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PURPOSE

The purpose of this report is to provide the Inverclyde Alliance Board with a progress report on the
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Inverclyde Alliance Board Date: 14" March 2022
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Chair of LOIP Programme Board
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Corporate Policy,
Performance and Partnerships

Inverclyde Local Outcome Improvement Plan
Progress Report — October to December 2021

implementation of the Local Outcome Improvement Plan (LOIP) 2017-2022.

SUMMARY

This report provides details of the progress made between October to December 2021 in

implementing the priorities within the LOIP.

This report provides an update on progress in the four priority areas of the LOIP:

e Population

Local Economy

[ )
¢ Inequalities
[ ]

Environment, Culture and Heritage

The report also includes an update on localities and engagement.

While progress with the delivery of the LOIP continues to be impacted by the pandemic, progress has

been made in the last quarter and some of the highlights include:

o Both the Population and Inequalities Groups have refreshed their delivery plans to ensure

focus on key areas for the remainder of this LOIP
¢ The Population Action Plan focusses on:

Develop the Inverclyde brand
Create sustainable communities, primarily through the housing offer
Deliver a net inward migration

e The Inequalities Action Plan focusses on the key areas of:

Reducing the harm from Alcohol and Drugs

Mitigating Poverty (including Child/Food/Fuel/Financial)

Supporting an Active Inverclyde

Supporting improved Mental wellbeing and reducing Social Isolation.
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¢ The Local Employability Partnership has been re-established and is meeting regularly

e The Sustrans ‘Places for Everyone’ funding has now been confirmed for the Green
Connections Project unfortunately for only half the funding that was originally requested.

o Two applications were successful in Stage 1 of the SG Vacant and Derelict Investment Fund
in November and will now be developed further for Stage 2 in March 2022

o RIG Arts won the Creative Regeneration category at the 2021 Scottish Urban Regeneration
Forum (SURF) Awards for Best Practice in placing artists, arts and creativity at the heart of
community regeneration efforts;

e Inverclyde’s libraries were highly commended for their pandemic response and support for
their communities in the Scottish Library and Information Council (SLIC) Awards 2021

e The six Communication and Engagement Groups continued to meeting with proposals being
developed for locality planning approaches going forward

RECOMMENDATIONS

It is recommended that the Alliance Board:
1. Notes the quarterly progress update.

Louise Long
Chair, Programme Board
Chief Executive, Inverclyde Council
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5.1

BACKGROUND

Inverclyde’s LOIP was formally agreed by the Alliance Board on the 11™ of December 2017. This
progress report provides details of the progress that has been made in implementing the LOIP during
the period October to December 2021.

Oversight and delivery of the LOIP priorities sits with the:
Population and Economy Partnership,
Inequalities Partnership

Environment Partnership

Cultural Partnership

This report provides and updates on the progress made across all priorities in the last three month
period.

The following flash reports are appended to this report:

Population Partnership Appendix 1
Economic Partnership Appendix 2
Inequalities Partnership Appendix 3
Environment Partnership Appendix 4
Cultural Partnership Appendix 5

A separate section on developing our localities, and communication and engagement has now been
added to this report.

PARTNERSHIP UPDATES
Population Partnership Update

The Population Partnership has met a number of times to review its current workplan. As part of the
review for the final year of this LOIP plan, the group reviewed the previously agreed 10 year vision
and have developed an overarching goal for the remainder of this LOIP.

Overarching Goal
e To stabilise the population of Inverclyde

o Foster collaboration across the Inverclyde Alliance, ensuring partnership approach to delivery
of wider LOIP outcomes

Three new strategic objectives have been developed to provide focus to the group and the updated
flash report at Appendix 1 provides further details.

1. Develop the Inverclyde brand - position Inverclyde as a place to visit, work and live.

2. Create sustainable communities, primarily through the housing offer - address the private and
social housing requirements, helping retain and attract new people to the area.

3.Deliver a net inward migration - create a net flow of population through strategic initiatives
(including our New Scots)

A key area of challenge continues to be the delivery of master planning, specifically for Eastern
Gateway and planning reviews for both Port Glasgow and Greenock Town Centres. These are
projects that are inherently complex and prone to delay. Work is ongoing on assessing a revised
timeframe for key milestones for each of these initiatives.
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Local Economy Partnership Update

The Local Economy Partnership Group has continued to meet and consider the actions against the
updated plan.

¢ Covid remains a challenge which may be exacerbated now furlough and the universal credit
uplift have ceased. The Council and its partners continue to monitor and offer support to
businesses and strive to protect and enhance the local economy.

¢ Interms of data, for all people economically active in employment in Inverclyde the figure has
increased by 2020 between January 2019 and September 2021. The % economically active
within Inverclyde is 73.5% which is 0.6% above the Scottish average.

e In 2020/21 Inverclyde had a strong business start-up rate which exceeded the wider
Renfrewshire target despite the impact of Covid. In 2021/22 the start-up rate continues to be
strong and exceeds the numbers achieved for the same quarters in previous years.

e The Council and its partners are also supporting job seekers into employment through
employability programmes, skills development programmes and modern apprenticeships.

¢ The Local Employability Partnership has been re-established and is meeting regularly

Inequalities Partnership Update

The Inequalities Partnership Group has recently met to review its plan for the remainder of this LOIP.
The Health and Wellbeing Recovery Plan (established as part of the Covid 19 Recovery Planning)
has also been reviewed with a view to bringing both plans together into one streamlined action plan.

