
 

Page 1 of 2   

Enquiries to – Committee Officer 
Tel 01475 712108 

Classification : Official 

 

GREENOCK TOWN CENTRE REGENERATION FORUM 
(TCRF) MEETING AGENDA 
 
WEDNESDAY 20 NOVEMBER 2024, COMMENCING AT 1PM BY HYBRID FORMAT  
 
 
* Please note – for physical attendance, please attend Inverclyde Council’s Customer 
Service Centre, at the Greenock Municipal Buildings, 10 minutes prior to the start of the 
meeting.  The meeting is being held in Customer Services Meeting Room 4 (CSC MR4). 
Virtual attendees can access as normal via the Microsoft Teams Videoconferencing link 
sent in the meeting invite.* 
 
BUSINESS 
 
1. Welcome, Apologies and Declarations of Interest    JC 

 
2. Approval of Minute and Matters Arising     JC 

 
2.1 Draft Greenock TCRF Minute (28 August 2024) 

 
3. Police Scotland Update (Verbal)      PT 

 

• Crime - Link to Police Crime Data  

• Stop and Search - Link to Police Stop and Search Data  

• Road Traffic - Link to Police Road Traffic Data  
 
4. Greenock TCRF Budget (Report)      JAW 

 
5. Inverclyde Council and Partnership Updates 

 
5.1 REPORT UPDATES 

 
a. Custom House Square Phase 1      EM 
b. Custom House Square Phase 2       EM 
c. West Blackhall Street (WBHS)      GL 
d. Town Centre Action/Master Plan      JH 
e. Towns Fund        JH 
f. Levelling Up Fund (LUF) Transforming the ‘Heart of the Town’  JH 
g. Partnership Working - River Clyde Homes & ICDT   RA 
h. River Clyde Homes (RCH) Strategic Investment Plan Update  RO 

  
5.2 VERBAL UPDATES 

 
a. West Stewart Street Underpass (Vandalism Repairs)   JH 
b. RCH Town Centre Properties Update     SV 

 
6. Any Other Competent Business (AOCB) 

 
6.1. Next Environment and Regeneration Committee (E&R) meeting scheduled for 

Thursday 16 January 2025. 
 
 
 

https://www.scotland.police.uk/about-us/how-we-do-it/crime-data/
https://www.scotland.police.uk/about-us/how-we-do-it/crime-data/
https://www.scotland.police.uk/about-us/how-we-do-it/crime-data/
https://www.scotland.police.uk/about-us/how-we-do-it/crime-data/
https://www.scotland.police.uk/about-us/how-we-do-it/stop-and-search/data-publication/
https://www.scotland.police.uk/about-us/how-we-do-it/stop-and-search/data-publication/
https://www.scotland.police.uk/about-us/how-we-do-it/stop-and-search/data-publication/
https://www.scotland.police.uk/about-us/how-we-do-it/stop-and-search/data-publication/
https://www.scotland.police.uk/about-us/how-we-do-it/road-traffic-collision-data/
https://www.scotland.police.uk/about-us/how-we-do-it/road-traffic-collision-data/
https://www.scotland.police.uk/about-us/how-we-do-it/road-traffic-collision-data/
https://www.scotland.police.uk/about-us/how-we-do-it/road-traffic-collision-data/
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7. Proposed Dates and Times for 2025 meetings.    JC 
 

DATE TIME 

Wednesday 19 February 2025 1pm 

Wednesday 21 May 2025 1pm 

Wednesday 27 August 2025 3.30pm 

Wednesday 05 November 2025 1pm 

 
 
 

End of Document. 
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Greenock Town Centre Regeneration Forum (GTCRF) 
Minute of Meeting 
 
Held Wednesday 28 August 2024 at 1pm by hybrid format within the Municipal Buildings 
Customer Services Meeting Room 4 (CSC MR4) and via Microsoft Teams 
Videoconferencing. 
 
ATTENDING 

Cllr J Clocherty (Chair) Inverclyde Council - Ward 4 

Cllr F Brennan Inverclyde Council - Ward 4 

Cllr P Armstrong Inverclyde Council - Ward 3 

Cllr J Crowther Inverclyde Council - Ward 7 

C Fleming Inverclyde Tourist Group (ITG) - Chair 

Insp. P Thompson Police Scotland - Inspector Community Policing 

J Farrar Ironside Farrar - Managing Director 

C Jewell Trader Representative – Cradle Care 

A Crawley Greenock Central Residents Action Group 

L Cushnaghan Oak Mall - Manager 

S O'Dowling Oak mall - Duty Manager 

C Kincaid Trader Representative - Spec Savers 

S Arkinson Oak Mall Retail Consultant - Reith Lambert 

E Cannon River Clyde Homes - Senior Housing Manager 

S Vernal River Clyde Homes - Housing Services Manager 

N McIlvanney Inverclyde Council - Head of Service, Regeneration, Planning 
and Public Protection 

