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Summarising the impact of
Inverclyde Culture Collective 2022023

The Inverclyde Culture Collective Steering Group was awarded £275,000 from
Creative Scotland to deliver 18 months of Culture Collective activities in
Inverclyde, followed by an additional £198,000 for 12 more months of actiiity.
lead partnergan this workwere Inverclyde Council, CVS Inverclyde, RIG Arts,
Beacon Arts Centre and Inverclyde Youth Theatre (Kayos).

The beauty of it is there's no one organisation that is
doing it all and actually when they're placed together it does create
something bigger(Project team)

Pa———— e

The various stakeholders have been extremely positive about Inverclyde Culture
Collective and the sustained and consistent progress that has been made around
building and expanding the arts infrastructure in Inverclyde and in developing and
supporting anmpactful creative approach.

It feels like there's artistic infrastructure that's been established over the
last couple of years. People are up for it, and it feels like people understa
that this is a place where lots of different stuff happen@Artist)

e

Inverclyde Culture Collective set out to deliver 21 projects and 40 paid
opportunities, and this was exceeded. Across the full span of the Inverclyde
Culture Collective period:

A 32 projects were funded:;

A 791 sessions were held, engaging with an estimated 2,456 participants;

A An estimated 56 community partners were involved;

A In addition to theco-ordinating team, 116 freelance opportunities were
created undertaking 2,625 hours of paid work.

LGya NBlLIffeé NFXrAaSR LY@SNOteRrRS
people are actuallyyooking at Inverclyde. I've noticed, I've seen the
difference.(Lead partner)
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EXECUTIVE SUMMARY

Introduction to the evaluation

Inverclyde Culture Collective was established to create a context for artists to experiment with
alternate modes of sharing practice, test piloting new local partnership and community projects
with no predetermined outcomes. The funding provides a confextboth emerging and
established artists to push the boundaries of their practice and think about radical solutions to
how we can sensitively collaborate and make work with local communitiesrclyde Council

as the lead applicant irhe Inverclyde Cture Collective Steering Group was awarded £275,000
from Creative Scotland to delivéB months ofCulture Collective activities in Inverclyde

followed by & additional £198,00@or 12 more months of activity

Independent researcher Ruth Stevenaomertook a mixed methods evaluation of the process,
approach and impact of the Inverclyde Culture Collecttvemethodologywas developed in

2022 and repeated in 2023, comprisirgrActivity Snapshot form completed by all projects
case studieselating to the project objectivesan artist survey, qualitative research with artists
and lead partnerspostcode analysiandthe inclusion obther internally collecteddata.

The impact of the Inverclyde Culture Collective

The various stakeholders have been extremely positive about Inverclyde Culture Collective and
the sustained and consistent progress that has been made around building and expanding the
arts infrastructure in Inverclyde and in developing and supportingrepactful creative
approach.nverclyde Culture Collective set out to deliver 21 projects and 40 paid opportunities,
and this was exceededcross the full span of the Inverclyde Culture Collective period:

32 projects were funded;

791 sessions were held, engaging with an estimated 2,456 participants;

An estimatedb6 community partners were involved;

In addition to the ceordinating team, 116 freelance opportunities were created
undertaking 2,625 hours of paid work.

v > > >

The Inverclyde Culture Collective has generated strong linkages between local organisations,
artists and communities, and at the close of the Inverclyde Culture Collective:

A 91%of participantsagrea thattaking part in this makes me glad to live in Inverclyde

A All of the artists (100%) felt embedded in the local community;

A All of the artists (10%) agreed thatl undertook work that would not have happened if
Inverclyde Culture Collective had not funded my.role

Progress against objectives

Objective 1:Arts and cultural organisations and creative freelancers will have built sustainable
partnerships with other sectors, agencies and organisations in the place, and arts and culture
will be fully reflected in local plans and strategies.

The | ead part ner s objeetivehas reénrachievgdwivh subdtaatial actitith i s
contributing to the local arts ecosystem via artist opportunities and iseational and cross
sectoral collaborative working.

Ruthless Research -4- www.ruthlessresearch.co.uk
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Objective 2:Local creative organisations and freelancers will be more resilient.

Inverclyde Culture Collectiveasestablisted activity and generate employment opportunities
which have builbn the earlier stages of the wodnd contribuedto local resiliencéy:

A Qupportinglocal projects and arts infrastructure at scale and over a prolonged period

A FRundingt wo ‘ neutr al ' flaverclyde Qultute Collective tealvhécs i n  t h
proved to play a vital role in maintaining the broader partnership and ecology;

A Ermablingin-depth crosssectoral working between arts and the third sector which has
resulted in new partnerships and ongoing collaborations;

A Enablinghe delivery of a large part of the Inverclyde Arts Action Plan which would
otherwise have been funded in a more fragmented way, if at all.

Objective 3:Inequality and barriers to access will be addressed, and everyone given the
opportunity to experience and to be inspired by arts and culture.

The lead partners felt strongly thamverclyde Culture Collectiveassuccessfully | i n ktbed up”
Inverclyde communityand enabled local partners tauild relationshipsvith marginalized

groups. Substantive need and demand amongst these groupgieasfied, and activity

engaging witithese groupsvas felttohave esul t ed i n “a grassr.oots e

Objective 4:Inverclyde will be a better place to live, work or visit.

Inverclyde Culture Collective has provided many employment and participation opportunities,
andt he | ead par t n ethesheéradmber & artists angd thiygs thak wete
able to bringto Inverclyde iggreat’”  a inhéisdéfinitely opered people's eyes to the
opportunitiesthatexisti n | nver cl yde” .

Features underpinning success

The following features were identified as underpinning the successes of the work in Inverclyde:

It was built on astrongfoundation of workiinked to the existing Arts Action Plan;

The Inverclyde region was a receptive environment for this work;

There was a commitment to partnership working locally;

Situating the Inverclyde Culture Collective within Inverclyde Council and CVS Inverclyde
enabled process and relationsHijuilding;

Those facilitating Inverclyde Culture Collective: Championed a clear and consistent vision
for the creative approach to be taken across the project, were experienced artists
themselves which enabled them to develop a conducive environment for deliverng th
vision, and had a canlo attitude to supporting experimental work.

v > > >

>\

Looking forward

It is hoped that the local arts ecosystem established through Inverclyde Culture Collective will
be strong enough to bseltsustaining beyond the funded perioAt the point of writing the

lead partners were working hard to look for ways to support and resource continued activity,
but concerns were raised around whether the arts would remain a local priority without the
security of the Culture Collective fundisgeam and the cardinating roles.

Ruthless Research -5- www.ruthlessresearch.co.uk
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Introduction

Creative Scotland with Scottish Government emergeraydl9 funds launched the Culture
Collective pilot programme to support creative practitioners, organisations and communities to
work together across Scotland to help shape the future of local cultural life. The programme
focuswason community engaged creative activity, supporting 26 lead organisations in Scotland
working collaboratively to develop ways of responding to the impacts of the ongoing pandemic
and establish a network of creative practitioseorganisations and communities, working
together to create a positive difference locally and nationally in responsev@-d9. Inverclyde
Council as the lead applicant in the Inverclyde Culture Collective Steering Group was awarded
£275,000 from Creative Scotland to deliver 18 months of Culture Collective activities in
Inverclyde, followed by an additional £198,000 for 12 more thserf activity.The fundingvas
allocated to support the following objectives:

1. Arts and cultural organisations and creative freelancers will have built sustainable
partnerships with other sectors, agencies and organisations in the place, and arts and
culture will be fully reflected in local plans and strategies.

2. Local creative organisations and freelancers will be more resilient.

3. Inequality and barriers to access will be addressed, and everyone given the opportunity
to experience and to be inspired by arts and culture.

4. Inverclyde will be a better place to live, work or visit.

Inverclyde Culture Collectiweas establishedb create a context for artists to experiment with
alternate modes of sharing practigest piloting new local partnership and community projects
with no predetermined outcoms. Thefunding provide a context for both emerging and
established artists to push the boundaries of their practice and think about radical solutions to
how we can sensitively collaborate and make work with local communithesaim of

Inverclyde Culture Collective is to investigate &egas specific to Inverclyde: Health and Social
Care (with a focus on adult Mental Healtipungpeople,regeneration of communities,

outdoor work and engaging with Inverclyde communities that hHavearts engagement

Methodology

Independent researcher Ruth Stevenseas commissioned to undertake an evaluation of the
process, approach and impact of theverclyde Culture Collectivefirst evaluating activity to
August2022 and then agaiavaluating activity between September 2022 ahagust 2023A
mixed methodsnethodologywasutilised, with data collected as follows

Survey witl21 commissioned artists

Focus groupvith 5 artists and depth interviews with artists,

Focus group witl2 leadpartnersand depth interview with 1 lead partngr
Survey with81 activity participants

Activity Snapshotorm completed byall 22 projects

Case stuees(interviewsand input from10 individuals)

Depth interviews with bothmembers of the project team;

Comment sourced fror local decisiommakers;

Postcode analysis

Other feedback and evaluative data collected in the courge@ectdelivery.

I v v D D D D

Key themes arising fromhis processre summarised in this report.
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KEY FINDINGS

Background
The following section outlines the background to the Inverclyde Culture Collective programme.
About Inverclyde

Located on the west coast of Scotland, Inverclyde enjoys beautiful scenery, excellent transport
links,andsome of the best walking and sporting activities in Europe. A strong sense of
community identity exists within Inverclyde amdlocal neighbourhoods in particular. Local
citizens are rightly proud of their area and its history, which is steeped in centuries of maritime
and industrial endeavour.

However, the area is subject to a high degree opdepulation, and a lack of local employment
opportunities and other markers of multiple deprivation are the main causes of this. Deprivation
levels vary significantly across the area with residents in t@eeand Port Glasgow

experiencing some of the worst income inequality in Scotland.

The followingScottish Index of Multiple Deprivation (SIMDap of datazones acroskverclyde
shows that much of the area falls into the first and second de(iteed) with these areas
being the most deprived 20% of all datanes in Scotland.

Ruthless Research -7- www.ruthlessresearch.co.uk
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Background to Inverclyde Culture Collective

Alana Ward
(previously)Libraries, Educational Development and Arts Managkverclyde Council

“Ilnverclyde’s strong f orcrecentyears canibe taced back botour r e ¢
three-year Place Partnership #0142017, which was led by a management consortium of local
arts stakeholders.

At the same time Inverclyde Council was working towards an Outcomes Improvement Plan for
201722, and as culture was recognised as being an important local focus it became one of the
three priorities in the Outcomes Improvement Plan. Each of these threeitpes had a delivery
group, and the Inverclyde Cultural Partnership was the delivery group that took forward arts
and culture in Inverclyde. An Arts Sgioup made up of local partners was then set up, and this
group developed an Arts Action Plan 2823 which was forwardhinking and aspirational.

We had some money left over from the Place Partnership so it was agreed that we would take
on an Arts Cardinator with that money to help move the group along. Kat Boyle was
appointed as Arts Gordinator and held that role for about a year, at which point we were
thinking about how we would continue to fund the role. This coincided with the launch of the
Culture Collective opportunity, and Creative Scotland were keen for us to put in a bid.Wehen
saw the outcomes of Culture Collective it was exactlytwiewere already trying to do, exactly
what we were already trying to achieve. We were able to pull out actions from our Arts Action
Plan and build these into our Culture Collective bid. Such a natural fit and such perfect timing.

It had made sense for Inverclyde Council to run the Cultural Partnership, so then it made sense
for Inverclyde Council to lead on the Inverclyde Culture Collective. We had an established
partnership model with associated policy and procedures and budgeagement, so we were
already demonstrating that this could work effectively.

Kat went from being Arts CGardinator to Creative Producer for Culture Collective, and later
took on Jack Stancliffe as Activities@dinator, with these roles based at CVS Inverclyde.
Having Kat and Jack based at CVS Inverclyde has had a lot of behefiss infrastructure
already in place there, plus the organisation is very well connected into the third sector and
third sectorinitiatives. Having partners in the third sector is key, and another thing that is
unique about our model that workseil.

Being part of Inverclyde Council has a lot of benefits too. We can access support on the Council
side including legal support, HR support, @adporate comms support. We can also tap into

the Council departments if we need to seek advice, for example around insurance or working

with vulnerable people or using community spacBsere areregulationsthat we need to work

under because we are part of the Council but
worked through the challenges and notyetconemeoss somet hing we coul d

We report formally through the Council and Community Planning structures so the decision

makers see everything that Inverclyde Culture Collective is dosugh as new research we are
publishing on arts activity in the area, and the links between artsheradth and social care

and this impacts on how visible we are to elected members in the area. It crystallises in minds

how much good work is going on culturally anc

Interview conducteduy 2022

Ruthless Research -8- www.ruthlessresearch.co.uk
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The following diagram outlinebe aforementionedrelationshis:

Invisrc by e
Alliance

Invisrc by
Cultural
Partnership

|

Arts & Heritage Herage
D WWorking Group(s) Co ordinalon

| |

Inverclyde Culture Collective is managed by a Steering Group which includes all partners and is
Chaired by I nverclyde Council’”s Libraries, EC

The lead partners for the Inverclyde Culture Collective are:

Inverclyde Council

CVS Inverclyde

RIG Arts

Beacon Arts Centre

Inverclyde Youth Theatre (Kayos)

v v > >
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Projects undertakerthis year

In total 22 Inverclyde Culture Collectiweere activebetween September 2022 and August 2023
bringing the total number of projects funded through Inverclyde Culture Collecti@2 to
(including6 projects awardedextension funding an@ projects spanning botheporting

periods.