The priority action plan has been updated to focus on the four overarching areas identified as key
areas of focus for the group:

e Alcohol and Drugs

e Poverty (including Child/Food/Fuel/Financial)
e Active Inverclyde

o Mental wellbeing and Social Isolation.

Further information is included in Appendix 3. The membership of the group is currently being
reviewed in line with these updated priorities.

Environment Partnership Update

The Environment Group have been awaiting confirmation of funding for the Green Connections
project before establishing new actions and targets for the delivery plan. The Sustrans ‘Places for
Everyone’ funding has now been confirmed for the Green Connections Project on 20th January 2022
but only for half of the funding requested. They would like us to focus on 2 of the 5 project areas
submitted. A steering group meeting has met to determine which two areas to proceed with and the
proposal is Greenock Central link (taking in the whole of Greenock Cut) and Lady Octavia Park
(connecting to Greenock central). A meeting of the environment group will be diarised to refresh the
delivery plan.

Other ongoing actions include:

¢ The Peatland Action Feasibility Study, which is due to be completed by end of March.

e The Council has been allocated £88,000 from the Nature Restoration Fund for 2021/22. The
Head of Roads is currently preparing a Committee Report on how the funding will be spent
and this should help contribute to the majority of ongoing priority actions.

o A workshop for partners being held on Net Zero and the Climate Emergency. This will
establish and encourage positive action to help address these issues.

o Two applications were successful in Stage 1 of the SG Vacant and Derelict Investment Fund
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in November and will now be developed further for Stage 2 in March 2022. The applications

included:

1. Brachelston Road Greenock - This project will contribute towards the remediation of
0.98ha of derelict land and re-use it as a HSCP Community Learning Disabilities Hub
through the creation of landscaping and pollinators areas. £990,000 has been sought from
the fund. It would contribute to the following VDLIP aims and objectives: Net Zero,
Climate Change Adaptation, Inclusive growth, tackling disadvantage and Place based
approach.

2. Carwood Street Greenock — The project would remediate 0.22ha of derelict land and re-
use it as a community food growing space. £69,000 is being sought from the fund. It would
contribute to the following VDLIP aims and objectives: Net Zero, Climate Change
Adaptation, tackling disadvantage, inclusive growth and Place based approach.

Cultural Partnership Update

The Cultural Partnership Group has continued to meet and work towards a range of plans and
initiatives:

o RIG Arts won the Creative Regeneration category at the 2021 Scottish Urban Regeneration
Forum (SURF) Awards for Best Practice in placing artists, arts and creativity at the heart of
community regeneration efforts;

¢ Inverclyde’s libraries were highly commended for their pandemic response and support for
their communities in the Scottish Library and Information Council (SLIC) Awards 2021;

e 3 new works of public art on the National Cycle Network 75 (at the Greenock waterfront),
representing the past, present and future of the Inverclyde area, were created by RIG Arts
and artists Jason Orr, Alan Potter and Tragic O’Hara in a project funded by Sustrans and
Inverclyde Great Place Scheme.

¢ Inverclyde’s Great Place Scheme came to an end, with a positive evaluation highlighting that
great strides have been made in changing the narrative about heritage in Inverclyde, that
there has been a step-change at the Watt Institution in terms of community engagement, and
that heritage organisations are now better able to engage in heritage activities through
training and partnerships;

¢ Inverclyde Culture Collective Interim Report was submitted, showing that 26 artists/creative
practitioners have been contracted so far as part of the programme with an expected 37
contracts still to be issued. This is significantly more than was originally planned and shows
the impact the programme is having on paid employment for creative practitioners in
Inverclyde and across Scotland.

LOCALITIES

Inverclyde Alliance previously agreed to trial a model of locality engagement which would meet both
the Public Bodies (Joint Working) Scotland Act 2014 and the Community Empowerment Act 2015
legislation, and try to build an overarching structure for community engagement across Inverclyde.
The structure involved the establishment of six locality based Communication and Engagement
groups and six formal Locality Planning Groups.

The six Communication and Engagement Groups are established across the six localities in
Inverclyde and focus on building community capacity, ensuring involvement and refreshing the
locality plans. The groups are going well with a range of ways for the community to be involved via
social media as well as attending group meetings. A number of listening events related to the
Council’s budget consultation have also been arranged.

Two Locality Planning Groups met in Port Glasgow and Inverkip and Wemyss Bay at the end of
September 2021. The groups were established to pilot the LPG approach and both groups had very
different approaches to how the meetings were run.
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Feedback from the community has been that many people are keen to be involved in the
communication and engagement groups however do not want to be involved in formal governance
structures surrounding locality planning. In addition feedback from partners included concerns
regarding the attendance at six Locality Planning Groups on a regular basis.

Further meetings will take place with the two Locality Planning Groups to discuss the learning from
the groups and discuss future models of delivery with a proposal being considered to retain the six
Communication and Engagement Groups to deliver under the Community Empowerment Act 2015
and have responsibility for developing the locality plans; and move to two Locality Planning Groups
(East and West Inverclyde) to meet the needs of the HSCP under the Public Bodies (Joint Working)
Scotland Act 2014 legislation.

A report outlining the approach to locality engagement and planning; learning to date; and future
models will be submitted to the June 2022 Alliance Board meeting for consideration.

IMPLICATIONS

Legal: none at present

Finance: none at present

Human Resources: none at present

Equality and Diversity: none at present

Repopulation: repopulation remains a key priority within the Inverclyde Outcomes Improvement Plan.
Inequalities: the Locality Partnerships will be working specifically to tackle inequalities on a
geographic basis.

CONSULTATIONS
N/A

LIST OF BACKGROUND PAPERS
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