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 Subject: Inverclyde Local Outcome Improvement Plan 
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1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the Alliance Board with a progress report on the 

implementation of the Local Outcome Improvement Plan (LOIP) 2017-2022. 
 

   
2.0 SUMMARY  
   
2.1 This report provides details of the progress made between May and September 2021 in 

implementing the priorities within the LOIP. 
 

   
2.2 This report provides an update on progress in the four priority areas of the LOIP: 

• Population 
• Local Economy 
• Inequalities 
• Environment, Culture and Heritage 

 

   
2.3 While progress with the delivery of the LOIP continues to be impacted by the pandemic, progress 

has been made in the last quarter and some of the highlights include: 
 

• The Population Partnership Group has now been established to become the Population 
and Economic Partnership Group with updated membership. 

• The Population Plan is due to be refreshed and a separate workshop session is being 
arranged. 

• The Discover Inverclyde website content is increasing with outward promotion of Inverclyde 
nationally. 

• The recent mid-year 2020 population data was presented to the Population Partnership 
Group predicting a 1% decrease. 

• The Economic Action Plan is now being delivered with all actions on track apart from the 
establishment of the IREP Group. This is being established. 

• The Inequalities Partnership Plan requires to be refreshed. 
• Good progress has been made in rolling out the Distress Brief Intervention (DBI) Initiative 

with Police Scotland officer now being trained to deliver level 1 interventions to anyone in 

 



 
 

distress and referring onto Level 2 which is provided by SAMH as appropriate. 
• The Environment Partnership have completed most of the actions within their current 

delivery plan and are now working on the development of a new plan. 
• The Cultural Partnership has been a key partner in delivering the Summer of Fun activities 

and a bid by partners to become a Scottish Climate Beacon for COP26 was successful. 

   
3.0 RECOMMENDATIONS  
   
 It is recommended that the Alliance Board: 

1. Notes the quarterly progress update. 
 

   
   
 Louise Long 

Chair, Programme Board 
Chief Executive, Inverclyde Council 

 

 
  



 
 

4.0 BACKGROUND  
   
4.1 Inverclyde’s LOIP was formally agreed by the Alliance Board on the 11th of December 2017.  This 

progress report provides details of the progress that has been made in implementing the LOIP 
during the period May to September 2021. 

 

   
4.2 Oversight and delivery of the LOIP priorities sits with the:  

• Population and Economy Partnership,  
• Inequalities Partnership 
• Environment Partnership  
• Cultural Partnership 

 

   
4.3 This report provides and updates on the progress made across all priorities in the last three month 

period.   

The following flash reports are appended to this report: 

• Population Partnership Appendix 1 
• Economic Partnership Appendix 2 
• Inequalities Partnership Appendix 3 
• Environment Partnership Appendix 4 
• Cultural Partnership Appendix 5 

 

5.0 PARTNERSHIP UPDATES  
   
5.1 Population Partnership Update 

While progress with the delivery of the LOIP continues to be impacted by the pandemic, progress 
has been made in the last quarter and some of the highlights include: 
 

• There is now a refreshed, collective membership covering Population and Economy 
priorities (agenda now covers both initiatives).  

• The Population Plan is due to be refreshed and a separate workshop session is being 
arranged. 

• The Discover Inverclyde website content is increasing with outward promotion of Inverclyde 
nationally. 

• The recent mid-year 2020 population data was presented to the Population Partnership 
Group predicting a 1% decrease. 

• The Local Development Plan was recently subject to consultation and will influence the 
development of the Private Housing Strategy. 

• The Eastern Gateway initial proposals are currently under review by officers and the 
Greenock Town Centre Housing Study is out to tender.                     

 

5.2 Local Economy Partnership Update 
• Covid remains a challenge which may be exacerbated when furlough ceases and when 

grant support ends now restrictions have eased, however there has been positive 
developments and the Council and its partners continue to strive to protect and enhance 
the local economy. 

• In 2020/21 Inverclyde had a strong business start-up rate which exceeded the wider 
Renfrewshire target despite the impact of Covid.  

• The Council and its partners are also supporting job seekers into employment through 
employability programmes, skills development programmes and modern apprenticeships. 

• The Local Employability Partnership, which brings together employability stakeholders is 
currently in the process of being re-established and this will ensure better engagement and 

 



 
 

delivery of programmes to meet local employability need. 

5.3 Inequalities Partnership Update 
 
The Inequalities Partnership Plan continues to deliver on a range of areas: 
 

• The Inequalities Partnership Plan requires to be refreshed and actions previously related to 
employability now being covered by the Economic Partnership. 

