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Inverclyde Alliance AGENDA ITEM NO: 14

Report To: Inverclyde Alliance Board Date: 4 October
2021
Report By: Ruth Binks Report
Corporate Director, Education, Communities
and Organisational Development

Contact Officer:  Hugh Scott Contact N/A
Service Manager Community Learning and No:
Development, Community Safety & Resilience

Subject: Community Learning and Development 3 Year Plan 2021-24
PURPOSE

The purpose of this report is to present the Community Learning and Development (CLD) 3 Year
Plan 2021-24 to the Alliance Board for approval.

SUMMARY

The Community Learning & Development (Scotland) Regulations 2013 placed a requirement on
each local authority to consult on and publish plans every three years containing specified
information on the provision of CLD by both the local authority and its partners.

The Community Learning and Development 3 Year Plan 2021-24 sets out the key strategic
priorities of the CLD Partnership in Inverclyde over the next three years and the actions that will
be taken to achieve them.

Given the impact that the Covid-19 pandemic has had on the delivery of CLD services in
Inverclyde, the focus of this three year plan will be on recovery. It is important that we re-engage
with service users, adapt our services to provide blended and digital learning and look at how we
can best support adults and young people to improve their mental health and well-being. The
CLD 3 Year Plan for 2021-24 sets out how we will do this.

The CLD Partnership in Inverclyde has identified four priorities that it will focus on during the CLD
3 Year Plan 2021-24. The identification of these priorities have been informed by extensive
consultation and engagement with both partners and communities, the various challenges facing
both the CLD sector, communities in Inverclyde and Inverclyde’s Local Outcome Improvement
Plan 2017/22. The key priorities are:

development of digital services;

empowering communities;

improving the health and wellbeing of communities; and
creating a workforce for the future

RECOMMENDATIONS

It is recommended that the Alliance Board notes and approves the CLD 3 Year Plan 2021-24 as
set out in appendix 1.

Ruth Binks
Corporate Director of Education, Communities and Organisational Development
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BACKGROUND

The Community Learning & Development (Scotland) Regulations 2013 placed a requirement on
each local authority to consult on and publish plans every three years containing specified
information on the provision of CLD by both the local authority and its partners.

The CLD Regulations stipulate that each CLD planning process must identify the following
information:

¢ How the local authority will co-ordinate its provision of CLD with other CLD providers
within the area of the local authority;

e What action the local authority will take to provide CLD over the period of the plan;

e What action other partners intend to take to provide CLD within the area of the local
authority over the period of the plan; and

¢ Any needs for CLD that will not be met within the period of the plan.

This is the third CLD 3 Year Plan produced by the CLD Partnership in Inverclyde and it will build
and continue the progress made during the CLD 3 Year Plans for 2015-18 and 2018-21.

DEVELOPMENT OF THE CLD 3 YEAR PLAN 2021-24

Given the impact that the Covid-19 pandemic has had on the delivery of CLD services in
Inverclyde, the focus of this three year plan will be on recovery. It is important that we re-engage
with service users, adapt our services to provide blended and digital learning and look at how we
can best support adults and young people to improve their mental health and well-being. The
CLD 3 Year Plan for 2021-24 sets out how we will do this.

The development of this 3 Year Plan has been a collaborative approach between the
organisations that make up the CLD Partnership in Inverclyde. A series of workshops were held
with the CLD Partnership on a number of themes, including background and guidance on the 3
Year Plan, joint planning and identification of priorities, governance and workforce development.
The feedback from the workshops has been used to inform the development of the plan.

Consultation and community engagement has also been at the centre of the development of this
plan. The establishment of Communication and Engagement Groups in each of Inverclyde’s six
localities has enabled the communities of Inverclyde to influence the priorities within the plan.
The Communication and Engagement Groups meet on a regular basis and provide an ongoing
dialogue with communities on what the key issues are for them.

The CLD Partnership in Inverclyde has identified four priorities that it will focus on during the CLD
3 Year Plan 2021-24. The identification of these priorities have been informed by extensive
consultation and engagement with both partners and communities, the various challenges facing
both the CLD sector, communities in Inverclyde and Inverclyde’s Local Outcome Improvement
Plan 2017/22. The priorities are:

e development of digital services;
e empowering communities;
e improving the health and wellbeing of communities; and
e creating a workforce for the future
IMPLICATIONS

Legal: none at present

Finance: none at present

Human Resources: none at present

Equality and Diversity: the EIA will be published here.
https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments

Population: The CLD 3 Year Plan 2021-24 will contribute to the achievement of the population
priority.



https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments

7.0
7.1

8.0
8.1

Inequalities: The CLD 3 Year Plan 2021-24 will contribute to the achievement of the inequalities
priority.

CONSULTATIONS
Consulted with all key stakeholders at national and local level

LIST OF BACKGROUND PAPERS
None
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