
AGENDA ITEM NO:  11 

Report To: Inverclyde Alliance Board Date:  4 October 
2021 

Report By: Ruth Binks 
Corporate Director, Education, Communities 
and Organisational Development  

Report 

Contact Officer: Hugh Scott  
Service Manager Community Learning and 
Development, Community Safety & Resilience 

Contact 
No: 

N/A 

Subject: Community Learning and Development 3 Year Plan 2021-24 

1.0 PURPOSE 

1.1 The purpose of this report is to present the Community Learning and Development (CLD) 3 Year 
Plan 2021-24 to the Alliance Board for approval.  

2.0 SUMMARY 

2.1 The Community Learning & Development (Scotland) Regulations 2013 placed a requirement on 
each local authority to consult on and publish plans every three years containing specified 
information on the provision of CLD by both the local authority and its partners. 

2.2 The Community Learning and Development 3 Year Plan 2021-24 sets out the key strategic 
priorities of the CLD Partnership in Inverclyde over the next three years and the actions that will 
be taken to achieve them.   

2.3 Given the impact that the Covid-19 pandemic has had on the delivery of CLD services in 
Inverclyde, the focus of this three year plan will be on recovery.  It is important that we re-engage 
with service users, adapt our services to provide blended and digital learning and look at how we 
can best support adults and young people to improve their mental health and well-being.  The 
CLD 3 Year Plan for 2021-24 sets out how we will do this.   

2.4 The CLD Partnership in Inverclyde has identified four priorities that it will focus on during the CLD 
3 Year Plan 2021-24.  The identification of these priorities have been informed by extensive 
consultation and engagement with both partners and communities, the various challenges facing 
both the CLD sector, communities in Inverclyde and Inverclyde’s Local Outcome Improvement 
Plan 2017/22.  The key priorities are: 

• development of digital services;
• empowering communities;
• improving the health and wellbeing of communities; and
• creating a workforce for the future

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Alliance Board notes and approves the CLD 3 Year Plan 2021-24 as 
set out in appendix 1. 

Ruth Binks 
Corporate Director of Education, Communities and Organisational Development 



   
4.0 BACKGROUND  
   
4.1 The Community Learning & Development (Scotland) Regulations 2013 placed a requirement on 

each local authority to consult on and publish plans every three years containing specified 
information on the provision of CLD by both the local authority and its partners.  

 

   
4.2 The CLD Regulations stipulate that each CLD planning process must identify the following 

information:  
 

• How the local authority will co-ordinate its provision of CLD with other CLD providers 
within the area of the local authority;  

• What action the local authority will take to provide CLD over the period of the plan; 
• What action other partners intend to take to provide CLD within the area of the local 

authority over the period of the plan; and 
• Any needs for CLD that will not be met within the period of the plan. 

 

   
4.3 This is the third CLD 3 Year Plan produced by the CLD Partnership in Inverclyde and it will build 

and continue the progress made during the CLD 3 Year Plans for 2015-18 and 2018-21.   
 

   
5.0 DEVELOPMENT OF THE CLD 3 YEAR PLAN 2021-24  
   
5.1 Given the impact that the Covid-19 pandemic has had on the delivery of CLD services in 

Inverclyde, the focus of this three year plan will be on recovery.  It is important that we re-engage 
with service users, adapt our services to provide blended and digital learning and look at how we 
can best support adults and young people to improve their mental health and well-being.  The 
CLD 3 Year Plan for 2021-24 sets out how we will do this.   

 

   
5.2 The development of this 3 Year Plan has been a collaborative approach between the 

organisations that make up the CLD Partnership in Inverclyde.  A series of workshops were held 
with the CLD Partnership on a number of themes, including background and guidance on the 3 
Year Plan, joint planning and identification of priorities, governance and workforce development.  
The feedback from the workshops has been used to inform the development of the plan.  

 

   
5.3 Consultation and community engagement has also been at the centre of the development of this 

plan.  The establishment of Communication and Engagement Groups in each of Inverclyde’s six 
localities has enabled the communities of Inverclyde to influence the priorities within the plan.  
The Communication and Engagement Groups meet on a regular basis and provide an ongoing 
dialogue with communities on what the key issues are for them. 

 

   
5.4 The CLD Partnership in Inverclyde has identified four priorities that it will focus on during the CLD 

3 Year Plan 2021-24.  The identification of these priorities have been informed by extensive 
consultation and engagement with both partners and communities, the various challenges facing 
both the CLD sector, communities in Inverclyde and Inverclyde’s Local Outcome Improvement 
Plan 2017/22.  The priorities are: 
 

• development of digital services; 
• empowering communities; 
• improving the health and wellbeing of communities; and 
• creating a workforce for the future 

 

   
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: the EIA will be published here.  

https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments 
 

 Population: The CLD 3 Year Plan 2021-24 will contribute to the achievement of the population 
priority. 

 

https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments


 Inequalities: The CLD 3 Year Plan 2021-24 will contribute to the achievement of the inequalities 
priority. 

 

   
7.0 CONSULTATIONS  
7.1 Consulted with all key stakeholders at national and local level   
   
8.0 LIST OF BACKGROUND PAPERS  
8.1 None  
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 c
on

ce
rn

s 
 

ar
ou

nd
 d

ig
ita

l e
xc

lu
si

on
 a

nd
 o

pp
or

tu
ni

tie
s 

to
 le

ar
n,

 w
hi

le
 w

e 
ha

ve
 m

ad
e 

im
pr

ov
in

g 
m

en
ta

l h
ea

lth
 a

nd
 w

el
l-b

ei
ng

 o
ne

 o
f o

ur
 p

rio
rit

ie
s 

in
 re

sp
on

se
 

to
 o

ve
rw

he
lm

in
g 

fe
ed

ba
ck

 fr
om

 c
om

m
un

iti
es

 th
at

 th
is

 is
 a

 k
ey

 p
rio

rit
y.