E Montgomery Inverclyde Council - Head of Physical Assets 

E Baird Inverclyde Council - Regeneration Manager 

R Braddick 
Inverclyde Council - Service Manager, Corporate Policy, 
Performance and Communications 

S Christie Inverclyde Council - Cultural Services Manager 

E Dickie Inverclyde Council - Team Leader, Communications and Tourism 

J Horn Inverclyde Council – Physical Regeneration Manager 

A Johnston 
Inverclyde Council - Business Development Officer Town 
Centres 

M McNab Inverclyde Council - Service Manager, Public Protection 

M Thomson Inverclyde Council - Environment & Technical Finance Manager 

S Walker Service Manager (Roads) 

AM Bagstad (Minute) Inverclyde Council - Committee Officer 

 
1.0 Welcome, Apologies and Declarations of Interests 
 
1.1 Cllr Clocherty welcomed everyone to the meeting. 

 
Cllr Clocherty, Cllr Brenan and AM Bagstad present, all other attendees accessed the 
meeting remotely. 
 

1.2 Apologies received from R Ahlfeld, Cllr G Brooks (Jury Duty), C Elliott, H Kuboyama, 
G Leitch (S Walker substituting), Cllr T McVey, I Moffat, R Orr, Cllr E Robertson, JA 
Wilson (M Thomson substituting) and Cllr N McGuire. 
 

1.3 There were no declarations intimated. 
 
2.0 Approval of Minute and Matters Arising 
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2.1 A draft Minute from the meeting held 15 May 2024 were distributed prior to the 

meeting and unanimously approved. 
 

2.2 Matters arising covered under today’s Agenda. 
 
3.0 Police Scotland Update 
 
3.1 It was noted the biggest TC issues for officers are shop lifting incidents, which, are 

not being reported timeously.  Officers have been working with Shop 
owners/operators to express the importance of reporting all shop lifting incidents as 
they happen, this will enable officers to deal with the matter timeously. 
 

3.2 It was advised the Radio Link initiative is an aid to officers for receiving reports of 
crime, however, crime reporting is still being reported to the Oakmall, rather than to 
Officers.  A reiterated request was made to all traders, to report all incidents 
timeously to the police, by making better use of the Radio Link system. 
 

3.3 It was advised that there is an abundance of information via the following three links 
provided prior to every meeting:- 

 

• Crime - Link to Police Crime Data 

• Stop and Search - Link to Police Stop and Search Data 

• Road Traffic - Link to Police Road Traffic Data 
 
4.0 Greenock TCRF Budget Update 
 
4.1 A budget snapshot as of August 2024, was disseminated prior to the meeting. 

 
4.2 It was noted that the completed projects have been consolidated into one entry with a 

total spend, to date, of £769k.  The Jamaica street carpark project is now complete 
with a total spend of £308.5k; this will also be consolidated into the completed 
projects for next period. 
 

4.3 It was advised the West Blackhall Street (WBHS) project is showing a budget of 
£4.8m, however, the total cost of the project is expected to be £6.1m. 
 

4.4 The report highlighted there is £143.6k of unallocated TCRF funding available. 
 

4.5 It was noted the West Stewart Street underpasses were upgraded in 2022, with 
funding donated by Riverside Inverclyde.  However, in October 2023, the underpass 
was set on fire and the damage has been estimated at £30k. (Appendix 2) 

 
The Chair requested that if there is no other IC or Shared Prosperity Fund, funding 
streams available, would the Forum members be willing to pay for repair works from 
the available Forum's unallocated funding. 

  

https://www.scotland.police.uk/about-us/how-we-do-it/crime-data/
https://www.scotland.police.uk/about-us/how-we-do-it/stop-and-search/data-publication/
https://www.scotland.police.uk/about-us/how-we-do-it/road-traffic-collision-data/
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4.6 A conversation took place asking the following:- 

 

• Rectify the current damage with like for like works; 

• Consideration be given to linking underpass with Magic Torch works carried out 
in other underpasses; 

• Ensure there is consistency with branding under the Discover Inverclyde 
Strategy and; 

• Consideration be given to installation of CCTV coverage to deter future 
vandalism. 

 
4.7 All Forum members unanimously agreed that if there are no alternative funds 

available, the project lead has been authorised to seek the Environment and 
Regeneration Committee's approval, to utilise the Forum's unallocated funds for this 
project, taking into consideration the above requests. 

Decided:- 

• IC's Physical regeneration manager to liaise with other Council Services to 
confirm if there are currently IC or Shared prosperity funding in place for 
repairs. 

• IC's Physical regeneration manager to seek IC's Environment and 
regeneration Committee's authorisation for utilising Forum funds for this 
project. 

• IC's Physical regeneration manager to liaise with other Council Services on 
best cost effective strategy, comparing like for like repair or changing whole 
underpass with consideration given to Discover Inverclyde Branding strategy 
and Magic Torch works. 

• IC's Service Manager for Public Protection to carry out an impact assessment, 
for the installation of CCTV at the underpass, and liaise with project lead on 
project costs, to measure cost justification against privacy requirements. 

