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INVERCLYDE ALLIANCE BOARD 
 

MONDAY 20 JUNE 2022 – 1PM 
 

 
A meeting of the Inverclyde Alliance Board will be held on Monday 20 June 2022 at 1pm within the 
Municipal Buildings, Greenock.  Partners may attend the meeting in person or access the meeting 
by remote online access.  Separate Webex invites have been issued for the meeting. In the event 
of connectivity issues, the join by phone number in the WebEx invitation can be used. Please note 
this meeting will be recorded.   
 
Information relating to the recording of meetings can be found at the end of this notice. 
 
 
 
BUSINESS  

   
1.  Apologies for Absence  

   
2.  Minute of Previous Meeting (copy attached) 

   
3.  Matters Arising  

   
4.  Presentation on Shaping Places for Wellbeing by Irene Beautyman   

   
5.  Inverclyde Local Outcome Improvement Plan Progress Report  

January to March 2022 
 

 Report by Chair of LOIP Programme Board (copy attached) 
   

6.  Covid 19 Partnership Recovery Plan Update     (copy attached 
 Report by Chief Executive, Inverclyde Council  
   

7.  Locality Planning within Inverclyde  
 Report by Corporate Director Education, Communities and Organisational 

Development, Inverclyde Council 
(copy attached) 

   
8.  Presentation on Inverclyde Strategic Needs Assessment 2022 by 

Morna Rae  
(copy attached) 

   
9. Local Child Poverty Action Report Year 4 2022-2025 (copy attached) 

 Report by Corporate Director Education, Communities and Organisational 
Development, Inverclyde Council 

 

   
10. Future Development Sessions 

Report by Chief Executive, Inverclyde Council 
(copy attached) 

   
11. Date of Next Meeting – Monday 3 October 2022 

 
 
Please note: this meeting may be recorded or live-streamed via YouTube 
and the Council’s internet site, where it will be capable of repeated viewing. 
At the start of the meeting the Chair will confirm if all or part of the meeting 
is being recorded or live-streamed. 
 
You should be aware that the Council is a Data Controller under the Data 
Protection Act 2018. Data collected during any recording or live-streaming 
will be retained in accordance with the Council’s published policy, including, 
but not limited to, for the purpose of keeping historical records and making 
those records available via the Council’s internet site or YouTube.  
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If you are participating in the meeting, you acknowledge that you may be 
filmed and that any information pertaining to you contained in the recording 
or live-stream of the meeting will be used for webcasting or training 
purposes and for the purpose of keeping historical records and making 
those records available to the public.  In making this use of your information 
the Council is processing data which is necessary for the performance of a 
task carried out in the public interest. If you are asked to speak at the 
meeting then your submission to the Board will be captured as part of the 
recording or live-stream. 
 
If you have any queries regarding this and, in particular, if you believe that 
use and/or storage of any particular information would cause, or be likely 
to cause, substantial damage or distress to any individual, please contact 
the Information Governance team at dataprotection@inverclyde.gov.uk 
 
 
 
 

   
   
   
   
   
   
   
   

 
 
 
   

   

Enquiries to – Lindsay Carrick - 01475 712114  

 
 
 
 
 

mailto:dataprotection@inverclyde.gov.uk
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INVERCLYDE ALLIANCE BOARD 

MONDAY 14 MARCH 2022 – 1PM 

Present: Councillors S McCabe (Chair), G Brooks, L Quinn and E Robertson (Inverclyde 
Council), Chief Superintendent D Duncan (Police Scotland), Area Commander D McCarrey 
and Group Commander Henderson (Scottish Fire and Rescue Service), Mr S Frew 
(Scottish Enterprise), Ms C Elliott, Mr B Clements and Ms C MacLeod (CVS Inverclyde), Mr 
A Comrie (Strathclyde Partnership for Transport), Ms K Wallace (NatureScot), Mr R 
Turnock (River Clyde Homes), Mr R Cowan MP,  Ms S Kelly (Skills Development Scotland), 
Ms S Rae (West College Scotland), Ms L Campbell (Department for Work and Pensions), 
Ms P Coutts and Ms H Ormston (Carnegie UK) and Mr D Milne (Scottish Government). 

In attendance: Mr A Puckrin, Mr S Jamieson, Mr A McEwan, Mr S McNab, Mr M McNab, Ms 
A Hunter, Mr R Macsween, Ms L Carrick and Ms D Sweeney (Inverclyde Council), and Mr A 
Stevenson (Inverclyde HSCP). 

The meeting was held in the Municipal Buildings, Greenock and remotely via WebEx.  
Councillor McCabe, Ms A Hunter and Mr S Frew attended the meeting in person.   

APOLOGIES FOR ABSENCE 

Apologies for absence were intimated on behalf of Ms L Long (Chief Executive, Inverclyde 
Council and Chair of the Programme Board), Ms R Binks (Corporate Director Education, 
Communities and Organisational Development, Inverclyde Council) and Ms G Adam 
(Scottish Enterprise). 

MINUTE OF PREVIOUS MEETING 

The minute of the meeting of 6 December 2021 was submitted and approved. 

MATTERS ARISING 

There were no separate matters arising. 

PRESENTATION ON COLLECTIVE WELLBEING 

The Board heard a presentation by Ms P Coutts, Head of Practice & Development and Ms 
H Ormston, Policy & Development Officer, Carnegie UK on collective wellbeing. There 
followed a discussion on the matters which Members perceive as posing the greatest threat 
to collective wellbeing in Inverclyde over the next decade and the steps that can be taken to 
mitigate them. Thereafter, Ms Coutts answered a number of questions from Members in 
relation to the presentation. 

Decided: that the presentation be noted and the information considered for inclusion in the 
development of the new LOIP. 

INVERCLYDE LOCAL OUTCOME IMPROVEMENT PLAN 
PROGRESS REPORT – OCTOBER TO DECEMBER 2021 

There was submitted a report by the Chair of the Programme Board providing an update on 
the progress which has been made in implementing the Local Outcome Improvement Plan 
(LOIP) 2017-2022. 
Decided: that the progress made in implementing the LOIP 2017-2022 be noted. 
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 PARTNERSHIP UPDATES  
   
 Population  
   
 There was submitted a report by the Chair of the Population Partnership Group providing an 

update on the delivery and progress which has been made in implementing the 
Repopulation priority of the Local Outcome Improvement Plan (LOIP) 2017-2022 and 
including a flash report. 

 

 Decided: that the progress made in implementing the Population priority of the LOIP 2017-
2022 be noted. 

 

   
 Economy  
   
 There was submitted a report by the Interim Director Environment and Regeneration, 

Inverclyde Council providing an update on the delivery and progress which has been made 
in implementing the Economy priority of the Local Outcome Improvement Plan (LOIP) 2017- 
2022 and including a flash report.  

 

 Decided: that the progress made in implementing the Economy priority of the LOIP 2017-
2022 be noted. 

 

   
 Inequalities  
   
 There was submitted a report by the Interim Corporate Director (Chief Officer), Inverclyde 

Health and Social Care Partnership providing an update on the delivery and progress which 
has been made in the implementation of the Inequalities priority of the Local Outcome 
Improvement Plan (LOIP) 2017–2022 and including a flash report. 

 

 Decided: that the progress made in implementing the Inequalities priority of the LOIP 2017-
2022 be noted. 

 

   
 Cultural, Heritage and Environment  
   
 There was submitted a report by the Corporate Director Education, Communities and 

Organisational Development, Inverclyde Council providing an update on the delivery and 
progress which has been made in the implementation of the Cultural and Heritage priority of 
the Local Outcome Improvement Plan (LOIP) 2017-2022 and including a flash report. 

 

 Decided: that the progress made in implementing the Cultural and Heritage priority of the 
(LOIP) 2017-2022 be noted. 

 

   
 Localities  
   
 There was submitted a report by the Head of Organisational Development, Human 

Resources and Communications, Inverclyde Council providing an update on the delivery 
and progress which has been made in the implementation of the Locality Planning priority of 
the (LOIP) 2017-2022.   

 

   
 Decided: that the progress made in implementing the Locality Planning priority of the 

(LOIP) 2017- 2022 be noted. 
 

   
 CLIMATE CHANGE AND ACHIEVING NET ZERO WORKSHOP  
   
 There was submitted a report by the Chair of the Programme Board (1) providing a 

summary of the presentation and discussion from the Climate Change and Achieving Net 
Zero workshop held on 31 January 2022 and (2) requesting that the Board consider its next 
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steps towards Climate Change and achieving Net Zero. 
  

 
 

 Decided:   
   
 (1) that the summary of the workshop be noted;  
 (2) that it be remitted to the Environment Group to consider how to develop a Green 

 Investor prospectus and that a report be brought back to the Alliance Board; 
 

 (3) that it be remitted to each priority partnership group to include Climate Change and 
 Achieving Net Zero as a standing item on their regular agenda;  

 

 (4) that each partner reviews Net Zero timelines to align approaches within Inverclyde; 
and 

 

 (5) that Climate Change and Net Zero be considered as a future priority for the new 
 LOIP. 

 

   
 Chief Superintendent Duncan left the meeting at this juncture.  
   
 COVID 19 PARTNERSHIP RECOVERY PLAN UPDATE  
   
 There was submitted a report by the Interim Head of Service, Public Protection and 

Recovery, Inverclyde Council appending the updated Partnership Recovery Plan and 
providing updates to the recovery action plans, Education, Culture and Sport, Health and 
Wellbeing and Economic Recovery. 

 

 Decided: that the progress made against the Partnership Recovery Plan actions be noted.  
   
 INVERCLYDE CHILDREN’S SERVICES PLAN ANNUAL REPORT 2020/21  
   
 There was submitted a report by the Chair of Inverclyde Children’s Services Partnership 

informing the Alliance Board of the annual progress report for the Children’s Services Plan 
2020/21. 

 

 Decided: that the information contained in the report for the 2020/21 Children’s Services 
Plan in line with the statutory requirements of the Children and Young People (Scotland) 
Act 2014 be noted. 

 

   
 INVERCLYDE’S VOLUNTEERS THREE YEAR PLAN (2022-25)  
   
 There was submitted a report by the Chief Executive of CVS Inverclyde seeking approval 

from the Alliance Board for the Inverclyde’s Volunteers three year plan.  
 

 Decided:  
 (1) that the three year plan for Inverclyde’s Volunteers be noted and approved; and     
 (2) that an update report on progress be presented to the Alliance Board on an annual 

 basis. 
 

   
 NEW LOIP 2023 DEVELOPMENT DISCUSSION  
   
 The Board heard a presentation by Ms A Hunter, Service Manager Corporate Policy, 

Performance and Partnerships on the development of the new LOIP 2023.  Discussion 
followed on the next steps for forward planning of the new LOIP.  

 

   
 Ms Andrina Hunter  
   
 At the conclusion of business the Chair referred to the fact this was Ms Andrina Hunter’s 

last Board meeting and, on behalf of the Members, he thanked her for her help and support 
and extended his best wishes to her. 

 

   
   



 

 
 

 
 
 
 
 
AGENDA ITEM NO:  5 

 

  
Report To: 
 

 
Inverclyde Alliance Board 

 
Date: 

 
20 May 2022 

 

 Report By:  
 

Louise Long Chief Executive 
Chair of LOIP Programme Board 
 

Report No:   

 Contact Officer: Morna Rae Service Manger  
Corporate Policy,  
Performance and Partnerships 

Contact No: 01475 712042  

    
 Subject: Inverclyde Local Outcome Improvement Plan 

Progress Report – January to March 2022 
 

   
1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the Inverclyde Alliance Board with a progress report on the 

implementation of the Local Outcome Improvement Plan (LOIP) 2017-2022. 
 

   
2.0 SUMMARY  
   
2.1 This report provides details of the progress made between January and March 2022 in implementing 

the priorities within the LOIP.  
 

   
2.2 This report provides an update on progress in the four priority areas of the LOIP: 

• Population 
• Local Economy 
• Inequalities 
• Environment, Culture and Heritage 

The report also includes an update on localities and engagement with a further report contained within 
the agenda. 

 

   
2.3 
 
 
 
 
 
 
 
 
 

Progress has been made in the last quarter and some of the highlights include:  
 
The Population Group are now working to their new priorities: 

1. Develop the Inverclyde brand - position Inverclyde as a place to visit, work and live.  
2. Create sustainable communities, primarily through the housing offer - address the private 

and social housing requirements, helping retain and attract new people to the area. 
3. Deliver a net inward migration - create a net flow of population through strategic initiatives 

(including our New Scots) 

The Local Economy Partnership continues to meet and supports local business with business grants 
etc. The Employability Pipeline performance has continued to improve from the difficult year of 2020/21. 
The tender has been concluded and contracts finalised for 2022/23. 
 

 



A range of work relating to Alcohol and Drugs is ongoing including commissioning of a new recovery 
Hub for Inverclyde; training opportunities for both statutory and 3rd sector and the commencement of a 
new Alcohol and Drug Partnership website. 
 
The Green Connections project is now established and the two sites of Greenock Central Link and 
Lady Octavia Park have been identified. 
 
Through the Remembering Together project, proposals are in development for a piece of public art 
commemorating the Covid pandemic. Selection and announcement of the successful artists(s) and 
proposals by Greenspace Scotland and CVS Inverclyde will commence shortly. 
 
Additional actions from the Partnership Recovery Plans that are not yet complete will transfer over to 
the LOIP plans as required. 

   
3.0 RECOMMENDATIONS  
   
 It is recommended that the LOIP Programme Board: 

1. Notes the quarterly progress update 
 

   
 Louise Long 

Chair, Programme Board 
Chief Executive, Inverclyde Council 

 

 
  



4.0 BACKGROUND  
   
4.1 Inverclyde’s LOIP was formally agreed by the Alliance Board on the 11th of December 2017.  This 

progress report provides details of the progress that has been made in implementing the LOIP during 
the period January to March 2022. 

 

   
4.2 Oversight and delivery of the LOIP priorities sits with the:  

• Population and Economy Partnership,  
• Inequalities Partnership 
• Environment Partnership  
• Cultural Partnership 

 

   
4.3 This report provides updates on the progress made across all priorities in the last three month period.   

The following flash reports are appended to this report: 

• Population Partnership Appendix 1 
• Economic Partnership Appendix 2 
• Inequalities Partnership Appendix 3 
• Environment Partnership Appendix 4 and 5 
• Cultural Partnership Appendix 6 

 

   
   
5.0 PARTNERSHIP UPDATES   
   
5.1 Population Partnership Update   

 
Revised strategic objectives were previously presented to the Alliance Board and are summarised 
below.  
 

4. Develop the Inverclyde brand - position Inverclyde as a place to visit, work and live.  
5. Create sustainable communities, primarily through the housing offer - address the private 

and social housing requirements, helping retain and attract new people to the area. 
6. Deliver a net inward migration - create a net flow of population through strategic initiatives 

(including our New Scots) 

The Group has met several times to discuss ongoing progress, including how best to utilise remaining 
budget. 
 
Members will note that several areas in Appendix 1 are rated as amber (slight slippage) or red 
(significant slippage). A key area of challenge continues to be the delivery of master planning, 
specifically for Eastern Gateway and planning reviews for both Port Glasgow and Greenock Town 
Centres. These projects are inherently complex and prone to delay, and they remain behind schedule. 
However, there has been positive progress and we have now identified a firm timetable for reporting to 
the Environment & Regeneration Committee.   
 
Proactive liaison with the Scottish Refugee Council and the Scottish Government continues. There has 
been significant collaboration across all relevant agencies to ensure that Inverclyde has readiness for 
the needs of any Ukraine refugees.  
 
Further detail is included within the flash report within Appendix 1.  
 

 

   



5.2 Local Economy Partnership Update 
 
The Local Economy Partnership Group has continued to meet and consider the actions against the 
updated plan. One action (employability) is currently rated as amber (slight slippage) but it is envisaged 
that this will move back to green. 

• Covid remains a challenge which may be exacerbated now furlough and the Universal Credit 
uplift have ceased. The Council and its partners continue to monitor and offer support to 
businesses and strive to protect and enhance the local economy. 

• In addition to the above the team have administered the Scottish Government Ventilation Grant 
to 19 Inverclyde businesses.  

• In 2020/21 Inverclyde had a strong business start-up rate which exceeded the wider 
Renfrewshire target despite the impact of Covid. However, in 2021/22 the start-up is 21 more 
than started in 2020/21. 

• The Council and its partners are also supporting job seekers into employment through 
employability programmes, skills development programmes and modern apprenticeships.  

• A significant number of Inverclyde organisations are accessing workforce development 
opportunities from short one day training initiatives to bespoke upskilling courses.   

• The Local Employability Partnership has been re-established and is meeting regularly and a 
draft Delivery Plan has been produced with finalisation due later in the summer. 

• The Employability Pipeline performance has continued to improve from the difficult year of 
2020/21. The tender has been concluded and contracts finalised for 2022/23. 

 

   
5.3 Inequalities Partnership Update 

 
Appendix 3 provides detail of the RAG status and progress updates. The rating of amber (slight 
slippage) is attributed to service pressures arising from the pandemic, both in terms of resourcing and 
service demands. Recovery from this position continues.  
 
The Health and Wellbeing Group previously developed as part of Covid 19 recovery has now been 
subsumed into the LOIP Inequalities Group and the membership updated to reflect this. 
An Alcohol and Drugs Partnership (ADP) Communication Strategy has been developed and progress 
is being made in developing a new ADP website. The ADP has commissioned a series of recent 
training for partners including Challenging Stigma; CRAFT and Naloxone training. Following 
successful tests of change in relation to recovery, a recovery tender has been awarded that includes 
continuing the Recovery Hub model. 
 
Inverclyde Cares is progressing well against the 4 priorities 

1. Bereavement & Loss 
2. Stigma 
3. Remembering Together-  Covid Community Memorial Activity  
4. Kindness Promise 

 
Health & Social Care staff including commissioned services took part in a Winter Wellness week of 
activities with positive feedback. 
 

 

   
5.4 Environment Partnership Update 

 
Appendix 4 contains additional information on the actions and related progress. All the actions are 
currently rated as amber (slight slippage). In relation to Connectivity we await the Sustrans funding bid. 
The healthier lifestyles action is slightly adrift of target as the 3rd sector Environment Network has not 
been re-established following Covid restrictions and staff turnover. However discussions are currently 
underway to get this re-established.  The open space strategy has been put on hold due to recent staff 
turnover but there has been progress with two vacant and derelict land sites receiving funding to bring 

 



the sites into low carbon productive use for the community.  The climate change action is amber as 
more needs to be done collectively to address this issue. It has been agreed that this will be a standing 
item across all LOIP priority partnerships to raise its profile.  
 
The Environment Group has not formally met as all partners are now focusing their attention on the 
Green Connections project and are meeting monthly as part of the Green Connections Project Steering 
Group.  The project will help contribute to delivery of all of the individual priority action areas identified 
by the Environment Group (connectivity, healthier lifestyles, land use and management and climate 
change).  The group agreed the update timescales for the development year, running from January 
2022 to end of March 2023.  The outputs of this will include the application for the Delivery Stage to 
Sustrans for the following 2-3 years.   
 
On 6th January Sustrans notified the Council that it would make a partial award for two of the 5 areas 
only.  The Steering Group has met twice since then and agreed the two areas to submit: Greenock 
Central Link and Lady Octavia Park (see map attached at Appendix 5). An inception meeting with 
Sustrans is planned for 25 April to agree these.   
  
The draft report of the Peatland Feasibility Study was submitted at end of March and comments have 
been provided to the contractor.  It is expected that the final report will be available in the next couple 
of weeks and then we will be able to consider what actions need to be taken forward (contributing to 
land use and climate change priority activities).   
 

   
5.5 Cultural Partnership Update 

 
Members will note that the Heritage Strategy has a RAG status of amber (slight slippage). This is mainly 
down to Covid; Heritage Fund funding streams were open only to emergency Covid funding through 
most of 2020 and 2021 and the bulk of the Strategy Action Plan is to be funded through funding bids. 
It is envisaged that this will progress over coming months.   
 
Appendix 6 contains further details, some highlights include: 
 
Inverclyde’s Culture Collective partners (Inverclyde Council, CVS Inverclyde, Beacon Arts Centre, RIG 
Arts and Kayos Youth Theatre) have successfully applied for £198,000 from Creative Scotland to 
extend the programme for a further year, to September 2023; 
 
Through the Remembering Together project, proposals are in development for a piece of public art 
commemorating the Covid pandemic. Selection of the successful artists(s) and proposals by 
Greenspace Scotland and CVS Inverclyde will commence shortly; 
 
Funded through the Dandelion project, RIG Arts, in partnership with Inverclyde Libraries and Inverclyde 
Shed, are working with volunteers to create an “Unexpected Garden” in scrubland behind South West 
Library at Barr’s Cottage, Greenock; 
 
As part of Scotland’s Year of Stories 2022, Inverclyde Libraries have been selected to take part in 
Scotland’s Stories: Community Campfires Residency which is supported by EventScotland in 
partnership with Scottish Book Trust. During the last week in April, a group of creative story makers will 
support individuals to tell, make and, if they want to, share the stories that matter to them. The residency 
will end with a Community Campfire event in the Beacon Arts Centre, showcasing attendees’ finished 
stories with their family and friends. 
 
