
AGENDA ITEM NO:  6 

Report To:  Inverclyde Alliance Board Date: 6 December 2021 

Report By: Louise Long Chief Executive, 
Inverclyde Council and 
Chair of LOIP Programme Board 

Report No: 

Contact Officer: Andrina Hunter Service Manager 
Corporate Policy,  
Performance and Partnerships 

Contact No: 01475 712042 

Subject: Inverclyde Local Outcome Improvement Plan 
Progress Report – August to October 2021 

1.0 PURPOSE 

1.1 The purpose of this report is to provide the Alliance Board with a progress report on the 
implementation of the Local Outcome Improvement Plan (LOIP) 2017-2022. 

2.0 SUMMARY 

2.1 This report provides details of the progress made between August and October 2021 in implementing 
the priorities within the LOIP. 

2.2 This report provides an update on progress in the four priority areas of the LOIP: 
• Population
• Local Economy
• Inequalities
• Environment, Culture and Heritage

The report also includes an update on localities. 

2.3 All partners and priority groups are in the process of amending dates and time scales for current 
LOIP actions within the plans, therefore the flash reports may not at this time fully reflect the range of 
work that is ongoing. Highlights from the flash reports to date include: 

• The Population Partnership Group met on the 13th October to refresh and streamline the
current priority plan and it was agree the current actions 4&6 will move to the Economy Plan
and Culture and Heritage Plans respectively.

• The Local Employability Partnership has been re-established.
• The Employability pilot – removing barriers to employment for those in recovery from alcohol

and drugs will commence in November and a steering group is agreeing the KPI’s around
this.

• Additional funding will support older people in fuel poverty and to support those using pre-
payment cards to identify and move to more cost-effective tariffs.

• Work began on Inverclyde’s Climate Beacons projects. Led by the Beacon Arts Centre, a
consortium of Inverclyde partners including Inverclyde Libraries, RIG Arts, Belville Community



Garden, Inverclyde Shed amongst others, successfully bid for c. £30K of funding from 
Creative Carbon Scotland to explore how the creative and cultural sector can respond to 
issues of climate emergency and climate justice 

• The Council has been allocated £88,000 from the Nature Restoration Fund for 2021/22.  
• Two Locality Planning groups were held in September, one in Inverkip and Wemyss Bay and 

the other in Port Glasgow. 

   
3.0 RECOMMENDATIONS  
   
 It is recommended that the Alliance Board : 

1. Notes the quarterly progress update 
 

   
   
 Louise Long 

Chair, Programme Board 
Chief Executive, Inverclyde Council 

 

 
  



4.0 BACKGROUND  
   
4.1 Inverclyde’s LOIP was formally agreed by the Alliance Board on the 11th of December 2017.  This 

progress report provides details of the progress that has been made in implementing the LOIP during 
the period August to October 2021. 

 

   
4.2 Oversight and delivery of the LOIP priorities sits with the:  

• Population and Economy Partnership,  
• Inequalities Partnership 
• Environment Partnership  
• Cultural Partnership 

 

   
4.3 This report provides and updates on the progress made across all priorities in the last three month 

period. The flash reports all require to be refreshed apart from the Economy report.   

The following flash reports are appended to this report: 

• Population Partnership Appendix 1 
• Economic Partnership Appendix 2 
• Inequalities Partnership Appendix 3 
• Environment Partnership Appendix 4 
• Cultural Partnership Appendix 5 

 

   
4.4 All partners and priority groups, with the exception of the Economy Partnership, are in the process of 

amending dates and time scales for current LOIP actions within the plans and developing new 
actions as appropriate, therefore the flash reports may not at this time fully reflect the range of work 
that is ongoing. 

 

   
5.0 PARTNERSHIP UPDATES  
   
5.1 Population Partnership Update 

• The Population Partnership Group met on the 13th October to refresh and streamline the 
current priority plan and it was agreed the current actions 4&6 will move to the Economy Plan 
and Culture and Heritage Plans respectively. 

• New measures will be developed to show progress in short and medium term. 
• The Eastern Gateway study report will be considered by Inverclyde Council at the January 

2022 Environment and Regeneration Committee. 
• An update report on the Local Development Plan will be presented to the Environment and 

Regeneration Committee either in December or January 2022 setting out the challenges 
which we currently face in Inverclyde including Appeals and the recent issue of NPF4. 

• Plans are in place to extend Inverclyde’s involvement in the Afghan Resettlement Scheme 
with an additional 28 families by March 2022. 

 

   
5.2 Local Economy Partnership Update 

• Covid remains a challenge which may be exacerbated now furlough and the universal credit 
uplift have ceased. The Council and its partners continue to monitor and offer support to 
businesses and strive to protect and enhance the local economy. 

• In 2020/21 Inverclyde had a strong business start-up rate which exceeded the wider 
Renfrewshire target despite the impact of Covid. In 2021/22 the start up rate continues to be 
strong and exceeds the numbers achieved for the same quarters in previous years. 

• The Council and its partners are also supporting job seekers into employment through 
employability programmes, skills development programmes and modern apprenticeships. 

 



• The Local Employability Partnership has been re-established.

5.3 Inequalities Partnership Update 

The Inequalities Partnership Plan continues to deliver on a range of areas: 
• The Employability pilot – removing barriers to employment for those in recovery from alcohol

and drugs will commence in November and a steering group is agreeing the KPI’s around
this.