 

En
ga

ge
m

en
t w

ith
 p
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 p
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at
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 D
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 d
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 b
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 m
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 m
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 d
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 d

ig
ita

l p
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 c
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 c
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 c
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 p
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 m
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w
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 d
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 s
ta

ff 
de

ve
lo

pm
en

t o
pp

or
tu

ni
tie

s 
bo

th
 n

at
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 c
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t b
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 d
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f d
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 p
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 c
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 p
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at
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 c
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 p
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 d
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 c
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l c

om
m

un
iti

es
 in

 o
rd

er
 to

 fu
lly

 
un

de
rs

ta
nd

 h
ow

 th
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at
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 m
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t p
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 c
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 c
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 c
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 c
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 p
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, d
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at
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 b
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 p
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 m
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 d
ec

is
io

n-
m

ak
in

g 
an

d 
ha

ve
 a

 g
re

at
 s

ay
 in

 th
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ey
 li

ve
. 

 
Em

po
w

er
in

g 
co

m
m

un
iti

es
 a

nd
 g

iv
in

g 
th

em
 a

 g
re

at
er

 s
ay

 in
 d
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 m
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t p
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 p
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 p
rio

rit
y 

w
ill 

he
lp

 to
 a

dd
re

ss
 th

e 
st

ar
k 

he
al

th
 in

eq
ua

lit
ie

s 
in

 li
fe

 
ex

pe
ct

an
cy

 a
nd

 o
th

er
 h

ea
lth

 o
ut

co
m

es
 a

cr
os

s 
co

m
m

un
iti

es
 in

 
In

ve
rc

ly
de

. 

Im
pr

ov
in

g 
th

e 
he

al
th

 a
nd

 w
el

lb
ei

ng
 o

f c
om

m
un

iti
es

 w
e 

w
ill 

co
nt

rib
ut

e 
to

 th
e 

ac
hi

ev
em

en
t o

f t
he

 fo
llo

w
in

g 
pr

io
rit

ie
s 

in
 In

ve
rc

ly
de

’s
 L

oc
al

 
O

ut
co

m
e 

Im
pr

ov
em

en
t P

la
n 

20
17

/2
2–

 p
op

ul
at

io
n,

 in
eq

ua
lit

ie
s 

an
d 

th
e 

lo
ca

l e
co

no
m

y.
 

 
Pr

io
rit

y 
4:

 D
ev

el
op

 a
 w

or
kf

or
ce

 fo
r t

he
 fu

tu
re

  
W

hy
 is

 th
is

 a
 p

rio
rit

y?
 

 
D

ev
el

op
in

g 
a 

w
or

kf
or

ce
 fo

r t
he

 fu
tu

re
 is

 a
 p

rio
rit

y 
be

ca
us

e 
it 

w
ill 

be
 

ce
nt

ra
l t

o 
th

e 
ov

er
al

l d
el

iv
er

y 
of

 th
e 

C
LD

 3
 Y

ea
r P

la
n 

20
21

-2
4.

 
 

Th
e 

C
LD

 w
or

kf
or

ce
 to

ld
 u

s 
th

at
 it

 is
 e

ss
en

tia
l t

he
y 

ar
e 

su
pp

or
te

d 
an

d 
tra

in
ed

, e
sp

ec
ia

lly
 in

 re
la

tio
n 

to
 d

ig
ita

l s
ki

lls
 a

nd
 m

en
ta

l h
ea

lth
 a

nd
 

w
el

lb
ei

ng
 w

he
re

 th
ey

 fe
el

 u
ps

ki
llin

g 
is

 re
qu

ire
d.

 S
ta

ff 
m

us
t h

av
e 

ac
ce

ss
 

to
 th

e 
IT

 e
qu

ip
m

en
t t

he
y 

ne
ed

 to
 b

e 
ef

fe
ct

iv
e 

an
d 

it 
w

as
 fe

lt 
ac

ce
ss

 
to

 s
oc

ia
l m

ed
ia

 w
ou

ld
 b

e 
be

ne
fic

ia
l t

o 
th

e 
se

rv
ic

e.
 T

he
 p

an
de

m
ic

 
pr

ov
id

ed
 s

ta
ff 

w
ith

 th
e 

op
po

rtu
ni

ty
 to

 w
or

k 
ac

ro
ss

 d
iff

er
en

t s
er

vi
ce

s,
 

w
hi

ch
 m

an
y 

of
 th

em
 e

nj
oy

ed
 a

nd
 w

ou
ld

 li
ke

 to
 s

ee
 c

on
tin

ue
. 

 
D

ev
el

op
in

g 
a 

w
or

kf
or

ce
 fo

r t
he

 fu
tu

re
 w

ill 
co

nt
rib

ut
e 

to
 th

e 
ac

hi
ev

em
en

t 
of

 th
e 

lo
ca

l e
co

no
m

y 
pr

io
rit

y 
in

 In
ve

rc
ly

de
’s

 L
oc

al
 O

ut
co

m
e 

Im
pr

ov
em

en
t P

la
n 

20
17

/2
2.

 

DRAFT 



11
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t I
nv

er
cl

yd
e 

3 
Ye

ar
 P

la
n 

20
21

-2
4 

G
ov

er
na

nc
e 

Th
e 

go
ve

rn
an

ce
 s

tr
uc

tu
re

 fo
r t

he
 d

el
iv

er
y 

of
 th

e 
C

LD
 3

 Y
ea

r P
la

n 
20

21
-2

4 
is

 s
et

 o
ut

 in
 th

e 
di

ag
ra

m
 b

el
ow

: 
R

ol
e 

of
 In

ve
rc

ly
de

 A
lli

an
ce

 B
oa

rd
 

in
 re

la
tio

n 
to

 th
e 

C
LD

 3
 Y

ea
r P

la
n 

20
21

-2
4 

 
Th

e 
A

lli
an

ce
 B

oa
rd

 is
 In

ve
rc

ly
de

’s
 C

om
m

un
ity

 P
la

nn
in

g 
pa

rtn
er

sh
ip

 
(C

PP
). 

It 
ov

er
se

es
 th

e 
w

or
k 

of
 th

e 
C

om
m

un
ity

 L
ea

rn
in

g 
an

d 
D

ev
el

op
m

en
t S

tra
te

gi
c 

Im
pl

em
en

ta
tio

n 
G

ro
up

 (C
LD

 S
IG

). 
A

 re
po

rt 
on

 p
ro

gr
es

s 
m

ad
e 

on
 th

e 
ac

tio
ns

 c
on

ta
in

ed
 w

ith
in

 th
e 

pl
an

 w
ill 

be
 

su
bm

itt
ed

 to
 In

ve
rc

ly
de

 A
llia

nc
e 

Bo
ar

d 
on

 a
n 

an
nu

al
 b

as
is

 to
 e

na
bl

e 
th

e 
C

om
m

un
ity

 P
la

nn
in

g 
P

ar
tn

er
sh

ip
 to

 s
cr

ut
in

is
e 

pe
rfo

rm
an

ce
. 