Beacon Arts Centre hosted the world premiere of LENA and preview performances of National Theatre 
of Scotland’s Orphans. 
 

 



As part of Local & Community History Month (a national campaign held annually), Inverclyde Heritage 
Network (IHN) held its first Heritage Day at the Watt Institution. IHN invited groups and individuals who 
work towards preserving and promoting Inverclyde’s heritage to have a stall with the chance for the 
public to come in and find out about their work and see how they can get involved. 14 organisations 
were present and over 320 people attended the event. 
 

   
6.0 LOCALITIES  
   
6.1 The six Communication and Engagement Groups continue to meet and are currently looking to devise 

new locality plans for each of the areas. Consultation regarding the Councils’ Budget took place with 
each of the six groups. 

 

   
6.2 There is a separate report on the agenda proposing a new model for locality planning across Inverclyde 

which maintains the six Communication and Engagement Groups to meet the Community 
empowerment legislation and develop two health and social care Locality Forums for the Integration 
Joint Board. 

 

   
   
7.0 IMPLICATIONS  
   
7.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Repopulation: repopulation remains a key priority within the Inverclyde Outcomes Improvement Plan.  
 Inequalities: the Locality Partnerships will be working specifically to tackle inequalities on a geographic 

basis. 
 

   
8.0 CONSULTATIONS  
   
8.1 N/A  
   
9.0 LIST OF BACKGROUND PAPERS  
   
9.1 None  
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AGENDA ITEM NO:  6 

 

  
Report To: 
 

 
Inverclyde Alliance Board 

 
Date:          

 
 20th June 2022 

 

 Report By:  
 

Louise Long Chief Executive 
Inverclyde Council 
 

Report No:   

 Contact Officer: Morna Rae Service Manger  
Corporate Policy,  
Performance and Partnerships 

Contact No:  01475 712042  

    
 Subject: Covid 19 Partnership Recovery Plan Update  
   
   
1.0 PURPOSE  
   
1.1 To update the Alliance Board on the progress of actions contained within the Inverclyde Alliance 

Partnership Recovery Plan. 
 

   
2.0 SUMMARY  
   
2.1 A refreshed Partnership Recovery Plan was developed and approved by the Alliance Board in June 

2021. Nine key outcome areas were identified covering Education, Culture and Heritage; Health and 
Wellbeing; and Economic Recovery. 

 

   
2.2 Progress has been made across much of the outcome areas with a range of activities and initiatives 

highlighted within the report. Appendix 1 provides a full progress update in relation to each outcome. 
 

   
2.3 In terms of RAG status there are currently:  

 
BLUE - complete 
 
 
10 

GREEN – on track 
 
 
20 
 

AMBER – slight 
slippage 
 
17 
 

RED – significant 
slippage 
 
1 
 

 

 

   
2.4 As previously agreed, any outstanding actions from the Partnership Recovery Plans which are not 

completed by March 2022 will be incorporated into the relevant Local Outcome Improvement Plans or 
the relevant Inverclyde Council improvement plans.   

 

   
   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board note the progress made against the Partnership Recovery 

Plan actions and notes that this is the last Covid 19 report to Alliance Board. 
 

   
  

 
 

  



4.0 BACKGROUND  
   
4.1 The Alliance Board approved a one year Partnership Recovery Plan in June 2021. In March 2021 the 

Council set aside £4m through its budget process to fund Covid recovery initiatives, both within the 
Council and in the wider community. In addition to the Council funding, a range of national and core 
funding is also being utilised to fund some of the initiatives outlined in the recovery plan. 

 

   
4.2 The Partnership Recovery Plan has 9 key outcomes:  

 
 Education, Culture and Heritage   

 All Young People in Inverclyde have a successful return to their education and any gaps in 
attainment or experience are addressed   

 Educational establishments have taken forward the lessons learned from Covid-19 to provide 
an improved and more flexible curriculum – especially with regard to digital provision   

 Inverclyde has held a series of arts, cultural and sporting events to promote the area – 
especially the outdoors. The events will promote both physical and mental health and wellbeing   

 Tourism to the area will have increased and Inverclyde will have benefitted from positive 
promotion  

  
Health and Wellbeing (formerly Humanitarian)  

 The Inverclyde community is supported to reconnect socially to recover from the impact of Covid 
-19   

 The Inverclyde community is supported emotionally to recover from the impact of Covid-19  
  
Economic   

 Support local businesses to recover from Covid-19.   
 The Inverclyde community is supported to become more physically active to recover from 

Covid-19   
 The Inverclyde Community is supported into employment to recover from Covid19 

 

   
5.0 PROGRESS TO DATE  
   
5.1 Progress has been made across all nine outcome areas. Appendix 1 provides a progress update 

related to each outcome and shows the current RAG status and also revised dates for some actions. 
 
Education, Culture and Heritage 
 
RAG status: 
BLUE – complete 
 
 
3 

GREEN – on track 
 
 
6 
 

AMBER – slight 
slippage 
 
8 

RED – significant 
slippage 
 
1 

 
 

 The action rated red relates to implementation of P4-7 free school meals. The Scottish 
Government have delayed the implementation of P6 and 7 universal free school meals. This is 
because significant capital costs will be needed across the country prior to moving to 
wholescale primary universal free school meals. 

 Recovery teachers and different strands of funding will continue to be monitored.  This will now 
become part of the staffing and annual Quality Assurance process and become business as 
usual. 

 Recovery Associate programme shared with Education Scotland as part of a national thematic 
review and will remain in place.   

 Summer programme successfully completed. The Scottish Government has identified further 
funding for programmes for summer 2022.   

 



 Students starting courses in January and February were provided with IT equipment and 
processes are in place to distribute this to any student who need it. 

 Culture Collective is being extended until Sep 2023 with a further £198,000 of funding from 
Creative Scotland. 

 Still awaiting on parts to arrive for the Gourock Amphitheatre lighting, this has caused slippage 
with this action. 

 The Sports and Physical Activity strategy group has been established, and an action plan and 
community engagement plan developed.    

 The signage is waiting on the confirmation of the development of the tennis court facilities. 
 Sustrans notified the Council that it would make a partial award for two of the 5 areas only. The 

Green Connections Steering Group has met twice since and agreed the two areas to submit: 
Greenock Central Link and Lady Octavia Park. 

 Meliora Festival programme launched with four anchor events and a wide range of other events 
throughout the summer.  

 Applications for Recovery Events funding have now been approved.   
 New temporary Tourism Officer currently  working to embed the 'discover Inverclyde' theme  
 Two cruise seminars have been held, one in November 2021 focussing on long term planning 

for cruise businesses. The second (March 22) focussed on the upcoming season.   
 Inverclyde was represented at Visit Scotland’s ‘Discover Scotland’ buyer event (March 22),  
 A dedicated TV advertising campaign was launched on STV (February 22) and tourism 

marketing data secured for the next three years.  
   
5.2 Health and Wellbeing 

 
RAG status: 
BLUE – complete 
 
 
5 

GREEN – on track 
 
 
6 
 

AMBER – slight 
slippage 
 
2 
 

RED – significant 
slippage 
 
0 

 
 Covid 19 memorial work has now commenced  
 Funding to continue the Community Connectors posts is being explored by the HSCP. 
 Work relating to leisure passes is progressing and the original £15k allocated has been 

allocated through Inverclyde Leisure and the additional funding has been fully utilised by 3rd 
sector through YourVoice. 

 The Food to Fork project has been stalled as we have been unable to fill the post to date, work 
is ongoing to identify different opportunities for delivery. 

 A trauma informed practice post is being developed to work across both the Council and the 
HSCP. Funding for this has been identified by the HSCP. This postholder will coordinate the 
provision of appropriate trauma informed practice across the workforce.      

 The Wellbeing Group developed the winter wellbeing week in March 2022 both virtually and by 
drop in taking account of Covid restrictions. The feedback from the staff has been very positive 
and this event is hoped to be run again.  

 The helpline has gone through a transition period in line with the further lifting of Covid 
restrictions and has now closed. Communication will be continued via social media etc to ensure 
the community know where to access support- this will be led by the HSCP. 

 

5.3 Economy 
 
RAG status: 
BLUE – complete 
 
 
2 

GREEN – on track 
 
 
8 

AMBER – slight 
slippage 
 
7 
 

RED – significant 
slippage 
 
0 

 

 

   



 Interest in the furlough scheme continues to be promoted with enquiries from six local 
businesses, and three companies are in discussions regarding the rent relief scheme. 

 The staff member has been appointed and has commenced engagement with the 
business community in respect of town centre promotion.  

 Six businesses are receiving support on stock impacts. 
 There has been slippage on a number of initiatives, partly down to staff resource 

however it is felt appropriate to continue offering these programmes beyond the original 
end date due to the ongoing impact of the pandemic. 

 Works are well advanced in respect of the projects at Lunderston Bay and Cornalees 
within Clyde Muirshiel Regional Park, albeit the play area at Lunderston Bay has been 
adversely affected through supply issues.  

 Proposals are being developed for consideration in respect of the Council Parks. 
 A number of Council staff have engaged in the workforce refresh programme and a 

further report will be brought forward highlighting its outputs in due course, meanwhile 
in the wider employability programme we have 27 new start apprentices and two 
continuers, our graduate programme 18 participants. 

 Our wage subsidy programme has seen 186 jobs supported with a further 10 in progress 
and our Kickstart programme has 27 candidates are in post.    

 Inverclyde Council, along with Argyll and Bute Council, and West Dunbartonshire 
Council commissioned the Fraser of Allander Institute to investigate what could be done 
to Support Economic Recovery in Inverclyde, West Dunbartonshire & Argyll & Bute. This 
report is now complete and is covered in a separate report to the Alliance Board. 

 
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Repopulation: none at present  
 Inequalities: none at present  
   
7.0 CONSULTATIONS  
7.1 n/a  
   
8.0 LIST OF BACKGROUND PAPERS  
8.1 Inverclyde Alliance Partnership Recovery Plan  
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Report To: 
 

 
Alliance Board 

 
Date:          

 
20 June 2022 

 

 Report By:  
 

Ruth Binks 
Corporate Director Education, 
Communities and Organisational 
Development Inverclyde Council 

Report No:   

 Contact Officer: Morna Rae 
Corporate Policy, Performance 
and Partnerships Manager 

Contact No:  01475 712042  

    
 Subject: Locality Planning within Inverclyde  
   
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to update the Inverclyde Alliance on the development of locality planning 

within Inverclyde and approve changes to this approach based on learning and feedback. 
 

   
2.0 SUMMARY  
   
2.1 The Community Empowerment Act 2015 and the Public Bodies (Scotland) Act 2014 set out differing 

requirements for locality planning. Within Inverclyde it was agreed that an attempt to align locality 
planning processes which met both sets of legislation would be advantageous, and Inverclyde Alliance 
and the Health and Social Care Partnership (HSCP) agreed to put in place arrangements for 
locality planning across Inverclyde. 

 

   
2.2 Six Communication and Engagement Groups have been established across Inverclyde and two 

Locality Planning Groups (Port Glasgow and Inverkip and Wemyss Bay localities) piloted with a range 
of feedback received and learning from this approach. Whilst this joined up approach across Inverclyde 
was based on good rationale, the concern is by continuing this model it may not meet either set of 
legislation nor meet the needs of the Inverclyde community and partners. 

 

   
2.3 A new model is proposed which continues the six Communication and Engagement Groups governed 

through the Inverclyde Alliance’s Local Outcome Improvement Plan (LOIP) Programme Board, and the 
development of two Health and Social Care Locality Groups governed through the Inverclyde’s 
Integrated Joint Partnership’s (IJB) Strategic Planning Group. 

 

   
3.0 RECOMMENDATIONS  
   
3.1 The Alliance Board is asked to note the steps undertaken to date to develop locality planning across 

Inverclyde. 
 

   
3.2 The Alliance Board is asked to approve the proposals to retain the six Communication and 

Engagement Groups and note the development of the two Health and Social Care Locality Groups 
for Inverclyde. 

 

 
 
 
 Ruth Binks 
 Corporate Director Education, Communities and Organisational Development  
 Inverclyde Council   



4.0 BACKGROUND  
   
4.1 The Community Empowerment (Scotland) Act 2015 places a statutory requirement on Inverclyde 

Alliance to develop locality plans for the communities of Inverclyde that experience the greatest 
inequalities.  
The three localities of Port Glasgow; Greenock East and Central; and Greenock South and South West 
were identified as the key localities and locality plans were developed.  

 

   
4.2 The Public Bodies Joint Working (Scotland) Act 2014 places responsibility on the HSCP in relation to 

locality planning. Health and Social Care Partnerships must set up two or more localities and the 
localities should be established to enable service planning and utilisation of resources at a local level 
within natural communities.  

 

   
4.3 Within Inverclyde it was agreed that an attempt to align locality planning processes which met both 

sets of legislation would be advantageous, and Inverclyde Alliance and the HSCP agreed to put in 
place arrangements for locality planning across Inverclyde. The report to the Alliance Board in June 
2019 set out the establishment of six localities across Inverclyde as follows. 

 Kilmacolm and Quarriers Village; 
 Port Glasgow; 
 Greenock East and Central; 
 Greenock South and South West; 
 Greenock West and Gourock, and 
 Inverkip and Wemyss Bay. 

The full report can be accessed here  https://www.inverclyde.gov.uk/council-and-
government/community-planning-partnership/inverclyde-alliance-board-papers/inverclyde-alliance-
board-papers-2019/inverclyde-alliance-board-papers-17-june-2019 

 

   
4.4 The original plan was to establish six Locality Planning Groups which would involve a range of statutory 

and 3rd sector partners meeting on a quarterly basis, supported by six Communication and Engagement 
Groups, whose membership was community members living within the relevant locality area. The initial 
plan was to focus on establishing the six Communication and Engagement Groups and then pilot the 
locality planning groups. 

 

4.5 The role of LPGs is to: 
 Develop and oversee delivery of a Locality Action Plan that: 

 Meets the requirements of the Community Empowerment (Scotland) Act 2015; 
 Takes account of strategic issues such as inequalities and poverty; 
 Delivers on the Inverclyde HSCP Strategic Plan objectives; 
 Delivers against the road map of ‘what we expect to look like’ at the end of the plan period; 
 Achieves transformation to a health and wellbeing partnership; and 
 Delivers financial and service sustainability. 

 Assess progress against the Locality Action Plan which will utilise performance management 
processes 

 Review the Locality Action Plan on an annual basis 

 

   
4.6 The purpose of the Communication and Engagement groups are to: 

 Ensure that local people can contribute to the planning, design and delivery of local services 
through effective collaboration and empowerment; 

 Discuss and deliberate priorities to assist with prioritising work in communities; 
 Enable local communities to have a say in use of defined budgets; 
 Make it easier for communities to participate in community planning at a locality level;  
 Provide a mechanism for more people to participate in decisions on how local services look; 

and  
 Enable hard to reach groups who do not traditionally engage with services to participate and 

have a say. 

 

   

https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/inverclyde-alliance-board-papers/inverclyde-alliance-board-papers-2019/inverclyde-alliance-board-papers-17-june-2019
https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/inverclyde-alliance-board-papers/inverclyde-alliance-board-papers-2019/inverclyde-alliance-board-papers-17-june-2019
https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/inverclyde-alliance-board-papers/inverclyde-alliance-board-papers-2019/inverclyde-alliance-board-papers-17-june-2019


4.7 Initial progress was made in establishing the groups which were led by different partners within the 
localities. The Communication and Engagement Groups have all developed at different paces, with 
greater success in some localities than others. The Covid 19 pandemic impacted on the continued 
development with changes to service delivery and the shift to online meetings.  

 

   
4.8 A further report to Alliance Board in March 2021 provided an update on implementation and approved 

the consolidation of support for Communication and Engagement groups to be provided by the 
Council’s Community learning and Development Service (CLD). 
https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/inverclyde-
alliance-board-papers/inverclyde-alliance-board-papers-2021/inverclyde-alliance-board-meeting-15-
march-2021 

 

   
5.0 CURRENT POSITION  
   
5.1 Six Communication and Engagement Groups have been established across Inverclyde.  Each of the 

six localities have been allocated a Community Development Worker to engage, consult, encourage 
participation and to support empowerment of members of the locality to actively become involved in 
local democratic decision making. These groups are developing at different rates and are at different 
stages of taking forward actions from their locality action plans. There have been challenges involving 
people from across communities onto Communication and Engagement Groups due to the ongoing 
restrictions around Covid-19 pandemic and social distancing, therefore much of the communication 
has taken place on line via electronic platforms.  However, despite this challenge the Communication 
and Engagement Groups have taken part in developing the priorities within their own locality such as; 

 Port Glasgow are consulting on transport and barriers to access health care; 
 Inverkip and Wemyss Bay have implemented action plans to encourage use of the recycling 

bins in the villages and how they can work together to mitigate risks for young people using 
Inverkip beach during the school holiday period; 

 Greenock West and Gourock worked together to host a local farmers market in Gourock, this 
was based on local research and requests from people living in the community.  The group has 
also  been supported to provide a bowl and soup session on a monthly basis, this not only 
supports people who have been socially isolating and have poor mental wellbeing but it also 
provides those facing financial insecurity an opportunity to receive a meal without judgement or 
stigma. The Communication and Engagement Group for Greenock West and Gourock are 
working with, and will be supported by, the two Community Councils; 

 Kilmacolm and Quarriers Village are identifying further communication methods that will 
encourage more people to become involved in the locality Communication and Engagement 
Group; 

 South and South West Communication and Engagement Group are working together to support 
the wider communities concerns around poverty and the impact of increasing cost of living.  
They have engaged the Wise Group to provide information and advice that they can share 
throughout the community.  There has been ongoing engagement and learning to ensure that 
participation is across the locality and not contained within one community; and 

 Greenock East and Central Communication and Engagement Group have had a few successful 
meetings online, however, further and more intensive support will be offered to increase 
participation and empowerment within this locality.  

 
The Communication and Engagement Groups have also participated in Inverclyde wide consultations 
and engagement discussions and recently, the Communications and Engagement Groups have been 
the local representatives taking forward, promoting and voting on the Community Meliora Fund.   

 

   
5.2 In terms of Locality Planning Groups (LPG) it was agreed that an incremental approach to establishing 

the six groups would be taken with two LPGs being developed in Port Glasgow and Inverkip and 
Wemyss Bay localities. These areas were to be pilots and learning from these would help establish 
future LPG development. 

 

   
5.3 Both LPGs have now met and had very different approaches to how the meetings were run. The group 

meetings involved, in the main, community representatives from Communication and Engagement 
Groups with a few statutory partners. Feedback following the meetings from the community has been 
that many people are keen to be involved in the Communication and Engagement Groups however 

 

https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/inverclyde-alliance-board-papers/inverclyde-alliance-board-papers-2021/inverclyde-alliance-board-meeting-15-march-2021
https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/inverclyde-alliance-board-papers/inverclyde-alliance-board-papers-2021/inverclyde-alliance-board-meeting-15-march-2021
https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/inverclyde-alliance-board-papers/inverclyde-alliance-board-papers-2021/inverclyde-alliance-board-meeting-15-march-2021


they do not want to be involved in formal governance structures surrounding locality planning. In 
addition the differing roles of Community Councils and LPGs has been the subject of discussion and 
request for clarity as to their statutory status. 

   
5.4 Feedback from partners included capacity concerns regarding the expected attendance at six LPGs 

on a regular basis. In particular it has been difficult to involve health and social care professionals e.g. 
GPs; pharmacists etc due to the work demands, and concerns raised as to the future requirement for 
their involvement in six LPGs. The role of LPGs for IJBs is to ensure service planning and utilisation of 
resources at a local level, therefore with key professionals missing this would prove difficult. 

 

   
6.0 FUTURE PROPOSAL  
   
6.1 Having piloted the Locality Planning Groups and discussed with a range of partners and community 

members, learning has emerged which has led to the realisation that one model may not be the best 
approach. Whilst this was a common sense approach, based on good rationale for a small locality 
areas such as Inverclyde, the concern is by pursing this approach it may not meet either set of 
legislation nor meet the needs of the Inverclyde community and partners. 

