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1.0 PURPOSE  
   
1.1 The purpose of this report is to present to the Inverclyde Alliance Board the main findings 

from the Hard Edges Scotland Report and key findings from a recent Inverclyde event. 
 

   
   
2.0 SUMMARY  
   
2.1 Lankelly Chase and Robertson Trust commissioned a piece of research from Heriot-Watt 

University to look at the complexity of the lives of people facing multiple disadvantages in 
Scotland. The findings from this research culminated in the publication of the Hard Edges 
Scotland Report in June 2019. 

 

   
2.2 The central aim of this study was to establish a statistical profile of the extent and nature of 

severe and multiple disadvantage (SMD) in Scotland. This included clarifying the patterns of 
overlap between the different specified domains and creating a fuller profile of those 
affected. 

 

   
2.3 It also sought to illuminate both service provider and service user perspectives on the routes 

into SMD and experiences of interacting with multiple service systems, in order to identify 
requirements for national and local system change. 

 

   
2.4 In addition, Lankelly Chase also allocated funding for the purpose of holding local events as 

a means of launching the Hard Edges Scotland Report and holding local new conversations 
about SMD. An event was held in Inverclyde on 22nd October. 
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3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Inverclyde Alliance Board: 

 
a. Notes and gives comment on the Hard Edges Scotland Report. 
b. Gives agreement to suggested actions identified from the Inverclyde event and identifies 

any additional steps to be taken. 
 

 

   
   

 
 

Louise Long 
Corporate Director 
(Chief Officer) 
Inverclyde HSCP 
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4.0 BACKGROUND  
   
4.1 Lankelly Chase had originally commissioned a Hard Edges England Report which was 

published in 2015. It was agreed to replicate this research in Scotland while applying 
leaning from the original study. The latter included forming a statistical profile of SMD but 
in addition, included qualitative elements from six Local Authorities where 25 local key 
informants were interviewed; 47 front-line workers participated in focus groups and 42 in-
depth interviews were undertaken of people experiencing SMD. 

 

   
4.2 The original Hard Edges England Report focused on three disadvantages of 

homelessness, substance dependency and offending. The Hard Edges Scotland Report 
extends this to also consider mental health and domestic abuse.  

 

   
4.3 The research estimates that around a total of 191,000 people have a relevant experience 

across the three original domains in a typical recent year. This suggests a national 
prevalence rate in Scotland of 42.9 per thousand population for one domain. It is 
estimated that 156,700 people experience one of these disadvantages only; 28,800 
people experience two disadvantages and 5,700 people experience three disadvantages. 

 

   
4.4 When considering the five disadvantages, the research estimates that overall 875,000 

people in Scotland experienced one of these disadvantages (over one fifth of the entire 
adult population); 226,000 people have experienced two of them, but a much smaller 
number of 21,000 have experienced three SMDs. 

 

   
4.5 When considering the overlap of these disadvantages; it is estimated that 8,500 people 

have a combination of homelessness and offending; a very similar number (8,300) have 
a combination of homelessness and substance misuse and a somewhat higher number 
(11,900) experience offending and substance dependency. It is also estimated that 5,700 
people experience all three disadvantages. 

 

   
4.6 The research estimates for Inverclyde that the overlap of people experiencing both 

homelessness and offending is 35, while the overlap of homelessness and substance 
dependency is 90. However, the overlap of offending and substance dependency is 257 
people. The research estimates that there are 81 people in Inverclyde who are currently 
experiencing all three of these disadvantages.  

 

   
4.7 Inverclyde held a Hard Edges event on 22nd October where approximately 80 people 

attended from a range of agencies and services, both public sector and third sector. 
There were four conversation cafes as part of the event that focused on: 
 

• Poverty and SMD 
• Trauma and SMD 
• Early Intervention 
• Working Together 

 

   
4.8 Key messages from the event and suggested actions include: 

 
• Holding a specific event for people with lived experience of SMDs and front-line 

staff with the aim of reducing stigma and sharing a common language of 
compassion and kindness. 

• Recognising a whole community response is required that includes all of the local 
assets in our communities. 

• The need to develop a more joined up approach that is person-centred and the 
range of partners and supports are able to work more closely together.  
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5.0 IMPLICATIONS  
   
5.1 Legal:  
   
 There are no legal implications in respect of this report.  
   
5.2 Finance:  
   
 There are no financial implications in respect of this report.  
   
5.3 Personnel  
   
 There are no personnel issues within this report.  
   
5.4 Equality and Diversity:  
   
 This report does not introduce a new policy, function or strategy or recommend a change 

to an existing policy, function or strategy. Therefore, no Equality Impact Assessment is 
required. 

 

   
5.5 Inequalities:  
   
 Addressing inequalities is a key focus of the Hard Edges Scotland Report.  
   
   
6.0 CONSULTATION  
   
6.1 This report has been prepared by the Chief Officer, Inverclyde Health and Social Care 

Partnership (HSCP) after due consultation with statutory and third sector partners and 
people with lived experience of the criminal justice system and local communities 
engagement. 

 

   
   
7.0 LIST OF BACKGROUND PAPERS  
   
7.1 Hard Edges Scotland Summary Report.  
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A broader view
Once one widens the geographical analysis to five-dimensional 

SMD, MH dominates overall numbers across the country, as 
one would expect, while DVA is distributed in a different, less 
systematic fashion. Glasgow’s overwhelming prominence 
in terms of absolute scale, including with respect to MH, is 

confirmed by this broadened analysis. 
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