  
R

ol
e 

of
 th

e 
C

om
m

un
ity

 L
ea

rn
in

g 
an

d 
D

ev
el

op
m

en
t 

St
ra

te
gi

c 
Im

pl
em

en
ta

tio
n 

G
ro

up
 (C

LD
 S

IG
) 

in
 re

la
tio

n 
to

 th
e 

C
LD

 3
 Y

ea
r P

la
n 

20
21

-2
4 

 
Th

e 
cu

rr
en

t r
em

it 
of

 th
e 

C
LD

 S
IG

 is
 a

s 
fo

llo
w

s 
bu

t w
ill 

be
 re

vi
ew

ed
 in

 
Ye

ar
 1

 o
f t

he
 p

la
n:

 
• T

o 
co

nt
in

ue
 to

 o
ve

rs
ee

 th
e 

st
ra

te
gi

c 
in

te
gr

at
io

n 
of

 C
LD

 in
to

 c
om

m
un

ity
 

pl
an

ni
ng

 o
n 

be
ha

lf 
of

 In
ve

rc
ly

de
 A

llia
nc

e.
 

 
• T

o 
ov

er
se

e 
co

m
pl

ia
nc

e 
fo

r t
he

 C
LD

 (S
co

tla
nd

) R
eg

ul
at

io
ns

 2
01

3 
th

ro
ug

h 
th

e 
de

ve
lo

pm
en

t, 
im

pl
em

en
ta

tio
n,

 m
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

of
 th

e 
3 

ye
ar

 p
la

n 
20

18
 –

 2
02

1.
 T

o 
re

sp
on

d 
ap

pr
op

ria
te

ly
 to

 d
ire

ct
 

fe
ed

ba
ck

 fr
om

 in
sp

ec
tio

ns
 fr

om
 E

du
ca

tio
n 

Sc
ot

la
nd

 a
nd

 o
th

er
 

au
th

or
iti

es
 e

.g
. C

hi
ld

re
n’

s 
S

er
vi

ce
s 

In
sp

ec
tio

n,
 B

es
t V

al
ue

 re
po

rts
, 

SD
S 

re
vi

ew
 e

tc
. 

 
• T

o 
en

su
re

 th
at

 le
ad

er
sh

ip
 fo

r C
LD

 is
 e

ffe
ct

iv
el

y 
pr

ov
id

ed
 b

y 
In

ve
rc

ly
de

 
C

ou
nc

il’s
 D

ire
ct

or
at

e 
of

 E
du

ca
tio

n,
 C

om
m

un
iti

es
 a

nd
 O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t. 

6 
Lo
ca
lit
y 
Co

m
m
un

ic
at
io
n 
an
d 
En
ga
ge
m
en

t 

Yo
ut
h 
Co

un
cil
 (S

ub
 G
ro
up

) 

CL
D 
3 
Ye
ar
 S
tr
at
eg
y

Ke
y 
Le
ad
s 
Gr
ou

p

Th
em

at
ic
 G
ro
up

?

Sh
or
t 
te
rm

? 
‐ P

ra
ct
iti
on

er
s 
Gr
ou

p 

 

In
ve
rc
ly
de

 C
om

m
un
ity

Le
ar
ni
ng

 a
nd

De
ve
lo
pm

en
t 
Pa
rt
ne
rs
hi
p 

In
ve
rc
ly
de

 C
om

m
un
ity
 L
ea
rn
in
g 
an
d 

           
De

ve
lo
pm

en
t 

 

Co
‐o
rd
in
at
io
n 
Gr
ou

p‐
 D
riv
e 
th
e 
St
ra
te
gy
 a
nd

Ac
tio

n 
Pl
an

 

   
In
ve
rc
ly
de

 A
lli
an
ce
 B
oa

rd
 

In
ve
rc
ly
de

 C
om

m
un
ity
 L
ea
rn
in
g 
an
d 

De
ve
lo
pm

en
t 

St
ra
te
gi
c 
Im

pl
em

en
ta
tio

n 
Gr
ou

p 

DRAFT 

Yo
un
g 
Pe
op
le
  R
ep
re
se
nt
at
io
n/
In
ve
rc
ly
de

 