 

   
6.2 It is therefore proposed that under the Community Empowerment legislation, the six Communication 

and Engagement Groups will continue in the locality areas and be further developed. The communities 
will be supported by Inverclyde Council CLD colleagues to grow, continue to develop strong community 
involvement across Inverclyde, and develop and deliver locality plans for each area. They will have a 
key role in shaping future partnership work, including the development of the new Local Outcomes 
Improvement Plan. The governance for the groups will be to the Inverclyde Local Outcome 
Improvement Plan (LOIP) Programme Board which is chaired by the Inverclyde Council Chief 
Executive. 

 

   
6.3 In terms of meeting the requirements of The Public Bodies Joint Working (Scotland) Act 2014, the 

Integrated Joint Board (IJB) will establish two formal Health and Social Care Locality Planning Groups- 
one for East Inverclyde and one for West Inverclyde (the boundary will be Baker Street, Greenock). 

 

   
6.4 The Public Bodies Joint Working (Scotland) Act 2014 Act specifically highlights the following must be 

members of locality planning groups: 
 A range of health and social care professionals who are involved in the care of people who use 

services 
 representatives of the housing sector  
 representatives of the third and independent sectors  
 carers‟ and patients‟ representatives  
 people managing services in the area of the Integration Authority 

These groups will focus their agenda on service planning and utilisation of resources at a local level 
and their governance will be to the Inverclyde HSCP Strategic Planning Group which is chaired by the 
Chief Officer for Health and Social Care. 

 

   
7.0 CONCLUSION  
   
7.1 Learning from the current model of locality planning across Inverclyde has concluded that it is not in 

the best interests of all partners to continue with this approach. A new model of continuing with the six 
Communication and Engagement Groups and the development of two Health and Social Care Locality 
Groups is seen as the way forward. 

 

   
8.0 NEXT STEPS  
   
8.1 A similar report has been submitted to the IJB Board held on the 13th June 2022. The six 

Communication and Engagement Groups will continue to meet regularly and the locality plans will be 
updated. The two Health and Social Care Locality Planning Groups will be developed and will be 
established by September 2022. 

 

   



   
9.0 IMPLICATIONS  
   
9.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Repopulation: none at present  
 Inequalities: none at present  
   
10.0 CONSULTATIONS  
10.1 n/a  
   
11.0 LIST OF BACKGROUND PAPERS  
11.1 None  
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 INVERCLYDE STRATEGIC NEEDS ASSESSMENT    
 

This Strategic Needs Assessment (SNA) has been produced to inform the development of key 
plans and strategies for both the Council and the Community Planning Partnership, the 
Inverclyde Alliance.  

In common with many areas of 
Scotland, Inverclyde exhibits 
disparity in the life circumstances 
and quality of life of residents, with 
some areas of Inverclyde ranking 
amongst the most deprived in 
Scotland, whilst other areas lie at 
the opposite end of this scale.   In 
order to assess where targeting 
resources will add the greatest value 
there must first be a clear 
understanding of the current and 
future health, social and economic 
needs of our population. This SNA 
(2022) is an update of a previous 
document produced in 2017 which 
helped to identify where the greatest 
inequality exists as well as where 
outcomes are not as good as other 
areas of Scotland.  

It also indicates where Inverclyde performs better than the Scottish norm. A vast amount of 
information on Inverclyde exists across all partners and the purpose of this SNA is not to 
replicate all this information here.   This Assessment does not stand alone and as well as partner 
plans and strategies, should be considered alongside the following: 

 The Inverclyde Health and Social Care Partnership Strategic Needs Assessment  
 The Inverclyde Alliance Children’s Services Strategic Needs Assessment     
 The Inverclyde Community Safety Strategic Needs Assessment 
 Consultation and engagement across Inverclyde’s 6 localities  
 Locality Action Plans  

 

This data within this SNA is, for the most part, presented at an Inverclyde level.  More detailed 
data on each of Inverclyde’s six localities can be found here: 
https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/localities 

 

https://www.inverclyde.gov.uk/council-and-government/community-planning-partnership/localities
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POPULATION PROFILE  
 
 

3.1 Inverclyde’s Population  
 

Inverclyde is the 22nd most densely populated local authority in Scotland with an area of 160 square kilometres, and a population density of 4806580 persons 
per square kilometre.  The estimated population of Inverclyde as at 25 June 2020 was 77,060 (740 person drop from 2019), accounting for 1.4% of the total 
population of Scotland.  There are more women than men in Inverclyde, 40,122 females compared to 36,938 males. 16% of Inverclyde’s population is aged 16 

years or younger whilst 63% is of working age.  21% of the population of pensionable age.  The breakdown of the population is shown in 5 year age groupings 
in shown in the graph below: 

 
Source: Mid-2020 Population Estimates Scotland | National Records of Scotland (nrscotland.gov.uk) 
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 Source: https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-estimates/mid-year-population-estimates/mid-2020 
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3.2 Population trends by broad age band    
 

According to the latest mid-year estimates there are 19,833 people aged under 25 years old living in 
Inverclyde, which is just over a quarter of the total population.  

Children aged between 0 – 15 make up 16% of the local population compared to 17% of the Scottish average.  

  

The population of 16 – 24 year olds is also declining, and in mid-2020 accounted for just under 10% of 
Inverclyde’s population.  

 

Source: https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-estimates/mid-year-
population-estimates  
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The population of people over 65 years old in Inverclyde has gradually been increasing since 2003 and in 
2019 reached its highest ever level of 16,508. However, 2020 saw a very small decrease to 16,495 which 
now accounts for 21% of Inverclyde’s population. 

 

The number of people aged 75+ in Inverclyde in mid-2020 was 7,427, almost 10% of Inverclyde’s 

population. Since 2000, there has been an increase of 1,262 people aged 75 and over in Inverclyde, 
despite a declining population over this period.     

 

 

Source: https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-estimates/mid-year-

population-estimates  
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3.3 Components of population change  
 

3.3 a)  Migration 
The most recent data shows a negative net migration figure for the area of -100. This follows the previous 
year’s positive net migration, however the historic trend of Inverclyde’s migration since 2011 has been 

negative, with more people moving out the area than moving in.  

 

 

*Figures are rounded to the nearest 10 so do not always correspond to the individual in and out migration totals  

 
The graphic below, published by NRS, highlights the components of population change within Inverclyde 
between 2019 and 2020.  

Natural change accounted for -637 of Inverclyde’s population decrease.  Whilst, overall net migration in 

Scotland was positive between 2019 and 2020, net migration in Inverclyde, both Overseas and within 
Scotland, was negative (Overseas -70 and within Scotland -100).  

Net migration with the rest of the UK was positive with 70. However, this positive inward migration of people 
moving to Inverclyde from the rest of the UK is outweighed by the larger negative totals.   

Mid-Year Migration in Migration out Net balance(+ / -) 

2019 / 2020 1,250 1,350 -100 

2018 / 2019 1,610 1520 +80* 

2017 / 2018 1,470 1,650 -180* 

2016 / 2017 1,518 1,508 +10 

2015 / 2016 1,530 1,586 -56 

2014 /  2015 1,456 1,592 -136 

2013 / 2014 1,376 1,646 -270 

2012 / 2013 1,403 1,563 -160 

2011 / 2012 1,325 1,630 -305 
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The pattern of migration across all Scottish local authorities is shown in the chart produced by NRS below:.    

Source: https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-estimates/mid-year-

population-estimates/mid-2020  
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3.3 b)  Births and Deaths (2013-2020) 
Population decline in Inverclyde is largely attributable to the negative natural change (more deaths than 
births), that has occurred year on year.  The graph below shows the difference in the number of births and 
deaths in Inverclyde since mid-2013, with the gap markedly widening from mid-2016 onwards.   

Source:www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-estimates/mid-year-

population-estimates  

 

3.4 Population Projections  
 

The latest NRS population projections (2018 based) continue to forecast a decrease in Inverclyde’s 

population due to anticipated net-migration and negative natural change.  There is a projected -6.1% 
decrease in Inverclyde’s population by 2028 based on the estimated population in 2018.   

 
Source: www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-projections/sub-

national-population-projections/2018-based 
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Population decline is not uniform across all ranges as shown in below. By 2028 it is projected that: 
 

 The percentage of the population that are aged 0 to 15 years is projected to fall by -14.2%, compared 
to -6% in Scotland  

 The percentage of working age population is projected to fall by -6%, compared to a +3.3% growth in 
Scotland   

 The percentage of the population that is pensionable age and over is projected to decrease by -0.1%, 
compared to a +3.7% growth in Scotland 

 The percentage of the population that is aged 75 and over is projected to increase by +16%, 
compared to +25.4% in Scotland       

The projected increase in the number of individuals that are of a non-working age as a proportion of those 
of a working age will impact upon the services required locally, the numbers of unpaid and family carers 
and on the local economy. In particular, a growing elderly population will impact on the provision of public 
services, particularly health and social care as an elderly population will most likely require more intensive 
support.     

 

NRS 25 year population projections to 2043 (2018 based) predict more extreme changes in the age 
structure of Inverclyde’s population, as shown in the graph below 

 

Inverclyde % projected change in population by 2043 (2018 based) (all ages) 

Source:  www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-projections/sub-national-
population-projections/2018-based 
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3.5 Households  
 

Household projections are mainly used for informing decisions about future housing need and service 
provision.  Inverclyde is one of six council areas in Scotland projected to have a fall in household numbers 
by 2043 (-10%).  The projected decrease in Inverclyde’s household numbers is the second largest in 

Scotland. The average household size in Inverclyde is also smaller than the Scottish average. 

   

Ten year projections (2018 based) show that by 2028 Inverclyde will have a higher proportion of 1 adult 
households and a lower proportion of households with children than the Scottish average.   

 
3.5b)  Percentage change in households 2018-43 
 
The table below shows the projected percentage change in households in Inverclyde between 2018 and 
2043 and how this compares with Scotland. All household types in Inverclyde are projected to decrease by 
2043.   

 
Source: Household Projections for Scotland, 2018-based | National Records of Scotland (nrscotland.gov.uk) 
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3.5c) Household by age group, comparison between 2018 and 2043  

The graph below shows that by 2043 it is projected that more than a quarter (27.7%) of all households in 
Inverclyde will be headed by someone aged 75 and over.    

   

 
Source: List of Data Tables | National Records of Scotland (nrscotland.gov.uk) 

 

3.6 Covid-19    
 
Socio-economic deprivation has a profound impact on Covid-19 related illness and death.  As an area with 
high levels of multiple deprivation, Covid-19 has had a hugely detrimental impact on Inverclyde’s 

communities, with the long term effects still unknown.   From the 1st of March 2020 until the 31st of December 
2021 the age standardised rates for deaths involving Covid-19 was 179.9, this placed Inverclyde as the 11th 
highest in Scotland.      
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Source: Coronavirus (COVID-19): daily data for Scotland - gov.scot (www.gov.scot 

 

3.7 Ethnicity 
 

The majority of the population of Inverclyde is White Scottish, with 93.8% of the population of this ethnicity.  
The table below sets out the ethnic breakdown of Inverclyde’s population from the 2011 census, the 2022 
census results have not yet been published. 

Inverclyde % of the population 

White Scottish 93.8 

White – other British 3.0 

White Irish 0.9 

White Polish 0.1 

Asian, Asian Scottish or Asian British 0.9 

Other ethnic groups 0.4 

Source: 2011 Census 

The ethnic make-up of Inverclyde changed very little between the 2001 and 2011 census.  There were only 
slight changes in the percentage of the population who were anything other than White Scottish, but other 
ethnic groups made up only 6.2% of the population.  There may be a bigger change in ethnicity at the next 
census reflecting the Syrian and Afghan refugees who have settled in Inverclyde.   

3.8 Physical Disability 
 
The proportion of those with a physical disability increases as people age. Just over 1% of the population 
aged 16-24 had a physical disability at the time of the 2011 Census, compared to 34.4% for those aged 85 
and over. 

 
Age  

 

Male Female Total Percentage of total 
population with physical 

disability 

Percentage of age group 
with physical disability 

0-15 72 71 143 2.2% 1% 

16-24 75 51 126 2.0% 1.4% 

25-34 127 86 213 3.4% 2.3% 

35-49 498 404 902 14.2% 10% 

50-64 982 889 1871 29.4% 11% 

65-74 637 673 1310 20.6% 16.5% 

75-84 451 436 1187 18.7% 23.3% 

85+ 144 461 605 9.5% 34.4% 

Source: 2011 Census 

http://www.gov.scot/
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At the time of 2011 Census the proportion of the population with a long-term activity limiting health problem 
is 23.8% which is higher than the Scotland wide figure of 19.7%. The table below breaks down the figures 
by limited a lot, limited a little and not limited.  

Inverclyde % of the population 

% limited a lot 12.5% 

% limited a little 11.3% 

% not limited 76.3% 
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What issues arise from the Population data? 

 

 A declining population has implications for the future of services within Inverclyde, in 
particular the projected decline in the numbers of young people and working age 
population, coupled with the substantial increase in the numbers of over 60s will place 
additional pressures on those services required by an ageing population. There is 
therefore a need to ensure that we retain our young people living in the area.  
 

 More local jobs will be an influencing factor on future population growth and critical to 
attracting migrants and retaining young people currently living in Inverclyde.  
 

 Partners need to ensure that appropriate support is available that meets the changing 
needs of our older people e.g. older adults are at increased risk of being socially isolated 
which in turn impacts on health and wellbeing.     

 
 The Inverclyde Alliance needs to continue with its Strategy and Action Plan to attract 

people to move to the area.  A poor perception of the area is the primary reason given by 
our young people who are considering leaving.  Also, the vast majority of people leaving 
Inverclyde are moving elsewhere in Scotland and Inverclyde has been less successful 
than other areas in Scotland in attracting in migrants.  Promoting a positive image of the 
area, alongside the continuing regeneration of the area, should be integral to the work of 
the partnership. 
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ECONOMY  
 

It will take some time to fully understand the economic impact of COVID-19 due to time lag in the data and 
also because initiatives such as the Coronavirus Job Retention Scheme provided some temporary support 
to some sectors of the workforce.  It is expected that there will be challenges ahead as fiscal support is 
gradually withdrawn and we move into the restart and recovery phases.  
 

4.1 Employment  
 

Total employment in all industries in 2020 was estimated to be 26,000.  Total employment change between 
2010 and 2020 is estimated at -10%.  

Employment change in Inverclyde between 2021 and 2024 is forecast to be 2.3% compared to 2.8% in 
Scotland. Whilst between 2024 and 2031 it is forecast to be -2.2% in Inverclyde compared to 1.0% in 
Scotland. 

 

4.1 a) Business by Industry 

The chart below, published by SDS, shows the businesses by industry in Inverclyde (2021).  

 
Source: https://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/regional-skills-assessments/ 
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4.1 b) Employment Forecast  

An SDS employment forecast by industry predicts in 2031, that the largest key sector in Inverclyde in relation 
to people will be Health and Social Care. This reflects the increased demand that will come with an ageing 
population. 
 
 

 
Source: Regional Skills Assessments | Skills Development Scotland
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4.1 c) Employment by Occupation (January 2021 – December 2021) 

 

The highest percentage of jobs in Inverclyde were in Professional occupations at 18.7%, followed by Sales and Customer Services occupations at 14.8%.  

  Oct 2020-Sep 2021 Inverclyde 
(Numbers) 

Inverclyde  
(%) 

Scotland  
(%) 

Great Britain  
(%) 

Major Group 1-3 13,700 38 48.2 49.7 

1 Managers, Directors And Senior Officials 1,900 5.3 8.7 10.5 

2 Professional Occupations 6,900 18.7 23.8 23.7 

3 Associate Professional & Technical 4,900 13.4 15.5 15.3 

Major Group 4-5 6,200 17.3 18.9 19.0 

4 Administrative & Secretarial 3,600 9.7 9.9 10.2 

5 Skilled Trades Occupations 2,700 7.3 9.0 8.8 

Major Group 6-7 9,300 25.6 17.7 16.2 

6 Caring, Leisure And Other Service Occupations 3,800 10.4 9.3 9.2 

7 Sales And Customer Service Occs 5,500 14.8 8.4 6.9 

Major Group 8-9 6,900 19.1 15.2 15.1 

8 Process Plant & Machine Operatives 2,500 6.7 5.2 5.5 

9 Elementary Occupations 4,500 12.1 9.9 9.6 
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4.1d) Employee Jobs (2020)  

The majority (61.5%) of jobs in Inverclyde are full time which is lower than the percentage for Scotland and Great Britain. The industry where the majority of 
jobs are located is human health and social work activities (5,000 jobs), followed by wholesale and retail trade; repair of motor vehicles and motorcycles with 
4,000 jobs.  Education is the next most popular at 2,250 jobs.     

  Inverclyde 
(Employee 

Jobs) 

Inverclyde  
(%) 

Scotland  
(%) 

Great Britain  
(%) 

Total Employee Jobs 26,000 - - - 

Full-Time 16,000 61.5 66.8 67.9 

Part-Time 10,000 38.5 33.2 32.1 

Employee Jobs By Industry 

B : Mining And Quarrying 10 0.0 1.2 0.2 

C : Manufacturing 2,250 8.7 7.2 7.9 

D : Electricity, Gas, Steam And Air Conditioning Supply 45 0.2 0.9 0.5 

E : Water Supply; Sewerage, Waste Management And Remediation 
Activities 

10 0.0 0.7 0.7 

F : Construction 500 1.9 5.1 4.8 

G : Wholesale And Retail Trade; Repair Of Motor Vehicles And 
Motorcycles 

4,000 15.4 13.9 14.9 

H : Transportation And Storage 1,500 5.8 4.5 5.1 

I : Accommodation And Food Service Activities 1,500 5.8 7.2 7.2 

J : Information And Communication 1,500 5.8 3.7 4.5 

K : Financial And Insurance Activities 1,500 5.8 3.3 3.5 

L : Real Estate Activities 600 2.3 1.5 1.8 
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  Inverclyde 
(Employee 

Jobs) 

Inverclyde  
(%) 

Scotland  
(%) 

Great Britain  
(%) 

M : Professional, Scientific And Technical Activities 1,250 4.8 7.1 8.7 

N : Administrative And Support Service Activities 1,750 6.7 8.0 8.8 

O : Public Administration And Defence; Compulsory Social Security 1,250 4.8 6.5 4.6 

P : Education 2,500 9.6 8.4 9.0 

Q : Human Health And Social Work Activities 5,000 19.2 16.6 13.6 

R : Arts, Entertainment And Recreation 600 2.3 2.3 2.2 

S : Other Service Activities 400 1.5 1.7 1.9 
Source: ONS Business Register and Employment Survey : open access 

Notes:   % is a proportion of total employee jobs excluding farm-based agriculture, Employee jobs excludes self-employed, government-supported 

trainees and HM  Forces, Data excludes farm-based agriculture 
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4.2 Earnings   
 

4.2 a)  Weekly Earnings 
 

Historically, there has been a large gap between the gross weekly pay for employees living in Inverclyde 
compared to the average in Scotland and Great Britain.  Between 2010 and 2018 earnings in Inverclyde 
increased from £465.00 to £566.20.  Despite the gross weekly pay being above the Scottish national 
average in the 2017 and 2018, it fell below it again from 2019 onwards. It has remained below the Scottish 
average in 2021, with the gap between them growing to £51.90.  

Source:  NOMIS Earnings by Residence   

 

 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Inverclyde (£) 465 464.4 454.8 489.1 506.8 519.2 535 549.6 566.2 544 560.9 570.1

Scotland (£) 486.6 487.2 498.3 507.9 518.6 527 536 547.4 562.7 578.3 595 622

Great Britain (£) 501.7 500.2 508.3 517.9 521.1 529 540.9 552.3 570.5 587.5 587.4 613.1
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GROSS WEEKLY PAY - EMPLOYEES LIVING IN THE AREA 

Inverclyde (£) Scotland (£) Great Britain (£)

https://www.nomisweb.co.uk/reports/lmp/la/1946157422/subreports/asher_time_series/report.aspx
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Prior to 2015, average earnings for employees working in Inverclyde were consistently lower than in 
Scotland or Great Britain.  Since 2015 however, with the exception of 2017, pay for employees working in 
the area has been higher than then Scottish average.  Average earnings for employees working in the area 
is higher in Inverclyde than both the Scotland and Great Britain figures.  

Source: NOMIS Earnings by Workplace  

4.2 b)  Annual Earnings  
The Office of National Statistics data shows that in the mean gross annual pay in Inverclyde was around 14% 
lower than in Scotland.  

