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Inverclyde Council 2025/26 Revenue Budget - Fairer Scotland Duty Statement

While an impact assessment has been carried out for each individual savings option, as
appropriate, in relation to both Equality Impacts and the Fairer Scotland Duty, a wider
assessment is also given in relation to the Revenue Budget proposals for Inverclyde Council
covering the period 2025/26.

The Budget Gap in 2025/26 is intended to be partly funded through the use of Reserves. This
recommendation is based on a desire to see the setting of the Council Budget 2025/26 have
as minimal a negative/detrimental impact on the local population as possible - particularly in
relation to the ongoing cost of living crisis and those who experience socio-economic
disadvantage — and optimise impact in areas of investment, where possible.

Inverclyde is an area which faces both material and area-based deprivation, as can be seen
from the Scottish Index of Multiple Deprivation (SIMD), as well as lower income levels and a
history of socio-economic deprivation over time. The Council therefore acknowledges that it
is likely that a significant percentage of our vulnerable residents will reside in SIMD areas.
Mindful that those residents could potentially be disproportionately affected by the local impact
of global climate change, a significant amount of Climate Emergency Funding has been
identified for 2025/26, one aim of which is to reduce the incidences and impact of flooding in
Inverclyde. Additionally, a financial commitment has been made to support the development
and delivery of a Coastal Change Adaptation Plan. Further, building on the Council’s success
at the Convention of Scottish Local Authorities Excellence Awards 2024 - when we won the
Just Transition to a Net Zero Economy category with our Duchal Moor Peatland Restoration
Project - a financial commitment in 2025/26 to the Nature Restoration Fund will support local
projects that aim to protect and restore biodiversity, and help to build resilience to climate
change. While the impact of climate change will be seen over a longer period of time than the
duration of these investments, it is important to note the positive direction made by Council.

The Council understands that the Covid-19 pandemic prompted people to review their
priorities and lifestyle choices, with many opting to place a greater emphasis on increasing
physical activity and spending more time outdoors. In 2025/26, the Council will proactively
support those lifestyle choices via investment in Cycling Walking Safer Routes and in the
development of a Play Area Strategy; additionally, the delivery of the latter will provide a
healthy leisure time option for families on limited incomes.

Historically, local stakeholders have emphasised the importance they place on the creation
and retention of good quality jobs, especially for young people in Inverclyde, with the aim of
retaining and enhancing the local population. With this in mind, the Council has identified a
substantial investment for 2025/26 to support the payment of the Real Living Wage to its
Apprentices, with effect from April 2025. The Council currently has more than 60 Apprentices
working in a number of areas of the authority, ranging from early years’ centres to horticulture,
joiners, electricians, technicians, customer service and business and administration. While
Apprenticeships can often be aimed at 16-24 year olds, there are also opportunities for older
age groups.

Overall, the Budget 2025/26 proposals considered in January 2025 included the reduction of
19 (full-time equivalent) Council posts which can be achieved via Voluntary Early Release
(VER). The Council is aware that, in the current economic climate, it may be the case that
employees are reluctant to express an interest in early release. With thatin mind, we approved
a temporary enhancement in 2025/26 to our VER Scheme. The intended outcome of the
temporary revision is to provide an enhanced offer to employees in order to make VER a more
feasible or attractive option for the individual, and, in turn, facilitate budget savings. The
uptake of the Scheme by eligible Council employees consequently removes the need to
identify Budget Saving Proposals from elsewhere in the Council.



Classification : Official

By providing an enhanced voluntary severance provision, Council employees who agree to
leave their posts under this Scheme have more generous financial terms than those who leave
under the standard policy. In terms of reducing inequalities of outcome in an economic
situation where former employees may find it difficult to secure alternative employment, the
position is somewhat mitigated by providing additional support.

In terms of Council Tax, there has been consideration of the potential financial impact of an
increase in the charge on local residents who are on a low income. Council Tax Reduction
(CTR) is a means-tested Scheme which determines the level of Council Tax low income
households can afford to pay. This is done by comparing household income against an
applicable amount determined for each applicant’s circumstances. The applicable amount is
a combination of values set annually by the Scottish Government with components for each
member of a household and additional components where Department for Work and Pensions
and Scottish Social Security Agency welfare benefits are in payment for disabilities and caring
responsibilities. The amount of Council Tax a household is determined to pay is 20% of its
income exceeding their applicable amount. Certain welfare benefits, including several
disability-related benefits, Child Benefit and the Scottish Child Payment, are not taken into
consideration in the calculation of household income. Given that CTR is an assessment of
households’ ability to pay, Council Tax increases are therefore met in full by CTR.

Finally, the decision to reduce as far as possible any savings decisions which would have a
direct impact on service delivery, will ensure that critical services and support continues to be
delivered to Inverclyde citizens as we continue to progress our recovery from the Covid-19
pandemic as a community. While, even five years on from that global health emergency, the
Council cannot mitigate against the legacy of the pandemic, the budget decisions being taken
ensure a focus on delivering for a fairer Inverclyde in line with the Fairer Scotland Duty.