12
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t I
nv

er
cl

yd
e 

3 
Ye

ar
 P

la
n 

20
21

-2
4 

R
ol

e 
of

 th
e 

C
o-

or
di

na
tio

n 
G

ro
up

 
in

 re
la

tio
n 

to
 th

e 
C

LD
 3

 Y
ea

r P
la

n 
20

21
-2

4 

Th
e 

ro
le

 o
f t

he
 C

o-
or

di
na

tio
n 

G
ro

up
 is

 to
 c

o-
or

di
na

te
 a

nd
 p

ro
vi

de
 a

 
st

ra
te

gi
c 

ov
er

vi
ew

 o
f l

oc
al

 a
ct

iv
ity

. I
 w

ill 
ta

ke
 fo

rw
ar

d 
ac

tio
ns

 a
nd

 
pr

op
os

al
s 

en
su

rin
g 

ac
tio

ns
 a

nd
 s

er
vi

ce
s 

ar
e 

ac
hi

ev
in

g 
ag

re
ed

 
ou

tc
om

es
. I

t w
ill 

pr
og

re
ss

 th
e 

in
te

gr
at

io
n 

an
d 

lin
ka

ge
 o

f C
LD

 a
ct

io
ns

 
ac

ro
ss

 re
la

te
d 

pa
rtn

er
sh

ip
 p

la
ns

, p
ar

tic
ul

ar
ly

 in
 k

ey
 a

re
as

 li
ke

 
em

pl
oy

ab
ilit

y 
an

d 
IT

/d
ig

ita
l s

ki
lls

 d
ev

el
op

m
en

t 

R
ol

e 
of

 In
ve

rc
ly

de
 P

ra
ct

iti
on

er
s 

Fo
ru

m
 

in
 re

la
tio

n 
to

 th
e 

C
LD

 3
 Y

ea
r P

la
n 

20
21

-2
4 

Th
e 

ro
le

 o
f t

he
 In

ve
rc

ly
de

 P
ra

ct
iti

on
er

s 
Fo

ru
m

 is
 to

 e
na

bl
e 

pr
ac

tit
io

ne
rs

 
to

 n
et

w
or

k 
an

d 
sh

ar
e 

go
od

 p
ra

ct
ic

e,
 u

pd
at

e 
on

 n
ew

 a
nd

 c
ur

re
nt

 
in

iti
at

iv
es

 a
nd

 id
en

tif
y 

op
po

rtu
ni

tie
s 

fo
r p

ar
tn

er
sh

ip
/c

ol
la

bo
ra

tiv
e 

w
or

ki
ng

.  
Th

is
 g

ro
up

 a
ls

o 
ha

s 
re

sp
on

si
bi

lit
y 

fo
r t

ak
in

g 
fo

rw
ar

d 
w

or
kf

or
ce

 d
ev

el
op

m
en

t a
nd

 tr
ai

ni
ng

. 

R
ol

e 
of

 T
he

m
at

ic
 G

ro
up

s 
in

 re
la

tio
n 

to
 th

e 
C

LD
 3

 Y
ea

r P
la

n 
20

21
-2

4 

Th
em

at
ic

 g
ro

up
s 

ar
e 

m
ul

ti-
ag

en
cy

 g
ro

up
s 

w
ith

 re
sp

on
si

bi
lit

y 
fo

r t
he

 
im

pl
em

en
ta

tio
n 

an
d 

de
liv

er
y 

of
 th

e 
ac

tio
ns

 w
ith

in
 th

e 
C

LD
 3

 Y
ea

r P
la

n.
 

R
ol

e 
of

 C
om

m
un

ic
at

io
n 

an
d 

En
ga

ge
m

en
t G

ro
up

s 
in

 re
la

tio
n 

to
 th

e 
C

LD
 3

 Y
ea

r P
la

n 
20

21
-2

4 

Th
e 

ro
le

 o
f C

om
m

un
ic

at
io

n 
an

d 
E

ng
ag

em
en

t G
ro

up
s 

is
 to

 e
na

bl
e 

lo
ca

l 
co

m
m

un
iti

es
 to

 b
e 

en
ga

ge
d 

in
 th

e 
de

ve
lo

pm
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 th
e 

C
LD

 3
 Y

ea
r P

la
n.

 T
he

se
 g

ro
up

s 
al

so
 h

av
e 

re
sp

on
si

bi
lit

y 
fo

r 
en

ha
nc

in
g 

lo
ca

l d
em

oc
ra

tic
 d

ec
is

io
n 

m
ak

in
g 

at
 a

 c
om

m
un

ity
 le

ve
l, 

to
 

en
su

re
 th

e 
se

rv
ic

es
 th

at
 a

re
 n

ee
de

d 
ar

e 
de

liv
er

ed
 w

ith
in

 e
ac

h 
of

 th
e 

lo
ca

lit
ie

s.
  

A 
lo

ca
l c

om
m

un
ic

at
io

n 
an

d 
en

ga
ge

m
en

t g
ro

up
 re

pr
es

en
tin

g 
yo

un
g 

pe
op

le
 w

ill 
al

so
 b

e 
de

ve
lo

pe
d.

  Y
ou

ng
 p

eo
pl

e 
sh

ou
ld

 h
av

e 
re

pr
es

en
ta

tio
n 

w
ith

in
 th

is
 g

ro
up

 fr
om

 e
xi

st
in

g 
ne

tw
or

ks
.  

M
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

Th
e 

C
o-

or
di

na
tio

n 
gr

ou
p 

w
ill 

ha
ve

 th
e 

le
ad

 ro
le

 in
 c

o-
or

di
na

tin
g 

se
lf-

 
ev

al
ua

tio
n 

to
 b

ui
ld

 th
e 

ca
pa

ci
ty

 o
f t

he
 C

LD
 p

ar
tn

er
sh

ip
 to

 b
et

te
r s

el
f- 

ev
al

ua
te

 fo
r i

m
pr

ov
em

en
t. 

Th
e 

re
so

ur
ce

 ‘H
ow

 G
oo

d 
is

 th
e 

Le
ar

ni
ng

 a
nd

 
D

ev
el

op
m

en
t i

n 
ou

r C
om

m
un

ity
’ s

its
 u

nd
er

 th
e 

ov
er

ar
ch

in
g 

fra
m

ew
or

k:
 

Fr
am

ew
or

k 
fo

r E
va

lu
at

io
n 

of
 th

e 
Q

ua
lit

y 
of

 S
er

vi
ce

s 
an

d 
O

rg
an

is
at

io
ns

 
an

d 
sh

ar
es

 a
 c

om
m

on
 la

ng
ua

ge
 a

nd
 b

as
is

 w
ith

 o
th

er
 E

du
ca

tio
n 

S
co

tla
nd

 F
ra

m
ew

or
ks

 in
cl

ud
in

g 
‘H

ow
 G

oo
d 

is
 o

ur
 S

ch
oo

l 4
?’

, ‘
H

ow
 

G
oo

d 
is

 o
ur

 C
ul

tu
re

 &
 S

po
rt 

2?
’ a

nd
 ‘H

ow
 G

oo
d 

is
 o

ur
 c

ol
le

ge
?’

 . 
‘H

ow
 

G
oo

d 
is

 o
ur

 T
hi

rd
 S

ec
to

r O
rg

an
is

at
io

n?
’ a

nd
 o

th
er

 re
le

va
nt

 fr
am

ew
or

ks
. 