 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Inverclyde (£) 481.4 464.4 464.4 470.2 502.3 532.3 547.6 541.6 662.5 587.6 677.4 684.5

Scotland (£) 488 485 497.7 508.7 519.6 527 534.5 546.6 563.1 577 592.2 622.4

Great Britain (£) 500.3 500 507.9 517.6 520.4 528.5 540.1 552 570.2 587 586.8 612.8
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https://www.nomisweb.co.uk/reports/lmp/la/1946157422/subreports/ashew_time_series/report.aspx
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There is also a significant difference between the annual gross pay for male and female employees in 
Inverclyde with both also lower than the Scottish average. Since 2020 the average Inverclyde female pay 
has risen by £1,644, and the male pay by £1,026. This trend has changed from the following year where we 
saw just female pay rise and men’s decrease. However, there is still a perceptible £2,923 gender pay gap, 
albeit smaller than the national average. 

   

 
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/datasets/placeofresidencebylocalaut

horityashetable8 

 

4.3 Businesses  
 
The following data has been extracted from the website of the Office of National Statistics which published 
data on births, deaths and survivals of businesses in the UK.   The latest data published by ONS relates to 
2020.  Data derived from the from the Tripartite Business Gateway Contract shows that 2021/22 was a 
positive year, particularly given the challenges of Covid19.  During 2021/22 there were 228 new business 
starts in Inverclyde, which is higher than in 2020/21.     

4.3 a) New Enterprise Births    
Following a significant increase in the number of new enterprise births between 2010 and 2015 in Inverclyde, 
the number of new enterprise births started to decline. The 2020 figure sits at 180, which is decrease from 
the previous year.  
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https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/datasets/placeofresidencebylocalauthorityashetable8
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/datasets/placeofresidencebylocalauthorityashetable8
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Source: NOMIS Business Count  

4.3 b) Enterprise Deaths   
The number of enterprise deaths in Inverclyde fluctuates from year to year, with a small increase between 
2019 and 2020.  The burden Covid-19 put on businesses could be an attributable factor on the recent rise, 
but systemic issues predate this. 

 
4.3 c) Survival rate of newly born enterprises (5 yearly, 2015 base year)  
The table below shows the five year survival of newly born enterprises as a percentage of enterprise births 
in 2015.  Survival rates are slightly better in Inverclyde in years 1, 2 and 3, but fall under the Scottish average 
in years 4 and 5.  

Source: The information for all of the above tables has been sourced from ONS. 
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyrefer
encetable 
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In 2020, Inverclyde’s business enterprise rate was the lowest of all Councils in the Glasgow City Region.   

 
Source: NOMIS Business Count  

 
4.3 d) Business Numbers  
The Inverclyde Regional Skills Assessment produced by Skills Development Scotland shows that Inverclyde 
has a relatively low business density (number of businesses per 10,000 population) at 210, compared to 325 
in Scotland (2020).  There continues to be a challenge in growing private sector jobs.  

 

The number of businesses in Inverclyde fell in 2021 for the fourth year in a row as shown below; 

 Source: www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/regional-skills-assessments/ 
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http://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/regional-skills-assessments/
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4.3 e)  Number of Businesses by Employment Size Band 2021 
87% of businesses in Inverclyde have 0-9 employees, similar to the national average of 88% (2021) 

 

Source: www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/regional-skills-assessments/ 

 

4.4 Economic Activity   
 

Data relating to economic deprivation suggest that levels are higher in Inverclyde than for Scotland overall.    

4.4 a) Employment and Unemployment (January 2021- December 2021) 
Almost 79% of Inverclyde’s population is classed as economically active, marginally higher than both the 
Scottish and British average.  3.8% of the economically active population in Inverclyde was unemployed 
(model based) compared to 3.9% in Scotland.  

Source: NOMIS Labour Market Profile Inverclyde 
Source: ONS annual population survey 

†   -   numbers are for those aged 16 and over, % are for those aged 16-64 

§   -   numbers and % are for those aged 16 and over. % is a proportion of economically active 

 

21.4% of the Inverclyde working age population is economically inactive (January 2021-December 2021). 
Within this overall total: 
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 All People (Numbers) (%) (%) (%) 

Economically Active† 38,400 78.6 76.2 78.4 

In Employment† 36,700 75.1 73.1 74.8 

Employees† 33,800 69.9 65.4 65.3 

Self Employed† 2,900 5.2 7.5 9.3 

Unemployed (Model-
Based)§ 1,500 3.8 3.9 4.4 

http://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/regional-skills-assessments/
https://www.nomisweb.co.uk/reports/lmp/la/1946157422/report.aspx
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 The number of students is 1.8% lower than the national average. 
 The number who are long term sick is higher than the national average; 37.4% compared to 29.4% 

for Scotland and 24.6% for Great Britain.   

 
Inverclyde Inverclyde Scotland Great Britain 

All People (Level) (%) (%) (%) 

Total 10,000  21.4  23.8  21.6  

Student 2,400 24.1 25.9 28.1 

Looking After Family/Home # # 16.3 19.2 

Temporary Sick ! ! 2.1 1.9 

Long-Term Sick 3,800 37.4 29.4 24.6 

Discouraged ! ! 0.7 0.5 

Retired 1,800 17.9 15.3 13.8 

Other # # 10.4 11.9 

Wants A Job 1,700 17 17.6 18.6 

Does Not Want A Job 8,300 83 82.4 81.4 
Source: ONS annual population survey 

# Sample size too small for reliable estimate  ! Estimate is not available since sample size is disclosive   

Numbers are for those aged 16-64. % is a proportion of those economically inactive, except total, which is a proportion of those 

aged 16-64 

 

4.4 b) Benefit Claimants  
Under Universal Credit a broader span of claimants are required to look for work than under Jobseeker's 
Allowance.  Universal Credit replaced Employment and Support Allowance as the main benefit to claim if 
you can’t work because of sickness or disability.   

The claimant count in Inverclyde is higher than the national average, 4.2% compared to 3.5%. 

Claimant count by age - not seasonally adjusted (April 2022) 

 
Inverclyde Inverclyde Scotland Great Britain 

  (Level) (%) (%) (%) 

Aged 16+ 2,030 4.2 3.5 4.0 

Aged 16 To 17 5 0.3 0.6 0.2 

Aged 18 To 24 340 5,9 4.1 4.6 

Aged 18 To 21 180 5.7 4.2 4.7 

Aged 25 To 49 1,175 5.3 4.1 4.5 

Aged 50+ 510 2.8 2.7 3.2 
Source: NOMIS Labour Market Profile Inverclyde 

More males than females in Inverclyde are claiming out of work benefits.  Both male and female claimant 
count in Inverclyde is higher than the national average.  

https://www.nomisweb.co.uk/reports/lmp/la/1946157422/report.aspx
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4.4d) Workless Households  
Over the period January – December 2020 there were 5,200 workless households in Inverclyde which was 
22.1% of households with at least one person aged 16 – 64.  The rate of workless households in 2020 was  
higher in Inverclyde compared to Scotland and Great Britain.  

 
Source: NOMIS Labour Market Profile Inverclyde 

 

4.5 Qualifications (January 2021 – December 2021) 
 
82.1% of the working age population in Inverclyde have at least NVQ Level 1 qualifications, which is below 
than the Scottish average of 86.5% and the Great Britain average of 87.6%.    
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Inverclyde Inverclyde Scotland Great Britain 

  (Level) (%) (%) (%) 

NVQ4 And Above 19,800 42.3 50.1 43.5 

NVQ3 And Above 29,100 62.2 64.9 61.5 

NVQ2 And Above 34,600 74.0 79.6 78.2 

NVQ1 And Above 38,400 82.1 86.5 87.6 

Other Qualifications 3,900 8.3 5.8 5.9 

No Qualifications 4,500 9.6 7.7 6.6 
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https://www.nomisweb.co.uk/reports/lmp/la/1946157422/report.aspx
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There has been an improving trend in the percentage of residents with no qualifications in Inverclyde in the past 10 years, however levels remain higher than 
both the Scottish and UK averages, although there was a narrowing of the gap in 2021.     

 
Qualifications data source: NOMIS Labour Market Profile Inverclyde
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What issues arise from the Economy data?  

 

 Inverclyde’s employment remains heavily reliant on the public sector. With public sector 

budgets reducing resulting in a shrinking workforce in this sector, this will put additional 
pressure on the local employment market. 
 

 The reduction in the working age population of Inverclyde is a long term issue for the 
partnership.  
 

 The forecasted changes in the employment market means that partners must ensure that 
any planned / future training and upskilling opportunities take cognisance of the predicted 
market changes to ensure residents have the best possible chance of gaining employment 
locally. 
     

 Following a positive trend up to 2015 there has been a decline in the number of new 
enterprise births. Inverclyde’s business base remains relatively narrow with a lower 

business survival rate than the Scottish average.  Growing small businesses is one route 
to employment growth. 
 

 Business density remains  below the Scotland average and there continues to be a 
challenge in growing private sector jobs.  
 

 Tackling entrenched rates of benefit dependency remains a challenge. Inverclyde 
consistently exceeds the rest of Scotland for rates of alcohol & drugs addiction, clients 
reporting with mental health issues or disabilities and clients with additional barriers such 
as Carers. Additional, targeted support is required for those furthest from the employment 
market  

  
 The number of residents in Inverclyde with no qualifications is higher than the Scottish 

average and acts as a barrier to finding employment. 
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 DEPRIVATION  
 

 

5.1 Scottish Index of Multiple Deprivation   
  

The most recent data from the Scottish Index of Multiple Deprivation statistics was published in January 
2020.  For the purposes of reporting on levels of multiple deprivation, Inverclyde is split into 114 data 
zones, which is 1.6% of all data zones nationally.   

Local share of most deprived data zones  

 In SIMD 2020, 21 (18) of Inverclyde’s 114 data zones are in the 5% most deprived data zones in 
Scotland.   

 In SIMD 2020, 51 (45%) of Inverclyde’s 114 data zones are in the 20% most deprived data zones in 
Scotland.    

 

National share of most deprived data zones  

 In SIMD 2020, of the 348 data zones in the 5% most deprived data zones in Scotland, 22 (6%) of 
these are located in Inverclyde. 

 In SIMD 2020, of the 1,396 data zones in the 20% most deprived data zones in Scotland, 51 (3.7%) 
of these are located in Inverclyde.   

 

The chart below shows Inverclyde’s local share of deprivation quintiles for the overall SIMD ranking as well 

as the seven individual domain rankings that make up the SIMD. The income, employment and health 
domains are all particularly high in terms of the number of datazones that fall into the most deprived 20% 
category. 

Source: SIMD16 Analysis Inverclyde  
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The SIMD map on the following page shows that levels of deprivation vary significantly across Inverclyde.  
The highest levels of deprivation (i.e. most deprived 20%) are mainly concentrated in Greenock East and 
Central, Greenock South West and Port Glasgow.  The most deprived data zone in Inverclyde is in 
Greenock Town Centre and East Central with a ranking of 1, which means that it is the most multiply 
deprived data zone in Scotland.      

Of the 21 data zones in Inverclyde that fall into the 5% most deprived in Scotland:  

 7 of these are in Greenock Town Centre and East Central 
 4 are in Greenock East 
 3 are in Greenock Upper Central 
 1 are in Port Glasgow Mid, East and Central 
 3 are in Port Glasgow Upper, West and Central   
 1 data zone is in Greenock West and Central 
 1 data zone is in Lower Bow, Larkfield and Fancy Farm and   
 1 data zone is in Bow Farm, Barrs Cottage, Cowdenknowes and Overton 

 

The areas with least deprivation are mostly situated in Wemyss Bay, Inverkip, Gourock and Kilmacolm.  It 
is important to note however that not everyone living in a deprived area will be deprived and that not 
everyone living in our least deprived areas will be affluent.    

    

 

5.1b) Income Deprivation  
55 (48%) of Inverclyde’s 114 data zones fall within the 20% most income deprived in Scotland.  The chart 
below shows the distribution of these data zones across Inverclyde’s 6 localities. Greenock East and 
Central has the highest number of data zones in the 20% most income deprived, 21 of the 53 most income 
deprived data zones can be found in this locality.       
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5.1c) Employment Deprivation  
 
54 (47%) of Inverclyde’s 114 data zones fall into the 20% most employment deprived in Scotland.  The 
chart below shows the distribution of these data zones across Inverclyde’s 6 localities.  Once again, 
Greenock East and Central has the highest number of data zones in the 20% most employment deprived, 
25 of the 54 most employment deprived data zones can be found in this locality.       

      

 
 

5.2 Community Outcomes   
      

The table below shows how the outcomes for those living in Inverclyde vary across communities with 
poorer outcomes experienced by the most deprived communities.   
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Source: Community Planning Outcomes Profile  

 
5.3 Household Poverty  
 

The Scottish Household Survey asks respondents how well they are managing financially.  

In previous years the Survey has used face-to-face in-home interviewing, however in March 2020, fieldwork 
was suspended in response to the pandemic. Only a small proportion of the 2020 survey had been 
completed. The approach was adapted, and the remainder of the 2020 survey fieldwork was carried out 
using telephone interviewing. Due to this, the results of the SHS 2020 telephone survey are not directly 
comparable to SHS results for previous years. Response rates for the telephone survey were lower than 
usual, and there was a change in the profile of respondents (e.g. home owners and people with degree 
level qualifications were over-represented). The graph below shows respondents answers from over the 
period 2012 to 2019.   

 In 2019, the percentage of people who said that they are managing well, was 15% higher than in 2012.  
 In 2019, the percentage of people who said that they ‘Get By’ is 11% lower than in 2012. 

http://www.improvementservice.org.uk/community-planning-outcomes-profile.html
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 In 2019, the percentage of people who said that they ‘don’t manage very well’ was 3% lower than in 
2012. 
 

Source: Scottish Household Survey 2019.  

https://scotland.shinyapps.io/sg-scottish-household-survey-data-explorer/ 

In Inverclyde, 48% of Scottish Household Survey (2019) respondents living in the 20% most deprived areas 
felt that they are managing well, compared to 37% in Scotland.  A smaller proportion of Inverclyde residents 
feel that they are just ‘getting by’ compared to the Scottish average. 11% of households in Inverclyde in the 
most deprived 20% feel that they are not managing well, compared to 16% in Scotland.  

 

 

 

 

 

 

 

 

 

     Source: Scottish Household Survey 2019 *this data was not available for the 2020 Household Survey. 

 
5.3b)  Private Rented Sector 
12.9% of dwellings in Inverclyde are in the private rented sector.  Households in the private rented sector 
tend to  face higher housing costs with a higher proportion of their income devoted to their rent. The 
Scottish Government estimates that the average private sector renter spends 27% of their income on 
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housing compared to 24% of a social renters’ income and 8% for owner occupiers with a mortgage.  High 
housing costs are a far greater direct cause of poverty in the private rented sector than in other housing 
tenures.    

 

Whilst there is no local data to allow us to assess the prevalence of poverty in the private sector, given the 
prevalence of deprivation in the other housing sectors in Inverclyde it is reasonable to assume poverty in 
the private rented sector locally, particularly for young adults, is also a growing issue.  

 
5.3c)  Fuel Poverty  
A household is in fuel poverty if it requires to spend more than 10% of its income to on all household fuel 
use.  The three main factors that influence the level of fuel poverty are income, fuel costs and the energy 
efficiency of homes.   

It is estimated that 28% of households in Inverclyde were fuel poor over the period 2017/19.  Unfortunately 
this is the most recent data relating to local authorities and fuel poverty, and it does not reflect the current 
situation in 2022. The energy crisis that has occurred in 2022 is set to see energy prices rise by an 
estimated 54%, with current price caps being raised. Research suggest that the current number of UK 
households in fuel poverty is around 4 million, but that is set to rise to 6.5 million over the course of this 
crisis. 

 

Source: Scottish House Condition Survey, Scottish Government 

https://www.gov.scot/publications/scottish-house-condition-survey-local-authority-analysis-2017-2019/documents/ 

In Inverclyde a greater proportion (31%) of older households were in fuel poverty over the period 2017/19; 
families were the second most affected group at 22%. Approximately 11,000 (28%) households in 
Inverclyde were in fuel poverty over the period and 5,000 (13%) households in extreme fuel poverty.   
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Source: Scottish House Condition Survey (2017-19), Scottish Government- https://www.gov.scot/publications/scottish-house-

condition-survey-local-authority-analysis-2017-2019/documents/ 

 

5.4 Child Poverty 
 

Research has shown that working households and children in working households make up the clear 
majority of Scottish children in poverty.  Families with children are one of the groups most affected by 
welfare reform, with couples with children losing an average of more than £1,400 a year, and lone parents 
around £1,800 a year.   According to the End Child Poverty Campaign, in 2019/20 23.8% of children in 
Inverclyde are living in poverty in Inverclyde after housing costs.   

 

 

The chart on the next page shows how child poverty after housing costs in Inverclyde compares with other 
local authorities in Scotland.   
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Source: End Child Poverty 
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5.5 Attainment v Deprivation  
 

The following charts show the attainment of our pupils according to their domicile SIMD (shown in deciles), 
for the academic sessions 2016/17, 2017/18, and 2018/19 

The measure of attainment used is average tariff scores. Each qualification attained by a pupil is awarded 
tariff points based on its SCQF level and credit points. Points are also based on the grade of award achieved. 
The average tariff score for Inverclyde or any other cohort is an average of the total points for each learner. 

The data shows that Inverclyde generally performs well against the national average across all SIMD deciles.  
There has been a notable increase in performance of SIMD 10 pupils against the national average over the 
past two years. 

Attainment by SIMD decile (2016/17) 

 
ATTAINMENT BY SIMD DECILE (2017/18) 
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ATTAINMENT BY SIMD DECILE (2018/19) 

 
Source: INSIGHT, 2020 

 

Improving Attainment for All   

‘Improving Attainment for All’ is a national benchmarking measure that focuses on the attainment of school 

leavers in any given academic year. The selected cohort of school leavers is ordered according to their 
total tariff score and distributed into the following categories: the lowest performing 20% of pupils, the 
middle 60% and highest performing 20% of pupils. 

Figures are expressed for Inverclyde, relative to Scotland and also to a Virtual Comparator. The Virtual 
Comparator is a combination of pupils from throughout the country who have a similar demographic and 
characteristic profile as Inverclyde – the virtual comparator is always comprised of 10x the number of pupils 
that we have within the Inverclyde cohort. Whilst presented, the virtual comparator data is to be used with 
caution in these tables. We would not expect a virtual comparator to be so much higher than the Scottish 
average. This is because Inverclyde has a very high percentage of pupils staying on at school compared to 
the rest of Scotland and the virtual comparator is limited in the comparisons it can make. 

 

IMPROVING ATTAINMENT TARIFF POINTS INVERCLYDE (LOWEST 20%) 

 
Source: INSIGHT, 2020 

657
760

838
930 894

1056 1095 1118 1167

1850

608 655
720 769 835

904
976 1061

1131
1262

0

200

400

600

800

1000

1200

1400

1600

1800

2000

SIMD 1
Average

SIMD 2
Average

SIMD 3
Average

SIMD 4
Average

SIMD 5
Average

SIMD 6
Average

SIMD 7
Average

SIMD 8
Average

SIMD 9
Average

SIMD 10
Average

Ta
ri

ff
 p

o
in

ts

Inverclyde National

2014/15 2015/16 2016/17 2017/18 2018/19

Inverclyde 219 223 220 216 195

National 168 170 172 164 151

219 223 220 216

195

168 170 172
164

151



 
 

45 | P a g e  

 

In Inverclyde the lowest performing 20% of school leavers have seen a 12% decrease in average total tariff 
points between 2014/15 and 2018/19, but have remained above the national average in all five years.  

 

IMPROVING ATTAINMENT TARIFF POINTS INVERCLYDE (MIDDLE 60%) 

 
Source: INSIGHT, 2020 

 

For the middle 60% of school leavers there has been an increase of 6% in attainment between 2014/15 and 
2018/19, and have been consistently above the national average since 2015/16.  

 

IMPROVING ATTAINMENT TARIFF POINTS INVERCLYDE (HIGHEST 20%) 

 
Source: INSIGHT, 2020 

 

For the highest performing 20% of school leavers there has been a decreasing trend evident over the past two years, 
staying below the national average over the past five years.  
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5.6 Annual Participation Measure 2021 

The annual participation measure takes account of each status from 1 April to the 31 of March 2021 for all 
16-19 year olds.  All statuses are combined to calculate the participation headline classification and the status 
grouping, figures for 2021 are provided below: 

 The proportion of 16-19 year olds participating in education, training or employment in Inverclyde is 
93.3% compared to 92.2% in Scotland. 

 The proportion of 16-19 year olds reported as “not participating” for Inverclyde is 3.8% compared to 
3.2% in Scotland. 

 The proportion of 16-19 year olds reported as unconfirmed for Inverclyde is 2.9% compared to 
4.6%, in Scotland. 

