Inverclyde Alliance

INVERCLYDE ALLIANCE BOARD

MONDAY 6 DECEMBER 2021 — 1PM

A meeting of the Inverclyde Alliance Board will be held on Monday 6 December 2021 at 1pm within
the Municipal Buildings, Greenock. Partners may attend the meeting in person or access the
meeting by remote online access. Separate Webex invites have been issued for the meeting. In
the event of connectivity issues, the join by phone number in the WebEx invitation can be used.
Please note this meeting will be recorded.

BUSINESS
1. Apologies for Absence
2. Minute of Previous Meeting (copy attached)

3. Matters Arising

4. Presentation on Inverclyde 2020 Drug Deaths and Inverclyde Alcohol
Drug Partnership Response
Dr Tony Martin, NHSGGC Drug Death Analyst and Kenny Leinster,
Independent Chair of Inverclyde Alcohol and Drug Partnership (ADP)

5. Inverclyde Alcohol and Drug Partnership Update
Report by Interim Corporate Director (Chief Officer) Inverclyde Health and (copy attached)
Social Care Partnership (HSCP)

6. Inverclyde Local Outcome Improvement Plan Quarterly Progress

Report — August to October 2021

Report by Chair of LOIP Programme Board (copy attached)
7. Covid 19 Partnership Recovery Plan Update

Report by Interim Head of Service Public Protection and Recovery (copy attached)
8. National Community Planning Improvement Board — Research on (copy attached)

Community Planning: Progress & Potential
Report by Chair of LOIP Programme Board

9. Inverclyde Community Justice Partnership Annual Report 2020-21 (copy attached)
Report by Interim Corporate Director (Chief Officer) Inverclyde Health and
Social Care Partnership (HSCP)

10. Development of new Inverclyde LOIP 2023 (copy attached)
Report by Chair of LOIP Programme Board

11. Climate Beacon for COP26
Report by Corporate Director Education, Communities & Organisational (copy attached)
Development

12. Update on Participatory Budgeting in Inverclyde (copy attached)
Report by Corporate Director Education, Communities & Organisational
Development

13. Date of Next Meeting — Monday 14 March 2022

00 Agenda





