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Contact No: 01475 712042

Subject: Covid 19 Partnership Recovery Plan Update

1.0 PURPOSE

1.1 To update the Alliance Board on the progress of actions contained within the Inverclyde Alliance
Partnership Recovery Plan.

2.0 SUMMARY

2.1 A refreshed Partnership Recovery Plan was developed and approved by the Alliance Board in June
2021. Nine key outcome areas were identified covering Education, Culture and Sport; Health and
Wellbeing; and Economic Recovery.

2.2 Progress has been made across many areas of the outcome areas with a range of activities and
initiatives highlighted within the report. Appendix 1 provides a full progress update in relation to each
outcome.

2.3 In terms of RAG status there are currently:

BLUE GREEN AMBER RED
1 31 17 1

2.4 A number of actions have not progressed as expected, for a variety of reasons including recruitment,
contractor and equipment availability. Timescales have been amended to reflect this. In addition,
some actions have been progressed without requiring the full recovery fund allocation therefore
funding has been returned to the Covid 19 contingency budget.

2.5 Any outstanding actions from the Partnership Recovery Plans which are not completed by March
2022 will be incorporated into the relevant Local Outcome Improvement Plans or the relevant council
improvement plans and this will be highlighted in the next report to Alliance Board in June 2022.

3.0 RECOMMENDATIONS

3.1 It is recommended that the Alliance Board note the progress made against the Partnership Recovery

Plan actions.

Martin McNab

Interim Head of Service Public Protection and Recovery
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BACKGROUND

The Alliance Board approved a one year Partnership Recovery Plan in June 2021. In March 2021 the
Council set aside £4m through its budget process to fund Covid recovery initiatives, both within the
Council and in the wider community. In addition to the Council funding, a range of national and core
funding is also being utilised to fund some of the initiatives outlined in the recovery plan.

The Partnership Recovery Plan has 9 key outcomes:

Education, Culture and Sport

e All Young People in Inverclyde have a successful return to their education and any gaps in
attainment or experience are addressed

¢ Educational establishments have taken forward the lessons learned from Covid-19 to provide
an improved and more flexible curriculum — especially with regard to digital provision

e Inverclyde has held a series of arts, cultural and sporting events to promote the area —
especially the outdoors. The events will promote both physical and mental health and
wellbeing

e Tourism to the area will have increased and Inverclyde will have benefitted from positive
promotion

Health and Wellbeing (formerly Humanitarian)
e The Inverclyde community is supported to reconnect socially to recover from the impact of
Covid -19
e The Inverclyde community is supported emotionally to recover from the impact of Covid-19

Economic
e Support local businesses to recover from Covid-19.
e The Inverclyde community is supported to become more physically active to recover from
Covid-19
e The Inverclyde Community is supported into employment to recover from Covid19

PROGRESS TO DATE
Progress has been made to date across all nine outcome areas. Appendix 1 provides a progress
update related to each outcome and shows the current RAG status and also revised dates for some

actions.

Education, Culture and Sport

RAG status:
BLUE GREEN AMBER RED
1 10 8 1

e Capacity in most schools has been affected due to staff absence rates during the month of
Dec. Despite this end of term data indicates that good gains are being made in almost all
schools and that the Poverty Related Attainment Gap is beginning to reduce again.

e The funding allocated for free school meals for P4-7 is no longer required as we await
national direction on this. The £192k funding has been written back to Covid 19 contingency.

e There has been slippage in the timelines for The Duke of Edinburgh programme due being
unable to recruit appropriate staff. Two members of staff have now been appointed and going
through recruitment processes

e West College Scotland Students starting courses in January and February provided with IT
equipment and processes are in place to distribute this to any students who need it.

e The Culture Collective interim report, outlining progress since the funding was initially
received, was recently submitted to Creative Scotland.

e In total, 26 artists have been contracted to deliver aspects of the project. Looking ahead, the
overall programme is likely to contract at least 37 more artists in 2022.

¢ Range of activities already delivered include artists working in collaboration with communities



to develop new work for the Galoshans festival, workshops to support local young people’s
creative ambitions; and intergenerational creative workshops using Auchmountain Glen to
explore the connection between community greenspaces and mental health recovery

The Amphitheatre lighting is delayed as we are awaiting delivery of equipment. Timescales
have been amended accordingly.

