
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Inverclyde 
Alliance 

Board 

Integrated 
Joint 

Board 

Locality Planning Groups (LPGs) x 6 
 

Strategic implementation group – engine 

room driving forward change  

 
Community Empowerment/Engagement Groups 

(CEGs)x6 
Local people, local Councillors, local workers, local 
issues = needs, identification, ideas generation and 

Community Led Action Plans developed 
 

Under this sits range of community engagement 
activities and events, identifying truly representative 

community people who can take an active role in CEGs 
(whatever the community agrees to call these in the 

end!)  
 

Focus for CLD and CECCB partners over summer 

The main delivery body and 
focus for CECCB/Council 
delivery on Community 

Empowerment Act objectives – 
strong community 

representation 

Probably more Health 
outcomes focussed, Big 6 

Actions led – strategic link up 
group with less community 

representation?   

Practical issues collated 
and prioritised – agenda 

set by local people 

More strategic, 
led, primarily by 
HSCP drivers 

LOIP 
Programme Board 
Strategic Priorities 

 Inequalities  

 Repopulation 

 Environment,  
     Culture &           

Heritage  
 

 

Inequalities – Strategic 
Planning Group 

 

Chair: Louise Long  

Community Planning 
Partnerships 

Strategic Implementation 
Group (3 year CLD strategy) 

Inverclyde Regeneration 
Employment Partnership 

Community Safety 
Partnership 

Alcohol and Drugs 
Partnership 

Community Justice 
Partnership 

Children’s Services 
Partnership 

 
 



 



 