 

 
 
 
 
 
 
 
 
 
https://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/regional-skills-assessments/ 

Electoral ward data has been extracted from Supplementary tables  

5.7 Internet Access  
 
Having access to the internet is increasingly important in order to be able to access a wide range of 
information for example in relation to education, jobs and welfare benefits.  Low income households without 
internet access have limited access to lower cost financial products and services, online savings accounts 
and better deals such as energy packages.  The Scottish Household Survey 2019 found that a slightly 
lower percentage of households in Inverclyde had home internet access compared to the Scottish average.   
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Source:  

 What issues arise from the Deprivation data? 

 

 Income and employment deprivation is a significant issue for a large number of people 
living in Inverclyde.  There is a need to ensure that those living in our most deprived areas 
maximise their incomes and that appropriate training and support is available to those that 
find it most difficult to move into the employment.  
 

 Child poverty in Inverclyde is likely to be exacerbated by Covid-19, almost 1 in 4 children in 
Inverclyde are estimated to be living in poverty after housing costs.  The root causes of 
child poverty need to be tackled by partners including, the  promotion of the living wage, 
reducing unemployment, access to good quality, affordable childcare, adults skills 
provision to assist in accessing employment, affordable housing. 
 

 People in our most deprived areas are spending a higher proportion of their income on 
fuel.  We need to ensure that our homes are energy efficient to keep bills down and that 
fuel poverty support is targeted towards lower income households. 
 

 Whilst performing above the national average, closing the attainment gap and raising the 
skills of our young people will ensure that young people from are not disadvantaged from 
an early age. 
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HEALTH  
 

This section provides an overview of the health needs of Inverclyde’s population.  If you would like 
additional information on this issue, please refer to the Inverclyde Health and Social Care Partnership 
Strategic Needs Assessment which you can find here: https://www.inverclyde.gov.uk/health-and-social-
care/health-and-social-care-partnership-strategic-plan 

 

6.1 Life Expectancy   
 

Up until period 2012/14, Inverclyde was experiencing an increasing life expectancy. However, since that 
period there has been a decline. The most recent data for the period 2018/20 shows a small decline in life 
expectancy for both males and females. This is also reflected in the Scottish average which show a slight 
decline, contrary to the previous stable incline.  

Life expectancy (males and females) Inverclyde and Scotland  

Source: Life Expectancy | National Records of Scotland (nrscotland.gov.uk) 

 

Longer lives do not necessarily mean healthier lives.  Healthy life expectancy is an estimate of how many 
years a person might live in a ‘healthy’ state.  Healthy life expectancy in Inverclyde is lower than that of 
Scotland as a whole. This has implications for services, particularly with a growth in those of pensionable 
age, which is not being matched by a growth in the working age population. Both males and females 
experienced a decrease in healthy life expectancy from the previous period (2017/2019) 

 Inverclyde Scotland 

Healthy Life Expectancy at Birth Male Female Male Female 

2018-2020 54.4 years  59.4 years 60.9 years 61.8 years  

 

Source: Healthy Life Expectancy in Scotland | National Records of Scotland (nrscotland.gov.uk) 
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6.1b)  Life Expectancy by Intermediate Geography (5 year aggregate 2016-2020)  

Despite Inverclyde being a relatively small area, life expectancy can vary significantly depending on where 
you live with life expectancy being at its lowest in the most deprived areas. The chart below shows the 
difference in life expectancy across intermediate geographies in Inverclyde.   

   Life Expectancy by Intermediate Geography (5-year aggregate 2016 to 2020) 

 Source:  http://www.scotpho.org.uk/comparative-health/profiles/online-profiles-tool 

Life expectancy is statistically higher in the localities of West Braeside, East Inverkip and West Gourock,    
Kilmacolm, Inverkip and Weymss Bay. The lowest are in Greenock Town Centre and East Central. 

 

6.2 Leading Causes of Death  
 

In Inverclyde, the leading cause of death for males in 2020 was ischaemic heart diseases (16.8% of all 
male deaths), followed by dementia and Alzheimer’s disease (8%). In Scotland overall, the leading cause of 
death for males was also ischaemic heart diseases (13.9%), followed by dementia and Alzheimer’s disease 

(7.6%). The leading cause of death for females in 2020 was Dementia and Alzheimer’s disease (14.8% of 
all female deaths), followed by ischaemic heart diseases (9.5%). In Scotland overall, the leading cause of 
death for females was also dementia and Alzheimer’s disease (14.4%), followed by ischaemic heart 

diseases (8.8%).   
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Source: Inverclyde Council area profile (NRS Scotland) 

 

6.3 Birth Weight   
 

Birth weight is an important indicator of foetal and neonatal health. Maternal smoking and obesity are 
particularly important influences on birth weight, respectively increasing the risk that babies are born 
small for gestational age or large for gestational age.  

Birth weight that is not within normal ranges also has a strong association with poor health outcomes 
in infancy, childhood and across the whole life course, including long term conditions such as diabetes 
and coronary heart disease. A baby is considered to be of healthy birth weight when it lies between the 
5th and 95th centile (of a reference standard) for weight at its gestational age.   
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The graphs below shows that the percentage of babies at a healthy birth weight in Inverclyde has been 
consistently above the Scottish average. This trend began in the period 2005/06 and has remained like 
that to the latest period available. 

     Source: Improvement Service Community Planning Outcomes Profile  

 

6.4 Infant mortality  
 

Whilst there has been low numbers of still born babies, the rate of still births per 1,000 live and still births 
has been higher in Inverclyde than in Scotland in three of the five years shown below. In 2020 the rate of 
still births was below the Scottish average.  

 

Year   

Inverclyde 

Still birth rate per 1,000 live and 
still births 

Scotland  

Still birth rate per 1,000 live and still 
births  

2015 4.2 3.8 

2016 * No data available 4.3 

2017 6.0 4.2 

2018 4.3 3.7 

2019 *No data available 3.5 

2020 3.2 4.2 

 

Source:  https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/vital-events/general-publications/vital-
events-reference-tables/2020/list-of-data-tables 

6.5  Breastfeeding 
 
Breastfeeding promotes health, prevents disease and can help to reduce health inequalities. Research has 
found both short and long term health benefits of breastfeeding for both mothers and infants, including a 
reduced risk of infection and childhood obesity.  
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Breastfeeding statistics are published annually by ISD. The percentage of babies being breast fed at the 
First Visit is lower in Inverclyde than both the Scottish and Greater Glasgow and Clyde average. 

Source: https://beta.isdscotland.org/find-publications-and-data/population-health/child-health/infant-feeding-statistics/27-october-

2020/dashboard/  

6.6 Child Weight and Growth  
 

Child weight and growth can be used as a marker of their general nutritional and physical health. Children 
in Inverclyde are at a slightly higher risk of weight problems compared to the national average.  In 
Inverclyde: 

 65.3% of children are a healthy weight compared to 69.8% in Scotland  
 16.4% of children are at risk of being overweight compared to 14% in Scotland 
 17.8% of children are at risk of obesity compared to 15.5% in Scotland   

 

 
Source: https://publichealthscotland.scot/publications/primary-1-body-mass-index-bmi-statistics-scotland/primary-1-body-mass-index-bmi-

statistics-scotland-school-year-2020-to-2021/dashboard/ 
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6.7 Alcohol Misuse  
 

In 2020/21, the rate for alcohol related hospital stays (age-standardised rate per 100,000) was almost a fifth 
higher (23%) than the overall Scottish rate.   

Over the ten year period shown in the chart below, the rate of alcohol related hospital admissions in 
Inverclyde has fluctuated up and down however there are signs of an improving trend with the rate falling 
from 1191 / 100,000 in 2010/11 to 810 /100,000 in 2020/21. 

Source: ScotPHO profiles (shinyapps.io) 

When taken over a 5 year aggregate, alcohol related deaths in Inverclyde are considerably higher than 
the rate for Scotland, at 32.9 per 100,000 population in Inverclyde, compared to 20.8 per 100,000 
population in Scotland (2016/20).  

 

Inverclyde Inverclyde alcohol related deaths 
rate per 100,000 

Scotland alcohol related deaths 
rate per 100,000 

2010/14 32.2 20.6 

2011/15 31.15 19.9 

2012/16 30.36 19.8 

2013/17 31.11 20.2 

2014/18 31.98 20.6 

2015/19 32.41 20.4 

2016/20 32.93 20.8 

Source: ScotPHO profiles (shinyapps.io) 
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6.8 Drug Related Deaths 
 

In 2020 there were 34 drug-related deaths in Inverclyde, this is one more than the 2019 figure. However, 
this is considerable rise from the 2018 figure of 24 deaths.  

Inverclyde had the third highest drug related death rate over the period 2016 – 2020 and the second largest 
increase in its drug-related death rate since the 2000 – 2004 period. 

Source: Drug-related Deaths in Scotland in 2020 | National Records of Scotland (nrscotland.gov.uk) 
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6.9 Mental Health  
 

Health issues that are included within the area of mental health range from common problems such as 
dementia, stress and depression, to more severe issues like schizophrenia, bipolar affective disorder and 
other psychoses.  There is a slightly higher percentage of people in Inverclyde with a mental health 
condition in comparison with the Scottish average. In Inverclyde 6.4% of the total population had a mental 
health condition recorded in the 2011 census, the Scottish figure was 4.4%.  

The prevalence rates in Inverclyde for mental health are higher than the national rates. In 2018/19, 
Inverclyde had the highest prevalence rate of all 31 health and social care partnerships. There has not 
been a significant change in the prevalence rates between 2016/17 and 2018/19 in Inverclyde. 

 

Source: HSCP Strategic Needs Assessment  

Scotpho publishes data on psychiatric hospitalisation over a three year aggregate period.   In 2018/21, the 
rate of patients with a psychiatric hospitalisation was higher in Inverclyde than the national average; 409.4 
in Inverclyde compared to 242.8 in Scotland.  
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The percentage of the population prescribed drugs for anxiety/depression/psychosis was higher than the 
national average in 2020/21; 24% of Inverclyde’s population compared to 19.29% of the whole Scottish 
population.  The chart below shows how the percentage of the population prescribed drugs for anxiety 
depression / psychosis compares over the period 2016 / 2021 in both Inverclyde and Scotland.   

 

Source: www.scotpho.org.uk/comparative-health/profiles/online-profiles-tool 

The rate of death from suicide in 2016-2020 (five year average, age–sex standardised rate per 100,000 
population) was slightly higher in Inverclyde at 14.58 than the Scottish average, 14.07.   The chart below 
shows the rate of deaths from suicide of all Scottish Council areas. 

Source: Scotpho online profiles tool 

 

6.10 Dementia 
 

As Inverclyde’s population ages, more people are at risk of developing dementia with women being at more 
likely than men to develop dementia in their lifetimes, partly because of their longer life expectancy.  
Dementia presents a significant challenge to individuals, carers and health and social care services across 
Scotland.  
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Alzheimer’s Research UK estimate that 1,149 people in Invercyde are living with dementia, approximately   
1.4% of Inverclyde’s population.   

https://visualisation.polimapper.co.uk/?dataSetKey=aruk-dementia-prevalence#con_over=Inverclyde 

 

6.11 Smoking  
 

6.11a) Smoking prevalence 

Smoking related illnesses can affect an individual’s health and socio-economic outcomes.  There is a 
slightly higher percentage of adults who smoke in Inverclyde compared to Scotland as a whole.  The chart 
below shows an overall decrease over time in both Inverclyde and Scotland, although more recently there 
has been an increase in Inverclyde. 

 

Source: Inverclyde HSCP Strategic Needs Assessment  

 

6.11b) Smoking during pregnancy  

Smoking in pregnancy is related to other health issues, particularly the low birth weight of babies and child 
health.  Smoking rates are also higher in the most deprived quintile (20% most deprived) as shown below.  
                      
                      Smoking during pregnancy 2017/18-2019/20  

Smoking during pregnancy (% of women) Inverclyde Scotland 
Quintile 1 (Most Deprived) 22.7 21.2 
Quintile 2 20.7 11.5 
Quintile 3 12.8 8.3 
Quintile 4 6.4 3.9 
Quintile 5 (Least Deprived) 2.1 2.5 
Source: ScotPHO 
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The chart below shows that in 2020/21, Inverclyde had the 10th  highest percentage of pregnant woman that were 
smoking at the time of their booking appointment at 16%, almost 3% higher than the Scottish average.   

 
Source: https://publichealthscotland.scot/publications/births-in-scottish-hospitals/births-in-scottish-hospitals-year-
ending-31-march-2021/ 
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6.12 Delayed Discharge from Hospital  
 

In 2020/21, Inverclyde had the lowest rate in Scotland for bed days occupied by delayed discharge patients 
aged 75 years and older as illustrated in the following graph.  

 

Source: https://beta.isdscotland.org/find-publications-and-data/health-and-social-care/delayed-discharges/delayed-discharges-in-

nhsscotland-annual/ 
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6.13 People supported by Social Care Services  
 

6.13a) Residents supported by Health and Social Care Partnership  

The chart below presents information on the Rate per 1,000 Population of people who received social care 
services or support in Scotland, during 2020/21 and by the Health and Social Care Partnership providing 
this support. These services and support include: home care, care home, meals, community alarm/telecare, 
housing support, social worker and day care.  People involved in choosing and controlling their support 
through self-directed support options are also included. 
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6.13b)  Home care  

The chart below presents data on the number and percentage of people with high level of care needs who 
receive care at home.  The data relates to Census week, which is usually the last week in March.  The 
chart shows that whilst the percentage of people receiving personal care at home has increased over the 
period from 61.4% to 68.1%, the number of people receiving personal care is at its lowest level over the 
period shown.         

 
Source Public Health Scotland  

The table below provides a breakdown of the balance of care for in Inverclyde for those with long term 
needs  

 

Type of care 2017  2018 2019  2020   2021 
Personal Care at home 1,295 1,235 1,200 1,265 1,185 
Long stay care home residents 675 615 600 585 515 
Continuing care census / HBCCC 50 25 40 40 40 
% receiving personal care at home 64.1% 65.9% 65.2% 66.9% 68.1% 

 

Insights in social care: statistics for Scotland - Support provided or funded by health and social care partnerships in Scotland 

2019/20 - 2020/21 - Insights in social care: statistics for Scotland - Publications - Public Health Scotland 
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Number and percentage of people aged 18 and over with long term needs receiving 
personal care at home in Inverclyde  

Number %

Type of care 2009 2010 2011 2012 2013 2014 2015 2016  
Personal Care at home 1,195 1,230 1,230 1,230 1,290 1,305 1,215 1,295 
Long stay care home residents 675 640 685 680 595 700 750 695 
Continuing care census / HBCCC 75 75 60 60 55 60 60 50 
% receiving personal care at home 61.4% 63.2% 62.3% 62.4% 66.5% 63.2% 60.0% 63.5% 

https://www.publichealthscotland.scot/publications/insights-in-social-care-statistics-for-scotland/insights-in-social-care-statistics-for-scotland-support-provided-or-funded-by-health-and-social-care-partnerships-in-scotland-201920-202021/
https://www.publichealthscotland.scot/publications/insights-in-social-care-statistics-for-scotland/insights-in-social-care-statistics-for-scotland-support-provided-or-funded-by-health-and-social-care-partnerships-in-scotland-201920-202021/
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6.14 Emergency Hospital Admissions (episodes per 100,000 population) 
 
The rate of emergency admissions (per 100,000 people) to hospital in Inverclyde has     been higher than the 
Scotland rate for the last fourteen years.  There has been a steady increase in emergency admissions rates 
in Inverclyde and in Scotland.  More recently, the rate in Inverclyde has levelled off and is now closer to the 
Scottish level. 

 
 Source: Source: PHS – Acute Hospitals & bed information (HSCP SNA)  
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What issues arise from the Health data? 
 

 There has been a further decrease in life expectancy for both males and females in 
Inverclyde following an improvement in recent years.  Stark health inequalities continue to 
exist in life expectancy and other health outcomes across communities in Inverclyde. 
 

 Obesity is a growing issue both nationally and locally.  Children in Inverclyde are at a 
slightly higher risk of weight problems compared to the national average and this has 
potentially serious implications for their health later in life.  There is therefore a need to 
promote healthy, active lifestyles from early years onwards. 

 
 Alcohol and drug misuse continues to be far higher than the national levels and targeted 

approaches through the work of the Alcohol and Drug Partnership will continue to be 
important.  

 
 Based on current trends, an ageing population will result in a continued increase in the 

number of hospital admissions as well as increased demand for home care services.  This 
will place an even greater demand at a time of shrinking budgets 
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ENVIRONMENT  
 

7.1 Living environment   
 

Physical and social environments that nurture good health can help to reduce health inequalities and 
improve mental health and wellbeing.  Those living in deprived areas are more likely to be exposed to 
environmental factors that have a negative impact on their overall health.    

The Scottish Household Survey provides information on the composition, characteristics and behaviour of 
Scottish households at a national and local authority level.   The chart below shows that the vast majority of 
Inverclyde respondents of Inverclyde, 94%, rated their neighbourhood as either very or fairly good to live.   

 

A higher proportion of people living in the 20% most deprived communities in Inverclyde rated their 
neighbourhood as a very or fairly good place to live, 87%, compared to 85% in Scotland, however the 
difference between the two is not statistically different.  

 

 
 

 

 

 

 

 

 

 

Source: Scottish Household Survey 2019, Local Authority Tables  

https://scotland.shinyapps.io/sg-scottish-household-survey-data-explorer/ 
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7.2 Open Space 
 

7.2a) Access to Open Space  

The Covid-19 pandemic has led to an increased the focus on the value of good quality outdoor space and 
the benefits that this can bring.   

Just over half of Inverclyde respondents (51%) to the Scottish Household Survey 2019 said that they live 
within 5 minutes walking distance to their nearest green or blue space.  The percentage increases slightly 
for those respondents living in the 20% most deprived communities.  Whilst overall, 80% of Inverclyde 
respondents said that they live within 10 minutes walking distance to the nearest greenspace. Walking 
distance to the nearest greenspace for those living in the 20% most deprived areas in Inverclyde is not 
statistically different to the overall figures for Inverclyde.     

 
 

 

 

 

 

 

 

 

Source: 

Scottish Household Survey Local Authority Tables 2019 - https://scotland.shinyapps.io/sg-scottish-household-survey-data-

explorer/  

 

When comparing frequency of visits to the outdoors there is a slight difference between the overall 
percentage for Inverclyde and those living in the 20% most deprived, however the difference is not 
statistically different.   

 
 

 

 

 

 

 

 

 

 

 

 

Source: SHS Data Explorer (shinyapps.io) 
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7.3 Emissions 
 

CO2 emissions within the scope of influence of the local authority have decreased in Inverclyde from 6.3 
tonnes per capita to 3.7 tonnes per capita.  The chart below shows how CO2 emissions in Inverclyde 
compared with other local authorities in Scotland in 2019.  Inverclyde has the joint fourth lowest emissions 
of all Scottish Councils,   

 
Source:  https://www.gov.uk/government/statistics/uk-local-authority-and-regional-carbon-dioxide-emissions-national-statistics-

2005-to-2019 

  

7.4 Vacant and Derelict Land in Inverclyde 2020  
 

There was 156.01ha (96 sites) of vacant and derelict land in Inverclyde at 31 March 2020.  

 2017 2018 2019 2020 

Total (ha) 155.96 155.27 151.35 156.01 

 

Of the land area, 64.66% was vacant land, 0.35% vacant land and buildings, and 34.97% derelict. 

 Derelict Vacant Vacant land 
and buildings 

Total 

Site area (in ha’s) 
% 

54.56 

34.97% 

100.89 

64.66% 

0.56 

0.35% 

156.01 

100% 

Number of sites 

% 

42 

      43.75% 

52 

     54.17% 

2 

2.08% 

96 

100% 

Inverclyde Council Vacant and Derelict Land Survey 2020  

Source: https://www.inverclyde.gov.uk/planning-and-the-environment/planning-policy/land-surveys 
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7.5 Housing  
 

7.5a) Household Tenure 

According to the Scottish House Condition Survey, owner occupation is the largest sector in Inverclyde, 
accounting for 64% of the stock whilst the social rented sector accounts for 25% of the stock.  The data 
shown below is taken over a three year period (2017-2019) to provide a sufficient sample size.   
Inverclyde’s stock profile is not statistically different to Scotland’s overall stock profile. 

 

 

Source: Scottish House Condition Survey: Local Authority Analysis 2017-2019 - gov.scot (www.gov.scot) 

Owner occupation is more prevalent in Inverclyde West (81%) and Kilmacolm and Quarriers Village (86%), 
where income profile of households is above the Inverclyde average. (Inverclyde Local Housing Strategy 
2017-22). 