Th
es

e 
w

ill 
be

 u
se

d 
to

 e
va

lu
at

e 
pe

rfo
rm

an
ce

 a
nd

 id
en

tif
y 

pr
io

rit
ie

s 
fo

r 
ac

tio
n 

at
 k

ey
 p

oi
nt

s 
th

ro
ug

ho
ut

 th
e 

lif
et

im
e 

of
 th

e 
pl

an
 

 
Th

e 
qu

al
ity

 in
di

ca
to

rs
 in

 ‘H
ow

 G
oo

d 
is

 th
e 

Le
ar

ni
ng

 a
nd

 D
ev

el
op

m
en

t  
in

 o
ur

 C
om

m
un

ity
’ r

ef
le

ct
 th

e 
co

nt
ex

t w
ith

in
 w

hi
ch

 th
e 

C
LD

 p
ar

tn
er

sh
ip

 
op

er
at

es
 a

nd
 a

s 
w

el
l a

s 
co

nt
rib

ut
in

g 
to

 th
is

, e
ac

h 
of

 th
e 

ab
ov

e 
gr

ou
ps

 
w

ill 
id

en
tif

y 
an

d 
fo

cu
s 

on
 th

e 
in

di
ct

or
s 

m
os

t r
el

ev
an

t t
o 

th
em

. A
 

fra
m

ew
or

k 
m

ap
pi

ng
 e

xe
rc

is
e 

w
ill 

su
pp

or
t t

hi
s 

pr
oc

es
s 

in
 y

ea
r o

ne
 o

f t
he

 
pl

an
. 

DRAFT 



13
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t I
nv

er
cl

yd
e 

3 
Ye

ar
 P

la
n 

20
21

-2
4 

H
ow

 w
ill 

w
e 

ac
hi

ev
e 

ou
r p

rio
rit

ie
s 

Pr
io

rit
y 

1:
 D

ev
el

op
m

en
t o

f d
ig

ita
l s

er
vi

ce
s 

 K
ey

 A
ct

io
ns

 
 

Ti
m

es
ca

le
 

 
W

ha
t w

ill
 s

uc
ce

ss
 lo

ok
 li

ke
? 

W
ho

 is
 

re
sp

on
si

bl
e?

 

R
ol

l o
ut

 a
nd

 d
ev

el
op

 m
oo

dl
e 

as
 a

 d
ig

ita
l 

le
ar

ni
ng

 p
la

tfo
rm

. 
Ye

ar
 1

 
Al

l s
ta

ff 
ar

e 
co

nf
id

en
t u

si
ng

 m
oo

dl
e 

fo
r d

ig
ita

l l
ea

rn
in

g.
 

C
LD

 S
er

vi
ce

s 

U
ps

ki
ll 

le
ar

ne
rs

, c
om

m
un

iti
es

 a
nd

 
pr

ac
tit

io
ne

rs
 to

 e
ns

ur
e 

th
ey

 a
re

 c
on

fid
en

t 
w

ith
 d

ig
ita

l l
ea

rn
in

g,
 in

cl
ud

in
g 

si
te

s 
an

d 
pl

at
fo

rm
s 

su
ch

 a
s 

m
oo

dl
e.

 T
hi

s 
w

ill 
al

lo
w

 u
s 

to
 s

up
po

rt 
le

ar
ni

ng
, t

ra
in

in
g 

an
d 

em
pl

oy
m

en
t a

nd
 d

ev
el

op
 th

e 
co

m
m

un
ity

 
en

ga
ge

m
en

t a
nd

 c
om

m
un

ity
 g

ro
up

s/
 

ne
tw

or
ki

ng
 th

at
 to

ok
 p

la
ce

 d
ur

in
g 

th
e 

pa
nd

em
ic

. 

Ye
ar

 2
 

Le
ar

ne
rs

, 
co

m
m

un
iti

es
 

an
d 

pr
ac

tit
io

ne
rs

 
ar

e 
co

nf
id

en
t 

us
in

g 
di

gi
ta

l 
le

ar
ni

ng
 

to
 

su
pp

or
t 

co
m

m
un

ity
 

en
ga

ge
m

en
t, 

le
ar

ni
ng

, 
tra

in
in

g 
an

d 
em

pl
oy

m
en

t 

C
o-

or
di

na
tio

n 
G

ro
up

 
/ T

he
m

at
ic

 G
ro

up
 

Id
en

tif
y 

an
d 

su
pp

or
t p

eo
pl

e 
w

ho
 a

re
 

di
gi

ta
lly

 is
ol

at
ed

 to
 d

ev
el

op
 th

ei
r s

ki
lls

, 
kn

ow
le

dg
e 

an
d 

co
nf

id
en

ce
 to

 a
cc

es
s 

di
gi

ta
l s

er
vi

ce
s.

 

Ye
ar

 1
 - 

40
0 

pe
op

le
 

Ye
ar

 2
 - 

40
0 

pe
op

le
 

Ye
ar

 3
 - 

40
0 

pe
op

le
 

40
0 

pe
op

le
 p

er
 y

ea
r t

ha
t a

re
 d

ig
ita

lly
 is

ol
at

ed
 w

ill 
be

 g
iv

en
 a

cc
es

s,
 

sk
ills

 a
nd

 k
no

w
le

dg
e 

to
 a

cc
es

s 
di

gi
ta

l s
er

vi
ce

s.
 

C
o-

or
di

na
tio

n 
G

ro
up

 
/ T

he
m

at
ic

 G
ro

up
 

En
su

re
 th

at
 le

ar
ne

rs
 a

nd
 c

om
m

un
iti

es
 

ar
e 

ab
le

 to
 a

cc
es

s 
di

gi
ta

l e
qu

ip
m

en
t f

or
 

em
pl

oy
m

en
t, 

tra
in

in
g 

an
d 

le
ar

ni
ng

. 

Ye
ar

 2
 

W
e 

w
ill 

id
en

tif
y 

le
ar

ne
rs

 a
nd

 m
em

be
rs

 o
f t

he
 c

om
m

un
ity

 w
ho

 a
re

 
un

ab
le

 e
ng

ag
e 

in
 e

m
pl

oy
m

en
t, 

tra
in

in
g 

or
 le

ar
ni

ng
 b

ec
au

se
 th

ey
 

ar
e 

di
gi

ta
lly

 e
xc

lu
de

d.
 

 In
di

vi
du

al
s 

ar
e 

su
pp

or
te

d 
in

 d
ev

el
op

in
g 

th
ei

r d
ig

ita
l s

ki
lls

, 
kn

ow
le

dg
e 

an
d 

at
tri

bu
te

s 
to

 g
ai

n 
ac

ce
ss

 to
 o

nl
in

e 
le

ar
ni

ng
, 

em
pl

oy
m

en
t a

nd
 tr

ai
ni

ng
. 