Thenew projectsundertakenthis yearwere:

Name of project

Delivery

Description of project

partner

1 Equalities, Diversity and Beacon Researcliopic of approachego removing
Inclusion(EDI)Researchein | Arts the barriersto wider community
ResidencéNewRelations | Centre participationin the artsand developinga
Residencies sustainablemodelof communityled

theatre (X1freelancecontractsplitinto X2
opportunitiesfor artists @36dayseach).

2 CreativeMindsFestival Beacon Workingwith localgroupsto delivera
(encompassinglannedX3 | Arts festivalin May 2023.

TestArtist CuratedEvents | Centre
budgetline)

3 Performanceand Dance Beacon X2opportunitiesfor artists @2weeksper
DevelopmenBursares Arts artist.

Centre

4 'Al' - Africans in Inverclyde | CVS Artistin Residence- X4weeks
Artist Residency Inverclyde

5 LocalArtist Development CVsS X2weekresidenciesat an artform-relevant
Strand Inverclyde | partnerorganisationfor X2artists

6 Front: ReimagingGreenock | CVS Artist/Curatorin Residence Respondindo
HighStreet. Inverclyde | the highstreets/ town centre @ X25days

residency

7 Rig Arts OPE]|CVS X1Experiencedhrtist - Sessionsvith Young
Residency Inverclyde | People@ X20days

8 GaloshangestivaBursary | CVS X2Localartist developmentopportunities

Inverclyde [ to be part of the festival X2week
residenciesat an artform-relevantpartner
organisationfor X2artists.

9 Inverclyde CaresNo One CVS '‘No OneGrievesA | o Irestivalinkedto
Grieves Alone Residencies| Inverclyde | Greenspacé&cotlandRemembering

Together'Covid Memorial. X4week
residencyper artists.

10 Exploring Health, lliness, | CVS Artist researchand participatoryproject
Disability and Long term Inverclyde [ with YourVoiceRecoveryChronicPain
Conditions- with Health Groupand DanceForParkinsons@25days
Improvement Inverclyde each

11 Questionsof Democracy Inverclyde | X1artist basedin Inverclydelibraries.@X2!

Councill daysresidency
Ruthless Research -10- www.ruthlessresearch.co.uk
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12 CreativeConnect CVSs Threeeventsarrangedby Inverclyde
NetworkingEvents Inverclyde [ CultureCollective.
13 | Accesdraining CVs Twotraining sessiongocusingon

Inverclyde | supportingeDlapproachesn Creative
Practiceandraceawarenesgraining.

14 No OneGrievesAlone CVS Eventinvolving speakers from different
(Event) Inverclyde [ organisations and X2 further artist
contributions

Projectsprovided with extension fundintp run for a subsequengear were:

Name of project Delivery  Description of project
partner
15 Circusgclowningand Kayos Continungto work with anartist to build
puppetry Youth in new skillsfor youngpeopleincluding
Theatre circus,clowningand puppetry.
16 Improv,devisingandwriting | Kayos Workingwith anartist to developimprov,
Youth devisingandwriting skillsworking
Theatre towardsa sharing/workin progress
performance
17 Creativityin Mind RIGArts A pilot arts mentalhealth projectfor

adultsin Inverclyde usingcreativityasa
meansof sel+ expressiorto support
recovery,managesymptoms.andbuild
selfesteem.

18 | OpenStudios RIGArts Buildinguponthe summeropenstudio
opportunity from 2018when RIGArts
handedtheir studioto youngpeoplein
Inverclydeandinvited them to comein
andbe creativeutilisingR | Gpaseand
materials.

19 InsideOut RIGArts WeeklyintergenerationaWworkshops
focusingon the creativeregenerationof
communitygreenspacesf the
AuchmountainGlenarea.

20 BeaconrArt Group Beacon Aninclusive friendly and participantled
Arts visualart groupfor adults(16+)meeting
Centre weeklyat the BeaconrArts Centre.

Projects spanning both years were:

Name of project Delivery  Description of project
partner
21 Writer In Residence CVS 12 month Writer-in-residencepostbasedin
Inverclyde [ Inverclydelibraries.
22 Artist In Residence CVsS 12 month Artist-in-residencepost.
Inverclyde

Ruthless Research -11- www.ruthlessresearch.co.uk
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Employment opportunities

The Inverclyd€reative Produceaind the Activities Gordinator have continued to be
employed(each two days per week) facilitate the Inverclyde Culture Collective, and are
hosted by CVS Inverclyde

In addition,71 freelanceemployment opportunities were created by Inverclyde Culture
Collective across th22 projectsthat were active this yea63 individual artists took up thesél
opportunities, with7 artists holdingwo roleseachand one artist holding three role$he
greatest number of opportunities were created by tGeeative Minds Festivél9 artists
employed) and Inside Out§ artists employedprojects

In totalan estimated?,625paid hours of work were undertakdwy the freelance artistthis

year. Engagementsanged from 2 hours to 315 hourper opportunitywith an average o87

hours per opportunitylower than theaverage oB2 hours per opportunity recorded last year)
and119hours per project{lower than the average of 204 hours per project recorded last year)

Partnership working

In addition toworking with one or more othe lead partners15 InverclydeCultureCollective
projectsworked with34 namedcommunitypartnersand 7 external partnerthis year

Local community partnersere:

Your Voice Recovery (engaged with 5 projects)
Compassionate Inverclyde (engaged with 3 projects)
Clyde Pride (engaged with 2 projects)
Inverclyde Shed (engaged with 2 projects)
175 Club Greenock

Ardgowan Hospice

Auchmountain Glen Women's group
Branchton Senior Youth Club

Broomhill Communitgzardens and Hub
Community Circus Paisley

Craigend Community Centre

Friends of Auchmountain Glen

Galoshans Festival

Greenock Celtic Supporters Club
Greenock Cut

In Work

Inverclyde Community Development Trust
Inverclyde Dementia Resource Centre
Inverclyde Faith in Throughcare
Inverclyde Health Improvement Team
Inverclyde Libraries

Inverclyde New Scots

Inverclyde Royal Hospital

Magic Torch Comics CIC

Man On

I I I T D DD D D D D D D D D D D D D D D D D
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Mears Housing

Mind Mosaic

Notre Dame Secondary School

Port Glasgow Health Centre

Prominence Academy of Performing Arts
The Auchmountain Glen Project

The Oak Mall

Turning Point

Victim Support Scotland

I I D B D D

Other external partners were:

A Alchemy Film and Moving Image Fedtiva
A GOMA

A JuJu Books

A Print Clan, Glasgow

A Surge

A The Stove Network

A Tracing Autonomy Project

Delivery against plans
Inverclyde Culture Collectiveet out to deliver 21 projects and 40 padportunities, and this

was exceeded as 32 projects and 116 paid opportunities were delivered across the full span of
the project.

Ruthless Research -13- www.ruthlessresearch.co.uk
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Scope and reach of delivery

The following section describes the scope and reach of the projects delivered by Inverclyde
Culture Collectivehis year

Projects undertaken by Inverclyde Culture Collective

As outlined earlier in the reporB?2 projectswere active this yeaas part of Inverclyde Culture
Collective. Of these4l(64%)were already completat the point ofdata collection(end of July
2023) and 8 84%)remainongoing.

In total416individuallnverclyde Culture Collectiveessions have been helais year which is
an average o18.9sessions per project with a range frdimo 85 sessions per project. The
projects holding the most sessions weCecative Minds Festivéd5 sessionsand Creativity in
Mind (80 sessions)

An estimatedl,526individuals took part in thes22 projectsthis year This is based on an
estimate of individuals attending each project, so there may have been some crossover of
individuals attending multiple projects.

The sessions took place38 unique locations across Inverclyttes year(mapped later in this
report), which is an average tf7locations per projecflower than 2.6 locations per project
recorded last year)Multiple projectsheld sesensat locations includinggeacon Artentre(10
projects),RIG Artsg projects)and Your Voice Recovel¥ projects). In additiosevenprojects
held at least onesessiornin Glasgovand oneproject held at least one sessiamPaisley

Analysis of thé&cottish Index of Multiple Deprivation (SIMiAta-zonesfor each of thes&8
unique locationshows thatsimilar to last yeaaround halfof the work has been delivered in
the first decile(in red, below) with these areas beingmongstthe most deprived 10% of all
data-zones in Scotland.

B 10th - Least deprived 10%
@ 9th

@ 8th

O 7th

0O 6th

0O5th

O 4th

@3rd

@ 2nd

B 1st - Most deprived 10%
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Type of workundertaken

Th s yz2@2ativélrwerclyde Culture Collective projects focused on the following areas:

Engaging with Low Art

Engagement / barriers to acces 73

Regeneration of communitie 55
Outdoor work
Young People

Adult Mental Health 22

Health and Social Car 18

QDid your work focus on any of the following areas? %
Base sizeAll Inverclyde Culture Collective projects active this y2ay

This year saw a greater focus engaging with communitiewith low arts engagementand
barriers to acces§/3% as compared #4%last yeaj andregeneration of communitie(b5%as
compared to 33% last year

The Inverclyde Culture Collective projects worked with the following specialist dniegsear

Multi-art form
Visual Arts
Place and Communities
Equalities, Diversity and Inclusio
Arts and Health/Wellbeing
Children and Young Peoplé
Theatre

Digital
Design
Dance

Crafts
Creative Learning
Traditional Arts

Music

Literature
Other 5

QArtform or specialist area %
Base sizeAll Inverclyde Culture Collectiyeojects active this yegP?2)

64
64

41
36
36
36

23
23
23

14

Aslastyeart hi s y e projécts weeeanbst dere multiart form (64% of the projectshis
yean) or visual arts (64%pr worked with place and communitie41%)

Ruthless Research -15- www.ruthlessresearch.co.uk
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Reach of delivery

The Inverclyde Culture Collective projects worked with the following age gthigogear

Early Years (0-4 5

Children (5-15) 50

Young Person (16-25 50

Adults (25+) 73

Q Age ranges of participants involved %
Base sizeAll Inverclyde Culture Collective projects active this y2ay

Similar to last year e projects most often worked with adult3 8% of the projectshis yea)
and young people50%) or children (50%Yery few of the projectéb%)worked with early
years.

The Inverclyde Culture Collective projects worked withftil®wing minoritized groupghis

year.
Children and Young Peopl 41
Other groups specifically targeted 23
Health / wellbeing groups 23
Refugees / Asylum seeker 18
Faith / religious groups 18
Disabled people 18
Older people 14
LGBTI+ people 14
Gender Groups 14
Black, Asian or minority ethnic group 14
Looked after children 5
QDid any of the following groups specifically benefit from the funded activity? %
Base sizeAll Inverclyde Culture Collective projects active this y2ay

The minoritized groups that most often specifically benefitted from the Inverclyde Culture
Collective projectshis yearwere children and young peopld1%, similar t&0%last yeay,
other groups specifically targeted (23%)d health / wellbeing groups @6)
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EVALUATING THE INVERCLYDE CULTURE COLLECTIVE MODEL AND PROCESS

The following section evaluates theverclyde Culture Collective model and prociss year

Employment ofartists

Recruitment ofartists

The whole processvasreally open and accessible and everyone was very transparen
about what was going on(Artist)

We asked the artist® tell ushow they found out abouthe opportunity to work with
Inverclyde Culture Collectivhis year

Creative Scotland Opportunities websit 33

Inverclyde Culture Collective websit

Word of mouth

Local Inverclyde partner website or soci
media

National Culture Collective website o
social media

Already working with venue 10

Other

QHow did you find out about this opportunity? %
Base sizeAll respondingartists (21)

This year tte artists found out abouthe opportunity to work with Inverclyde Culture Collective
through a variety of sourcesnost oftenthe Creative Scotland Opportunities websit8¥3) the
Inverclyde Culture Collective website (298)vord of mouth (24%).

81% of the artists found the recruitment and contacting process to be straightforthasd/ear
(similar to80%finding it straightforwardast yeaj.
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Types of support received

We asked the artists to tell us what sorterhploymentsupport they received in undertaking
their rolewith Inverclyde Culture Collectithis year

Fair pay for the job | did 95

Fair employment and contractual condition 86

Professional autonomy 86

Access to a local network 76

Practical support to help get job dong 76

Flexible working 71
Reimbursement of all expenses incurre 62

Support with my creative practice 62

Collaboration with partners 48
48
48

43

Residency space

Emotional support and encourageme
Feedback on my work

Access to a national network 14
Mentorship | O

Q Which of the following did you receive in this role?