7.5b)  Scottish Housing Quality Standard   

The Scottish House Condition Survey 2017/19 estimates that 46% of dwellings in Inverclyde fail the 
Scottish Housing Quality Standard, compared to 41% in Scotland. This does not represent a statistically 
significant difference.  

 

 
 

 

 

 

 

 

 

Source: https://www.gov.scot/publications/scottish-house-condition-survey-local-authority-analysis-2017-2019/ 
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7.5c) Energy efficiency  

The environmental impact rating is a measure of a home’s impact on the environment in terms of carbon 

dioxide emissions.  The higher the rating the less impact it has on the environment.    

Data on environmental impact ratings is published in the Scottish House Condition Survey.  The average 
environmental rating in Inverclyde is slightly higher than the Scottish average, 63.6 compared to 60.8.     

 
Source: Scottish House Condition Survey: Local Authority Analysis 2017-2019 - gov.scot (www.gov.scot) 

 

7.5d) Housing Completions 1999-2019 

The charts below show the trend in new house building completions in Inverclyde in all sectors; the social 
rented sector; and the private rented sector over the period 1999-2020. The highest number of completions 
in any one year was 505 in 2009 and the lowest was 38 in 2017. 
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Source: Scottish Government Housing Statistics: https://www.gov.scot/publications/housing-statistics-for-scotland-
new-house-building/ 

 

7.6 Arts and Local Heritage 

There are a total of 247 listed buildings in Inverclyde which are of special architectural or historical 
importance.  Buildings are categorised according to their relative importance and the table below shows the 
number of listed buildings Inverclyde has in each category.   

Category Number of Buildings 

A – Buildings of national or international importance. 25 

B – Buildings of regional or more than local importance. 129 

C – Buildings of local importance. 93 

Source:  Inverclyde Council 
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7.6a) Cultural Engagement

 

Figures from 2018 onwards are not directly comparable with previous years due to changes in the 
wording of the cultural attendance and participation questions in 2018.  Cultural engagement by adults 
remained unchanged in both 2018 and 2019 in Inverclyde and Scotland.     
Source: Scottish Household Survey Local Authority Tables 2019 

https://scotland.shinyapps.io/sg-scottish-household-survey-data-explorer/ 
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7.7 Community Safety  
 

This section provides a snapshot of some Inverclyde statistics relating to community safety.  Inverclyde recorded a 6% increase in crime between 2019/20 and 
2020/21, the same percentage increase was recorded in the previous year 2018/19 to 2019/20.  

Source:  https://www.gov.scot/publications/recorded-crime-scotland-2020-

2021/pages/3/#:~:text=Total%20Recorded%20Crime%20The%20recording%20of%20crime%20remains,recorded%20in%202019-20%20%28Chart%201%20and%20Table%201%29. 
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Over the longer period, 2011/12 to 2020/21, Inverclyde has had the 9h largest drop in total recorded crime in Scotland.    

Source:  recorded-crime-scotland-2019-20.pdf    
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Incidents of domestic abuse recorded by the police per 10,000 population, by local authority, 
2020/21 

In 2020/21, the rate of domestic abuse incidents per 10,000 population in Inverclyde was 113, which was 
slightly below the Scottish average (119).  

Source:  https://www.gov.scot/publications/domestic-abuse-recorded-police-scotland-2020-21/documents/
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7.8  Fire Safety  
 

In 2019/20 Inverclyde had the highest rate per 100,000 population for the total number of fires in Scotland. 
Inverclyde also had the highest rate of fires per 100,000 population in 2020/21. 

 
Source: https://www.firescotland.gov.uk/about-us/fire-and-rescue-statistics.aspx 

 

The chart below illustrates that the number of primary and secondary fires in Inverclyde increased again in 
2020/21. The total number of fires in Inverclyde in 2020/21 was 586, which is an increase of 11 on the 
number of fires in 2019/20 (575).  
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 Source: Scottish Fire and Rescue Statistics: https://www.firescotland.gov.uk/about-us/fire-and-rescue-statistics.aspx 

In addition to the primary and secondary fires shown above there was also an additional 3 chimney fires. 

446 of the 586 fires in 2020/21 were recorded as being deliberate with the remaining 140 recorded as 
accidental.  The map below, which has been sourced from the Scottish Fire and Rescue Service Fire and 
Incidents Statistics, shows that Inverclyde has a far higher rate of deliberate fire raising per 100,000 than 
other areas of Scotland  

Deliberate fires in Scotland 2020/21 – rates per 100,000 population 

 

 

Local data highlights that there is an issue with deliberate fire raising in certain areas of Inverclyde rather 
than it being an area wide. This is an area of focus for the Inverclyde Community Planning Partnership 
which gathers more detailed data on this issue at a community level.       

180 190 200 215 215 189
158 161 166

513
447

391 405

569

348 372
411 417

0

200

400

600

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

All SFS callouts in Inverclyde 2012/13 - 2020/21 by year and type of 
incident 

Primary Secondary

https://www.firescotland.gov.uk/about-us/fire-and-rescue-statistics.aspx


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What issues arise from the Environment data? 

 

 A high proportion of Inverclyde respondents to the Scottish Household Survey rate their 
neighbourhood as a good place to live which is encouraging.   
 

 Inverclyde has made good progress in reducing its CO2 emissions and has consistently 
reduced emissions year on year. 
 

 Levels of cultural engagement in Inverclyde have remained relatively unchanged between 
2012-2019 and whilst marginally lower than the Scottish average, the difference between 
the two is not statistically ldifferent 
 

 Whilst there has been an increase in recorded crime between 2018/19 and 2019/20, there 
has been a significant overall decrease between 2011/12 and 2020/21. 
 

 Fire call outs in Inverclyde continue to be the highest in Scotland and deliberate fire raising 
is a significant issue in certain area of Inverclyde. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

FURTHER INFORMATION   
 

 

This document has been produced by the Corporate Policy Team, Inverclyde Council using the most up to 
date information at the time or writing (March 2022).   

 

If you would like further information, please contact: corporate.policy@inverclyde.gov.uk  or telephone 
(01475) 712146 

 

 

mailto:corporate.policy@inverclyde.gov.uk
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Subject: Local Child Poverty Action Report Year 4 2022-2025  

   
1.0 PURPOSE  
   
1.1 The purpose of this report is to seek the approval from Inverclyde Alliance for the Year 4 Child 

Poverty Local Action Report (CPLAR) 2022/23.   
 

   
2.0 SUMMARY  
   
2.1 Under the Child Poverty (Scotland) Act 2017 there is a requirement for all local authorities and 

relevant Health Boards across Scotland to reduce child poverty. This report provides an overview 
of our success in 2021/22 and proposed strategic action plans to be implemented for the period 
2022-2025. Annual updates will be provided to Scottish Government and Inverclyde Alliance.   

 

 
2.2 
 
 
 
 
 
 

 
In Inverclyde the overall number of children living in relative poverty (before housing costs) is 
23.8% however, this percentage varies by area from 4.9% to 26.4%. Our understanding of the 
families who are most at risk of poverty has helped inform the actions in relation to this plan. This 
includes specifically targeting lone parent households, families with a disability, and families with 
parents who are unemployed/no earned income.  Also, the high level of child poverty in many of 
our areas highlights the need for accessible supports for all and our ‘no wrong door’ approach. 

 

2.3 
 

The key areas of work to date are in section 5.5 of this covering report and include;  
 

 Creation of School Linked Social Workers allocated to school communities of Aileymill 
Primary School and St Andrew’s Primary School and their associated early years 
establishments.  

 NHS Greater Glasgow and Clyde -The Money & Debt with Advocacy Service.  
 Establishment of Money advice for staff in partnership with Home Energy Scotland. 
 Inverclyde Council implemented the universal provision of P4 School Meals earlier than 

required and continues to enhance the qualifying criteria for Free School Meals and 
Clothing Grants. 

 

2.4 
 
 
 
 
 

The report also sets out our ongoing aims which are built on the success of our Prioritising Child 
Poverty Assessment conducted in collaboration with Public Health Scotland as well as our 
learning from the pandemic; 
 
“Working together, using all available evidence, to reduce inequalities and poverty and build a 
community where fewer families are living in relative or absolute poverty by 2025.” 

 



 
 
 
2.5 
 
 
 
 

 
The report contains further information on how we will work towards this aim together.  
 
The Act requires that local authorities and NHS Health Boards must jointly prepare annual Child 
Poverty Local Action Reports. This year’s report between Inverclyde and NHS Greater Glasgow 
and Clyde is more integrated than ever before. It should be noted that as this is a shared plan it 
is also subject to approval by the NHS Board.   

   
3.0 RECOMMENDATIONS  
   
 It is recommended that the Inverclyde Alliance;  

 Approves the report on progress to date, and 
 Agrees the ongoing aims and approaches for 2022-25, and that annual updates 

will be provided to Alliance Board and Scottish Government in line with the Child 
Poverty (Scotland) Act 2017. 

Please note that this is also subject to approval by the NHS Board. 

 

  
 
 
 
 
Ruth Binks 
Corporate Director, Education, Communities and Organisational Development   

 

   



4.0 BACKGROUND  
   
4.1 
 
 
 
 
 
 
 
 
 
 
4.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.3 

Under the Child Poverty (Scotland) Act 2017 there is a requirement for all local authorities and 
relevant Health Boards across Scotland to reduce child poverty.  The Act sets out four national 
statutory income based targets to be achieved by 2030.  The four targets are:- 
 
• Less than 10% of children are in relative poverty 
• Less than 5% of children are in absolute poverty 
• Less than 5% of children are in combined low income and material deprivation 
• Less than 5% of children are in persistent poverty 
 
Scotland is now the only part of the UK with statutory targets to reduce child poverty.   
 
Child Poverty (Scotland) Act 2017 
 
This legislation sets out a clear agenda for measuring, reporting on and reducing child poverty 
levels across Scotland.  There are a number of statutory requirements which are set out below: 
 
 Four statutory national income targets, to be met in the financial year beginning 1 April 

2030; 
 Places a duty on local authorities and health boards to report annually on activity taken, as 

well as planned action to contribute to the reduction of child poverty by 2030; 
 Four interim income targets, to be met by Scottish ministers in the financial year 

beginning 1 April 2023 and 2026; 
 Places a duty on Scottish ministers to publish child poverty delivery plans in 2018, 2022, 

and 2026, and to report progress towards meeting the 2030 targets; 
 To report on delivery plans annually; and 
 The creation of a Poverty and Inequality Commission to be established from 1 July 2019 

with functions related to the child poverty national reduction targets. 
 

This is Inverclyde’s fourth Child Poverty Local Action Report. It covers data and analysis of 
Inverclyde, progress over 2021-22 and plans for 2022-25.  

 

5.0 INVERCLYDE’S APPROACH  
   
5.1 
 
 
 
 
 
5.2 

The Inverclyde Child Poverty Action Group (ICPAG) is a multi-agency collaborative that oversees 
service provision development in Inverclyde in relation to child poverty. The Chair is Inverclyde 
Council’s Corporate Director for Education, Communities and Organisational Development. 
Governance reports and recommendations from the CPAG are approved and monitored by the 
Inverclyde Alliance. 
 
The key successes in 2021-22 include;  
 

 Creation of School Linked Social Workers allocated to school communities of Aileymill 
Primary School and St Andrew’s Primary School and their associated early years 
establishments.  

 Implementation of the Inverclyde Zero Waste Food Pantry in early December 2020, 
Inverclyde continues to support people with food insecurity through the continued 
development of the food pantry movement, providing affordable and accessible food that 
also ensures people’s dignity is maintained. 

 Collaboration with third sector partners such as Starter Pack to provide those on low 
income with a range of household products to assist with their first tenancy. The award 
from the anti-poverty funding ensures continuation of the service and will provide 315 new 
vulnerable tenants with a range of small essential household goods with packs for their 
new home per year. 

 Establishment of a new Inverclyde service through Home Start to provide a whole family 
approach to mentoring and coaching support for families living on low income and who 

 



have challenges with mental health and anxiety.  This project has engaged new groups of 
priority families who are most likely to be experiencing poverty and inequalities. 

 Inverclyde Council implemented the universal provision of P4 School Meals earlier than 
required and continues to enhance the qualifying criteria for Free School Meals and 
Clothing Grants. 

 Inverclyde Council has supported people who are menstruating with free access to period 
products which have been discretely sent to their home. 

 NHS Greater Glasgow and Clyde -The Money & Debt with Advocacy Service - Maternity 
Matters supports any women and when required her family, who attends the SNIPs 
Maternity Service in Glasgow. A total of 243 referrals were made to the service during 
2021/22 and a total of 258 repeat clients were also seen. 

 Establishment of money advice for staff in partnership with Home Energy Scotland 
provided a series of online information sessions for NHS GGC staff, these gave advice 
on fuel saving behaviours in the home and quarterly messages on debt advice are in 
staff payslips. 

   
5.3 During the next 3 years the Inverclyde Child Poverty Action Group will focus on interventions for 

priority families who are those most likely to experience poverty. These are most likely to be lone 
parent families, families with disabilities, families with no earned income and families who have 
engaged with the care system. 

 

   
5.4 The ICPAG believes that poverty is both a cause and a consequence of child rights violations 

and this report adopts a rights based, holistic approach to family service delivery to ensure 
children in Inverclyde have the right to live free from poverty.  The ICPAG will continue to strive 
to engage with families, children and young people to ensure that their views, feelings and wishes 
in all matters affecting them, are considered and taken seriously in line with Article 12 of the 
UNCRC. 
 

 

5.5 
 

The Act requires that local authorities and NHS Health Boards must jointly prepare annual Child 
Poverty Local Action Reports. This year’s report between Inverclyde and NHS Greater Glasgow 
and Clyde is more integrated than ever before.  Plans are being developed to ensure that the 
people in Inverclyde receive the opportunity to engage in the same services, especially in relation 
to maternity and health visiting services as other board areas, specifically targeting priority 
families most likely to be living in poverty. It should be noted that as this is a shared plan it is also 
subject to approval by the NHS Board.   

 

   
5.6 In Inverclyde the overall number of children living in relative poverty (before housing costs) is 

23.8% however, this percentage varies by area from 4.9% to 26.4%. In 9 of our 17 intermediate 
zones the child poverty rate is over 20%. The highest number of children living in relative poverty 
is in Greenock East with 313 (23.7%) children.  The highest percentage of children living in 
relative poverty is in Greenock Upper Central (26.4%) followed closely by Port Glasgow Upper 
East (26.3%).  This data helped inform the actions in relation to this plan specifically targeting 
lone parent households; families with a disability; families with parents who are unemployed/no 
earned income.  Also, the high level of child poverty in many of our areas, and the presence of 
children living in poverty across all our communities, highlights the need for accessible supports 
for all and our ‘no wrong door’ approach.  

 

   
5.7 Throughout the next 3 years Inverclyde Child Poverty Action Group will aim to reduce poverty 

and inequalities in the Inverclyde area: it will do this by 
 
“Working together, using all available evidence, to reduce inequalities and poverty and 
build a community where fewer families are living in relative or absolute poverty by 2025.” 
 
We will achieve this aim by: 

 Increasing income from employment by offering a range and choice of opportunities for 
priority parents to help them access and maintain employability and employability, 
learning and training; 

 



 Increasing income from benefits to ensure systematic whole family approach for families 
more likely to be living in poverty and facing financial insecurity 

 mitigating the cost of living by providing accessible and affordable child care, activities 
and food for children in priority families 

 developing our approach to communication and participation. We will do this by working 
collaboratively with families with lived experience to ensure services respond effectively 
and meet their needs. 

   
6.0 IMPLICATIONS  
   
6.1 Legal: The Child Poverty (Scotland) Act places a legal requirement on Councils and NHS Health 

Board to produce a Local Child Poverty Action Report. 
 

 

6.2 Finance: There are no financial implications associated with this report at present. 
 

 

6.3 Human Resources: There are no HR implications associated with this report at present. 
 

 

6.4 Equality and Diversity: There are no Equality and Diversity implications associated with this 
report at present. 
 

 

6.5 Repopulation:   A reduction in poverty levels will improve the quality of life for many residents in 
Inverclyde.  Improved satisfaction levels may encourage more young people to stay in the area 
and may make Inverclyde a more attractive place for those considering moving to the area.  
Repopulation remains a key priority within the Inverclyde Outcomes Improvement Plan. 
 

 

6.6 Inequalities:  Inequalities and poverty are inextricably linked therefore reducing poverty will have 
an impact of reducing inequalities in the area. 

 

   
7.0 CONSULTATIONS  
   
7.1 The Inverclyde Child Poverty Action Group were fully consulted to produce the year 4 Child 

Poverty Local Action Report 2022-2025. 
 

   
8.0 LIST OF BACKGROUND PAPERS  
8.1
   
 

None  
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Section 1 - Introduction by Ruth Binks Corporate Director, Education, 

Communities & Organisational Development, Inverclyde Council and 

Emilia Crighton, Director of Public Health, NHS Greater Glasgow and 

Clyde.  

This is a shared report between Inverclyde Council and NHS Greater Glasgow and Clyde marking our 

commitment to working together, using all available evidence, to reduce inequalities and poverty 

and build a community where fewer families are living in relative or absolute poverty by 2025. This 

partnership working maximises the impact of our individual organisations and simplifies and 

supports those accessing our services.    

 

Our fourth annual Local Child Poverty Action Report covers our shared understanding of child 

poverty in Inverclyde, our recent work to tackle this and our plans for 2022-25.  

 

The Inverclyde Child Poverty Action Group (ICPAG)  believes that poverty is both a cause and a 

consequence of child rights violations and this report adopts a rights based, holistic approach to 

family service delivery to ensure children in Inverclyde have the right to live free from poverty.  The 

ICPAG will continue to strive to engage with families, children and young people to ensure that their 

views, feelings and wishes in all matters affecting them, are considered and taken seriously in line 

with Article 12 of the UN Convention on the Rights of the Child. 

 

The Scottish Government acknowledges that Covid-19 impacts have been (and are likely to continue 

to be) borne unequally, will widen many existing inequalities and produce disproportionate impacts 

for some groups that already face particular challenges. Alongside this exacerbation in inequalities 

the pandemic has also brought significant challenges for our wider communities. There have been 

combined issues of reduced income as a result of job loss, reduced working hours and furlough, 

welfare reform, increased costs of living, and negative impacts on physical and mental health.  

 

Against this very challenging background our strong partnership enabled a quick response to the 

emerging needs of local people through the pandemic lockdowns. This included providing food and 

fuel support to families on low incomes, and cash benefits for families entitled to free school meals 

and school clothing grants. We identified need around educational resources including digital 

equipment to children and provided information that co-ordinated humanitarian support to people 

on low incomes or in isolation.  The ICPAG believe the momentum created through the pace and 

commitment across services and organisations in their response to the pandemic should not be lost. 

 

Other significant areas of work include six Inverclyde Poverty Listening Events, which informed the 

allocation of £1m by Inverclyde Council and the Integration Joint Board to address poverty and 

inequalities.  In this report you will information on School Linked Social Workers, the food pantry 
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movement, a whole family approach to mentoring and coaching support for families living on low 

income, a range of employability support as well as additional cost of living payments provided to 

local people. 

 

Over the next 3 years ICPAG will: 

• Increase income from employment by offering a range and choice of opportunities for 

priority parents to help them access and maintain employability, learning and training; 

• Increase income from benefits to ensure a systematic whole family approach for families 

more likely to be living in poverty and facing financial insecurity; 

• Mitigate the cost of living by providing accessible and affordable child care, activities and 

food for children in priority families; and 

• Develop our approach to communication and participation. We will do this by working 

collaboratively with families with lived experience to ensure services respond effectively and meet 

their needs. 

 

The Child Poverty Action Plan links to the work undertaken across the whole of Children’s Services in 

Inverclyde– including the Children’s Services Plan, Health and Social Care Partnership and Education. 

 

We hope you will find our Child Poverty Action Report encouraging and helpful in understanding our 

commitment to working together, alongside our Inverclyde Alliance partners and communities to 

reduce child poverty. 
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Section 2 Our Understanding of Child Poverty 
 

Our understanding of child poverty in Inverclyde is drawn from national guidance and statistics, local 

data and research and what our communities tell us. We will cover each of these below. 

NATIONAL LEVELS AND TARGETS 

The Child Poverty (Scotland) Act 2017 sets targets relating to ending child poverty, which the 

Scottish Government committed to achieve by 2030 and sets out interim targets for April 2023.     

The table below details the current levels for Inverclyde and Scotland, along with the targets. Trends 

are also supplied in the graphs. Please note that BHC refers to before housing costs, and AHC refers 

to after housing costs.  