• The Communication and Engagement Groups continue to meet and two Locality Planning 
Groups in Port Glasgow and Inverkip and Wemyss Bay being arranged. 

• The Child Poverty local Action Plan Report has been submitted to the Scottish Government 
and will be the subject of a separate report to the October Alliance Board 

• The Distress Brief Interventions continues to be developed with more partners being 
trained in level 1 interventions with referrals to level 2 partner SAMH increasing. Police 
Scotland are the latest partners to be training and feedback from officers regarding DBI is 
very positive. 

• The Drug Death figures for 2020 have recently been published with 33 people sadly losing 
their life. There is no change from the 2019 figure. Work is ongoing through the Alcohol 
and Drug Partnership to deliver actions in the Drug Death Prevention Strategy.    

 

   
5.4 Cultural Partnership Update 

The Cultural Partnership Group has continued to meet and work towards a range of plans and 
initiatives: 
 

• Inverclyde Culture Collective project recruited a new Activities Co-ordinator and launched 
the first 7 paid opportunities for creative practitioners to carry out project activity; 

• Cultural partners made a strong contribution to the overall programme of events put on for 
Inverclyde’s “Summer of Fun”, with various activities ranging from art, music, theatre and 
comic workshops, craft sessions, storytelling, stay and plays, and library sessions; 

• Creative Carbon Scotland confirmed in June 2021 that Inverclyde would be 1 of 6 Scottish 
Climate Beacons, providing a c.£30K grant to fund project activities. The application was 
submitted by a consortium of Inverclyde cultural partners led by the Beacon Arts Centre 
and including Belville Community Garden, RIG Arts, Inverclyde Libraries and others; 

• The Watt Institution launched 2 new exhibitions in relation to the Year of Coasts and 
Waters 2021, “Greenock and the Sea” guest curated by Dr Emma Bond of St Andrews 
University and “The Lost Clyde”, a retrospective of the work of Greenock artist James Watt, 
curated by the artist’s daughter, the internationally acclaimed artist Alison Watt. 

 

 

   
5.5 Environment Partnership Update 

The Environment Partnership have completed most of the actions within their current delivery plan 
and are now working on the development of a new plan.  The Partnership is waiting to find out the 
outcome of a funding application in relation to the Inverclyde Green Connections Programme, a 
project which aims to improve connectivity and deliver positive on the ground change in Greenock 
and Port Glasgow.  If the funding application is successful, this will inform the actions that are 
taken forward in the new delivery plan.  It is expected that the Programme will help with the 
identification of collaborative actions where all partners can add value. If the bid is unsuccessful 
the group will consider other funding opportunities to take this forward and we continue to 
undertake joint actions that will help deliver the outcomes we are seeking.  For example a 
contractor has been appointed to undertake a Peatland Restoration Feasibility assessment which 
will identify actions that will contribute to addressing the climate emergency.   
 
The partnership have agreed that their new delivery plan will seek to achieve the following 
outcomes and specific actions are still being developed: 

 



• Derelict land will be transformed in key communities to provide multiple benefits for people
and nature

• Those living in the most deprived localities in Inverclyde will be more physically active and
enjoy improved wellbeing

• Inverclyde residents will have access to good quality and multifunctional greenspace close
to where they live

• There will be an increase in the number of Inverclyde residents who take part in walking
and cycling for everyday journeys and recreation

• Inverclyde’s contribution to climate change will be well on its way to ending by 2045 and
the transition to a just and net zero economy will be well established. It should be noted
that this outcome requires to be taken into account by each of the Partnerships as all
partners will need to contribute towards the SG target to become NetZero by 2045 and all
action we take as Community Planning Partners should contribute towards this where
possible.

6.0 LOCALITIES 

6.1 The six Communication and Engagement Groups are established across the six localities in 
Inverclyde and will focus on building community capacity and refreshing the locality plans. Two 
Locality Planning Groups are arranged in Port Glasgow and Inverkip and Wemyss Bay for the end 
of September 2021. 

7.0 IMPLICATIONS 

7.1 Legal: none at present 
Finance: none at present 
Human Resources: none at present 
Equality and Diversity: none at present 
Repopulation: repopulation remains a key priority within the Inverclyde Outcomes Improvement 
Plan. 
Inequalities: the Locality Partnerships will be working specifically to tackle inequalities on a 
geographic basis. 

8.0 CONSULTATIONS 

8.1 N/A 

9.0 LIST OF BACKGROUND PAPERS 

9.1 Inverclyde’s Local Outcome Improvement Plan 2017-2022. 
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