%
Base sizeAll respondingartists (21)

All of the artists (100%) received suppeet employmenin their rolethis year most oftenfair
pay for the job | di§95% the same as 95% last ygdair employment and contractual
conditions(86%, up fronB0%last yea} andprofessional autonom{B6%, up fronv5%last

year).

On average each artist selecte@ 8/pes of employment support from this lisgsimilar to 8.4
last year indicating that individualsontinued tobe provided with and receiva variety of
support.

A supportive employer

One of the highlights was the tone of engagement and pastoral support offered
by the producers, Jack and Kat. | felt like they were very much on my team
andthat's not always the case when you go into new projects.
| felt very unconditionally supported by them(Artist)

The artistc o mment ed t hatqut hey amewuamiusaiddl“ | evel of s
Culture Collectivehis yearKatandlackwe r e descr i bedreaBasn d e“i megallry a
h e | pwith the supportthatthey f f er ed beandg “ phe.Morenanmarl”
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specifically *“1the c oandthenrappooach takemwadescribedrag al |y e ¢
“really agile” and “very very accommodating?”.
Fair paynent

The rate of pay is the best I've actually received as an artist.
Artist Union rates which is something | feel like people should be working
towards but is often never the caséArtist)

As highlighteaearlier, 95% of the artists told us that they receivied pay for the job | dithis
yearand 62% receivedeimbursement of all expenses incurtbd year.

The artistcommentedt hat t he rate of pay had beamdh “real
“very ,degiewmitig t hem e n otognbdertdke themmléyv ha radhredllg pace”
great and achievable for what | was trying toc

Brokering connections

It feels like there's artistic infrastructure that's been established over the last couple ¢
years, which has really been making it a lot more straightforward for me to engage w
local groups. People are up for it and it feels like people understandtttings is a place

where lots of different stuff happens(Artist)

76% of the artists told us that they receivadcess to a local netwotkis year similar to 75%
recorded last year.

In the final year of Inverclyde Culture Collective, several artists observed that thdyehatited

from“ an ecol ogy heicaagusid olwmsv emed!llyde Chuldngir e Col |
t hose connect i oSnseofthe artists¢faned agam t thasupported
connectionofferedbyl nver cl yde Cul turel Coll | eay i viki sfios
suggestion is for' msaowetyhduwn gt moulg te’dd duwstays pea

Assistance with practicalities

They were just so accommodating and helpful with practical things like transport
and admin and logisticghat usually takes up a lot of your time
They madeit really easy so that you could concentrate on the processes of what yot
were making and what you were trying to ddArtist)

76% of the artists told us that they receivedactical support to get my job dortlis year
similar to75% recorded lastyear.nver cl yde Cul ture Coll ective w
a c c o mmo asidll that goft of stuff was really taken care’ of
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Flexible working

A lot of it might be from home, a lot of it is actually being in the region. I'm working a
combination of full time some weeks and other weeks more sporadittist)

71% of the artists told us that they receivéldxible workingn their engagement with
Inverclyde Culture Collectivhis year similar to 70% recorded last year

Collaborationopportunities

48% of the artists told us that they undertoakllaboration with partnershis year lower than
65% recorded last year, although when prompted with a broad definitionadaboration
100% of the artists had collaborated with somedhis year as shown in the graph below

Members of the public in Inverclyd 67

Local community venue

Local arts venues 43
Freelance artists or creatives funded 43
Inverclyde Culture Collective

Local charities

Other artists or creatives not funded b
Inverclyde Culture Collective

Other contacts not in the arts and cultur
sector

Local schools 19
| did not collaborate with anyone as m
residency involved individual researc

Q Who did you collaborate witin the course oplanning and undertaking your project or activity?

%
Base sizeAll responding artists (21)

As with last year, 8(100%) of the artists had collaborated in the course of their prdjast

year. This wasnost often with members of the public in Inverclyd& %o, up fronb5%last

year), local community venues (52%, down from 60% last y&aoa| arts venuesA@%, similar

to 45%last yeaj and freelance artists or creatives funded by Inverclyde Culture Collective (43%,
up from25% last year)

71% received support from someone within the Inverclyde Culture Collective ne{gionkar to
70% last yeardnd 0% received support from someone within tieional Culture Collective
network (down from 10% last year)
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Progress against baseline

In the previousevaluation report we identified a number of indicators of success relating

working with artists, and progress against these is outlineldw. In this and other
comparative tables | ater in this report, char
Please note that because we are working with small base sizes, a positive or negative change is
defined to be + ten percentage poits as this represents the responses of approximately two

artists.

The following indicators relate to conditions when working with artists:

Indicator Source

% of artistsfound the recruitment and Artist SUrve 80 81
contacting process to bstraightforward y

% of artistgeceived fair pay for the job | :

did Artist survey 95 95
% of artistgeceived fair employment and :

contractual conditions Artist survey 80 86

Responssto artist working conditions were similarly positive across the baseline and final year.

The following indicators relate to the approach taken when working with artists:

Indicator Source Baseline Final year Change

0 : . .
Y% of artistgeceived professional Artist survey 60 36 126
autonomy

% of artists agred had the freedom to .

develop my own ideas and approaches Artist survey 85 85

% of artists agred pushed the boundarie .

of my own practice Artist survey 85 86

0 i i q

Yo o.f.art|sts agreeoverall this process was , ... survey 95 86

positive for me and my practice

Responsegto artist working conditionsvere similarly positive across the baseline and final year,
except in the case of professional autonomy where a substantial positive change was recorded.
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Reducing barriers to career development in the creative industries

The following sectiodescribes ways in kich Inverclyde Cultur€ollectivehas contributed to
reducingbarriers to career development in the creative industtieis year

Opportunities foremerging artists

[ For me this was a different kind of project which | hagver done before (Artist) ]

Inverclyde Culture Collective has providameopportunities for emerging artistthis year In

the survey48% of the artists told us that they considiaemselves to be emerging artists in the
sector(lower than the 70% recorded last yeaand52% told us that they consider themselves
to be established artists.

Opportunities for a diversity ofartists

Having so many calloutsieans we havédeen able to offer
a lot of freelance paid opportunities for local artists,
who from that might find other paid work in the future(Lead partner)

Inverclyde Culture Collective has provided some opportunities for local attistgear In the
survey, 8% of the commissioned artists told us that they live within Inverglgdailar to the
35% recorded last year

Inverclyde Culture Collective has provided opportunities ftairdy diverse group of artistthis
year:

A Around hal (52%) of theartists were femaléhis year with 33% being male anil4%
being nonbinary—a greater diversity than last year.

A Last year hof the artists were aged 255, however this year Inverclyde Culture
Collective employed artists in the ‘28 group and the 65+ age group. This year the
greatest proportion were aged 235 (38%), whereas last yeitue greatest proportiorof
artists wereaged 4555.

A 14% of the commissioned artists told us that they come from an economically deprived
background, lower than the 25% recorded last year.
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We asked the artists to tell us whether thegme from a minorised group or have a protected

characteristic:
| identify as LGBTQI 29
| am neurodivergent 24
| have caring responsibilitie 19
I come from an economically disadvantag 14
background
| identify as being part of the ethnic glob 14
majority
| have a mental health issu 5
| have a long term health conditio 5
| identify as disabled 5
None of these 43
Prefer not to say 10
Q Which of the following apply to you personally? %
Base sizeAll responding artists (21)

This year 47%f the artists identiled with at least one of these characteristiaad thus are
potentially minoritised(lower than 65% recorded last yeamost often identifying as LGBTQI+
(29%, up from D%last yea), being neurodivergent (24%, up frab% last year), andaving
caring responsibilities (19%, down from 30% last year).
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Commitment to accessibility

As soon aghe residency process started it was likBlow can we support you?
What are your access needd?on't know if I've actually beerasked that before.
They were considering childcare, travel, whether someone needed an assistant.
That was unusual and in a good wafArtist)

Jack Stancliffe, Activities Cardinator

“We havebeen committed to ensuring that thieverclyde Culture Collectivapproach is
accessibland have made amendments and alterations within recruitment, support and events
to further work started last year.

Recruitment

Inverclyde Culture Collective ieontinued to utilise access forms (digital and physical) for use
with all artists and partnering organisations to ensure any access requirements are embedded
within meetings, activithnd communications as well as within contracts with contract holders.
Within callouts Large and Clear Text callout formateve been used astandard (PDF for screen
readers and Word) as well as BSL translations for broader residedp@srequestwe have
provided proposal information in accessible fornsasrequired. There has been a continuation
of assisting applicants with writing proposals for residenaapport with preapplication
conversationsandnote-taking for individuals with dyslexia. To further our reach of activity and
call out we have ensured ongoing publication of opportunities through local and national
networks, with an #ort to provide information imon-arts specific forumsn order tomeet
marginalised groups and commiyngroups across both Inverclyde anationally.

Events

We embedded captioning and BSL translation within public events including networking events
as well as No One Grieves Al one event day, USs

Accessupport providedto Participants/Artiststhrough the open access budget

Expenses foparticipant travel to &end workshopsand activitiesacrossnverclyde.

Childcare costs for participants to attend communéyents.

Refreshments and travel for MEARS housing (asylum seeker accommodation providers)
as part of workshops

Yogamatsfor individualswith chronic conditionss part of Aniela Piaseckavorkshops.
Embedded artistsaccess requirements within contracts with Inverclyde Council

> > >

> >

Access Training

Inverclyde Culture Collective hosted two training sessions led by artist, educator and researcher
Amadu Khan. The training covered two areas based around supporting EDI approaches in
Creative Practice and within arts institutions and race awareness trpifinis training was

offered for free and 25 individuals across local Arts/Culture atterided.
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Reflections on the eative ethos of thelnverclyde Culture Collective

The overall concept of Culture Collective is to test and
show new ways of working, and not being scared to fail. (Kat Boyle)

Project description

Our intention for Inverclyde Culture Collective is to creat®atext for artists to experiment

with alternate modes of sharing practice. Our activity is primarily routed on test piloting new
local partnership and community projects that offer a window into new collaborative ways of
working including residency andtast exchange process. There is nopgetermined outcome
however there are opportunities for artists and the community to reflect and evaluate across a
National Network. This funding will provide a context for both emerging and established artists
to pushthe boundaries of their practice and think about radical solutions to how we can
sensitively collaborate and make work with local communities.

The following sectiomeflects on the creative ethos of the Inverclyde Culture Collective.

Response to thereativeapproach

My time was spent being creative witfthe participants], figuring out how to meet their
needs as opposed to creating some massive performative outcome. | found it nice to
able to feel calm about doing what | needed to do. To be responsive to them
authentically rather than trying to squeeze them into a prajesized box. (Artist)

With regards the creative approach taken by Inverclyde Culture Colleatwendsix in ten of
the artists had worked in this way befo(62%, similar to 60% recorded last yedntaround
four in ten 88%) had notAs highlighted earlieB6% of the artists felt they haprofessional
autonomyduringtheir engagementhis year much higher than 60% recorded last year.

Thsyearthear t i sts described the “freedom” that th
enabled them to “design what | wanted to do”
They felt that I nverclyde Cul tury o mwn |vean” ven
had been “very supportive of <c¢haerggstheig i deas”’
engagementThe artistcommented thatthesn ad “ | ov e d dfthisapmgaehn ne s s”

which felt “huge” and “really good” and “grec
“Actually, It feels quite unuswual tRAlut I ' m al

three of the artists 86%) told us thabverall this process was positive for me and my practice
this year with each ofthe remaining artist givingdifferent responses (neutral, negative and
R2y Q). (Y25

Ths year tle lead partners alsnoted that they hadappreciated theopportunity for
“ex per i me n“seaingiwbahHapperisamd“allowing that unknown to be hetdwithin
their projects whi ch t hey f e hasgwmealotdexncertgyn’g.” and
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Ambition of approach

What I'm doing is ambitious and it's political and it's not something
that | would haveimagined the Council would be a partner in.
The fact that they're open to this projectthat feels positive (Artist)

We asked the artists to tell us haambitious they had been with their creative approdbis
year.

W Strongly agree O Slightly agree O Neither agree nor disagree
O Slightly disagree B Strongly disagree O Don't know or n/a

| had the freedom to develop :.
approaches
| pushed the boundaries of my 48 38 10
own practice
| implemented unusual or radlca 19 14 14
approaches

Q To what extent do you agree or disagree with the following statements about the approach that you took within your project
activity?
Base sizeAll responding artists (21) %

;

85% of the artists agreed that they félhad the freedom to develop my own ideas and
approacheghis year(the same as 85% recorded last yearhich perhaps enableambition of
approach as &6 agreed that pushed the boundaries of my own pracfisenilar to 85%
recorded last yearand57% agreed that implemented unusual or radical approaclesver
than 70% recorded last year).