C
o-

or
di

na
tio

n 
G

ro
up

 
/ T

he
m

at
ic

 G
ro

up
 

DRAFT 



14
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t I
nv

er
cl

yd
e 

3 
Ye

ar
 P

la
n 

20
21

-2
4 

Pr
io

rit
y 

2:
 E

m
po

w
er

in
g 

co
m

m
un

iti
es

 
 K

ey
 A

ct
io

ns
 

 
Ti

m
es

ca
le

 
 

W
ha

t w
ill

 s
uc

ce
ss

 lo
ok

 li
ke

? 
W

ho
 is

 
re

sp
on

si
bl

e?
 

W
or

k 
w

ith
 th

e 
si

x 
C

om
m

un
ic

at
io

n 
an

d 
En

ga
ge

m
en

t G
ro

up
s 

to
 b

ui
ld

 c
on

fid
en

ce
 

an
d 

su
pp

or
t t

ho
se

 th
at

 a
re

 m
os

t  
m

ar
gi

na
lis

ed
 a

nd
 fa

ci
ng

 th
e 

gr
ea

te
st

 
in

eq
ua

lit
ie

s.
 

Ye
ar

 1
 

W
e 

w
ill 

ha
ve

 id
en

tif
ie

d 
pe

op
le

 w
ho

 a
re

 m
ar

gi
na

lis
ed

 a
nd

 
di

se
ng

ag
ed

 a
nd

 s
up

po
rt 

th
em

 to
 p

ar
tic

ip
at

e 
in

 th
ei

r l
oc

al
ity

 
C

om
m

un
ic

at
io

n 
an

d 
En

ga
ge

m
en

t G
ro

up
. 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t 
S

er
vi

ce
s/

 
 T

he
m

at
ic

 G
ro

up
 

P
ilo

t t
he

 e
st

ab
lis

hm
en

t o
f t

w
o 

Lo
ca

lit
y 

Pl
an

ni
ng

 G
ro

up
s 

to
 p

ro
vi

de
 a

 fo
ru

m
 fo

r  
co

m
m

un
ity

 re
pr

es
en

ta
tiv

es
 a

nd
 p

ub
lic

 
se

rv
ic

es
 to

 c
om

e 
to

ge
th

er
 to

 in
flu

en
ce

 
se

rv
ic

e 
pl

an
ni

ng
 o

f h
ea

lth
 a

nd
 s

oc
ia

l c
ar

e 
in

 In
ve

rc
ly

de
. 

Ye
ar

 1
 

Ea
ch

 L
oc

al
ity

 P
la

nn
in

g 
G

ro
up

 w
ill 

ha
ve

 a
 m

in
im

um
 o

f t
w

o 
co

m
m

un
ity

 re
pr

es
en

ta
tiv

es
 a

nd
 w

ill 
be

 m
ee

tin
g 

on
 a

 re
gu

la
r b

as
is

. 
Th

e 
co

m
m

un
ity

 re
pr

es
en

ta
tiv

e 
ha

ve
 in

flu
en

ce
 o

ve
r t

he
 p

la
nn

in
g 

of
 

he
al

th
 a

nd
 s

oc
ia

l c
ar

e 
se

rv
ic

es
 in

 th
ei

r l
oc

al
ity

. 

LO
IP

 S
tra

te
gi

c 
In

eq
ua

lit
ie

s 
G

ro
up

 

Fu
rth

er
 d

ev
el

op
 a

nd
 im

pl
em

en
t L

oc
al

ity
 

Ac
tio

n 
Pl

an
s 

to
 ta

ck
le

 th
e 

ch
al

le
ng

es
 

fa
ce

d 
by

 c
om

m
un

iti
es

 a
nd

 u
se

 th
is

 to
 

in
fo

rm
 p

ar
tic

ip
at

or
y 

bu
dg

et
in

g.
 

R
ev

ie
w

 a
nn

ua
lly

 
C

om
m

un
iti

es
 w

ill
 in

flu
en

ce
 th

e 
de

ve
lo

pm
en

t o
f s

ix
 L

oc
al

ity
 A

ct
io

n 
Pl

an
s 

th
at

 p
ro

vi
de

 in
fo

rm
at

io
n 

on
 th

e 
ke

y 
ch

al
le

ng
es

 w
ith

in
 e

ac
h 

lo
ca

lit
y.

 
P

ar
tic

ip
at

or
y 

bu
dg

et
in

g 
w

ill 
pr

ov
id

e 
a 

fra
m

ew
or

k 
to

 p
ro

vi
de

 
se

rv
ic

es
 th

at
 m

ee
t t

he
 n

ee
ds

 o
f l

oc
al

iti
es

. 

C
o-

or
di

na
tio

n 
G

ro
up

 

Es
ta

bl
is

h 
an

 In
ve

rc
ly

de
 w

id
e 

C
om

m
un

ic
at

io
ns

 a
nd

 E
ng

ag
em

en
t G

ro
up

 
fo

r y
ou

ng
 p

eo
pl

e.
 Y

ou
ng

 p
eo

pl
e 

sh
ou

ld
 

ha
ve

 re
pr

es
en

ta
tio

n 
w

ith
in

 th
is

 g
ro

up
 fr

om
 

ex
is

tin
g 

ne
tw

or
ks

.  

Ye
ar

 1
 

M
or

e 
yo

un
g 

pe
op

le
 a

re
 in

vo
lv

ed
 in

 d
em

oc
ra

tic
 d

ec
is

io
n-

m
ak

in
g.

 
C

LD
 S

er
vi

ce
s 

D
ev

el
op

 a
nd

 im
pl

em
en

t a
 V

ol
un

te
er

in
g 

S
tra

te
gy

 fo
r I

nv
er

cl
yd

e.
 

Ye
ar

 1
 

Th
e 

nu
m

be
r o

f p
eo

pl
e 

pa
rti

ci
pa

tin
g 

in
 v

ol
un

te
er

in
g 

is
 in

cr
ea

se
d.

 
Th

e 
qu

al
ity

 a
nd

 q
ua

nt
ity

 o
f v

ol
un

te
er

in
g 

op
po

rtu
ni

tie
s 

is
 in

cr
ea

se
d.

