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INVERCLYDE ALLIANCE BOARD 
 

MONDAY 3 OCTOBER 2022 – 1PM 
 

 
A meeting of the Inverclyde Alliance Board will be held on Monday 3 October 2022 at 1pm within 
the Municipal Buildings, Greenock.  Partners may attend the meeting in person or access the 
meeting by remote online access.  Separate Webex invites have been issued for the meeting. In 
the event of connectivity issues, the join by phone number in the WebEx invitation can be used. 
Please note this meeting will be recorded.   
 
Information relating to the recording of meetings can be found at the end of this notice. 
 
BUSINESS  

   
1.  Apologies for Absence  

   
2.  Minute of Previous Meeting (copy attached) 

   
3.  Matters Arising  

   
4.  Presentation on Drug Related Deaths and Work of the Alcohol and 

Drugs Partnership by Dr. Tony Martin, NHSGGC Drug Death Analyst 
 

   
5.  Inverclyde Local Outcome Improvement Plan Quarterly Progress 

Report  April to June 2022 
 

 Report by Chair of LOIP Programme Board (copy attached) 
   

6. Presentation on Development of Inverclyde Alliance by Morna Rae, 
Service Manager Corporate Policy, Performance and Partnerships, 
Inverclyde Council 

• Update on new Partnership Plan 
• Partnership Healthcheck 
• Plans for Development Session on Locality Planning with Ayrshire 

Local Authorities 
• Alliance Annual Report 

 

   
7. AOCB  

   
8. Date of Next Meeting – Monday 5 December 2022  
   

 Please note: this meeting may be recorded or live-streamed via YouTube 
and the Council’s internet site, where it will be capable of repeated viewing. 
At the start of the meeting the Chair will confirm if all or part of the meeting 
is being recorded or live-streamed. 
 
You should be aware that the Council is a Data Controller under the Data 
Protection Act 2018. Data collected during any recording or live-streaming 
will be retained in accordance with the Council’s published policy, including, 
but not limited to, for the purpose of keeping historical records and making 
those records available via the Council’s internet site or YouTube.  
 
If you are participating in the meeting, you acknowledge that you may be 
filmed and that any information pertaining to you contained in the recording 
or live-stream of the meeting will be used for webcasting or training 
purposes and for the purpose of keeping historical records and making 
those records available to the public.  In making this use of your information 
the Council is processing data which is necessary for the performance of a 
task carried out in the public interest. If you are asked to speak at the 
meeting then your submission to the Board will be captured as part of the 
recording or live-stream. 
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If you have any queries regarding this and, in particular, if you believe that 
use and/or storage of any particular information would cause, or be likely 
to cause, substantial damage or distress to any individual, please contact 
the Information Governance team at dataprotection@inverclyde.gov.uk 
 

  
 
 

 

   
   
   
   
   
   
   
   

 
 
 
   

   

Enquiries to – Lindsay Carrick - 01475 712114  

 
 
 
 
 

mailto:dataprotection@inverclyde.gov.uk


INVERCLYDE ALLIANCE BOARD 

MONDAY 20 JUNE 2022 – 1PM 

Present: Councillors S McCabe (Chair), G Brooks, L Quinn and E Robertson (Inverclyde 
Council), Area Commander D McCarrey and Group Commander Henderson (Scottish Fire 
and Rescue Service), Mr S Frew (Scottish Enterprise), Ms C Elliott (CVS Inverclyde), Mr A 
Comrie (Strathclyde Partnership for Transport), Ms K Wallace (NatureScot), Mr S 
McLachlan (River Clyde Homes), Ms S Kelly (Skills Development Scotland), Ms S Rae 
(West College Scotland), Mr D Milne (Scottish Government), Mr S McMillan MSP, and Ms 
M Stowage (Strathclyde University). 

In attendance: Ms L Long, Ms R Binks, Mr S Jamieson, Mr S McNab, Mr G Barbour, Ms M 
Rae, Mr R Macsween, Ms K McCready, Ms K Barclay, Ms L Carrick and Mr C MacDonald 
(Inverclyde Council), and Ms A Glendinning (Inverclyde HSCP). 

The meeting was held in the Municipal Buildings, Greenock and remotely via WebEx.  
Councillors McCabe, Robertson, Brooks, Ms R Binks and Ms M Rae attended the meeting 
in person. 

APOLOGIES FOR ABSENCE 

Apologies for absence were intimated on behalf of Chief Superintendent D Duncan (Police 
Scotland) and Mr R Turnock (River Clyde Homes). 