A collaborative process

[ It's basically run by theparticipants. Their own goals, their own projectgArtist) ]

We asked the artists to tell us how thesere responsivéhrough their projects:

W Strongly agree O Slightly agree O Neither agree nor disagree
O Slightly disagree B Strongly disagree O Don't know or n/a

| was responsive to emergin
issues and needs of participant 19
or stakeholders

Q To what extent do you agree or disagree with the following statements about the approach that you took within your project
activity?
Base sizeAll responding artists (21) %
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86% of the artists agreed that thhtvas responsive to emerging issues and needs of participants
or stakeholdershis year(up slightly from 80% last year).

Taking acollaborative angarticipantled approach waanimportant part of many of the

projectsthis year Ths was emphasised by tihead partners wh o f el titshduldlben gl vy
steered by the peopleinvolvéd and t hat t hé adp dbwem’ttedegatasmiha t
of co-ordinator or participant all became a wee bit blurred and it felt like actually they were

equally if not more importantinthatspate. As a consequenciwasf t aki
intendedthat the participantswould ultimately“go on that process of taking the reinis

leading projects themselveandsuccesses of this approaareillustrated in the case studies

that follow later in this report.

Gonnection with Inverclyde

We asked the artists to tell us how they responded to place through their prdjeistyear

W Strongly agree O Slightly agree O Neither agree nor disagree
O Slightly disagree B Strongly disagree ODon't know or n/a

| felt embedded within t_he 19 5 5
local community
| was responsive to Inverclyde af
the setting for my work 48 38 14

QTo what extent do you agree or disagree with the following statements about the approach that you took within your project
activity?
Base sizeAll responding artists (21) %

Theartists were very connected with the local community in Inverclyue year 86% of the
artistsagreed thatl was responsive to Inverclyde as the setting for my \(gnkilar to 90%
recorded last year)Consequentlyl00% of the artists agreed thafelt embedded within the
local communityup from 90% last year)

A number of the artists described their creat
communitythis year For example:

A “lnverclyde is a very i nindestriagualiy.nfgehgtl ace hi

there's a disparity between wealth and poverty and deprivation and it feels very
noticeable.”

A “Everyone has aRver€lydaand Ideelsnteregted in that. fTHegspeak

more of an industry's death rather than a
me . ”

A h a dstarading irdenesgt in the history of slavery in Inverclyde. This history is all our
history.”
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Challengesnd learning points
The following section outlines challengegerienced whemindertaking this procestis year

Challenges faced bthe artists

There were quite a few challenges alongside the successes,
which proved to be valuable learning experience#rtist)

Ourprevious evaluation highlighted the following challengesexperienced by the artists

A Length of application process A Desire to network with other artists
A Time taken to partists A No engagement with artist Slack

None of these issues were raised again this year, afattthe artists that participated in the
evaluationfelt that the process had been largely smodiis yearwith the caveat that
experimenting and learning was varnuch part of the ethos of Inverclyde Culture Collective.
The only challenges raised by the artists were as follows:
A “ T h e r somenraesnal conflict with one membeand the rest of the group.(Artist)
A \Wen the partner dropped out both Jack and Matre very understanding about the

shifting goalposts and the need to-essess whether an outcome was feasib(Artist)

Challenges faced by the lead partners

[ The challenge that we've got is that nobody is leavingead partnej J

A key challenge faced Isgverallead partners was h awvke expected a bigger dropout rate
than we had "a syouthink a third of them are gimg todrop out, and they didntmeaning that
s ome pr o] reatlyt reallyweersubscribéd w lwascclmallenging for resourcing

Challenges faced by the project team

[ We are only two days a week, there is a lot for us to manaferoject team) J

The project team raised the challengktime,ast hey had to “deliver huge
within two-daya-w e e k r o that héy had Aeerdunable to fully engage with the national

network becauséexternal networkingtripg el t | i ke it wasn-wk€.al ways
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EVALUATING THE IMPACT OF THE INVERCLYDE CULTURE COLLECTIVE
Impact on participants

The following sectioexplores the impact that the Inverclyde Culture Collective has had on
participantsthis year

95%o0f the artists agreed thatny project or activity had a positivapact on local peoplthis
year (up from 75% last yearyith the remainingartist one i ndi vi dual.) sayi ni

A positive experience

Participants in the Inverclyde Culture Collective projects were invited to complete a brief survey
to provide feedback on their experiencand81 participantscompleted the survey this year
givingus an indication of the participant experience.

We asked thearticipants whether they enjoyed the experience, dhs year99% agreed that
theydidThey t ol d afsinweessassioh” iatrhawsrédaly enjoyednyself and

“really loved this experienée a cahe out buzzing

We then asked the participantbouttheir experience oparticipationthis year

| W Strongly agreed Slightly agreeI Neither agree nor disagre@ Slightly disagreem Strongly disagreed Don't knowl

It felt easy for me to 10 1l
take part

| have met local people’ 65 16 15 |4
that | didn

QPlease could you tell us how much you agree or disagree with the following statements about the activity you took part ig)o?
Base sizeAll responding participant$81)

Almost dl of the participants §9%) agreed thait felt easy for me to take pathis year (similar
to 100% last yeayand 8% agreedthat KIF @S YS{G 201t LIS2th S G KI 0
year (similar to 83% last year)

Some of the partici pasm nddhas preiolpd ce¢ " h awnnn d maalt
their experience with Inverclyde Culture Collectmeh i ¢ h t h e yYOnéleadmpartoey e d ” .
described thafollowing the end of their projedheir participantswere “still coming in and

meeting up and sitting outside and still sketching and painting and chatting
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Access to creativity

Next, we asked the participants about their creative experighteyear

| W Strongly agreed Slightly agreeI Neither agree nor disagre@ Slightly disagreem Strongly disagreed Don't knowl

| had the chance to try 85 9 |51
new things
| feel more creative 75 16 9
because | took part

QPlease could you tell us how much you agree or disagree with the following statements about the activity you took part ig)o?
Base sizeAll responding participant$¢81)

The creative experience was very positive for the participants. Almostéd)(6f the
participants agreed thathad the chance to try new thingjsis year gimilar to 98% last year)
and 9% agreed that feel more creative because | took puis year (similar to 95% last year)
No participants disagreed with these statements.

Describing this experience in more det#lis yearthe participants told us

-

A “lt’”s been gr e atworkand paiatmg. Neven thoughttitevasd o
something | was capable of."”

A have become much more confident in my &
A “Without this class |'d be |l ost creativel.y
things |I'd never do at home.”

Similarly, one of the lead partners described their observatiameparticipantcreative
journey.

A “When they started out a | ot of them said

since school’”. And they've nowangyousdansegpot s
the ownership of their work

This yearseveralparticipantsalsodescribed the positive impact th#tteir experiencewith
Inverclyde Culture Collectivead on their mental health and wellbeing:

A *"This class hasohghpedemefgeéhe hardest ye:

A “This class helps me to cope better with n
forward to.”
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A “Without such classes | would not be on tF
given a whole meaning to I|ife.”

A “This class has been a |ife changing exper
only in art but in myself.”

A “lt helps me focus /onpracgh!| emsl. not ot her | s

A “l cannot emphasise how i mheataht”this grc

Creativity in Inverclyde

Finally, we asked the participants how this experience related to Inverclyde:

| m Strongly agreem Slightly agreer Neither agree nor disagre@ Slightly disagreem Strongly disagreea Don't knova
Taking part in this
in Inverclyde
I have learned
about Inverclyde

QPlease could you tell us how much you agree or disagree with the following statements about the activity you took part i%?
Base sizeAll responding participant$81)

The experience strengthened connections to Inverclyde for many gbdinticipants 92% of the
participants agreed thataking part in this makes me glad to live in Invercliids year
(comparing favourably to only 78% last yeanyl 77% agreed that have learned interesting
things about Inverclydthis year(comparing favourably to only 55% last year).

The participants felt thalnverclyde Culture Collective and its activitbesre gr eat commun i
events’ dmd eat f or tPrteipactetakdus:ni t y”

A “Love that there are things like this locally, popping up! Need more of this for our
children and families to become more community focused.

A “This class enabled me to meet creative people in Inverclyde and to feel included in a
town new to me”.
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Impact on artists

The following section explores the impact that the Inverclyde Culture Collective has hiael on
commissioned artistthis year

Experience of Inverclyde Culture Collective

In the survey we asked the artists to tell us about the impact that the experience of working
with Inverclyde Culture Collective had on théms year

W Strongly agree O Slightly agree O Neither agree nor disagree
O Slightly disagree B Strongly disagree O Don't know or n/a

| enjoyed it 10 |5|5

i
It has helped me to bounce bac
from the Covid pandemic period 33 38 I

Q To what extent do you agree or disagree with the following statements about the impact that this work has had on you Ip@rsq
Base sizeAll responding artists (21) %

I
=

| have developed new skills

The experience of working witlnverclyde Culture Collective was very positive for the artists
91% agreed that enjoyed ithis year(similar to95% last yearB1% agred that | have
developed new skilthis year(down slightly from 90% last yeagnd57% agreed thait has
helped me to bounce back from the Covid pandemic pé#nied/ear(down from 90% last year,
perhaps influenced by thmcreasedlistance from the pandemic lockdowns).

Development opportunities

L R2yU4d GKAY]l GKFG ¢2dz RQOS KI LIISY SR
L O

LY @SNOt @RS [/ dzf GdzNBE [/ 2ff SOGABSE | yR
that helped our community on such a large sca(@rtist)

This year thre®f the projects 14%) included training or professional development
opportunities for theartists.

Crucially, 100% of the artists agreed thaindertook work that would not have happened if
Inverclyde Culture Collective had not funded myttoteyear (up from 95% last year) and this
has had an impact both on the participants but also the artists themselves.
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Several artists described having been given the opportunity to bring-lad plans to fruition
this year for example:

A “ | ear ned t hiheagl for yeansard ndver toak the time to tnyit

A “1 did something that I've been rumbling about my mind and | haven't had the chance to
do it before.”

It was also notable that several artists describeditiegperience as beingtegral to their wider
practiceand future plans

A “I do work with people a lot anyway, but | think it's further cemented how much | enjoy
that and possibilities for the future as well in terms of where | might want to go with
working”

A “It's a joy to work with a claga/hen] you feel as though you're doing a service for other
people and it's not just dag something for yourself. | love thait's one thing | will take
with me and hopefully carry oh.

A “l don't feel like this work is something that's jugting me along like sometimes I'll do
workshops and primary schools or high schools and it's impolianit's not necessarily
at the heart of my practice, but this feels like it's a chance for me to really explore
simultaneously artistic inquiry and community engagement and idéas

We asked the artists to tell us about the impact thadrking with Inverclyde Culture Collective
has had on their career

W Strongly agree O Slightly agree O Neither agree nor disagree
O Slightly disagree B Strongly disagree oODon't know or n/a

career
| have made lasting professiona 67 10 14 &
contacts
24 43 I 10

QTo what extent do you agree or disagree with the following statements about the impact that this work has had on you Ip@rsg
Base sizeAll responding artists (21) %

It hasopened upfurther new
paid opportunities for me

The experience of working wiflnverclyde Culture Collectives had a very positive impact on
artist careers95% agreed thait will help me in my future caredhis year(similar to90% last
year) 77% agreed that have made lasting professional contattts year(down from 90% last
year) and43% agreed thait has opened up further new paid opportunities for timis year
(down from 80% last year).
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Relationship with Inverclyde

We asked the artists to tell us about the impact tadrking with Inverclyde Culture Collective
has had on theirelationship with Inverclydéhis year

W Strongly agree O Slightly agree O Neither agree nor disagree
O Slightly disagree B Strongly disagree O Don't know or n/a

| now feel more connected to
. . 57 33

Inverclyde and its community
It has helped me to see

Inverclyde as an attractive place 48
to live or work

| felt like a cultural changemake 24 43 5

Q To what extent do you agree or disagree with the following statements about the impact that this work has had on you Ig@rsq
Base sizeAll responding artists (21) %

33 10

el el

The experience of working willhnverclyde Culture Collectiveas had a very positive impact on
artist relationshig with Inverclyde.

90% agreed thatnow feel more connected to Inverclyde and its commuihnisyyear(the same
as 90% recorded last yeaand 8% agreed thait has helped me to see Inverclyde as an
attractive place to live or worfdown from 90% last year).

This year 43% of the artists agreed th&tlt like a cultural changemakerhilst working in
Inverclyde, which is substantially lower than the 85% that agreed last year. This year 43% gave a
neutral response, which accounts for the difference.
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Impact onpartners

The lead partners worked closely together through Inverclyde Cu@atkective forging strong
local links.The following section explores the impact that the Inverclyde Culture Collective has
had on project partneracross the full course of the funding period

Expanded delivery

[ WS Q@S | OKA S @Sfandihg. (feadjartneny (1 K GKAé]
The |l ead partners felt that working together
brilliant” and “a r eal |hglpeg ussiavalop suestratelyyfheyg f or L

describedhe progress they had madaroughinverclyde Culture Collectias follows

A “It's been great to have that funding and to be able to try new things and keep things
going. It's helped us through whatasntinuing to be a really difficult time for Us.