     

Measure Inverclyde  

Current 

Data  

Scotland 

Current 

Data 

Scotland 

Interim targets 

2023 

Scotland 

Targets 2030 

% of children live in relative poverty  23.8% 

 

26% 18% less than 10% 

% of children live in absolute poverty  14%(BHC) 18%(BHC) 14% less than 5% 

% of children live in combined low 

income and material deprivation. 

NA 12% 8% less than 5% 

% of children live in persistent poverty  NA 10% 8% less than 5% 
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Source: Children in low income families’ local area statistics 2014 – 2021 (BHC) and End of Poverty 

2020 (AHC). 

The charts show that relative poverty after housing costs has slightly worsened in Inverclyde since 

2015 and levels of absolute child poverty remained largely stable. Covid-19 impacted on data 

collection for the Family Resources Survey, which is the data source for this information. The more 

recent data is not robust enough to be published as official statistics.  There is no local data available 

for combined low income and material deprivation or for persistent poverty. 

The Scottish Government have identified six priority family types who are the groups at highest risk 

of experiencing child poverty.  Inverclyde Child Poverty Action Group will focus services to support 

these families out of poverty. 

The national rates for children in relative poverty for each of these groups is detailed below: 

 

 

 

 

LOCAL DATA AND RESEARCH  

In 2019/2020 the Inverclyde Child Poverty Action Group established a partnership with Public Health 

Scotland to conduct an in-depth strategic needs analysis; to identify a local data dashboard to 

measure progress against the actions; and also to establish mapping of services for priority groups 

living in the area.   

This partnership with Public Health Scotland is known as the Prioritising Child Poverty Resource. It 

provides local stakeholders with a clearer understanding of child poverty in Inverclyde, and, in turn, 

how the services and organisations can improve support and enhance relationships to address child 

poverty. 
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% of Children living in relative poverty 

23.3% 23.8% 

%age of children living in relative poverty  
(after housing cost) in Inverclyde : End Child  
Poverty 2015/16 - 2019/20 

% of Children living in absolute poverty 

14% 14% 

%age of children living in absolute poverty  
(before housing cost) in Inverclyde : End Child  
Poverty 2015/16 - 2019/20 

% of children living in combined low income  
and material deprivation  12% 12% 

Data only available at national level (AHC)  
2015/16 - 2019/20 

% of children living in persistent poverty 
13% (2012-16) 

10% (2016- 
20) 

Data only available at national level (AHC)  
2012 /16 - 2016/20 

Real Living wage employers in Inverclyde 
- 20 

Number of real living wage accredited  
employers: Living Wage Scotland 2021 

Working age unemployment levels 
18.5% 17.5% 

%age of economically inactive residents who  
want a job: APS. Jan-Dec 2020 

Children and young people participation level  
91.8% 97.2% 

%age of 16-19 year olds participating in  
learning, training or employment : SDS  
Annual participation Measure report 2021 

Free school meal uptake at Primary School   
55.0% 78.8% 

%age uptake of free school meals at primary  
school (P1-P7): School Healthy Living Survey  
2021 

Access to financial wellbeing advice 
TBC TBC 

Number of families accessing MART financial  
well being advice:Local data 

Fuel poverty 
28% 28% 

Fuel Poverty(all households): Sscottish  
Household Survey 2019 

Uptake of funded early learning and childcare  
entitlement 97% 101% 

%age of 3 & 4 year olds registered for funded  
early learning and childcare Dec 2021 :Scottish  
Government Schools Statistics* 

 * (1) Based on children in the 2,630 centres identified by local authorities who provided early learning and childcare and where  
the centre type was local authority or partnership. Children are counted once for each centre they are registered with, so the  

same child may be counted multiple times if they attend more than one centre. Children may also attend centres outside of the  
local authority they live in, which would also affect these figures 

For councils that have the 3 year old eligibility criteria of 'term after 3rd birthday', 'month after 3rd birthday' or 'other' in the  
majority of their centres, NRS population projections for 2021 and 2022 have been interpolated to estimate the population at 31st  

August 2021 

Indicator Baseline  
measure 

Current  
data 19/20 

Measure and Source 

Overall 

INCOME FROM EMPLOYMENT 

INCOME FROM SOCIAL SECURITY AND INCOME MAXIMISATION 

COSTS OF LIVING 
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Council Tax reduction data has provided us with the following insights:  

 1825 families are in receipt of Council Tax reduction, 80% of whom are lone parent families,  

 A high proportion (35%) of families in receipt of this reduction are also in receipt of a 

Disability Living Allowance/Personal Independence Payment suggesting a family member is 

living with a disability, and 

 1293 (70%) of the households in receipt of Council Tax reduction do not have any income 

from employment. 

 

In Inverclyde 78.8% of primary school age children receive free school meal/free school clothing 

grant benefits, this figure is 64% across Scotland. 

 

We have also considered the distribution of child poverty across the geography of Inverclyde. 

Intermediate zones are small geographical areas with approximately 2000 – 6000 residents. There 

are 17 in Inverclyde. 

 

Number of children living in relative poverty 
(before housing costs) is 23.8%, with a variation 
across intermediate zones from 4.9% to 26.4%. 

The highest proportion of children living in 
relative poverty is in Greenock East with 313 
(23.7%) children. 

In 9 of our 17 intermediate zones the child 
poverty rate is over 20%. 

The highest percentage of children living in 
relative poverty is in Greenock Upper Central 
(26.4%) followed closely by Port Glasgow Upper 
East (26.3%).   

 

WHAT OUR COMMUNITIES TELL US  

Empowering communities is a priority action within our plan.  Our community listening events and 

our mapping exercise with Public Health Scotland have told us that involving and engaging people 

with lived experience of poverty is vital to ensure that the services and organisations meet their 

needs.  

Online community listening events have been a platform for many of our engagement and 

discussion sessions with members of the public however, now that the Covid-19 pandemic is ending, 

it is anticipated that more face to face communication will commence. 

This graphic illustrates the local mapping exercise that was conducted highlighting the barriers out of 

poverty, including access to childcare, support for mental health, access to benefits, housing and 

access to food, fuel and clothing, connectivity including transport and digital access that individual 

families face. 
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Get Heard Scotland (GHS) is a programme coordinated by the Poverty Alliance and funded by the 

Scottish Government as part of Every Child Every Chance, the Scottish Government’s Tackling Child 

Poverty Delivery Plan. Between August and October 2020, the Poverty Alliance conducted interviews 

with 10 organisations that work with people living on low incomes in Inverclyde.  

Of concern for some interviewees was the impact that might be felt by people who, pre-pandemic, 

already found it more challenging to access the labour market, such as lone parents (who are 

overwhelmingly women), disabled people, carers (especially young carers), people with substance 

use issues, and people with mental health issues and addressing the longstanding issues of 

unemployment and of a lack of jobs.   

Since the onset of the pandemic, organisations have witnessed a steep rise in the numbers of people 

experiencing mental health issues. One organisation estimated that 7 in 10 of their service users are 

currently experiencing mental ill-health, compared with 1 in 10 prior to the pandemic. Some of the 

key drivers of this were due to: 

• worries and/or concerns about financial difficulties; 

• increased cost of food and energy; 

• extended waiting times for healthcare; 

• ongoing impact of social isolation; and 

• additional stress on parents looking after children, including the pressures of online learning 

 

HOW THIS DATA AND RESEARCH IMPACTS OUR APPROACHES  

The research has helped us to understand how best to balance (i) targeting services and support 

towards the worst off in society, (ii) reducing the gap between groups and (iii) universal services 

which reduce the gradient across the population. 

We understand that we need to specifically target lone parent households, families with a disability 

and families with parents who are unemployed/no earned income.  Also, the high level of child 
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poverty in many of our areas, and the presence of children living in poverty across all our 

communities, highlights the need for accessible supports for all and our ‘no wrong door’ approach.  

Local data has highlighted that not only does Inverclyde has have lower levels of employment, there 

is low job availability, ‘lower paid’ jobs, higher unemployment levels, more part time jobs, high social 

rented accommodation, higher rates of lone parent families and higher proportion of families who 

are in receipt of a Disability Living Allowance/Personal Independence Payment when compared to 

Scotland as a whole. Our employability, business support and community wealth building 

programmes are key to addressing this. 

Our action plan for 2022-25 reflects this understanding through its approaches to increasing income 

from employment, reducing the cost of living and increasing income from social security and 

benefits.  

Appendix 1 of this report provides a deeper dive into our data to ensure that we continue to have an 

understanding of our community and the challenges faced by local children and families. 
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Section 3 – Our Work in 2021-22 

HOW WE WORK TOGETHER 

The Inverclyde Child Poverty Action Group (ICPAG) is a multi-agency collaborative that oversees 

service provision development in Inverclyde in relation to child poverty. The ICPAG Chair is 

Inverclyde Council’s Corporate Director for Education, Communities and Organisational 

Development. Governance reports and recommendations from the ICPAG are approved and 

monitored by the Inverclyde Alliance, Inverclyde’s community planning partnership. 

 

 

 

 

 

 

 

 

WHAT WE HAVE DONE TOGETHER 

Inverclyde Council, Inverclyde Health and Social Care Partnership (HSCP) and NHS Greater Glasgow 

and Clyde (NHS GGC) continue to work collaboratively through the Inverclyde Alliance to develop the 

local and national policy responses to reduce child poverty and inequalities.  It does this through a 

number of ways including the Inverclyde Outcomes Improvement Plan, Children Services Plan, and 

the Scottish Attainment Challenge in addition to the specific approaches in the Child Poverty Action 

Plan.  

ANTI POVERTY FUND INTERVENTIONS 

Throughout the past 4 years the ICPAG has engaged with local people as it plans its services. More 

recently this has included undertaking six Inverclyde Poverty Listening Events.  The events discussed 

what services and supports communities need and provided them with a platform to highlight their 

priorities to mitigate poverty and inequalities.  £1 million of funding was allocated by Inverclyde 

Council and the Integration Joint Board to implement a range of local activities identified by the 

listening events.   Examples of the activities supported are outlined below: 

Creation of School Linked Social Workers £202,000 

Inverclyde Alliance Board 

Inverclyde 

Council 

Inverclyde 

Integration Joint 

Board 

NHS Greater 

Glasgow and 

Clyde Board 

Inverclyde Child Poverty Action Group 
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Inverclyde has allocated two full time social workers to the school communities of Aileymill Primary 

School and St Andrew’s Primary School and their associated early years establishments.  This is an 

early intervention project providing the families with the necessary supports to improve wellbeing 

and improve outcomes for the whole family. The project signposts to other services including 

maximising family income.  

Food Insecurity - £124,000 for two years 

After the successful implementation of the Inverclyde Zero Waste Food Pantry in early December 

2020, Inverclyde continues to support people with food insecurity through the continued 

development of the food pantry movement. This provides affordable and accessible food in a shop 

environment that reduces stigma and ensures people’s dignity.  A second Zero Waste Food Pantry 

will open in 2022 in Port Glasgow. There are 1000 Pantry members, a number of whom are families, 

giving them a quick and easy route to affordable food at a time where the cost of living is 

significantly increasing. 

Starter Packs - £74,000 

Starter Packs is a small community organisation which provides those on the lowest income, 

including families, with a range of household products to assist with their first tenancy. The award 

from the anti-poverty funding ensures continuation of the service and will provide 315 new 

vulnerable tenants with a range of small essential household goods with packs for their new home 

per year. 

Home Start Inverclyde Project - £104,000 

This project provides a whole family approach to mentoring and coaching support for families living 

on low income, and who have challenges with mental health and anxiety.  This project has engaged 

new groups of priority families who are most likely to be experiencing poverty and inequalities.  

Homestart Inverclyde has recruited a Family Support Coordinator and Family Support Worker to 

engage and encourage families to participate in the programme. They have also recruited 10 new 

peer support volunteers and delivered training in December 2021.   The volunteers are offering 

confidence-building and nurturing support, budgeting and advocacy, and providing pathways into 

other services depending on the needs of the parents.  

Business Start Up - £167,000 

This is to create new business start-ups and business development support. It provides opportunities 

for residents in the two town centre areas to encourage entrepreneurial and self-employment 

opportunities. The project aims to create 30 new business start-up opportunities in the most 

deprived localities based on the SIMD 2020 data in its first year. This supports with addressing child 

poverty through providing families with increased income sources and building resilient 

communities.  

WORK ACROSS INVERCLYDE 
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In March 2021 the Council set aside £4m through its budget process to fund Covid 19 recovery 

initiatives, both within the Council and in the wider community. In addition to the Council funding, a 

range of national and core funding is also being utilised to fund some of the initiatives outlined in 

the recovery plan. The Inverclyde Covid 19 Partnership Recovery Plan contains 9 outcomes. These 

directly support mitigating the cost of living for families and increasing income, including: 

• All Young People in Inverclyde have a successful return to their education and any gaps in 

attainment or experience are addressed,   

• Educational establishments have taken forward the lessons learned from Covid-19 to 

provide an improved and more flexible curriculum – especially with regard to digital provision,   

• Support local businesses to recover from Covid-19, and 

• The Inverclyde community is supported into employment to recover from Covid19. 

Supporting actions have included making sure college students are digitally equipped and given the 

skills and support to ensure that they can access online and blended learning. We have provided 

support to the business community to extend the furlough scheme where they have been unable to 

reopen. A rent relief scheme has been created for businesses who are unable to meet their legal 

commitments to provide significant importance to the economy. The Job Recovery Plan aims to 

create new employment opportunities within Inverclyde Council and the wider community. Our 

wage subsidy programme has seen 186 jobs supported with a further 10 in progress and our 

Kickstart programme (16 to 24 year olds on Universal Credit) has 27 candidates in post.   

Inverclyde Council has a proud record of supporting families through enhanced free school meals 

provision and widening the criteria for clothing grants to ensure more families benefit. The Council 

implemented the universal provision of P4 school meals earlier than required. Inverclyde Council 

also provides a transport grant to secondary pupils who live more than a mile from their school and 

who are entitled to free school meals. The Council supports universal free swimming for young 

people, and during the pandemic free access for young people to gyms through an additional 

payment to Inverclyde Leisure. The universal provision allows access without stigma to young people 

living in low income families. 

Services have worked together to create a short film highlighting what we do in Inverclyde to 

challenge poverty and to create a local information leaflet encouraging parents through schools to 

apply for benefits which they may be entitled. Local anti-stigma workshops were held online to 

encourage discussion about poverty and inequalities, encouraging services and organisations to 

consider the local messages around poverty to reduce the stigma around poverty. 

Inverclyde Council agreed as part of the 2022/23 budget additional support of £3million with £500k 

from the Local Authority Covid Recovery Fund. This was used for a £350 cost of living award to 

almost 10,000 low income households who claim Council Tax Reduction or who qualify for certain 

Council Tax exemptions, including households occupied exclusively by students.      

The Council boosted the Scottish Welfare Fund by £60k in 2022/23 to continue a 40% uplift in Crisis 

Grants above the Scottish Government’s minimum award including a 20% uplift in April 2020 and a 

further 40% in December 2021. This was to ensure those in greatest need had more financial 

support in response to the increase in the cost of living.                                    
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NHS Greater Glasgow and Clyde’s Widening Access to Employment (WATE) strategy aims to ensure 

the supply of a sustainable and skilled workforce now and for increasing service demands. This 

includes promoting NHS Greater Glasgow and Clyde as an employer of choice, and for widening 

access to NHS job opportunities for those experiencing actual, or perceived, barriers to employment. 

This includes people who are long term unemployed, 16 – 24 year olds, people with disabilities and 

people who are black or minority ethnic. It should be noted that there are strong links between this 

targeting and the priority family types who are the groups at highest risk of experiencing child 

poverty. Where activity was paused due to the pandemic this is now being rescheduled. New areas 

have included the Kickstart programme to create jobs for 16 to 24 year olds on Universal Credit 

within the Facilities Management part of the organisation, and a wider corporate focus on 

Community Wealth Building. 

Financial advice services have continued and are returning to hospital settings. This includes the 

Special Needs in Pregnancy and Royal Hospital for Children Financial Advice and Advocacy Services 

which between them have supported over 400 families, many on very low incomes. A high 

proportion of these families fall into one or more of the child poverty priority groups. We also 

continue to support our staff with money worries; running a Staff Money Worries campaign in 

March 2022 and working in partnership with Home Energy Scotland to provide online information 

sessions.  

Inverclyde Council has provided free sanitary products to all through Scottish Government support 

ensuring people who are menstruating have free access to period products which have been 

discretely sent to their homes. 

NATIONAL INITIATIVES 

The Scottish Government has provided additional funding to support people living in poverty and 

deprivation. Holiday meal payments and child payment bridging payments administered by 

Inverclyde Council continue to support families on low income who are entitled to free schools 

meals/school clothing grant with additional cash payments.   

Inverclyde Council administered the low income pandemic payment on behalf of the Scottish 

Government during 2021, paying the £130 award to the bank accounts of 70% of almost 10,000 

householders who qualified, with the remainder being credited to the bill payer’s council tax 

account. This was in addition to local use of the Local Authority Covid Recovery Fund for a £350 cost 

of living award. 

The Scottish Government’s cost of living award of £150 was credited to 2022/23 Council Tax 

accounts in April 2022 reducing the monthly instalments of almost 30,000 householders. 
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CASE STUDY 

Affordable Holiday Hubs  

Inverclyde Council received an allocation of funding from Scottish Government to provide a pilot 

programme to support working families on low incomes.  Grants were awarded to fifteen services 

across the country to establish models of out of school care which were more accessible and 

affordable for low income families particularly the six identified families groups most at risk from 

living in poverty.    

In Inverclyde the holiday childcare service was delivered during the school holiday period October 

2020, and Easter, Summer and October 2021.  Parents who accessed the service told us they were 

looking for an affordable integrated childcare provision during school holidays to enable them to 

continue with work or learning.  The majority of people who accessed the service earned less than 

£20,000, were lone parent families and predominately women.   

Lone parent families (62%) were the highest demographic who received a place followed by families 

with a disability.  In addition 18% of the families who engaged in the service advised that they 

experience a number of intersecting inequalities that impact on their household income and 

outcomes.  For example not only were the families on low income and lone parents but they also 

have a either a disabled member of the household, more than 3 children in the household, English as 

a second language or the parent is under 25 years.  

Parents advised that getting childcare and then getting themselves to work was often challenging 

during the holiday period, especially for lone parent families.  The majority of parents, who used the 

affordable holiday hubs advised that they were relieved and grateful that their child had received a 

free place for their child as this alleviated the stress associated with school holidays, child care and 

working arrangements, especially during the summer.   

Comments from parents include: 

“The hub has saved me a fortune throughout the holidays and so has my mum who is the only 

person I can ask as I am a single parent” 

“It has helped me be at work and has given my child a chance to socialise with other children”. 

“It helped me with work and also helped as I have two babies at home- it took some strain off me”. 

“Having support from the hub allowed both our work life to be uninterrupted and less family stress” 

“It enabled me to work more hours throughout the summer holidays”. 

This initiative allowed families to access free childcare so they could work or undertake educational 

opportunities, built children’s resilience and gave them opportunities they missed out on due to 

Covid19 restrictions. It also provided learning on the most effective models of childcare provision for 

future implementation.  
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Section 4 Our Plans for 2022-25 
 

The actions to address child poverty across all Inverclyde partner agencies is monitored through 

Inverclyde Child Poverty Local Plan. The progress of the plan will be reported annually through our 

local structures and to the Scottish Government.    

During the next 3 years the Inverclyde Child Poverty Action Group will focus on interventions for 

priority families who are most likely to experience poverty and deprivation and face the greatest 

inequalities.   Based on our local information the priority families are most likely to be lone parent 

families, families with disabilities, families with no earned income and families who have engaged 

with the care system. The section above on “how this data and research impacts our approaches” 

describes the evidence base for our future actions.  

The child poverty system is highly complex and research has shown that interventions which focus 

on single factors are unlikely to address the system relationships and interdependencies, and 

therefore are unlikely to lead to sustainable change.    

We will aim to reduce poverty and inequalities in the Inverclyde area by “working together, using all 

available evidence, to reduce inequalities and poverty and build a community where fewer 

families are living in relative or absolute poverty by 2025.” 

We will achieve this aim by: 

• Increasing income from employment by offering a range and choice of opportunities for 

priority parents to help them access and maintain employability, learning and training; 

• Increasing income from benefits to ensure a systematic whole family approach for families 

more likely to be living in poverty and facing financial insecurity; 

• Mitigating the cost of living by providing accessible and affordable child care, activities and 

food for children in priority families; and 

• Developing our approach to communication and participation. We will do this by working 

collaboratively with families with lived experience to ensure services respond effectively and meet 

their needs. 