MINUTE OF PREVIOUS MEETING 

The minute of the meeting of 14 March 2022 was submitted and approved. 

MATTERS ARISING 

There were no separate matters arising. 

CHAIR OF INVERCLYDE ALLIANCE BOARD 

There was submitted a report by the Chief Executive, Inverclyde Council requesting  that 
the Inverclyde Alliance appoint a Chair for the period 2022-2027.  Councillor McCabe took 
the Chair and proposed Councillor Robertson as the Chair of the Inverclyde Alliance for the 
period 2022-2027. 
Decided: that Councillor Robertson be appointed as Chair of Inverclyde Alliance for the 
period 2022-2027 replacing Councillor McCabe in that role. 

PRESENTATION ON STRATEGIC NEEDS ASSESSMENT 

The Board heard a presentation by Ms M Rae, Service Manager, Corporate Policy, 
Performance & Partnerships, Inverclyde Council on Inverclyde Strategic Needs 
Assessment.  There followed a discussion on the development of key plans and strategies. 
Thereafter, Ms Rae answered a number of questions from Members in relation to the 
presentation. 
Decided: 
(1) that the presentation be noted;
(2) that it be remitted to officers from Scottish Fire and Rescue Services to provide
national statistics on the number of fires;
(3) that it be remitted to officers from the Alcohol and Drug Partnership to provide further

information including statistics on hospital admissions; and
(4) that approval be given to the Strategic Needs Assessment 2022.
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 LOCAL CHILD POVERTY ACTION REPORT YEAR 4 – 2022-2025  
   
 There was submitted a report by the Corporate Director, Education, Communities and 

Organisational Development, Inverclyde Council seeking approval of the Local Child 
Poverty Action Report Year 4 2022-2025. 

 

 Decided:  
 (1) that approval be given to the Local Child Poverty Action Report Year 4 2022-2025 on 

progress to date; 
 

 (2) that approval be given to the ongoing aims and approaches for 2022-25, and that 
annual updates be provided to the Inverclyde Alliance and Scottish Government in line with 
the Child Poverty (Scotland) Act 2017; and 
(3) that it be remitted to officers from Strathclyde Passenger Transport to provide 
information on local bus services. 

 

   
   
 COVID 19 PARTNERSHIP RECOVERY PLAN UPDATE  
   
 There was submitted a report by the Chief Executive,  Inverclyde Council appending the 

updated Partnership Recovery Plan and providing updates to the recovery action plans, 
Education, Culture and Heritage, Health and Wellbeing and Economic Recovery. 

 

 Decided:  
 (1) that the progress made against the Partnership Recovery Plan actions be noted; and  
 (2) that an update be provided to the next meeting on the Covid Memorial work.  
   
 LOCALITY PLANNING WITHIN INVERCLYDE  
   
 There was submitted a report by the Corporate Director Education, Communities and 

Organisational Development, Inverclyde Council providing an update on the development of 
locality planning within Inverclyde and seeking approval on changes to this approach based 
on learning and feedback. 

 

 Decided:  
 (1) that the steps undertaken to date to develop locality planning across Inverclyde be 

noted; 
 

 (2) that approval be given to retaining the six Communication and Engagement Groups; 
and 

 

 (3) that the development of the two Health and Social Care Locality Groups for Inverclyde 
be noted. 

 

   
 PRESENTATION ON SHAPING PLACES FOR WELLBEING  
   
 It was noted that this presentation would now be made at a future meeting of the Board.  
   
 INVERCLYDE LOCAL OUTCOME IMPROVEMENT PLAN  
 PROGRESS REPORT – JANUARY TO MARCH 2022  
   
 There was submitted a report by the Chair of the Programme Board providing an update on 

the progress which has been made in implementing the Local Outcome Improvement Plan 
(LOIP) 2017-2022. 

 

 Decided: that the progress made in implementing the LOIP 2017-2022 be noted.  
   
 PARTNERSHIP UPDATES  
   
 Population  
   
 There was submitted a report by the Chair of the Population Partnership Group providing an  
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update on the delivery and progress which has been made in implementing the 
Repopulation priority of the Local Outcome Improvement Plan (LOIP) 2017-2022 and 
including a flash report. 

 Decided:  
 (1) that the progress made in implementing the Population priority of the LOIP 2017-2022 

be noted; 
 

 (2) that it be remitted to officers to provide an update report on the Eastern Gateway to 
the next meeting of the Board; and 

 

 (3) that it be noted that the Fraser of Allander Institute report be considered further by the 
Population Group with recommendations brought back to the Alliance Board. 