The timeline for the Rankin Park signage has been amended to bring in line with the new
Tennis facility

The Active Inverclyde group has now been established and will be arranging a number of
listening events with stakeholders and sport groups. The planned launch of the strategy will
now be a ‘soft launch’ therefore the £10k funding previously allocated has been written back
to Covid 19 contingency funds.

The outdoor festival work is progressing well with the three anchor events of: pipe band
championship, outdoor obstacle event (IL) and arts festival (Beacon).

Applications for Recovery Events opened on 31st Jan 2022 managed by CVS Inverclyde.

The Corporate Comms. Team are working with the tourism Inverclyde to embed the 'discover
Inverclyde' theme and call to action focussing on agreed local marketing priorities (food and
drink; film and TV; outdoor activities and sports cruise ships; heritage and walking).

A cruise seminar was held in November 2021 focussing on long term planning for cruise
businesses. Another cruise seminar focussing on the up coming season is being planned for
March 2022.

The 'discover Inverclyde' website and social media continues to be promoted as the single
trusted source of events and activity for residents and visitors to Inverclyde.

5.2 Health and Wellbeing
RAG status:
BLUE GREEN AMBER RED
0 11 2 0

Inverclyde Cares Board now operational and developing a set of key priorities for the next 2
years.

There have now been three meetings in relation to the COVID memorial work to develop an
agreed approach. Remembering Together is being delivered by Greenspace Scotland with
funding from the Scottish Government and delivered locally through CVS Inverclyde. A draft is
being developed for prospective artists which provides information regarding the programme,
the commission, the area, artist criteria, criteria for selection, and details on responding to the
brief. It is hoped artists will be appointed in early February 2022 to work with communities to
develop proposals by July 2022.This is now in the main being funded by the Scottish
Government therefore £35k has been written back to the Covid 19 contingency.

Additional Community Connectors now in post at Your Voice to encourage adults to reconnect
in key activities within the community.

Work relating to leisure passes is underway and to date 15k has been allocated to Inverclyde
leisure to support young people to access the gyms. The remainder of the funding will be
utilised through YourVoice issuing leisure passes to community members

The Food to Fork project has been stalled as unable to fill the post to date, work is ongoing to
identify different opportunities for delivery therefore the timeline for this has been amended.
The wellbeing plan continues to develop across the HSCP and partner agencies. The group
are planning a winter health and wellbeing week in March 2022. The social media campaign
is now well underway that highlights a range of supports on offer across the community.

CVS are administering access to mental health and wellbeing monies on behalf of the
Scottish Government and part 1 of this process will be completed in early February. It is
anticipated a number of small grants of up to 10k will be awarded to small community groups.
A number of larger awards will be agreed to larger organisations/groups within round 1 of the
funding by the end of February 2022.
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Economy

RAG status:
BLUE GREEN AMBER RED
0 10 7 0

Interest in the furlough scheme continues to be promoted with enquiries from four local
businesses, and three companies are in discussions regarding the rent relief scheme.

A new staff member has been appointed and has commenced engagement with the business
community in respect of town centre promotion.

To date only four businesses are receiving support on stock impacts therefore the timescale
for this funding has been extended until August 2022.

The timeline for applications for discretionary grant support has also been extended to
support businesses for a longer time period.

Works are progressing slower than expected, due to lack of contractor availability, on the
projects at Lunderston Bay and Cornalees within Clyde Muirshiel Regional Park. Timescales
have been extended to accommodate this.

A number of Council staff have engaged in the Workforce refresh programme

In the wider employability programme we have 27 new start apprentices and two continuers
Sixteen of our seventeen graduate places are in post, further one is starting in February.

The wage subsidy programme has seen 164 jobs supported with a further 43 in progress

The Kickstart programme has 21 candidates in the programme with a further 4 starting in
February and the programme will be fully subscribed by March.

The report from the Fraser of Allander is currently running approx. one month behind
schedule however is expected by March 2022

IMPLICATIONS

Legal: none at present

Finance: none at present

Human Resources: none at present
Equality and Diversity: none at present
Repopulation: none at present
Inequalities: none at present

CONSULTATIONS

n/a

LIST OF BACKGROUND PAPERS
Inverclyde Alliance Partnership Recovery Plan
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