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AGENDA ITEM NO:  8 

Report To: Inverclyde Alliance Board Date:  18 March 2024 

Report By: Ruth Binks 
Corporate Director Education, 
Communities and Organisational 
Development, Inverclyde Council 

Report No: 

Contact Officer: Hugh Scott 
Service Manager  
Community Learning &  
Development, Community Safety & 
Resilience and Sport  

Contact No:  01475 715450 

Subject: Locality Action Plans Progress 2020 – 2023 

1.0 PURPOSE 

1.1 The purpose of this report is to update the Alliance Board on progress in relation to the 6 Locality Action 
Plans 2020-23. 

2.0 SUMMARY 

2.1 As part of the Community Planning element of the Community Empowerment (Scotland) Act 2015, 
Inverclyde Alliance has a responsibility to develop locality plans for those areas of Inverclyde which 
experience the greatest inequalities. 

2.2 Six Locality Action plans were produced in 2020 highlighting key priorities for each locality derived from 
various methods of community engagement. Each plan has been updated with examples of progress 
made in relation to the highlighted priorities. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Alliance Board: 

a. Note the progress made on Locality Action Plans.

Ruth Binks 
Corporate Director Education, Communities & Organisational Development 
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4.0 BACKGROUND 

4.1 As part of the Community Planning element of the Community Empowerment (Scotland) Act 2015, 
Inverclyde Alliance has a responsibility to develop locality plans for those areas of Inverclyde which 
experience the greatest inequalities. 

4.2 Six locality planning events “Celebrate the Present, Shape the Future” were held across Inverclyde in 
August/September 2019. The purpose of the events was to begin building positive relationships with 
communities by giving local people the opportunity to celebrate and recognise what is good about their 
area and discuss the key issues and priorities to inform the development of locality plans. 

4.3 The purpose of Locality Action Plans is to outline the key issues within the specific locality that have 
been identified through the statistical information we hold for this locality, as well as extensive 
engagement with the community. The Locality Action Plan also identifies a range of actions that will be 
taken to address these issues by both Inverclyde Alliance and the local working together. 

4.4 Six Locality Actions plans were produced in 2020 highlighting key priorities for each locality derived 
from various methods of community engagement. This report provides an update capturing examples 
of work undertaken in relation to each of the key priorities.  

5.0 LOCALITY ACTION PLANS PROGRESS 

5.1 Appendix one provides an update on the progress made within each of the 6 Locality Action plans in 
relation to the priorities. Listed below is a snapshot of key examples of the progress made: 

Kilmacolm and Quarriers Village 
To progress the implementation of Inverclyde’s Participation Budget (PB) model in 2022/23, a PB 
exercise was carried out in November 2022 focusing on outdoor spaces for Birkmyre Park Kilmacolm.  
Members of the public were given a list of options including additional play area and a dog park and 
were asked to prioritise them from 1-6.  The results of the PB exercise informed Inverclyde Council 
how to best allocate £85,000.  

Port Glasgow 
The Communication and engagement group and the Port Glasgow West Community Council worked 
together to host a public meeting in relation to public transport for hospital appointments and allocation 
of appointments. Representatives from GGCNHS attended the meeting and listened to the concerns 
of the community. This has resulted in a change in relation to what information is provided when 
appointments are being scheduled and what support is provided in relation to patient transport.  

Greenock East and Central 
In a continuous effort to enhance community representation, a new working group has been formed in 
Greenock's East End, with the intention of evolving into a dedicated Community Council for the region. 
The organisation prioritises addressing anti-social behaviour, improving the environment and public 
spaces, and addressing housing concerns, striving to be a driving force for positive change. 

Greenock South and South West 
There is now a fully established Grieve Rd Committee who work closely with the local Community 
Council. The Grieve Rd Committee run weekly community drop-in, seasonal events such as summer 
family sessions and Halloween parties that contribute to health and wellbeing. Over the past 12 months 
the group have secured over £20,000 to fund events and activities for the local community. CLD staff 
continue to visit and engage with Community partners across the locality. 
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Greenock West and Gourock 
The Community Engagement Group (CEG) has continued to meet monthly, focusing on promoting the 
various warm spaces and sports hubs in the community over the past 12 months. They have created 
posters and community maps to highlight the various "bowl and blethers", sports clubs, and have 
organised dementia-friendly training. They are also working to arrange first aid training for groups 
across the community. In addition, the CEG regularly hosts a monthly bowl and blether and the Gourock 
Farmers Market, which has now become self-sustaining. 

Inverkip and Wemyss Bay 
The organisers of Kipfest have successfully hosted two events that have brought the community 
together. A dedicated steering group, representing various organisations like sports groups, Scouts, 
churches, and the community hub, plans and coordinates the event. In 2023, the group sought 
feedback from the wider community, encouraging more members to join the steering group. Kipfest 
provides a platform for local organisations to showcase their offerings. 

6.0 Locality Action Plans Next Steps 

A further paper will be presented to the Inverclyde Alliance Board on 18 March 2024, to approve a new 
approach to the development of the Locality action plans for 24-27, which involves the creation of an 
Inverclyde People’s Network.  

7.0 IMPLICATIONS 

7.1 Legal: Section 11(1) of the Community Empowerment (Scotland) Act 2015 places a duty on the 
community planning partnership to keep under review the question of whether it is making progress in 
improving the achievement of each local outcome in relation to each locality for which it has published 
a locality plan. 

Finance: none at present 

Human Resources: none at present 

Equality and Diversity:  

Alliance Partnership Plan: The progress on Locality Plans cuts across all themes of the Partnership 
Plan but has particular relevance for Theme 1 – Empowered People as they aim to provide a platform 
to give communities a voice and influence. 

8.0 CONSULTATIONS 

8.1 None 

9.0 LIST OF BACKGROUND PAPERS 

9.1 None 
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