 

   
 Economy  
   
 There was submitted a report by the Interim Director Environment and Regeneration, 

Inverclyde Council providing an update on the delivery and progress which has been made 
in implementing the Economy priority of the Local Outcome Improvement Plan (LOIP) 2017- 
2022 and including a flash report. 

 

 Decided: that the progress made in implementing the Economy priority of the LOIP 2017-
2022 be noted. 

 

   
 Inequalities  
   
 There was submitted a report by the Interim Corporate Director (Chief Officer), Inverclyde 

Health and Social Care Partnership providing an update on the delivery and progress which 
has been made in the implementation of the Inequalities priority of the Local Outcome 
Improvement Plan (LOIP) 2017–2022 and including a flash report. 

 

 Decided:  
 (1) that the progress made in implementing the Inequalities priority of the LOIP 2017-

2022 be noted; and 
 

 (2) that it be remitted to officers from the Alcohol and Drug Partnership to provide an 
update in relation to requests made to Scottish Government.  

 

   
 Cultural, Heritage and Environment  
   
 There was submitted a report by the Corporate Director Education, Communities and 

Organisational Development, Inverclyde Council providing an update on the delivery and 
progress which has been made in the implementation of the Cultural and Heritage priority of 
the Local Outcome Improvement Plan (LOIP) 2017-2022 and including a flash report. 

 

 Decided:  
 (1) that the progress made in implementing the Cultural and Heritage priority of the 

(LOIP) 2017-2022 be noted; 
 

 (2) that it be remitted to officers to provide an update report on tree planting in Inverclyde; 
and 

 

 (3) that it be remitted to officers to include report  on climate change in all sub groups of 
the Alliance agenda for discussion. 

 

   
 Localities  
   
 There was submitted a report by the Head of Organisational Development, Human 

Resources and Communications, Inverclyde Council providing an update on the delivery 
and progress which has been made in the implementation of the Locality Planning priority of 
the (LOIP) 2017-2022. 

 

 Decided: that the progress made in implementing the Locality Planning priority of the 
(LOIP) 2017- 2022 be noted. 
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PRESENTATION ON LEVELLING UP FUND PROPOSALS 

The Board heard a presentation by Mr S Jamieson, Interim Director Environment & 
Regeneration, Inverclyde Council on Levelling Up Fund Proposals.  Thereafter, Mr 
Jamieson answered a number of questions from Members in relation to the presentation. 
Decided: that the presentation be noted. 

PRESENTATION ON THE FRASER OF ALLANDER REPORT SUPPORTING ECONOMIC 
RECOVERY IN INVERCLYDE, WEST DUNBARTONSHIRE & ARGYLL & BUTE 

The Board heard a presentation by Professor Mairi Stowage, University of Strathclyde on 
supporting economic recovery in Inverclyde, West Dunbartonshire & Argyll & Bute. There 
followed a discussion on how to address issues such as inequality and poverty.  Thereafter 
Professor Stowage answered a number of questions from Members in relation to the 
presentation. 
Decided: that the presentation be noted and agreed to support the submission to UK 
Government.  

FUTURE DEVELOPMENT SESSIONS 

There was submitted a report by the Chief Executive, Inverclyde Council seeking approval 
on proposals for future development sessions. 
Decided: 
(1) that approval be given to the rescheduling of the development sessions on collective
wellbeing and engaging communities; and
(2) that additional topics be considered, particularly in light of the key issues outlined in
the Strategic Needs Assessment.

DATE OF NEXT MEETING 

It was noted that the next meeting of the Alliance Board will take place at 1pm on Monday 3 
October 2022. 



 1 

 

 
 

 
 
 
 
 
AGENDA ITEM NO:  5 

 

  
Report To:   

 
Inverclyde Alliance Board 
 

 
Date: 

 
3 October 2022 

 

 Report By:  
 

Louise Long, Chief Executive, 
Chair of LOIP Programme Board 
 

Report No:   

 Contact Officer: Morna Rae Service Manager  
Corporate Policy,  
Performance and Partnerships 

Contact No:  07385434459  

    
 Subject: Inverclyde Local Outcome Improvement Plan Quarterly Progress 

Report April to June 2022 
 

   
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the LOIP Programme Board with a progress report on 

the implementation of the Local Outcome Improvement Plan (LOIP) 2017-2022. 
 