 
E

vi
de

nc
e 

of
 v

ol
un

te
er

in
g 

be
in

g 
pr

om
ot

ed
 a

nd
 v

al
ue

d 
.M

or
e 

lo
ca

l 
st

ra
te

gi
es

 a
nd

 p
la

ns
 w

ill 
de

m
on

st
ra

te
 th

e 
co

nt
rib

ut
io

n 
an

d 
im

pa
ct

 
of

 v
ol

un
te

er
in

g.
 

Th
em

at
ic

 G
ro

up
 /  

C
VS

 In
ve

rc
ly

de
 

DRAFT 



15
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t I
nv

er
cl

yd
e 

3 
Ye

ar
 P

la
n 

20
21

-2
4 

Pr
io

rit
y 

3:
 I

m
pr

ov
e 

th
e 

he
al

th
 a

nd
 w

el
l-b

ei
ng

 o
f c

om
m

un
iti

es
 

 K
ey

 A
ct

io
ns

 
 

Ti
m

es
ca

le
 

 
W

ha
t w

ill
 s

uc
ce

ss
 lo

ok
 li

ke
? 

W
ho

 is
 

re
sp

on
si

bl
e?

 

D
ev

el
op

 a
 b

et
te

r u
nd

er
st

an
di

ng
 o

f t
he

 
cu

rr
en

t h
ea

lth
 a

nd
 w

el
l-b

ei
ng

 p
ro

vi
si

on
 

an
d 

id
en

tif
y 

th
e 

ga
ps

 in
 o

rd
er

 to
 b

ui
ld

 o
n 

ex
is

tin
g 

go
od

 p
ra

ct
ic

e.
 

Ye
ar

 1
 

Th
er

e 
w

ill 
be

 a
 c

le
ar

er
 u

nd
er

st
an

di
ng

 o
f t

he
 p

rio
rit

ie
s,

 b
et

te
r c

o-
 

or
di

na
tio

n 
am

on
gs

t p
ar

tn
er

s 
an

d 
be

st
 p

ra
ct

ic
e 

w
ill 

be
 ro

lle
d 

ou
t. 

C
o-

or
di

na
tio

n 
G

ro
up

 

Pr
ov

id
e 

su
pp

or
t t

o 
yo

un
g 

pe
op

le
 w

ith
in

 
th

e 
sc

ho
ol

 e
nv

iro
nm

en
t t

o 
he

lp
 th

em
 

m
an

ag
e 

th
ei

r a
nx

ie
ty

.  

O
ng

oi
ng

 / 
m

on
ito

re
d 

on
 a

n 
an

nu
al

 b
as

is
 

Yo
un

g 
pe

op
le

 in
 s

ch
oo

ls
 w

ill 
kn

ow
 s

tra
te

gi
es

 th
ey

 c
an

 u
til

iz
e 

to
 

he
lp

 th
em

 c
op

e 
w

ith
 a

nx
ie

ty
. 

Th
em

at
ic

 G
ro

up
 

D
ev

el
op

 a
nd

 d
el

iv
er

 a
 p

ac
ka

ge
 o

f t
ra

in
in

g 
to

 c
ha

lle
ng

e 
th

e 
la

ng
ua

ge
 a

nd
 s

tig
m

a 
ar

ou
nd

 m
en

ta
l h

ea
lth

 a
nd

 in
eq

ua
lit

ie
s.

 

Tr
ai

ni
ng

 D
ev

el
op

ed
 

in
 y

ea
r 1

 
C

om
m

un
iti

es
, y

ou
ng

 p
eo

pl
e 

an
d 

th
e 

w
or

kf
or

ce
 w

ill 
ha

ve
 a

 b
et

te
r 

un
de

rs
ta

nd
in

g 
an

d 
kn

ow
le

dg
e 

of
 m

en
ta

l h
ea

lth
 a

nd
 in

eq
ua

lit
ie

s.
 

C
o-

or
di

na
tio

n 
G

ro
up

 

D
ev

el
op

 a
nd

 im
pl

em
en

ta
tio

n 
of

 a
 S

po
rt 

an
d 

P
hy

si
ca

l A
ct

iv
ity

 S
tra

te
gy

 fo
r  

In
ve

rc
ly

de
. 

D
ev

el
op

ed
 a

nd
 

ap
pr

ov
ed

 in
 y

ea
r 1

 
 A

ct
io

ns
 

im
pl

em
en

te
d 

ov
er

 
th

e 
lif

es
pa

n 
of

 th
e 

st
ra

te
gy

. 

Th
er

e 
w

ill 
be

 a
n 

in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f p

eo
pl

e 
pa

rti
ci

pa
tin

g 
in

 
sp

or
t a

nd
 p

hy
si

ca
l a

ct
iv

ity
. 

 Ba
se

lin
e 

- 6
3%

 o
f I

nv
er

cl
yd

e 
re

si
de

nt
s 

pa
rti

ci
pa

te
 in

 s
po

rt/
 s

im
ila

r 
ac

tiv
ity

 a
t l

ea
st

 e
ve

ry
 tw

o 
w

ee
ks

 (S
ou

rc
e:

 C
iti

ze
ns

 P
an

el
). 

 

C
o-

or
di

na
tio

n 
G

ro
up

 
/ T

he
m

at
ic

 G
ro

up
 

DRAFT 



16
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t I
nv

er
cl

yd
e 

3 
Ye

ar
 P

la
n 

20
21

-2
4 

Pr
io

rit
y 

4:
 D

ev
el

op
 a

 w
or

kf
or

ce
 fo

r t
he

 fu
tu

re
 

 K
ey

 A
ct

io
ns

 
 

Ti
m

es
ca

le
 

 
W

ha
t w

ill
 s

uc
ce

ss
 lo

ok
 li

ke
? 

W
ho

 is
 

re
sp

on
si

bl
e?

