
 

 
 

 
 
 
 
 
AGENDA ITEM NO:  7 

 

  
Report To: 
 

 
Inverclyde Alliance Board 

 
Date:          

 
 6 December 2021 

 

 Report By:  
 

Martin McNab 
Interim Head of Services Public 
Protection and Recovery 
 

Report No:   

 Contact Officer: Andrina Hunter Service Manager  
Corporate Policy,  
Performance and Partnerships 

Contact No:  01475 712042  

    
 Subject: Covid 19 Partnership Recovery Plan Update  
   
   
1.0 PURPOSE  
   
1.1 To update the Alliance Board on the progress of actions contained within the Inverclyde Alliance 

Partnership Recovery Plan. 
 

   
2.0 SUMMARY  
   
2.1 A refreshed Partnership Recovery Plan was developed and approved by the Alliance Board in June 

2021. Nine key outcome areas were identified covering Education, Culture and Sport; Health and 
Wellbeing; and Economic Recovery. 

 

   
2.2 Good progress has been made across all areas of the outcome areas with a range of activities and 

initiatives highlighted within the report. Appendix 1 provides a full progress update in relation to each 
outcome. 

 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board note the progress made against the Partnership Recovery 

Plan actions. 
 

   
  

Martin McNab 
Interim Head of Service Public Protection and Recovery 

 

  



4.0 BACKGROUND  
   
4.1 The Alliance Board approved a one year Partnership Recovery Plan in June 2021. In March 2021 the 

Council set aside £4m through its budget process to fund Covid recovery initiatives, both within the 
Council and in the wider community. In addition to the Council funding, a range of national and core 
funding is also being utilised to fund some of the initiatives outlined in the recovery plan. 

 

   
4.2 The Partnership Recovery Plan has 9 key outcomes:  

 
 Education, Culture and Sport   

• All Young People in Inverclyde have a successful return to their education and any gaps in 
attainment or experience are addressed   

• Educational establishments have taken forward the lessons learned from Covid-19 to provide 
an improved and more flexible curriculum – especially with regard to digital provision   

• Inverclyde has held a series of arts, cultural and sporting events to promote the area – 
especially the outdoors. The events will promote both physical and mental health and wellbeing   

• Tourism to the area will have increased and Inverclyde will have benefitted from positive 
promotion  

  
Health and Wellbeing (formerly Humanitarian)  

• The Inverclyde community is supported to reconnect socially to recover from the impact of Covid 
-19   

• The Inverclyde community is supported emotionally to recover from the impact of Covid-19  
  
Economic   

• Support local businesses to recover from Covid-19.   
• The Inverclyde community is supported to become more physically active to recover from 

Covid-19   
• The Inverclyde Community is supported into employment to recover from Covid19 

 

   
5.0 PROGRESS TO DATE  
   
5.1 Good progress has been made to date across all nine outcome areas. Appendix 1 provides a 

progress update related to each outcome. 
 
Key highlights include: 
 
Education, Culture and Sport 

• Recovery teachers are in place as is a process for quality assuring recovery using peer 
reviews. 

• Over 16,000 different sessions were offered as part of the summer of fun. 
• Recruitment has started for the additional Duke of Edinburgh staff 
• Updated guidance has been provided to schools on Bereavement Change and Loss. 
• A play therapist is in place and is part of a focus group for play pedagogy in the early years. 
• The Digital strategy was taken to Education and Communities Committee in November 2021. 
• WCS won a diversity through education award for their work on providing digital devices to 

students during the pandemic. 
• Culture Collective - a writer and an artist in residence to work with communities have been 

appointed. 
• Engagement is taking place with community groups about developing proposals for the 

Locality funding. 
• £5K has been allocated to CVS to give to small community groups to help them re-establish. 
• The council is currently recruiting, as part of the Covid recovery funding, a new temporary 

tourism officer in the council’s communications, tourism and health & safety service. 
• The group has developed seven key areas of focus: Food and drink, Towns and villages, Film 

and television, Outdoor activities and sports, Discover Inverclyde, Cruise ships, Heritage and 
walking. 

 



• A food and drink promotion has been put in place in partnership with Newsquest which was 
launched and made available free through the Greenock Telegraph. 

 
   
5.2 Health and Wellbeing 

• Inverclyde Cares Board now operational and developing a set of key priorities for the next 2 
years. 

• Additional Community Connectors now in post at Your Voice to encourage adults to re-
connect in key activities within the community. 

• Work relating to leisure passes is underway and development work is ongoing relating to food 
to Fork. 

• There have now been three meetings in relation to the COVID memorial work to develop an 
agreed approach. Remembering Together is being delivered by greenspace scotland with 
funding from the Scottish Government and delivered locally through CVS Inverclyde. A draft is 
being developed for prospective artists which provides information regarding the programme, 
the commission, the area, artist criteria, criteria for selection, and details on responding to the 
brief. It is hoped artists will be appointed in early February 2022 to work with communities to 
develop proposals by July 2022.  

• The wellbeing plan continues to develop across the HSCP. 
• One of the latest new ideas is the caring cuppa scheme that encourages members of the 

public including our staff to have a free tea or coffee from a number of local providers. 
• The social media campaign is now well underway that highlights a range of supports on offer 

across the community. 

 

   
5.3 Economic 

 
• Three interventions have been deployed under the furlough scheme ranging from £25k to 

£5k. 
• The rent relief scheme has been promoted by economic development officers to potentially 

affected businesses. 
• The closing date to recruit the economic development officer (Town Centres) did not realise a 

positive appointment and has been re-advertised. 
• Four enquiries are being supported through the Brexit /Covid intervention. 
• The pay and display suspension is programmed to remain in place till the end of the financial 

year. 
• The working group has considered a series of projects to improve the facilities within Clyde 

Muirshiel and these works have now been instructed. 
• Proposals on the Park upgrade works will be presented to the Council’s Environment and 

Regeneration Committee. 
• Jobs Recovery Plan has now commenced with a range of interventions with posts being filled. 

 

   
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Repopulation: none at present  
 Inequalities: none at present  
   
7.0 CONSULTATIONS  
7.1 n/a  
   
8.0 LIST OF BACKGROUND PAPERS  
8.1 Inverclyde Alliance Partnership Recovery Plan  
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