   
2.0 SUMMARY  
   
2.1 Inverclyde’s LOIP was formally agreed by the Alliance Board on the 11th of December 2017.  

This progress report provides details of the progress that has been made in implementing 
the LOIP during the period April to June 2022. 

 

   
2.2 Oversight and delivery of the LOIP priorities sits with the:  

• Population and Economy Partnership,  
• Inequalities Partnership, 
• Environment Partnership, and  
• Culture and Heritage Partnership. 

 

   
2.3 This report provides and updates on the progress made across all priorities in the last three 

month period.   
The following flash reports are appended to this report: 
• Population Appendix 1 
• Economic Appendix 2 
• Inequalities Appendix 3 
• Environment Appendix 4 
• Culture and Heritage Appendix 5 

 

   
2.4 The following areas of work are noted as amber (slight slippage) or red (significant slippage) 

for April to June 2022: 
 
POPULATION 
• Eastern Gateway Master Plan 
• Port Glasgow Town Centre Plan 
• Greenock Town Centre Plan 
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INEQUALITIES 
• Poverty 
• Active Inverclyde 
 
ENVIRONMENT 
• Connectivity 
• Healthier lifestyles 
• Land use and management 
• Climate change 
 
CULTURE AND HERITAGE 
• Heritage Strategy 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board: 

 
a. Considers the quarterly progress update, and 
b. Discusses any additional action required.  

 

   
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Louise Long 
Chief Executive 
Chair of LOIP Programme Board 
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4.0 BACKGROUND  
   
4.1 Population Update   

 
In relation to the workstream “Develop the Inverclyde brand” marketing activity continues 
broadly in line with the plan. 
 
In terms of “Create sustainable communities, primarily through the housing offer” master 
planning progress for Eastern Gateway (RAG status RED), Port Glasgow and Greenock Town 
Centres (RAG for both is AMBER) are behind original plans, however Committee updates are 
on track for September.  
 
A Steering Committee has been formed to address the development of a revised Local 
Housing Strategy. This work is being project managed by consultant, Arneil Johnston, and 
incorporates participation from social landlords and high levels of consultation with 
stakeholders, including the public. 
 
In relation to “Deliver a net inward migration” it is anticipated that Scotland will receive 34,000 
Ukrainian refugees over the next three months. There is no firm target yet in place for 
Inverclyde’s allocation. Significant partnership working has been established in preparation 
for the demands of the Ukrainian refugee dispersal. The Gin House Hotel is providing an initial 
stay for refugees (approximately 20 families) before dispersal to more permanent 
accommodation. Local RSLs are providing details of available units to enable matching of 
people to properties. 
 
The Population Partnership has met and discussed the findings of the Fraser of Allander 
Institute report “Supporting Economic Recovery in Inverclyde, West Dunbartonshire and 
Argyll & Bute”. This report highlights several key policies utilised elsewhere that have 
successfully addressed population decline, economic regeneration and inequality and 
poverty. For instance, measures to address population decline include increasing affordable 
housing, implementing employment initiatives and improving local infrastructure. The 
Population Group has agreed that this report will be used to refresh our current plans and 
future reporting. Its content will also inform our plans to utilise the remaining budget allocation. 
The report is also relevant to other LOIP priorities. 
 
Appendix 1 contains more detail. 

 

   
4.2 Local Economy Update 

 
The Local Economy Partnership Group has continued to meet and consider the actions 
against the updated plan. 
 
Progress in the first quarter followed the positive trend of the 2 years with 54 business start 
ups. The team continue to support businesses in relation to their property. To date this has 
involved 5 businesses. 
 
Performance in relation to employability has continued to improve from the difficult year of 
2020/21. The tender has been concluded and contracts finalised for the 2022/23. 
 
A significant number of Inverclyde organisations are accessing workforce development 
opportunities from short one day training initiatives to bespoke upskilling courses. 
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The Council continues to progress well with this years Modern Apprenticeship positions, with 
recruitment underway for 50 posts. There is ongoing support to those from previous years 
and those who are post qualification. 
 
Further detail is available in Appendix 2. 

   
4.3 Inequalities Update 

 
Appendix 3 provides detail of the RAG status and progress updates. The rating of amber 
(slight slippage) is attributed to service pressures arising from the pandemic, both in terms of 
resourcing and service demands. Recovery from this position continues. 
 
Key points to note include: 
• A decrease in drug related deaths and alcohol related deaths, with falls of 51.5% and 
18.75% respectively, 
• The ADP Early Help in Police Custody test of change commenced on 1st April,  
• A new food pantry has been established in Port Glasgow and a ‘food map’ is being 
developed for communities to help them access affordable food. The allocation of the winter 
support funding has now been made and includes payments to our two largest foodbanks to 
support fuel poverty,  
• A new Active Inverclyde strategy has been agreed. Engagement event with local sports 
organisations took place in June 2022 and delivery plan is now being developed. 
 