A “1lt just brings that breadth, and then the
has helped in terms of piloting things to make sure it works with confidence, with the
evidence we could see that.”

A “It's accelerated the work we would have doiée probably would have engaged some
of the groups on a smaller scalajt it wouldn't have been so in depth or meaningful. It's
almost like it's condensed a couple of yeafsvork into six months. We wouldn't have
been able to do that if it wasnfor the Qulture Gollective and our artist in residence.

Wider engagement

[ To have our name out therdas just been fantastic(Lead @artner) ]

Thelead partners and artists commented thabrking with the Inverclyde Culture Collective
hasincreased engagement armought in new audience$or example when describing the new
and different ways in which the Beacon has been working:

A *“l projected onto the walls of the Beacon. Peopdmsee themselves on the wall of the
Beacon and think " t(hAe tBesacgon i s for me’
A “l"'"ve never seen the Beacheshekbei ngedséd (Lke

Learning about accessibility

[ Seeing all the access stuff was learning development for our organisafiogad @rtner) ]

The lead partnergelt they had learned a lot about accessibility through working with Inverclyde

Culture Collectiveyia® t r aiamidn g nt er vi ew panel fdvebaemd “ how
advertised. Thishad beer* r eal | 'y gpod@ndeam@aihgdd partner coc
take thatonasanor gani sati on and then pass it on to f
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Impact on Inverclyde

All the stuff we are doing[locally], | feel as if Inverclyde Culture Collective was great
helping to amplify that (Lead partney

Thefollowing section explores the impact that the Inverclyde Culture Collective has had on the
Inverclyde regionhis year

As outlined earlier in this reporthe sessions took place 88 unique locations across Inverclyde
(plus three inGlasgowand one in PaislgyThe majority of the sessions were held around
Greenockalongwith other locations across Inverclyde.

The following map shows these locations:
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Garvock:

Theseprojects have provided creative opportunities for the Inverclyde region that may not have
taken place without Inverclyde Culture Collective.

Raising the profileof Inverclyde

Liya NBlIffeé NIXA&aSR LY@SNOf&E@RSQa LINRT
looking at Inverclyde. I've noticed, I've seen thikifference. (Lead @rtner)

Theleadpartners felt strongly thathe work of Inverclyde Culture Collectibad raigd the

profile of Inverdisypet ¢c¢ommect yogeg ©ohat he map’
recalled that‘we've hadpeoplesayingoh, you knowJnverclyde ighe place to b& and that

“ 0 wmarketing team areseeing thedifference’.
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This yeal 0 of the projects 45%) told us thathey hadreceived press coveragdout their
activities Nineof these were featured in th&reenock Telegrapland one featured on the
websitestayhappening.comA selection of thdeadlines is shown below:

greenock telegraph

News Sport Announcements Opinion What'son E-Edition True Crime UK Morev

News Greenock  Gourock Port Glasgow  Village News  Shipping  National News

Free Greenock theatre event spotlights death, grief and loss

13th April

11th July

displayed

20th April

Beacon hosting exhibition of Art Group's work

6th January

Artist Amy Grogan opens up swap shop in the Oak Mall

Auchmountain Glen: Carvings made by Greenock locals to be

Hip hop dance artist brings classes to Beacon Arts Centre

24¢th July

Beacon Arts Centre to host Creative Minds festival

This press coverageill have helpedo inform the wider Inverclyde community about the work
of the Inverclyde Culture Collectivand to further raise the profile of the work and of the area

Il n addi ti

on

the Your Voice Recovery project

during their exhibition at the Alchemy Film & Moving Image Fesilved. Skinny also included

“Wal king

t o

Alahnemy Eilm & Movinghimagédn Festival: 2023 Report Highlagis

artist Hina Bry wrote a blog about this visit for the Culture Collective website. This project is
featured as a case study later in this report.

Legacy

This yeai77%0f the artists agreed thainy project will have a lasting positive impact in
Inverclyde(down slightly from 85% last year).

At the close of the Inverclyde Culture Collective we askede leading each of the projects to

tell us whether they expected thactivityto continue beyond the funded perioth total 9 of

the projects 41%) were expected to continue, including 2 where this was happening already, 2
with firm plans to continue, an8l which it was hoped could continu®f these, 2 had already
secured funding6 plannedto seek external funding, antwill not need funding as their activity
will be selfsustainingln addition to this, the leads f@ projects ($%) indicated that the
activitywould not continue in its current form but itad sparked other new ideas for future

work.
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Reflecting ondelivery againstinverclyde Culture Collectivebjectives

Objective 1:Arts and cultural organisations and creative freelancers will have built
sustainable partnerships with other sectors, agencies and organisations in the place, and arts
and culture will be fully reflected in local plans and strategies.

In our previous report we concluded that progress against Objective 1 was as follows:

Inverclyde Culture Collective was built on a foundation of the strategic planning that had already
happened Il ocally, and it is fortunate that I
the national Culture Collective funding stream. When lolygte Culture Collective was

established it consequently felt natural to situate it within the Local Authority structure as a
continuation of existing work. As such, all c
aligns closely and is intringity intertwined with local strategic plans (including the Inverclyde

Arts and Creativity Strategy 2017 and the Action Plan 2021). It is certain that some local
decisionmakers are supportive of the arts and there is a lot of goodwill surrounding Inverclyd
Culture Collective’s wor k.

Inverclyde Culture Collective provides a great opportunity for local partners to work together
strengthening existing relationships and building new ones. Commissioning 39 individual
freelance artists also contributes to broadening and developing thisnilarts ecosystem in

the area with the bringing in of talent and the cresstilisation of ideas. All of these partners

and artists have also forged relationships with other individuals and organisations across the
regions, both intentionally and orgarmilty, most often in schools and the third sector. This has
opened up access to further relationships and resources and audiences, upon which new ideas
are already being built. Through this evaluation the partners made clear that they felt that a lot
of exellent grassroots progress had been made but that more work must be done to make a
significant and londasting difference to both the broader cresectoral policy landscape and to
the local arts infrastructure. It is hoped that this will be more of any in the coming year.

In the final year of Inverclyde Culture Collective, this positive progress has contuihed
substantial activity contributing to the local arts ecosystem via artist opportunitiesraret
sectional andcrosssectoral collaborative working

We previously identified a number of indicators of success relating to Objective 1, and progress
against baseline for these indicators is outlined below:

Indicator ~ Source | Baseline Finalyear Change
Number pfprOJects worked directly with Snapshot 3 15 +12
community partners

% of artistsundertook collaboration Artist survey 100 100

5 . :

Y% of artists agred felt like acultural Artist survey 85 43 42
changemaker

The Inverclyde Culture Collective worked more extensively with community partners this year,
however fewer of the artists considered themselves to be a cultural changemaker. This may be
linked to the shorter average length of engagemesttordedfor artists this year.
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Reflecting on Objective 1 at the close of Inverclyde Culture Collective, the lead partners felt

st r o n gthiyobjéctivahes béen achieved and t hat subs‘tlamdadt h pan
scope” had been made around building relatior
locally.

Overallthe process of working together through Inverclyde Culture Collective was felt to have

hel ped with “communication” and “talking” anc
more approachabl e” which enabl esttendgtheredthb ui | di n
relationshipghat werealready i n e x i st eomgoiag conoeetiowfiv” .t he *

The lead partnertook pride in havingvor ked “all together” and “su
through the Inverclyde Culture Collectidéwas observed thdtyears agdhat wouldn't have
happenedhonestly bt wds hopedhat we wi | | towookmmbre closedy in

partnershipbeyond the funded period

The lead partneralsof e | t crdss$partnership working has been a real highligbt

Inverclyde Culture Collective, and that thatthishadbéene al | 'y exci ting to b
could really truly collaborate togetherfc o mmuni ty, partners and art.
now had “better relationships” with a variet.y

organisations who maybekae never worked with artists befo

Across the I nverclyde Culture Colldveittwhanv e, t he
projects link up and talk to each otller a n dthosehcannections and conversaticns had | ed
t o f upoditirepartnership$ meaning greater crossectoral interlinkages within the region

both within and outwith the scope of Inverclyde Culture Collective activity

Thelead partners felt thatall these connections and relationships and things cannot possibly
bedoinganyharth i n I nvercl yde.

The case study that follows providesana mp|l e of t he way that I nver
work has contributed to this objective lworking collaboratively with the third sector.
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InverclydeCultureCollectivecasestudycW2 | £ {Ay 3 G2 [/ 2yySOiQ

About the project: |

Partnerorganisation Your Voice Recovery

Dates June to September 2022 (with additional funding freéebruary
to September 2023)

Location Greenock and across Inverclyde

Numberof artists 1

Numberof sessions 15

Numberof attenders 7

The background to this project

In February 2022 Inverclyde Culture Collective hosted a series of creative research ev
bringingtogether representatives from over fifteen local Arts and Health & Social Care
organisations to explore the past, present and future relationship of creative practice
within health and social care contexts. The sessions explored the overarching quéstio
“How can the arts be a driver for impr
aim to then consider “ How bupmrthealttaand sacel
care organisations in using the arts and creative practice as part of their health and
wel |l being strategi es” wasdblato ke cotwgrd anumberloft
small test pilot projectbased orthe initial ideas generatethrough thesesessions.

One of these successful HSCP/Aets pilot projects was Your Voice Recovery Inverclyde
who worked with artist Elina Bry to explore how creative practice can complement and
build onanew strand of their recovery café programnie.2022, artist Elina Bry engaged
with Your Voice Recovery participants in a threenth film-making residency titled
“Wal ki ng Theinit@onguryanwad cenired around the connection between
recovery, the natural environment, walking practices and art.

Martita Dunn,
Your Voice Recovery Gudinator

“We started a recove
from that it just grew. Now w canoffer
practical assistance and support for people
who would like to start on their recovery
journey to engage with the recovery
community. | had heard that there was an
opportunity for some funding from
Inverclyde Culture Collective, and | wanted
to get our people out there doing creative
arts incorporating different artforms.

aye, it's been-dicompletely dﬁferen‘i viewion life

Theseguysaremuitial ent e d! | also thought that
out and about and discover it. | talked to Jack at Inverclyde Culture Collective about ot
ideas, and that’s when we met EIlina wh
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Elina Bry Project Artist

Greenock and I nverclyde is really beau
the guys had grown up in Greenock but maybe not seen most of the things that we saw
believe that when you are outside you start talking about things thatwould not normally
talk about, and | wanted to explore that as a kind of performance as well. | knew from tt
beginning that we would make a film, but | wanted everyone to experiment with video a
was filming them when they were filming as well. Olmfivas a great success. Itis a
celebration of life and joy, and our method of working was”joy.

- This group ha
look forward to coming along
every week, this group has kept
me off the streets and given me
an interest IJ

Kevin Project participant

“The project was great for | oads of di
Inverclyde. Every week we went somewhere new, just enjoying being out in a nice pla
is a beautiful place we live in so it was good to get it on fdom. film was a piece of art, it
i s personal to uwsn.d la’ s owmegr yi pvmroud cefndie

Thefilm can be watched herétitps://vimeo.com/756136724 password: recovery

Elina Bry Project Artist

“Af terwards we all went down to Hawick
showing there. We had funding for everyone to go down on the train andcstaye n i g

¢tKS {{Ayyeé& AyOfdzRSR V¥
Alchemy Film & Moving Image Festival: 2023 Report Highligl

“El'ina Bry’ s Walking to Connect also m
Inverclyde Culture Collective, the film came out of a thneenth residency that involved
Bry working with Your Voice Recovery, a network for people recovering from substanc
abuse dependency. The concept is simple: Bry encouraged the guys she was working
to walk, not as a means of making it from A to B but to connect with the nature around
their hometown of Greenock, and each taking an iPhone with them to record. But the
phone isn’t just in their hand. 't s t
one of them is carrying around, letting their bodies become tripods that see the world 1
new angles. Bry has cut their raw footage and sound recordingshtegm pleasingly
playful ways, creating a kaleidoscope of split screens and screens within s@egagiim
i's quietly moving; it’s heart war ming
express themselves doing so in inventive and endlesslypsu i si ng ways.
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Elina Bry Project Artist

“We knew that we wk¢
working together and we applied for more
funding from lverclyde Communities
Mental Health & Wellbeing Fun@ur
applicationwassupported by Inverclyde
CultureCollective. This time | was helping
them to make their own short films and w:
borrowed some iPads from the library to
do this."”

Kevin Project Participant

“l1 ended up making
encounter with a dead sheep on a beach,
mysterious encounter, that was my debut
It inspired loads of thinking about my
childhood and growing up. It is the first
time |’ d used an ifF
wehadthoe from the | it

“This project

eyes and changed my life, this
has been the longest that | hav
not used drugs

Elina Bry Project Artist

“ 1 n v e CultdreyCdllective understands the charity world, they understand the arts, tt
understand what we all need. It has been incredible for all of us and Inverclyde Culture
Coll ective has made it happen.”

