
 

 
 

 
 
 
 
 
AGENDA ITEM NO:  10 

 

  
Report To: 
 

 
Inverclyde Alliance Board 

 
Date:          

 
 20 June 2022 

 

 Report By:  
 

Louise Long Chief Executive 
Inverclyde Council 
 

Report No:   

 Contact Officer: Morna Rae Service Manger  
Corporate Policy,  
Performance and Partnerships 

Contact No:  01475 712042  

    
 Subject: Future Development Sessions  
   
   
1.0 PURPOSE  
   
1.1 To ask the Alliance Board to agree proposals for future development sessions.  
   
2.0 SUMMARY  
   
2.1 Development sessions for the Alliance Board will support the creation of the new Local Outcomes 

Improvement Plan. They will provide content and discussion to increase collective understanding of 
challenges and opportunities.  

 

   
2.2 A range of topics have been proposed, and there is an opportunity for members to suggest additional 

themes.  
 

   
   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board agree that development sessions on collective wellbeing 

and engaging communities be scheduled. Members are asked to consider additional topics for 
consideration, particularly in light of the key issues outlined in the Strategic Needs Assessment.   

 

   
  

 
 

 
 
 
 
 
 
 
 
 Louise Long  
 Chief Executive 
 Inverclyde Council 
 
 
 
  



 
 
4.0 

 
 
BACKGROUND 

 

   
4.1 At its meeting on 14th March 2022 the Alliance Board considered the development of a new Local 

Outcomes Improvement Plan from 2023. It was agreed that this process should include thematic 
workshops for the Board to consider key issues and opportunities. This followed a session in January 
2022 on climate change and net zero. 

 

   
   
   
5.0 PROGRESS TO DATE  
   
5.1 Sessions are scheduled for the morning of 20th June to consider the Fraser of Allander economic report 

and the Levelling Up Fund proposals. An item on Shaping Places for Wellbeing is also included on this 
agenda. 

 

   
5.2 
 
 
 

Contact has been made with Carnegie UK in relation to an input on collective wellbeing and a session 
can be planned for later in the year. A development session on engaging communities with input from 
North Ayrshire Council has been proposed. 

 

5.3 Additional areas for consideration that have been suggested include: 
• Identifying key areas for tackling inequalities highlighted in the Strategic Needs Assessment 

and planning thematic development sessions to cover these, 
• Drawing from the Scottish Government’s Programme for Government 2021-22 – Leading 

Scotland out of the pandemic, addressing climate change, driving a green, fair economic 
recovery, and boosting opportunities for children and young people, and 

• Increase understanding of the public health priorities and the role of all partners and 
communities. 

 

   
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Repopulation: none at present  
 Inequalities: none at present  
   
7.0 CONSULTATIONS  
7.1 n/a  
   
8.0 LIST OF BACKGROUND PAPERS  
8.1 None  
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