Inverclyde Cares is progressing well against the 4 priorities of Bereavement & Loss, Stigma, 
Remembering Together - Covid Community Memorial Activity and  Kindness Promise. 

 

   
4.4 Environment Update 

 
As discussed at the previous Programme Board and Alliance Board the Environment 
Partnership has not been meeting formally as all partners are now focusing their attention on 
the Green Connections project and are meeting monthly as part of the Green Connections 
Project Steering Group. The project will help contribute to delivery all of the individual priority 
action areas identified by the Environment Group (connectivity, healthier lifestyles, land use 
and management and climate change).  
 
Sustrans approved the Green Connections bid for the Greenock Central Link and Lady 
Octavia Park. 
 
Two applications were successful in Stage 2 of the Low Carbon Vacant and Derelict Land 
Investment Programme in March 2022. The applications included Brachelston Road 
Greenock and Carwood Street Greenock. One application has been submitted for Round 3 – 
Scott Street Community Growing project. 
 
Others areas of work also taking place include:  
• The final draft report of the Peatland Feasibility Study was submitted – consideration is 
currently underway of what actions to take forward, and 
• A Peatland Action Project Officer is being recruited to cover the Glasgow City region 
(including Inverclyde). 
 
All the actions are currently rated as amber (slight slippage). In relation to Connectivity we 
await progress on the tenders. The healthier lifestyles action is slightly adrift of target as the 
3rd sector Environment Network has not been re-established following Covid restrictions and 
staff turnover. However discussions are currently underway to get this re-established. The 
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Greenspace strategy has been put on hold due to recent staff turnover but there has been 
progress with two vacant and derelict land sites receiving funding to bring the sites into low 
carbon productive use for the community. The climate change action is amber as more needs 
to be done collectively to address this issue. It has been agreed that this will be a standing 
item across all LOIP priority partnerships to raise its profile. 
 
Appendix 4 contains additional detail. 

   
4.5 Culture and Heritage Update 

 
Members will note that the Heritage Strategy has a RAG status of amber (slight slippage). 
This is mainly down to Covid. Heritage Fund funding streams were open only to emergency 
Covid funding through most of 2020 and 2021 and the bulk of the Strategy Action Plan is to 
be funded through funding bids.  
 
Appendix 5 contains further details, some highlights include: 

• Funding to support a consultant to work up a funding bid in relation to the Heritage 
Strategy has been secured,  

• Two key pieces of research commissioned by the Inverclyde Culture Collective on 
a snapshot of “where we are now” with arts & creativity in Inverclyde and 
conversations looking at creativity as a driver for health and wellbeing were 
published during the quarter. Please see  

• https://www.inverclydeculturecollective.co.uk/culturecollective/artsstrategyandrese
archdocuments to read the papers. 

• Inverclyde Libraries were involved in  “A Collective Force for Health and 
Wellbeing” – a partnership between Scottish Libraries and Health and Social Care 
Alliance Scotland to assist the public to support their own health conditions 
through access to trusted information and services, see  
https://vimeo.com/manage/videos/680276499/9800b1b812 

• Partnership work, led by the Beacon Arts Centre, on the Climate Beacons project 
continued with films being made by local young people giving a creative response 
to the climate emergency https://vimeo.com/738285812 , and 

• Inverclyde Heritage Network held a very successful Heritage Day at the Watt 
Institution on 14 May 2022 to encourage more people to engage with local 
heritage. Over 300 people attended. 

 

 

5.0 PROPOSALS  
   
5.1 It is proposed that the Alliance Board considers the quarterly progress update, and discusses 

any additional action required. 
 

   
6.0 IMPLICATIONS  
   
6.1 Legal: None  
 Finance :None  
 Human Resources: None  
 Equality and Diversity: None  
 Repopulation: None  
 Inequalities: None  
   
7.0 CONSULTATIONS  
   
7.1 Not required.  

https://www.inverclydeculturecollective.co.uk/culturecollective/artsstrategyandresearchdocuments
https://www.inverclydeculturecollective.co.uk/culturecollective/artsstrategyandresearchdocuments
https://vimeo.com/manage/videos/680276499/9800b1b812
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8.0 LIST OF BACKGROUND PAPERS  
   
8.1 None  
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