Martita Dunn, Your Voice Recovery Coordinatc

“The whole thing was fantasti c abend iawas e

about the whole experience. 't i s amazi
strength to strength in ways that | <cou
they are now is wonderful. | want a recovery artscentrehiene | nver cl yde!
to show other people in recovery their

Elina Bry Project Artist {
“We plan to show
September as part of Recovaionth,
and we are working towards the future
of the project. Y
and then take that away from people.
We are putting in a funding application
to Creative Scotland and Kat from
Inverclyde Culture Collective is helping

that's what i’s all about, aye, getting up in n2ture

Inverclyde Culture Collective has not just been a good support inside the project, but th
have been a good support after the proj
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Objective 2:Local creative organisations and freelancers will be more resilient.

In our previous report we concluded that progress against Obje2twas as follows:

The creation of 18 new projects, 2 salaried roles and 45 new freelance opportunities in
Inverclyde has provided significant opportunity for the creative community in Inverclyde to
develop and flourish. 95% of the artists agreed thahdertook work that would not have
happened if Inverclyde Culture Collective had not funded myd®teonstrating the scale of
what can be directly attributed to the presence of Inverclyde Culture Collective.

In organisational terms, Inverclyde Culture Collective has provided funding at a difficult time
(during Covid and Covid recovery, and a time of financial crisis) and is has also established
opportunities to build on in terms of followwn projects, new rekionships and audience
development. Evaluating the work also documents the progress, which will lead to further
learning and potentially further funding prospects. All of this strengthens the base from which
local creative organisations are grounded.

The provision of local employment opportunities for freelance creatives has been a real strength
of the Inverclyde Culture Collective. The freelance creatives have hagdwpgibrted

opportunities to develop their creative practice and build professiomdivorks in a way that

has had a tangible impaetas90%of the artistsagreed thatit has helped me to bounce back

from the Covid pandemic peri@thd 80% of the artists agreed thétis experience has led to

further paid work More specifically, many emerging and potentially marginalized artists have
been awarded these roles, meaning that those facing the most barriers have benefitted.

In the final year of Inverclyde Culture Collective, this positive progress has conéindetie
carefulsupport of a varied pool of artists (includisgmelocal andmarginalisedartists) has
been a particular success

We previously identified a number of indicators of success relating to Obje;tawed progress
against baseline for thmdicators relating to the resilience of local creative organisatisns
outlined below:

Indicator Source \Baseline Final year Change

Number of new projects established
locally

Number offreelance employment
opportunities created

% of artists agred undertook work that
would not have happened if Inverclyde | Artist survey 95 100 +5
Culture Collective had not funded my rol

Snapshot 18 22 +4

Snapshot 45 71 +26

The Inverclyde Culture Collectigstablishedmore activitythis year, and generatea greater
number ofemployment opportunitiesbuilding on the earlier stages thfe work
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Progress against baseline for timglicators relating to the resilience of local freelancesrs
outlined below:

Indicator Source \Baseline Final year Change

%of projectsincludng professional Snapshot 39 14 5
development opportunities P

% of artists agred have developed new Artist survey 90 81

skills

% of artistgeceived support with my Artist SUrve 60 62

creative practice y

5 . .

Y% of artistyeceived access to a local Artist survey 75 76

network

% of artists agred have made lasting .

professional contacts Artist survey 90 " 13
% of artists agreehis experiencewill help :

me in my future career Artist survey 90 95

% of artists agredhis experiencéas

opened up further new paid opportunitie] Artist survey 80 43 -37
for me

% of artistsareemerging artists Artist survey 70 48 -22
% of artistscome from an economically Artist SUrve o5 14 11
deprived background y

% of artistsidentify with at least one Artist SUrve 65 47 18
potentially minoritized characteristic y

On the whole, the artists employed by Inverclyde Culture Collective have felt similarly
developed and supported as compared to last year, but the proportion of those anticipating a
lasting career impact has fallen as compared to last yHzis may be explained by the relatively
lower proportion of emerging and minoritised artists employed this y&arwhom any impact
might be expected to be greatehnotherrelevantpiece ofcontext for this finding ighat the
average length oartist engagement wamud lower this year which again will likeiyave an

affect on potential for lasting career impact.

Reporting back asgpt of the national Culture Cdattive evaluation, thénverclyde Culture
Collective team noted that Culture Collective funding had led to greater local resilience because:

A It has supportedocalprojects and local arts infrastructure at scaled over grolonged
period of time

A It has funded twd n e ufacilitative roles in thénverclyde Culture Collective team
which proved tgplaya vital rolein maintaining the broader partnership and ecology;

A Both of the abovéave enabled indepth crosssectoralworkingbetween arts andhe
third sectorwhich has resulted in new partnerships and ongoing collaborations

A It enabled the delivery of a large part of the Inverclyde Arts Action Plan which would
otherwise havebeenfunded in amore fragmented wayif at all

Thetwo casestudiesthat follow provide exampleof the way that Inverclyde Culture
Coll ective’s work has contributed andbyt hi s obj
enabling a local organisation to be resilient
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Inverclyde Culture Collective case stugyRobynDainesecWwL D ! NI 4 h LISy
{ GdzRA 2 Q

“Before being involved wit Cul t ul
had never worked professionally in a creative environment,
although | had volunteered my time at local events and with
RIG Arts while | was in high school. | achieved my advance
higher in Art &ad Design and went on to study Fine Art for t
years following that. | was a year into my Printmaking degrg
when the Covidl9 pandemic hit and | was unable to continu
my studies remotely. | picked up work in a local pet shop a
took some time to conskl what it was | wanted out of a
career in the arts. | originally heard about the Inverclyde
Culture Collective opportunity through Karen Orr of RIG ArtS
We met one day by chance and as we got talking she told me about the opening and
encouraged me to give freelancing a go. Like many peoplegaystemic | was struggling to
adjust, | felt isolated and many outside factors led me to feeling | couldn't agatimy studies.
The opportunity to get out of my comfort zone, meet new people and learn on the jebowa |
didn't have to think twice about. | hoped that applying my skills in a practical setting and that
sharing the knowledge | had already gathered would help me build my confidence again.

Through Inverclyde Culture Collective | have been heavily involved in setting up Open Studio, a
class for people in Inverclyde aged22 who were interested in furthering their artistic

development. The class has been incredibly successful and has bacsorelerful creative

outlet for so many of I nverclyde’s talented Yy
rewarding and knowing | have played a part in nurturing young creatives makes me so proud of

the work that | do. Inverclyde Culture (&aitive also allowed for me to support another class

hosted by RIG Arts, Creativity in Mind, which is a particieshinental wellbeing project for

adults in the local area. For me the best bit has been giving local people access to experiences

they may ot have had otherwise and seeing them go on to flourish.

I've since been involved with outdoor community arts projects such as the Galoshans Festival
with FERAL Arts and other groups such as Young ad/Aitass aimed at combating social
isolation for people aged 60 and over in Inverclyde. Those opportunities and so many more
came thanks to the work | was already doing with Inverclyde Culture Collective.

Because of Inverclyde Culture Collective | am a much moreowltied artist than | could have

ever imagined being. Over the last two years | have challenged myself, familiarised myself with
the widest range of mediums, built relationships with a hugeyawf local and guest artists, and
taken every opportunity to exchange knowledge and learn along with the participants. Working
with Inverclyde Culture Collective has made all the difference, it has launched my artistic career.

More than anything, it has made me feel so much more connected to the area and the fantastic
community we have here. Growing up in Inverclyde | think it's easy to feel all of the
opportunities are further afield so to be able to consistently work in te&lfl love with

members of my very own community has given me a real sense of pride in our area.

thankful to Inverclyde Culture Collect

|l > m so
to every wonder f ul participant who took g

and
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Inverclyde Culture Collective case stuqgKayos Youth Theatre

“ 1 n v e YoouthThahtee(Kayos)sthe seniorsectionof
InverclydeYouthTheatre. At Kayos we work with young
people aged 15 to 25, and we're hearing time after time

from numerous different places all over the country that this
age range is the hardest to reach just now. Covid happened
of course, and this last few years has been a gjieitp get
people to connect to anything and to turn up and to sthy.

our experience young people seem to be completely
unwilling to commit to anything at the moment, drirying

to get them to answer anything one way or the other is
nearly impossible. It might be as simple as they've had a few
years of a lot of things that would be really important to

them being cancelled or at least postponed. It feels like they
can't slow any excitement or enthusiasm for anything. Plus
alot of them are just really busyperhaps at college or uni or working, or a combination of
these things, and many of them are involved in loads of different activities like scouts and guides
as well aghe arts. We are still finding it hard to engage that age range even though when they
are here with us they will throw themselves irttungs. It makes our planning really, really hard

Having Inverclyde Culture Collective funding for Kayoddian the pressure off and meant
that we could try new things and keep going over the summer months. This has helped us to
keep it going.

Because we had this funding we did so much that we wouldn't have done otherwise and that

we haven't done before. Puppetrgircus,magic,street theatre. My concern has always been

that shortterm funding would lead to us trying something new and different but then going
‘“yeah, that was great’ and forgetting about i
we can, and because of the Imelyde Culture Collective we have been able to do that. We
introduced new techniques to our members and
to do more of that? What particular aspect di
of that for aslightly longer period of time. We also built it into our wider work, for example

when we did our show Godspell we included the puppetry and street theatre skills that we had
learned.

Inverclyde Culture Collective also funded the Creative Minds Festival at the Beacon, and that has
proved to be a great experience for our young people too. Kayos worked together with Surge, a
company who runs projects to develop street arts, physical tieeand circus. Since the festival

our group has been invited to work with Surge again on a taogée piece featuring

professional performers as part of Surge Festival and we will also have the opportunity to work
with Surge again over a longer time pefitw create a new piece of street theatre to be
performed at Inverclyde’'s Galoshans Festival

Inverclyde Culture Collective has been a really positive thing for Kalyamighout this period

we’' ve been working with artists from Invercly
models forour young people. It helps our members to see that tageerpath for theseartists

started out in exactly the same platieat they are in nowThe funding has helped us through

what is continuing to be a really difficult time, and without it our members wouldn't have had
alloftheseopportuni ties.”
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Objective 3:iInequality and barriers to access will be addressed, and everyone given the
opportunity to experience and to be inspired by arts and culture.

In our previous report we concluded that progress against Obje8twas as follows:

An estimated 939 individuals took part in 375 sessions across 18 new projects so far, and as
mentioned before 95% of the artists agreed thaindertook work that would not have
happened if Inverclyde Culture Collective had not funded my\Mbtaout Inverclyde Culture
Collective much of this activity would not have taken place, and local people would not have
had these opportunities to be inspired by arts and cult#eumber of the projects focused on
working with specific marginalized groups or indixats, or reducing barriers to access, in
response to wellinderstood local need. 59% of locations used for activity were situated in
SIMD decile lilfe most deprived datazone and 44% of the projects focused on engaging with
communities with low arts engagement and barriers to accébsse that took part in project
activity were extremely positive about their experience and 100% agreedttfedt easy for me
to take partwhich is testament to the inclusive ethos of Inverclyde Culture Collective and the
careful attention that partners and artists put into engagement.

In the final year of Inverclyde Culture Collective, this positive progress has contmaesimilar
manner but expanded substantially in its reach

We previously identified a number of indicators of success relating to Obje;tawed progress
against baselinaround addressing inequalities and barriers to aciessitlined below:

Indicator Source Baseline Final year Change

Estimated totgl number gbarticipants Snapshot 939 1,526 1587
across all projects
Number of sessions held Snapshot 375 416 +41
% of projects focused oengaging with
communities with low arts engagement Snapshot 44 73 +29
and barriers to access
%of unique project locations SIMD Snapshot / 59 53
decile 1 SIMD analysi
% ofparticipantsagree it felt easy for me | Participant
100 99
to take part survey
% ofparticipantsagree | had the chance | Participant
: 98 94
to try new things survey
% of artists agred was responsive to
emerging issues and needs of participan Artist survey 90 86
or stakeholders
% ofartists agreemy project or activity :
o Artist survey 75 95 +20
had a positive impact on local people

Response to indicators relating &oldressing inequality and barriers to accesbwrerclyde
were generally similar or more positive across the baseline and finalwgamore activity
taking place usingraestablished impactful approach which was responsive to local.need
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Reflecting on Objectiv@ at the close of Inverclyde Culture Collective, the lead partners felt

strongly thatthe work of Inverclyde Culture Collectiiea d “ been real ly succe:
that it engaged with the I nverclyde community
communities who maybe wouldn't automatically
The |l ead partners reflected that “Oh, my God!
demand” within the community,

Fundingfroml nvercl yde Cul ture Collective had “ mean
including “loads of things that we wouldn't r
haven't dconsequerdly, thay eeflectedthatt her e' s al ways sometF
happening, our community has benefited from &
The |l ead partners felt that the Inverclyde Cu
empowered community”™ which was “very open” tc
had started to understand that cohmgé¢hatyaung wi t
can daedmenaood had “confidence to just approach”

they are now “switched on to how the arts anc

The case study that follows provides an examg
work has contributed to this objectivdaa project designed to addressirriers to access
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InverclydeCultureCollectivecasestudy ¢ Beacon Arts CentreCreative Minds

Festival

Partnerorganisation Beacon Arts Centre

Dates Development: February to May 2023
Festival: 18/17" May 2023

Location Beacon Arts Centre, Greenock

Numberof artists 19

Numberof sessions Development: 60 sessioymnd Festival: 25 sessions

Numberof attenders Development: 137and Festival: 137 participants and an audie
of around 400

Karen TownsendBeacon Arts Centre

“The establishment of Inverclyde Culture Collective really helped izsrtosome new
partnerships with a wide range of community groups in our region. These partnerships
central to our thinking while we put together our secermlind funding bid, as were the
freelance artists that we work with, not to mention the media thegrk in. We were certair
that we should consolidate all of this work and more importantly celebrate it and this is |
the Creative Minds Festival was bofdirtnerships are at theeart of Creative Minds. We
encouraged participants to select the art form that they wanted to work in and, once the
had, we provided an expert artist to su
was pressurdree and we worked hard to créaan environment in which the stresses of
day-to-day life remained outside the room. For some, working creatively was an unfami
experience and it was important to ensure that all participants were comfortable
throughout. When it came to sharing theovk, the celebrations were as much about the
creative process as they were about the end product.