The following driver diagram provides a visual overview of the strategy that Inverclyde Child Poverty 

Action Group will be implementing throughout the next 3 years to mitigate poverty. 
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The section below considers each of the primary drivers and details the actions we will undertake in 

2022-25 to deliver on them. Our approach across these themes is not to set specific targets for each 

action but to mitigate poverty as effectively as possible.  
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Key National Driver - Income from Employment -  

Local Outcome (change idea); By the end of 2025 there will be increased provision/opportunities for targeted 
priority families currently living in relative poverty, to participate in employability, learning and training, 
increased employment and sustaining working life. 
What do we need to do to make it 
happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as. . .  

Who is responsible for this to happen? 

Create a sustainable support model 
providing employability opportunities 
targeting priority families, into 
employment which pays at least the 
living wage.   (No one left behind) 
 
This will be aimed at providing 
employability opportunities to get 
priority families into employment 
learning and training 
 
Engage with targeted parents on low 
incomes and living in poverty, who 
have children under 5 years and 
encourage them to participate in 
empowering and wellbeing support 
programmes.   
 
 
 

More lone parent families living on low income will be accessing 
local employment and employability opportunities. 
 
Families living with disabilities and long term unemployed will be 
offered employability and training opportunities that meet their 
needs. 
 
Fair Start Scotland has targeted priority families guaranteeing 
employment opportunities.  
 
Increased engagement with ongoing recruitment of modern 
apprentices aligned to the NHS GGC workforce plan and the LEP.   
This will include the expansion of Foundation apprenticeship 
opportunities in partnership with FE and Education partners.  
 
Complete and evaluate NHS GGC and LEP Employability 
Programmes including Kickstart and Schedule employability 
programmes supporting guaranteed interviews.  
 

Local Employability Partnership/Inverclyde 
Council/NHS Greater Glasgow & Clyde 
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What do we need to do to make it 
happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as. . .  

Who is responsible for this to happen? 

 Career Pathways – Aligned to NHS GGC workforce plan and Fair 
Work commitments create visible career access, development and 
progression opportunities for both staff and community.  
 
 
 

Continue to build and develop local 
principles in line with Community 
Wealth Building incorporating NHS 
GGC approaches.  
 
 

Organisations with a contract with Inverclyde Council and NHS 
Greater Glasgow & Clyde are expected to pay employees the living 
wage in line with Community Wealth Building Ethos.  
 
NHS GGC will align the workforce activity to the pillars within CWB 
as an Anchor institution, create connections between HSCP and 
employability programmes in community to workforce 
opportunities. 
 
NHS GGC are committed to increasing % spend in local businesses 
and increasing community benefits. 
 
 

Local Employability Partnership/Inverclyde 
Council/NHS Greater Glasgow & Clyde 

   

Provide employability and job creation 
for young people from low income 
families.  
 
Provide a transitions support service 
and financial help for priority parents 
entering the labour market to reduce 
financial barriers to employment. 
 

The local employability plan has delivered an end to end 
employment service for 16/17 year olds as well as youth 
engagement hubs for 16-24 year olds.  
 
Apprenticeship Programmes for 16-24 year olds targeting 
specifically including the Kickstart programme (NHSGGC and the 
LEP) are in place 
 

Local Employability Partnership/Inverclyde 
Council/NHS Greater Glasgow & Clyde 
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What do we need to do to make it 
happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as. . .  

Who is responsible for this to happen? 

West College Scotland have delivered an Into Employment course 
which will cover basic employment skills and put young people in 
direct contact with employers from areas of interest to them.  The 
12 week programme will run September – December for winter 
leavers and January – June for summer leavers. 
 
Developing the Young Workforce (DYW) Coordinators have 
increased the opportunities for work experience placements and 
employer engagement. 
 
 
Young people are better supported with post school transition 
support into post school destinations through DYW key workers.  
This will cover areas such as completing application forms/CVs and 
interview preparation.  DYW Coordinators will also provide follow 
up support once the young person has entered post school 
destinations to ensure that this destination is sustained. 
 
 

Create local business support 
opportunities to encourage new 
businesses in the most deprived areas 
and for priority families and encourage 
local people to become self-employed 
and entrepreneurs.   

Build a local start-up and business development support and 
opportunities in the two town centre areas for local people to 
encourage entrepreneurial and self-employment opportunities in 
the area. The project aims to create 30 new business start-up 
opportunities in the most deprived localities based on the SIMD 
2020 data in the first year of the initiative. 
 
 

Local Employability Partnership/Inverclyde 
Council 

Develop and improve vocational 
training and skills in the growth sector 

Build on the local volunteering strategy to engage priority groups 
into local opportunities including apprenticeships. 

Local Employability Partnership/Inverclyde 
Council/NHS Greater Glasgow & Clyde 
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What do we need to do to make it 
happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as. . .  

Who is responsible for this to happen? 

to help targeted priority groups into 
employment including 
apprenticeships. 

The Education Service and West College Scotland through Skills 
Development Scotland better understand the local labour market 
demands for the area.  This will allow the course offer to be 
tailored to ensure that young people have the best chance of 
securing employment post education. 
 

 

 

National Key Driver - Cost of Living  

Local Outcome (change idea); By 2025 there will be fewer barriers to employment, employability, training and 
learning for parents through the provision of affordable access to connectivity,  child care activities and food for 
children who would benefit from support.  
What do we need to do to 
make it happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as . . . 

Who is responsible for this to happen? 

Provide Flexible and Inclusive 
out of school services that are 
easy to access 
(Place/transport) for priority 
parents on low income and 
accessing employment, training 
and learning.  
 
 

Summer 2022 we will provide a tiered services to accommodate the needs of 
children, a) universal playscheme, b) enhanced additional support c) play4all for 
severe physical additional support.  Offer the service offered 8.30-5.30 Mon-
Friday for 4 weeks to support families offering activities that meet the needs of 
the children who attend. 
 
Access to transport for families who live out with the 1 mile radius of the 
service. 
 

Inverclyde Council   
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What do we need to do to 
make it happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as . . . 

Who is responsible for this to happen? 

Employ Staff with experience to engage children in a range of activities that 
meet their needs including those with social, emotional ASD or additional 
support needs. 
 
DYW Coordinators will be employed on 52 week contracts to provide ongoing 
support over the summer holidays.  This will mean that young people can be 
targeted with additional support to ensure that they take up offers made to 
them post school.  Interventions can be put in place to ensure the positive 
destination is sustained. 
 
 

Collaborate with other services 
such as education, social work, 
health, financial advice, 
employability advice and 
signposting to appropriate 
services to meet the holistic 
needs of the family. 

Children and Young People will have access to free nutritious free food and 
snack during the school holiday period to provide continued support to the 
food they receive during the school day. 
 
NHS GGC baseline research with BME women, including women in persistent 
poverty, highlighted barriers to service access (including use of interpreting) 
and ways in which the experience could be improved. Develop the maternity 
pathway with maternity staff from community services to post-natal services to 
ensure equal access at all points of the pathway.  Further specific research with 
women in poverty will be undertaken and bespoke resources for women and 
staff developed. 
 

Inverclyde Council/ NHS Greater Glasgow & 
Clyde 

Improve levels of 
communication and 
participation which respectful 
and inclusive to ensure the 
service is meeting the needs of 
the user. 

Engagement, communication and participation with service users to ensure 
service is meeting the needs of families using appropriate non judgement 
language. 

Inverclyde Council/ NHS Greater Glasgow & 
Clyde 
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What do we need to do to 
make it happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as . . . 

Who is responsible for this to happen? 

 

   

Local Outcome (change idea); By the end  2025 more families with lived experience of poverty will be empowered 
and participating in local service design and implementation to ensure that the services meet their needs and 
respond effectively.  
What do we need to do to 
make it happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as . . . 

Who is responsible for this to happen? 

Develop and upskill the 
Inverclyde community learning 
and development partnership 
workforce to empower local 
people to ensure their voices 
are heard in democratic 
decision making 

Staff from across all local organisations will have shared learning and 
collaborative goals to increase community empowerment 

Inverclyde Community Learning and 
Development Strategic Partnership 

Enhance lifelong learning 
opportunities and improve life 
chances for priority families 
though community learning 
and development approaches 

There will be an increase in the number of parents within the targeted 
demographic groups engaging in live long learning across the CLD Partnership. 

Inverclyde Community Learning and 
Development Strategic Partnership 

Build on existing groups of 
people with lived experience of 
poverty establish a virtual 
group of priority families 

People facing financial insecurity due to the increase in the cost of living will be 
meeting/discussing virtually how they can support each other, share ideas and 
redesign service support to help when they need it.  
 

Inverclyde Community Learning and 
Development Strategic Partnership 
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What do we need to do to 
make it happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as . . . 

Who is responsible for this to happen? 

participating in the design and 
delivery of services 

Increase understanding of families experience  and impact of poverty for 
families with a child with a disability around the 3 key drivers of poverty. Plans 
to convene a Steering Group, scope out and commission research into needs of 
families with children and a disability in NHSGGC are underway. This research 
will identify themes and make recommendations for progress.   

Develop capacity of existing 
priority groups continue to 
engage and involve those with 
lived experience into local 
democratic decision making 
processes. 

Existing Groups will have an increase number of people with experiences to 
share that will impact on democratic decision making including community 
asset transfers and participatory budgeting.  

Inverclyde Community Learning and 
Development Strategic Partnership 

Continue to build trust and 
effective relationships with 
local people to build services 
and make financial decisions 
that meet their needs and 
needs of their community. 

More people will trust and have positive relations ships with service providers 
across the Inverclyde areas.  

Inverclyde Council/ NHS Greater Glasgow & 
Clyde 

 

National Key Driver - Income from Social Security 

Outcome;  By the end of 2025 priority families living in poverty and facing financial insecurity,  will receive a 
“whole family” service support to  ensure “no wrong door” interventions in relation to benefit and financial 
advice. 
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What do we need to do to 
make it happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as . . . 

Who is responsible for this to happen? 

Create a Flexible and Inclusive 
Local Advice Services targeting 
priority families with complex 
challenges including financial 
insecurity.  

Financial Advice Services identifying priority demographic groups and providing 
entitlement of benefits and budgeting advice that are accessible. 
 
Financial Advice Service affiliated to a school community to build relationships 
and provide a personal support service and reduce barriers. 
 
Building on the collaborative approach from the Humanitarian Assistance Line 
offer a holistic service (public and third sector) to address multiple needs. 
 
Review and develop local financial advice services and ensure the services are 
targeted to priority groups and families who need the service most, including 
vulnerable pregnant women, building on success of NHS GGC Special Needs in 
Pregnancy Money & Debt with Advocacy service. 
 
Identify and develop processes around financial enquiry in maternity services 
and health visiting services learning from good practice and the quality 
improvement work taking place across the GGC health board area.  The 
learning will be shared and rolled out across NHSGGC to ensure the issue is 
raised with every pregnant woman and an increase in referrals to Money 
Advice services is recorded. 
 
 
 
 

Financial Inclusion Partnership/Child Poverty 
Action Group 

Continue to build locality based 
data and knowledge of priority 
families and their needs to 
improve their wellbeing.  

Provide wellbeing support programmes to families more likely to be facing 
poverty, poor mental health, disabilities and minority ethnic groups. 
 
Provide team around the child and GIRFEC support to families in school most 
likely to face financial insecurity and poverty or neglect. 

Financial Inclusion Partnership/Child Poverty 
Action Group 
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What do we need to do to 
make it happen?  
Action for improvement 
 

How will we know?  
 
Poverty will be mitigated as . . . 

Who is responsible for this to happen? 

 
Using local data that is locality based identify people and communities entitled 
to benefits but not receiving them. 

Increase staff skills and 
knowledge across the 
community planning 
partnership to enable them to 
offer targeted communication 
and promotion of services and 
benefits that is respectful and 
inclusive 

Upskill and develop the workforce around offering a range of local family 
support and advice services, including development of Cost of the School Day. 
 
Raise awareness of available support services that all employee, organisations 
and communities can easily access, within and across priority demographics. 
 
Develop and implement a pilot to support patients or staff with Universal Credit 
at QEUH. This will involve telephone access for direct support to a dedicated 
DWP staff member which aims to prevent sanctions. 
 
Recognise that many public sector and people working in health care living in 
Inverclyde will be at risk of poverty,  offer targeted and appropriate support to 
employees, through debt advise and financial advice services. 
 
Promote NHS GGGC money advice information workshops and video content 
with NHS Credit Union, for staff.    NHS GGC staff will also be supported through  
HES – home energy workshops for staff, payslip messages – debt advice 
messages quarterly, a Staff Money Worries campaign.  
Staff Mental Health and Wellbeing resource contains money advice information 
and will be distributed to all staff.  
 
Develop a new NHS GGGC project “Staff Wellbeing Bus” that will visit smaller 
sites including HSCP sites in order to provide rest and recuperation support and 
holistic health and well-being information to staff. 
 
 

Financial Inclusion Partnership/Child Poverty 
Action Group 
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27 | P a g e  
 

 

Appendix 1 Inverclyde Deep Dive into Local Data 

In Inverclyde the overall number of children living in relative poverty (before housing costs) is 23.8% 

however, this percentage varies by area from 4.9% to 26.4%. In 9 of our 17 intermediate zones the 

child poverty rate is over 20%. The highest number of children living in relative poverty is in 

Greenock East with 313 (23.7%) children.  The highest percentage of children living in relative 

poverty is in Greenock Upper Central (26.4%) followed closely by Port Glasgow Upper East (26.3%).   

This data helped inform the actions in relation to this plan specifically targeting lone parent 

households; families with a disability; families with parents who are unemployed/no earned income.  

Also, the high level of child poverty in many of our areas, and the presence of children living in 

poverty across all our communities, highlights the need for accessible supports for all and our ‘no 

wrong door’ approach. Understanding which areas have a higher percentage of children living in 

relative poverty allows us to target evidence based interventions to mitigate poverty in these areas 

and improve outcomes for families. 

 

Source: www.CommonsLibrary.Parliment.co.uk (HMRC & DWP 021) 

Drivers of Poverty  

People living in workless families are much more likely to be in poverty than people living in families 

where at least one person works. The employment rate is the proportion of the population of 

working age (16-64 for both genders) who are in work. At 68.2% Inverclyde has a lower rate of 

employment than Scotland (73.4%). Based on the data available, this has been the case since 2004. 

In all age categories, Inverclyde is lower than Scotland, with the exception of the 25-34 age category. 

Inverclyde has a higher unemployment claimant rate (Feb 2022) (4.6%) than Scotland (3.9%) 

People aged 16-64 may be classed as economically inactive rather than unemployed if they are not 

actively seeking work. This could indicate long-term sickness, disability, discouragement from the 

http://www.commonslibrary.parliment.co.uk/
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labour market or parents caring for their children. In Inverclyde, economic inactivity rates (16-64 

years) are 28.5%, a higher rate than Scotland (23.2%). Of those classed as economically inactive;  

• 37.9% were classed as long term sick, higher than seen across Scotland (28.6%). 

• 17.5% said they would like to work. For Scotland those willing to work was 23%. 

Households with one or more parent working can still live in poverty due to low income. Of the 

children living in low income households 65% had at least one parent working. The average median 

gross weekly wage in Inverclyde is lower than in Scotland, £570.00 compared to £622.00.  In addition 

to Inverclyde having a lower rate of employment than Scotland, the rate of part time employment 

for Inverclyde (38.5%) is significantly higher than Scotland (33.2%). 20% of over 18’s in Inverclyde 

earn less than the living wage, although this has reduced from 26% in 2018. Further analysis 

demonstrates that the number of ‘lower paid occupations’ is higher in Inverclyde (24.1%) than 

Scotland (17.3%).   This is one of the main causes of relative poverty – Inequality in wages where we 

have low skilled workers stuck in low paid jobs. 

Jobs density in Inverclyde is low and falling. Job density is the number of jobs in an area per resident 

population aged 16-64. Job density in Inverclyde in 2020 was estimated at 0.61 compared with 0.80 

in Scotland (Nomis Official Labour Market statistics). In 2016 Inverclyde job density was 0.69 

(Scotland 0.82).  

24.1% of 16-24 year olds who are employed are in lower paid occupations and 12.5% of the 16-64 

year old population do not have formal qualifications.  However, 93.3% of 16-19 year old population 

are participating in education learning or training, while 34% of school leavers enter a positive 

destination in Inverclyde compared to 20.6% for Scotland.  

Whilst Inverclyde has lower levels of employment the main issues highlighted in terms of 

employment are low job availability, ‘lower paid’ jobs, higher unemployment levels and more part 

time jobs when compared to Scotland as a whole. 
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Source: Scotlands Labour Market Jan – Dec Tables 2020 
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Source:Nomis 
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Source:ASHE 2021s 

People aged 16-64 may be not classed as unemployed (not actively seeking work) but at the same 

time, they are not in employment. This could be due to long-term sickness, disability, 

discouragement from the labour market, forced to take early retirement or single parents caring for 

their children. Inactivity means a large source of income is from government benefits. 

In Inverclyde, economic inactivity rates (16-64 years) in Inverclyde are 28.5%. Inverclyde has a higher 

rate than Scotland (23.2%). Of those classed as economically inactive, 37.9% of the inactive were 

because of long term sick, Scotland (28.6%). 

17.5% of the economically inactive people in Inverclyde said they would like to work. For Scotland 

those willing to work was 23%. 

9.3% of the 16-64 year old population do not have formal qualifications.  However, 93.3% of 16-19 

year old population are participating in education learning or training, while 95% of school leavers 

enter a positive destination in Inverclyde.  
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Whilst Inverclyde has lower levels of employment the main issues highlighted in terms of 

employment are ‘lower paid’ jobs, higher unemployment levels and more part time jobs when 

compared to Scotland as a whole.  

Social Housing Costs 

Inverclyde’s largest social housing associations rents are higher than the Scottish average. In this 

respect, the relatively higher rents could impact some of the problems associated with low 

household income.  

 

 

Source: Scottish Housing Register2021 

Key points from Common Advice Performance Management Reporting Framework(CAMPRF): 

2020/21 Annual Report   
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AGENDA ITEM NO:  10 

 

  
Report To: 
 

 
Inverclyde Alliance Board 

 
Date:          

 
 20 June 2022 

 

 Report By:  
 

Louise Long Chief Executive 
Inverclyde Council 
 

Report No:   

 Contact Officer: Morna Rae Service Manger  
Corporate Policy,  
Performance and Partnerships 

Contact No:  01475 712042  

    
 Subject: Future Development Sessions  
   
   
1.0 PURPOSE  
   
1.1 To ask the Alliance Board to agree proposals for future development sessions.  
   
2.0 SUMMARY  
   
2.1 Development sessions for the Alliance Board will support the creation of the new Local Outcomes 

Improvement Plan. They will provide content and discussion to increase collective understanding of 
challenges and opportunities.  

 

   
2.2 A range of topics have been proposed, and there is an opportunity for members to suggest additional 

themes.  
 

   
   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board agree that development sessions on collective wellbeing 

and engaging communities be scheduled. Members are asked to consider additional topics for 
consideration, particularly in light of the key issues outlined in the Strategic Needs Assessment.   

 

   
  

 
 

 
 
 
 
 
 
 
 
 Louise Long  
 Chief Executive 
 Inverclyde Council 
 
 
 
  



 
 
4.0 

 
 
BACKGROUND 

 

   
4.1 At its meeting on 14th March 2022 the Alliance Board considered the development of a new Local 

Outcomes Improvement Plan from 2023. It was agreed that this process should include thematic 
workshops for the Board to consider key issues and opportunities. This followed a session in January 
2022 on climate change and net zero. 

 

   
   
   
5.0 PROGRESS TO DATE  
   
5.1 Sessions are scheduled for the morning of 20th June to consider the Fraser of Allander economic report 

and the Levelling Up Fund proposals. An item on Shaping Places for Wellbeing is also included on this 
agenda. 

 

   
5.2 
 
 
 

Contact has been made with Carnegie UK in relation to an input on collective wellbeing and a session 
can be planned for later in the year. A development session on engaging communities with input from 
North Ayrshire Council has been proposed. 

 

5.3 Additional areas for consideration that have been suggested include: 
• Identifying key areas for tackling inequalities highlighted in the Strategic Needs Assessment 

and planning thematic development sessions to cover these, 
• Drawing from the Scottish Government’s Programme for Government 2021-22 – Leading 

Scotland out of the pandemic, addressing climate change, driving a green, fair economic 
recovery, and boosting opportunities for children and young people, and 

• Increase understanding of the public health priorities and the role of all partners and 
communities. 

 

   
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Repopulation: none at present  
 Inequalities: none at present  
   
7.0 CONSULTATIONS  
7.1 n/a  
   
8.0 LIST OF BACKGROUND PAPERS  
8.1 None  
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