• Additional funding will support older people in fuel poverty and to support those using pre-
payment cards to identify and move to more cost-effective tariffs.

• A third sector-led wellbeing campaign is underway focusing on how to access support and
services using Inverclyde Life and Access First. Linked to this is an increase in community
connector posts to support individuals to access activities within their community, reducing
social isolation.

• As part of the Recovery and Renewal Fund, the Minister for Mental Wellbeing and Social
Care announced a new Communities Mental Health and Wellbeing Fund for adults (aged 16
and over) with £15 million being made available in 2021- 22.  This is the first year of a two-
year fund to support mental health and well-being in communities across Scotland. The
Inverclyde Communities Mental Health and Wellbeing Fund (ICMHWF) will be managed and
distributed by CVS Inverclyde to community groups and organisations in Inverclyde. The
amount of funding allocated for 2021-22 to Inverclyde is £244,609.99. A second-year
allocation will be notified once the Scottish Government Budget is approved.

5.4 Cultural Partnership Update 
The Cultural Partnership Group has continued to meet and work towards a range of plans and 
initiatives: 

• 2 Cultural Partnership members have been shortlisted for awards this quarter: RIG Arts for
the SURF (Scottish Urban Regeneration Forum) Award in the Creative Regeneration category
(result tba 9 Dec 2021) and Inverclyde Libraries for the SLIC (Scottish Library and Information
Council) Scottish Library Service of the Year Award. The result of the SLIC was announced
on the 5thof November, and after reaching the final Inverclyde Libraries unfortunately did not
take home the award.

• Funded by Creative Scotland, the Culture Collective project steering group has appointed
creative practitioners to freelance positions including Writer-in-Residence, Artist-in-Residence,
and Creative Researcher and has awarded 4 artist development bursaries to 2 early career
and 2 established artists working in the area. Work will be ongoing from October 2021 –
September 2022.

• Work began on Inverclyde’s Climate Beacons projects. Led by the Beacon Arts Centre, a
consortium of Inverclyde partners including Inverclyde Libraries, RIG Arts, Belville Community
Garden, Inverclyde Shed amongst others, successfully bid for c. £30K of funding from
Creative Carbon Scotland to explore how the creative and cultural sector can respond to
issues of climate emergency and climate justice. Many of the area’s key events, for example
Galoshans and Book Week Scotland, will be climate-themed this year.

5.5 Environment Partnership Update 
The Environment Partnership have completed most of the actions within their current delivery plan 
and are now working on the development of a new plan.   

• The Council has been allocated £88,000 from the Nature Restoration Fund for 2021/22. The
Head of Roads is currently preparing a Committee Report on how the funding will be spent.

• Two applications were submitted to Stage 2 of the SG Vacant and Derelict Land Investment
Programme (i.e. a food growing project at Carwood Street and an art/nature based youth



project at Scott Street, both in Greenock. The Carwood street project was declined, but the 
Council has been offered a grant of £140,000 for the 6Footlab project at Scott Street. 
Following further assessment of the sustainability of the project and 6Footlab as a delivery 
partner, it has been concluded that the project is not currently viable. The Council is 
investigating the possibility of using the fund directly to bring the site back into a useable 
state, with a view to identifying another project/site user in due course.  

• The VDLIP fund is open to applications for 2021/22, the closing date for submissions was 12th 
November 2021. Two submissions were made. 

o Brachelston Road Greenock - This project will contribute towards the remediation of 
0.98ha of derelict land and re-use it as a HSCP Community Learning Disabilities Hub 
through the creation of landscaping and pollinators areas. £990,000 has been sought 
from the fund.  It would contribute to the following VDLIP aims and objectives: Net 
Zero, Climate Change Adaptation, Inclusive growth, tackling disadvantage   and Place 
based approach  

o Carwood Street Greenock – The project would remediate 0.22ha of derelict land and 
re-use it as a community food growing space. £69,000 is being sought from the fund. It 
would contribute to the following VDLIP aims and objectives: Net Zero, Climate 
Change Adaptation, tackling disadvantage, inclusive growth and Place based 
approach. 

   
6.0 LOCALITIES  
   
6.1 Two pilot Locality Planning Group (LPG) meetings were held at the end of September.  These groups 

will assist in further fulfilling the obligations under the Community Empowerment Act to plan and 
deliver services based on local need. The Inverkip and Wemyss Bay (LPG) met on the 29th of 
September and was attended by 3 members of the Inverkip and Wemyss Bay Communication and 
Engagement Group.  The Port Glasgow LPG met on the 30th of September and was also attended 
by 3 members of the Port Glasgow Communication and Engagement Group. At both LPG meetings, 
the community representatives provided an overview of the work of their respective Communications 
and Engagement Group and highlighted the key issues that they are looking at.  Going forward, the 
LPGs will meet on a quarterly basis and the community representatives will play a key role in 
providing the LPGs with feedback on the needs and aspirations of the local community.   

 

   
   
7.0 IMPLICATIONS  
   
7.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Repopulation: repopulation remains a key priority within the Inverclyde Outcomes Improvement Plan.  
 Inequalities: the Locality Partnerships will be working specifically to tackle inequalities on a 

geographic basis. 
 

   
8.0 CONSULTATIONS  
   
8.1 N/A  
   
9.0 LIST OF BACKGROUND PAPERS  
   
9.1 Inverclyde’s Local Outcome Improvement Plan 2017-2022.  
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