In conversation with the team (Jennifer Hunter, Kevin Jannetts and Poppy Kohner)

“The way that the Creat
worked was that dferent community
groupswere invited towork in partnership
with artists to then present something at
the festival and the artists were very
carefully selected teomplementthe ideas
that community groups had for the creative
projectsthat they wanted to do This was
their opportunity to expresshemselves
creatively and wewere there to facilitate

Image copyright © Crristopher Bawen for Beacon Arls Centre that happening_

Some groups knew exactly what they want to do straight aweag ®me ddn't have a clue.
We had lots otupsof tea andlots of conversationsThings changed and evolved durihg
processandthe participantsthought of different thingghat they wantedto dowhich was
great. W justadapted andvent with it.
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Alot of the participantshadn't really engaged ingimilarcreative procesbefore. This is a

very deprived area of Scotland with all of the challenges and barriers that come with that,

and people often think the arts is not for them. We worked haran@ke the process easier

for people This involved a warm working environment, good conversatoikmaking sure

that everyone was heard. ®\nvitedthe groupsinto the Beacon throughout the process

which included showing people around the backstage areas and introducing them to the tech
team. It isquite exciting getting behind the scendmit actually wewere showing all the
participants that their participation meant

We had open and honest conversations with them about risk assessments and about security
- the kind of things that might have beeam elephant in the rom - and | think they

appreciated that. fzerybody felt safe in the space because we had things in ptaceke

them safe.

Since we'vedone this wehada lot of reports from people saying thttey feelwelcomed in
our building and it was somewhere that they haven't really gorie before. | think they're
seeing the place in a different light now

On the day of the Creative Minds
Festival all of thgroups came
togetherand could witness each
other's work It was a real
celebration of creativityThe day
was well attended and not just by
the people who were associated
with the groups but by the public as
well. Even when there wasn't an
actual event taking place there wag
lots of time for people to just go
and look at things and engage that
waytoo. SO many different groups
were there who would never
normally have crossed path&verything came togéter brilliantlyand what a beautiful thing
it was to see how proud people weoé their work.

Imsga cooyright & Christogher Bowen for Baacon Arts Cantra

At t he Beacon weomaimdo a projeeticksometboxesjandslisappear.
We want to build trustedelationships withour localgroups and people and individuals.
There's not one single group that were involvedhie Creative Mindshat doesn't want to

do more.Theseare creative peopland row they have this completely different relationship
with the arts They all want tdkeep workingwith us and they aréhe onescoming to us with
the ideasnow - they recognise that we can help them to amplify what they want to talk
about. They are ttying to do their own things noyand they aravanting to do somethig
much more long term.

Since the Creative Minds Festivia¢tpeople of Inverclydare seeing theBeacon as a
resource This festival has demystified the building and helped usitige that gap mking
people realise it's actuallheir space to come intoFor us tde part of the regeneration of
Inverclyde as a wonderful creative place to live is an amazing tagust want to keep
building on that momentum ”
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Objective 4:Inverclyde will be a better place to live, work or visit.
In our previous report we concluded that progress against Objedtwas as follows:

Inverclyde Culture Collective has established a range of new creative opportunities for local

people to attend, where they can enjoy trying new things and learning new skills and meeting

their neighbours. The vast majority of the Inverclyde Culture Collegirojects have been

directly responsive to Inverclyde as a place, including the local community, environment and
historical context. Inverclyde has provided inspiration and the creative resdagigbrocess has
connected local people to place,nodoupt vi ng t hem a greater appre
environment and resources. The outputs of this process have also left a lasting legacy, through
tangible artworks and exhibitions, and pockets of sreallle regeneration, as well as a less

tangible but egially important sense of local pride. Additionally, Inverclyde Culture Collective

has created 45 new employment opportunities for freelance artists, and a significant effort has

been made to provide a fair, inclusive and enjoyable working environmenhéoattists locally.

This has been extremely successful as the artists have found this to be a very positive, useful

and enjoyable experience. I n particular I nver
autonomy has been noted and appreciated bg #rtists, leading to artists feeling trusted and
respected. It is likely that this positive working ethos and environment will also have positive

ripples beyond the freelancers and into the partner organisations and the wider network.

In the final year of Inverclyde Culture Collective, this positive progress has conéiaubkd local
arts infrastructure hasleveloped further providing opportunities for work and participation

We previously identified a number of indicators of success relating to Objestawgd progress
against baseline for indicatorslating to Inverclyde being a better place to live or vssit
outlined below:

Indicator Source \ Baseline Final year Change
% of projects focused oplace and

communities Snapshot 61 41 20
% of projects focused onegeneration of Snapshot 33 55 +29
communities P

% ofparticipantsagree | enjoyedtheir Participant 98 99

experience survey

% ofparticipantsagree taking part in this | Participant -8 91 +13
makes me glad to live in Inverclyde survey

% of artists agred was responsive to .

Inverclyde as the setting for my work Artist survey 90 86

% of artists agreemy project will have a .

lasting positive impact in Inverclyde Artist survey 85 85

Response to indicators relating to whether Inverclyde is now a better place to live or visit were
generally similar or more positive across the baseline and final year. Although there was a fall in
the proportion of projects focusing on place and commustithere was a rise in the

proportion of projects focusing on regeneration of communities. This year saw a rise in
participants agreeing that taking part made them glad to live in Inverclyde.
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Progress against baseline for indicators relating to Inverclyde being a better place to work is
outlined below:

Indicator Source \Baseline Final year Change

Number offreelance employment
opportunities createdn Inverclyde
% of artistslive within Inverclyde Artist survey 35 38
% of artistsagree:overall this process waj
positive for me and my practice

% of artistsagree:l felt embedded within
the local community

% of artistsagree:it has helped me to see
Inverclyde as an attractive place to live ¢ Artist survey 90 81
work

Snapshot 45 71 +26

Artist survey 95 86

Artist survey 90 100 +10

More freelance employment opportunities were created in Inverclyde this year, as compared to
last year. Response to indicators relating to whether Inverclyde is now a better place to work
were generally similarly positive across the baseline and final wearall of the artists felt
embedded in the local community this year.

Reflecting on Objective 4 at the close of Inverclyde Culture Collective, the lead partners felt
s t r o n gtheysheermantber 6f artists and things thae were able to brindo Inverclyde is
great’ a ihhdsdéfinitely opered people's eyes to the opportunitidbat existin Inverclydé .

The case study that follows provides an examg
work has contributed to this objectiarough a creative response to place.
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InverclydeCultureCollectivecasestudy ¢ Reimagining the Highstreet Residency
- Oak Ornaments

Artist Amy Grogan

Dates June #-July 29 2023
Location Oak Mall,Greenock
Numberof artists 1

Numberof workshops 3
Estimated public reach | 100+

“My background is in sculpture. | relay my curiosity through increased scale, mudtigles
material. Collectively, all pieces exert absurdity and often humour. It is impaidane

that my work is accessiblndthis is considered whilst picking subject matters, objects and
display methods. | had seen some great opportunities advertised by Inverclyde Culture
Collective however they were just not quite right for me. This specific residency was just
perfect for mypractice.

My residency is all about reimagining
the high street. Nationwide, thiigh
street is in decline and therefore |
wanted to put my own spin on the
notion of a ‘“shop’ . My
to be a conventional shop but

| everything about it is completely

| unconventional. There's no legal
tender accepted, currency comes in
the form of eitherexchanged objects
or stories. Théack ofmoney allows

the shop to be inclusive; anyone can
obtain a work of art. Each piece is valued independently, ranging from 1/stoopect to

20 storied 20o0bjects. | think that anything new and unique like this does add something
positive to thehigh street.

| spent my first two weeks in Greenock researching by exploring; going to shops, speaking
to people and gathering observations. | then spent a week making moulds, objects,
drawing and sculpting all inspired by what
had gathered around Greenock. Some of
the objects are gigantic and some of the
are smal/l . |l > ve mad
hairstyles,Oak Mall Tourist Guide for Ast’
books, giant feet,How to Spot a Tourist in
Greenockkeyrings and some giant sandal
It's set up a bit like a galtg andeverything
is labelled with the name of the work, the
location of where it was purchased, the
material and the value of it.@. 2 objectd
2 stories).

enock
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Initially, people were confused about how to navigate the shop but the Greenock
Telegraph published an article (twice!) about what | was dangdthis really enticed the
locals to come and have a peek.

| I have a display section for all of the objects that people

have exchanged with me. | was donated three walking

sticks whioch | have used to

books, a picnic basket, a toy dog and a brand new high

'—ﬁ

BlT'ai wan

F

bag,

% | vis jacket. A giant onion wasvappedioran ‘1 | ove
along with five
given a lot of art. All of the objects in the exchange
E: | section can also be exchanged for another object or
220 | another storyWhat | didn't realise is that the stories

Would bemy favourite part. Ive really enjoyed seeing what people want to share with
you - what they find important, funny or significant. One day | had a children's birthday
party in, they were going get their nails done and they stopped by the shop before they
went. They were they were all learning French at school so some of their stonies we
written in French. They nearly cleared me out because they wanted everything!

As well as running the shop itself I've been running workshops with various groups
around Greenok: Your Voice Recovery group and asylum seekers through MEARS.

|l > ve al so used my s

al

[a)

n

wi ndow a o a n

exhibition space, the display changes every
week. The window display is always visible
despite the shop only being open two days
we ek . | > ve di spl aye
Arts Group, had a solo show for somebody
YourVoice Recovery group, and Notre Danm
High School pupils. This week the work of
the asylum seekers will be on display that

(b

acon

'

[

&b

has been created during the workshop.
Some of these people have never had an

exhibition before so
and working together
Collective projects. It's very unusual and I've never experienced anything like this before
in the art scene. It is exciting, and iakes Inverclyde an enjoyable place to be.

i isplaged. Evergbody s intertwmieg t o

l ocal ly

and there’s

At the end of the residency there's going to be a closing down sale. | have gathered a lot
of data and therefore | am planning on making a storybook which includes all of the
stories and also a catalogue, something similaai@d\rgoscatalogueto document all of

the objects that I've obtained through the exchanges.

I've really enjoyed this residency. The public in Greenock have made me feel very
welcome. My role within the shop developed into a mildly performative one; an artist, a
shop assistant, a shop
that aspect of the project and is something that | probably want to incorporate into
more of my work in the future. The whole experience has given me a different way of

wor king and a different

owner .

way

of thinking.

pr

(0]

bee

The sikedp const
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Features underpinninghe successesf Inverclyde Culture Collective

Reflectingon the work ofinverclyde Culture Collectivgnce its inception, the various project
stakeholders identified the following features as underpinning the successes of the work:

Feature underpinning sues®s
The Inverclyde Culture Collective waslt on

a strongfoundation ofwork linked tothe

existingArts Action Plan.

lllustrative quote

“I think what madat unique is the fact that
all that infrastructure was ther&om the
groundwork that had happened befofe.

(Project team)

The Inverclyde region wasreceptive
environmentfor this work.

“The overwhelming generosity of
community and partners to pulbgether to
make things happeh. Le@d partner)

There was @ommitment to partnership
workinglocally.

“There was the core group of strategic
partners, and it was already in existence
Culture Collective has enabled us to
demonstrate that the approach can wotk.
(Project team)

Situatng the Inverclyde Culture Collective
within Inverclyde Council and CVS Inverclyd
enabledprocess andelationshipbuilding

“Being based at CVS Inverclyde means
have been able to tap into those third
sectorpartners which is a huge benefit.
Having that third sector partner has beer
such a gateway and they can facilitate th
flexible way of working. ( Pr oj e

Those facilitating Inverclyde Culture Collecti
championed a cleaand consistenvisionfor
the creativeapproachto be takenacross the
project.