 

D
ev

el
op

 a
 p

ro
gr

am
m

e 
of

 p
ro

fe
ss

io
na

l 
le

ar
ni

ng
 a

nd
 d

ev
el

op
m

en
t i

n 
re

sp
on

se
 to

 
st

af
f a

nd
 v

ol
un

te
er

 n
ee

ds
 id

en
tif

ie
d 

fro
m

 
w

or
kf

or
ce

 d
ev

el
op

m
en

t s
ur

ve
y 

w
ith

 a
 

pa
rti

cu
la

r f
oc

us
 o

n 
IC

T 
sk

ills
 a

nd
 m

en
ta

l 
he

al
th

 a
nd

 w
el

lb
ei

ng
 

Ye
ar

 1
 - 

3 
Th

e 
C

LD
 w

or
kf

or
ce

 w
ill 

be
 u

ps
ki

lle
d 

an
d 

re
ce

iv
e 

tra
in

in
g 

to
 m

ee
t 

th
ei

r p
er

so
na

l d
ev

el
op

m
en

t n
ee

ds
, i

m
pr

ov
in

g 
th

ei
r I

C
T 

sk
ill

s,
 

m
en

ta
l h

ea
lth

 a
nd

 w
el

lb
ei

ng
, K

S
U

 a
nd

 im
pr

ov
in

g 
th

e 
qu

al
ity

 a
nd

 
im

pa
ct

 o
f  

de
liv

er
y.

 

C
o-

or
di

na
tio

n 
G

ro
up

 

Bu
ild

 c
on

fid
en

ce
 a

nd
 re

si
lie

nc
e 

ac
ro

ss
 th

e 
w

or
kf

or
ce

 b
y 

sh
ar

in
g 

be
st

 p
ra

ct
ic

e 
an

d 
th

ro
ug

h 
pe

er
 s

up
po

rt 
an

d 
ev

al
ua

tio
n.

 

Ye
ar

 2
 

Th
e 

C
LD

 w
or

kf
or

ce
 h

av
e 

in
cr

ea
se

d 
co

nf
id

en
ce

 in
 e

ng
ag

in
g 

w
ith

 
co

m
m

un
iti

es
 a

nd
 le

ar
ne

rs
. 

 S
el

f-e
va

lu
at

io
n 

is
 in

te
gr

at
ed

 in
to

 C
LD

 p
ra

ct
ic

e 
an

d 
be

st
 p

ra
ct

ic
e 

is
 

sh
ar

ed
 a

cr
os

s 
th

e 
C

LD
 P

ar
tn

er
sh

ip
. 

C
o-

or
di

na
tio

n 
/  

P
ra

ct
iti

on
er

s 
G

ro
up

 

In
cr

ea
se

 m
em

be
rs

hi
p 

of
 th

e 
C

LD
 

St
an

da
rd

s 
C

ou
nc

il 
an

d 
pr

om
ot

e 
th

e 
em

be
dd

in
g 

of
 th

e 
co

m
pe

te
nc

ie
s.

 

In
cr

ea
se

 
m

em
be

rs
hi

p 
- 

ye
ar

 1
 

 Em
be

d 
co

m
pe

te
nc

ie
s 

- 
Ye

ar
 

Th
er

e 
is

 a
n 

in
cr

ea
se

d 
nu

m
be

r o
f t

he
 C

LD
 w

or
kf

or
ce

 in
 In

ve
rc

ly
de

 
w

ho
 a

re
 m

em
be

rs
 o

f t
he

 C
LD

 S
ta

nd
ar

ds
 C

ou
nc

il.
 

 Th
e 

co
m

pe
te

nc
ie

s 
of

 th
e 

C
LD

 S
ta

nd
ar

ds
 C

ou
nc

il 
ar

e 
em

be
dd

ed
 

in
to

 s
ta

ff 
pe

rfo
rm

an
ce

 a
pp

ra
is

al
s 

/ s
el

f-r
ef

le
ct

io
n.

 

C
o-

or
di

na
tio

n 
/  

P
ra

ct
iti

on
er

s 
G

ro
up

 

DRAFT 



17
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t I
nv

er
cl

yd
e 

3 
Ye

ar
 P

la
n 

20
21

-2
4 

C
on

ta
ct

 u
s 

Fo
r f

ur
th

er
 in

fo
rm

at
io

n 
pl

ea
se

 c
on

ta
ct

: 
H

ug
h 

Sc
ot

t 
S

er
vi

ce
 M

an
ag

er
 

C
om

m
un

ity
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t, 
C

om
m

un
ity

 S
af

et
y 

an
d 

R
es

ilie
nc

e 
an

d 
Sp

or
t 

C
ul

tu
re

, C
om

m
un

iti
es

, E
du

ca
tio

na
l R

es
ou

rc
es

 
In

ve
rc

ly
de

 C
ou

nc
il 

Th
e 

Ja
m

es
 W

at
t B

ui
ld

in
g 

10
5 

D
al

ry
m

pl
e 

St
re

et
 

G
re

en
oc

k 
PA

15
 1

H
U

 
IN

VE
R

C
LY

D
E 

Te
l: 

01
47

5 
71

54
50

 
M

ob
ile

:  
07

76
6 

16
0 

56
3 

E
m

ai
l: 

  h
ug

h.
sc

ot
t@

in
ve

rc
ly

de
.g

ov
.u

k 
E

m
ai

l: 
 h

ug
h.

sc
ot

t@
in

ve
rc

ly
de

.g
o.

gc
sx

.g
ov

.u
k 

W
e 

ar
e 

co
m

m
itt

ed
 to

 u
si

ng
 o

ur
 w

eb
si

te
 a

nd
 a

 ra
ng

e 
of

 s
oc

ia
l m

ed
ia

 to
 c

om
m

un
ic

at
e 

w
ith

 p
eo

pl
e,

 
co

m
m

un
iti

es
 a

nd
 b

us
in

es
se

s 
ac

ro
ss

 In
ve

rc
ly

de
 a

nd
 b

ey
on

d.
 

Th
is

 d
oc

um
en

t i
s 

av
ai

la
bl

e 
in

 o
ur

 fo
rm

at
s.

 P
le

as
e 

co
nt

ac
t u

s 
to

 re
qu

es
t t

hi
s.

 

O
rg

an
is

at
io

ns
 th

at
 m

ak
e 

up
 th

e 
C

LD
 P

ar
tn

er
sh

ip
 in

 In
ve

rc
ly

de
: 

 

 
 

 

 
 

 

DRAFT 


	11 Community Learning and Development 3 Year Paln 2021-202420211004 CLD plan cover report for Alliance
	Report No:
	Contact Officer:
	Hugh Scott 
	Service Manager Community Learning and Development, Community Safety & Resilience

	Report By: 
	Ruth Binks

	N/A
	Contact No: 

	11a Appendix 1  CLD 3yr plan for Alliance