“The way that they are targeting certain
needs within the community feels really
great, the vision is really cobArtist)

Those facilitating Inverclyde Culture Collecti
were experiencedartists themselveswhich
enabledthem to developa conducive
environment for delivering the vision.

“I trust them. | feel like | know that they ar
coming from a similar place to me
conceptually and artisticallyreally trust
that they care about the more grassroots
kind of community engagementhey are
on the same page as mé(Artist)

Those facilitating Inverclyde Culture Collecti
had a ean-do attitudeto supporting
experimental workwith stakeholdersioting
that Kat
beyond”.

agond abdvaanéd h a

“We try to make everything workVe try to
meetthem wherethey are We find out
what theywant to do and see the bestay
possible with the optionshat we have. |
think that actuallyisthe spirit of the
project.” (Project team)
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Reflecting on the strategic impact of the Inverclyde Culture Collective

The following sectiodescribeghe strategiampactof Inverclyde Culture Collectifeom the
perspective of key local individuals.

Charlene Elliott
Chief Executive Officer
CVS Inverclyde

“The Inverclyde Creative Producer and the Activitie®i@mator have been employed (each
two days per week) to facilitate the Inverclyde Culture Collective and are hosted by CVS
Inverclyde.

CVS Inverclyde develspommunity groups and voluntary organisations by championing the
role of the sector in building successful communities. Inverclyde Culture Collective core is to
thinking about radical solutions to how we can sensitively collaborate and make work with local
communities.

This project demonstrated a sustained commitment to community and place by crucially
building confidence that allowed the creative practitioners and organisations in Inverclyde to
regularly come together with each other to share resources and-pe@eer networking

support. There was a clear collaborative vision supported by all partners across the locality from
the individual to the strategic level of Community Planning Partnership which allowed for
individuals and organisations to develop their opnogrammes.

CVS Inverclydeasa core component within this unique local delivery structure by being able
to build new connections, shared ownership of decismaking processes, collectively manage
a devolved budget and longer term sustained and interwoven community led artisti@yactiv

CVSInverclydwasi nt egr al to the success of the projec
& Social Care contexts, grassreotganisations, individuals and naumts organisatiors who we

might not be aware of. This led to-depth crosspartnership research between arts and social

care which has resulted in new partnerships and ongoing collaborations.

The Inverclyde Creative Producer and the Activitie®i@mator posts being based at CVS

|l nverclyde all owed for their positions withir
intermediary between all delivery partners which is an essentialpgmmnent to the ecology of

the partnership being maintained.

We hope the | egacy of Culture Collective proj
i mpl ementers’ who may not previously have hac
their community by being able to recognise their own potential as culturahgbmakers in the

creative future of Inverclydé.
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Ruth Binks
Director of Education, Communities & Organisational Development, Inverclyde Council
Chair of the Culture and Heritage Partnership

“Creativity is vibrant, visible and a significant source of pride for local peopiearclyde. It is a
critical tool for imagining and communicating a unique and innovative identity for the area. This
identity makes meaningful connections between our rich heritage, environmental and social
assets. In Inverclyde we are proud of the wagttbur local communities are supportive of

culture and how they embrace artists with imagination and ambit&ople living in Inverclyde
have huge community spirit and have told us of their hope and ambition for the area. Without
the arts some of the spkle in life disappears. Our cultural partners in Inverclyde understand

the need to deliver arts activity that is both community focused and responsive to levels of
poverty and inequality within and across Inverclyde. Participating in the arts can pspénkle

back into communities by empowering them to feel confident and proud of Inverclyde as a
creative place. There has always been strong grass roots cultural work going on in Inverclyde,
but it was quite difficult to find a cohesive way forward to cotogether for larger scale

projects and a collective vision. Sometimes, when partners put in individual funding bids, we
don’t always know what each other is doing, &
themselves competing against each other for samilinds or project ideas.

The Inverclyde Arts and Creativity Action Plan (2B2)lestablished an implementation plan

that set out a clear vision required to achieve the Arts Strategy Aims and Objectives (by the end
of 2023). Culture Collective funding was crucial for us to testlos new way of largescale

partnership working by delivering a collective set of actions. For me as the Chair of the Culture
and Heritage Partnershjjpnverclyde Culture Collective has given us an ability to deliver a robust
crossarea approach to artprogramming and development where all communities irrespective

of theirsocice conomi ¢ position have equal access to
makes all the difference and has established Inverclyde with a unique cultural partnership

model that encompasses Local Authorityird sector, arts venues arts organisations and the
individual.

The arts are a core driver for regeneration and contribute positively towards a sustainable
increase in local economy and employment, underpinned by the work of every sector within the
LocalAuthority. Culture Collective has created significant employment for freelance creative
practitioners in Inverclyde, which works in partnership with the ambition to make Inverclyde a
great place to live and work and to create thriving communities. A signifinumber of artists

have been supported and feel empowereddainspired toparticipatein the positive

progression of Inverclyd&nowingthat their input is valued.

In difficult economic times we aim to build on and increase our partnership working in the arts,

and Inverclyde Culture Collective has created a platform for us to achievé tiesintroduced

a way of working that has created cohesion for us to continue to reach for the stars for our
communities as we move forward. Arts will continue to be a core consideration when

undertaking all community wide planning, policies, development and evaluatienfeel
confident in the | oc almake agositisetimpact acwie kmowiwecah y ' s &
draw on their wide array of cul tur al knowl edc
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A wider interestin Inverclyde Culture Collective

The work of the Inverclyde Culture Collective has generated a wider interest, and some
examples of this are highlighted below.

Inverclyde Culture Collective as a national case study

Queen Margaret Universitg evaluating the impact of Culture Collective as a wholeCiarative
Scotland and the Scottish Government. Dr Anthony Scf@eagior Lecturer in Arts Management
& Cultural Policyat QMU advised that thg had selected Inverclyde Culture Collective as one of
their 7 case studies. The purpose of seease studiesvasto illustrate diverse contexts in

which work is happening across the Culture Collective programme antbgisofile some of

the different ways that projects have been set djelnverclyde Culture Collective case study
highlightedthe success of thenique delivery model along with tHellowing enabling factors:
MDArtists’ professional k n o w,l(2¢Rargnerbugim B) s ki | | s
Freedom and flexibility for the project without pressure of set outconfiesling trusted to

deliver, andthe abilityto be open about the project with collaborators and fundesad (4)
Infrastructures

Visit from Christina McKelvie MSPthe Minister for Culture, Europe and International
Development

InverclydeCulture Collective asasked by the Scottish Governmehtcess to Culturéeamand
Creative Scotland to host a visit by Christina McKelvie {¢h@Minister for Cultureplongside
Stuart McMillanMSP(the Ministe for Greenock and InverclydleThis meeting was held at RIG
Arts on 18 August 2023 and facilitated as a round table discussitim partners, Funders,
artists andparticipants who engaged with Inverclyde Culture Collective across thenvast
years. 30 people were in attendanaad theyjoyfully described the impastand success

GCKSNB Aa | g|R .
projects taking place throughf . F
the Collective in Inverclyde, Sga*
| was delighted to help ‘
showcase some of the talent g
we have and the impact this ’v
creativity has had on the

individuals and wider | = SR
02 Y Y dzy Stuar ¢ ; et
McMillan MSP 5\\ \«E“‘&?& ‘
(Greenock Telegraph L\ SN P

Galye GKFyla 32 (02 {dda NI aOaAffly a{t FT2NJ Ay
amazing work of the collective and the transformational impact on many community members.
A really lovely visiti K | y | - GhristitzbMcKelvie MSP
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Looking aheadhcrossinverclyde Council

“Capitalising on the | egacy of I nverclyde’'s C
partners in the project. leady asolid foundation has been laid to take forward a refresh of the
Inverclyde Arts and Creativity strategy, mapping new waysittel on the successes of

collaboration, partnership, and participatitnh at have made such a di ff
cultural landscape. At the same time, fresh focus is being brought to the underlying heritage of
Inverclyde-the geography, buildings and stories that combine to describe this particular place

and the peoplevho live here.

Inverclyde Council is actively seeking funding to bring the same connectivity already achieved
through the Culture Collective to our heritage landsca@ad in so doingvill seekto draw in

our existing partners and collaborators to think creatively about towupport groups and

individualstat e | | |l nverclyde’s stories in new and en

As the strategic planning cycle for the Inverclyde Community Planning Partnership renews, it is
appropriate that the overarching theme t?lace invites all partners to consider how the work
they do and the services they deliver actively contribute to positive outcomes for the people of
Inverclyde. As already demonstrated by the Culture Colleetparticipation in cultural

activities can be a émsformative experience, impacting hg@eoplesee themselves and how

they think about their local areeCollectvely, we look forward to writing a new chapter on the
cultural landscape of Inverclydereaching into the past to help us describe our present, and
shape our futuré.
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Looking to the future

Hopefully there's a way to keep those links and-@mrking going because the beauty of
it is there's no one organisation that is doing it all and actually when they're placed
together it does create something biggefProject team)

—_—

At the point of evaluationte lead partners and project team had been focusing on looking for
ways to continue the work that had started through Inverclyde Culture Collective. Some project
were expectedto continue on a sel§ustaining basis or be embedded into local programmes:

A “The art group |l ook like they are going toc
Collective.”

A“lt'"s been nice to try that out, and | wol
we''re going embed into our programme moVvir

A “We’re trying to find |legacy projects wher
infrastructure around thent.

The lead partners and project team were also sourcing funirggpntinue other projects

A“l"m just doing the funding applications e

A “1 know that we put a few bids in with Cre

A “We are trying to find them pots of funding. We have been putting in other funding
applications:

However, as the Inverclyde Culture Collective came to a close the lead partners and project
team expressed concerns about whether it would be possible to sustain the progress that had
been madan Inverclyde so far:

A “That worry that it goes off a cliff edge
A “When the f undi,whgenCuitureeCslledive comes toeam ghflist am
slightly concerned that the focus is going to shift elsewhere and without the same
money around then are we going to sustain

The lead partners and project team felt strongly that ideally the Inverclyde region would retain
someone in a cordinating rolee x p | a it would lge :nice‘tolsee someone who can keep
facilitating this kind of work going forward.

At the time of writing, budget had been allocated to retaining Kat Boyle for a transition period:

“There has been a small underspend from cont.i
Council and CVS Inverclyde are willing to keep mi@ioa short duration of timen the

transition period. The goal would bhe current Arts Action Plan finished at the end of 2023

and it is proposed | will write the next Arts Action Plan to use the data and evaluation to pull out
what our next five years will look like and what we want to achieve in the area and to keep the
conversations going."’
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Concluding remarks

By the end of the Inverclyde Culture Collective grant term, along with our lead partners, we
will have explored ways of engaging community planning partners, communities and visitors
in mutual relationships, identifying that arts and culture is importand them and working

with them to celebrate and preserve it.

The varioustakeholderhave been extremely positive abolntverclyde Culture Collectivand
aboutthe sustained and consisteprogresshat has been made around buildimgd expanding
the arts infrastructure in Inverclyde and in developargl supportingan impactfulcreative
approach Inverclyde Culture Collectiset out to deliver 21 projects and 40 paid opportunities,
and this was exceededcross thdull span of thelnverclyde Culture Collectiyeeriod:

A 32 projects were funded

A 791 sessions were heldngaging wittan estimated2,456 participants (although this
likely to includeparticipants attending multiple projects);

A An estimated56 community partnersvere involved

A In addition to the ceordinating team 116 freelance opportunities were created
undertaking2,625 hoursof paidwork.

The Invergide Qilture Collective hagenerated strong linkages betwedrcal organisations,
artistsand communitiesand & the close of the Inverclyde Culture Collective:

A 91%of the participantsagreed thattaking part in this makes me glad to live in
Inverclyde

A All of the artists (100%) felt embedded in the local community

A All ofthe artists (1006 agreed thatl undertook work that would not have happened if
Inverclyde Culture Collective had not funded my.role

The following featuresvere identifiedas underpinning the successes of the wiorknverclyde

A The Inverclyde Culture Collective was built strangfoundation of worklinked to the
existing Arts Action Plan

A The Inverclyde region was a receptive environment for this work

A There was a commitment to partnership working locally

A Situating the Inverclyde Cultu@ollective within Inverclyde Council and CVS Inverclyde
enabled process and relationsHyuilding

A Those facilitating Inverclyde Culture Collectisampioned a clear and consistent vision
for the creative approach to be taken across the proj@ere experienced artists
themselves which enabled them to develop a conducive environment for delivering the
vision and lad a cardo attitude to supporting experimental work

It is hoped that thdocalarts ecosystem established thugh Inverclyde Culture Collectivall

be strong enough to be sedustainingoeyond the funded periodAt the point of writing the

lead partners were working hard to look for ways to support and resource continued activity,
but concerns were raised around whether the arts would remain a local priority without the
security of the Culture Collective fundistgeam and the cardinating roles.
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