 
5.0 Inverclyde Council (IC) Project Updates 
 
5.1 REPORT UPDATES 

A Report was distributed prior to the meeting with updates on the following projects:- 
 

a) Custom House Square Phase 1 
 

b) West Blackhall Street (WBHS) 
b1) An Oakmall representative asked if the land directly outside the Oakmall 

could be included in the WBHS project.  It was advised that the scope of 
works have already been defined within the current budget and would 
therefore be unable to add this additional land to the WBHS project. 
 

b2) It was noted the 2nd Phase works are progressing and although the works 
have been extensive and created a degree of upheaval for residents and 
traders, the works are a significant improvement for the TC and thanks 
should be given to all those Officers involved. 
 

b3) It was noted that at the 15 May 2024 meeting, that IC Roads Officer 
advised they would remove a couple of parking bays from Dalrymple St. 
(outside Tesco), to alleviate congestion when turning into Westburn Street 
and the bays are still there. 

 
It was agreed this would be passed to Road Services to action.  
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Decided:- 

• Roads Officers to remove several bays on Dalrymple Street, to 
alleviate congestion when drivers are waiting to turn into Westburn 
Street. 

 
c) Jamaica Street Carpark 

 
d) WI-FI Project 

 
5.2 VERBAL UPDATES 

 
a) Greenock TC Action Plans 

Officers thanked everyone for coming along to the consultation and walkaround 
events in June 2024 and all those who took the time to engage physically or 
virtually. 
 
Officers highlighted the recent Scottish and UK Government’s decisions to 
halt/cease current funding and future allocated funding streams; noting that the 
Action Plan will need to be adapted to reflect this and be realistic with the 
categorising of projects into short, medium, and long-term considerations. 
 
JF provided a feedback presentation on the outcomes of the Action Plan 
consultation events (physical and virtual - Appendix 1) 

 
a1) It was asked if there could be another consultation event with traders and 

WBHS Trader reps, advised they would help to bring together, traders for 
a meeting. 
 
IC Officers advised that every effort had been made to encourage Traders 
to take part in all consultation events, and some Traders did attend the 
walkaround and TC consultations.  It was added there will be ongoing 
opportunities for discussions and future consultations, however, they will 
have an internal discussion/review of this request and feedback in due 
course. 
 

a2) It was highlighted the Harbours appeared on the presentation and it was 
asked if there are plans to develop the pontoon to generate income, 
rather than it being a cost burden to IC. 
 
JF confirmed a number of comments had been received, suggesting it is 
used for Marine Leisure; this will be reviewed at the project stage. 
 

a3) It was noted that RCH Officers attended the walkaround consultation 
events, but further follow-up engagement with several partners will be 
arranged in due course. 

Decided:- 

• IC Officers to consider a further trader consultation meeting. 

• Harbour pontoon to be considered under Action Plan projects. 

• Follow-up consultation meetings to be arranged with several partnerships 
in due course. 

 

• Town Centre Signage and Unlock Your High Street 
It was noted that both these items will be added to the projects list in the Action Plan.  
However, the TC Signage Project is a priority project that requires strategic 
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consideration in terms of location of signage, avoiding clutter and making sure it is 
effective and fit for purpose; whilst including the Discover Inverclyde branding 
strategy. 

 
b) Towns Fund 

The following was noted:- 

• The Composition of the Board was agreed but MP representation changed 
due to the recent General Election. 

• Investment Plan/Programme submission date is still to be confirmed.  
However, the Board are working on the Investment Plan/Programme ready 
to submit when a date is confirmed. 

• The Towns Board is a separate entity from IC.  IC provides administrative 
support and is the accountable body for funding. 

• All projects and priorities will be decisions of the Board. 

• A Board Workshop took place on 12 July 2024. 

• Interviews for a Towns Fund Manager are scheduled for mid-September 
2024. 

• It was noted that themes/ideas generated by the Board link in with the wider 
Inverclyde Socio-Economic Task Force plans. 

• Next Towns Board is scheduled for September 2024. 

• Towns Board updates to be a standing item on the Greenock TCRF Agenda. 
 

c) Levelling Up Fund (LUF) Transforming the ‘Heart of the Town’ 
It was noted that a LUF update report was being submitted to the Environment 
and Regeneration Committee on 29 August 2024 (Link to Report) 

 
c1) Officers have been working intensely on negotiating the contract structure 

and agreeing a delivery programme. 
 

The key milestones for the project are as follows:- 

• January 2025: Detailed design complete and tender costs submitted 
to Inverclyde Council 

• Spring 2025: Demolition of Oak Mall and Hector McNeill House 
elements 

• Summer 2025: Demolition/Construction A78/A8 

• Late Summer 2026: Construction end 

• Autumn 2026: Project Completion 
 

Ongoing updates will be provided to the Forum throughout the project. 
 
It was noted the programme was extended to ensure the tender for the 
demolitions works, took into consideration the full cost and design of the 
whole programme, to mitigate any impact on costs. 

 
c2) It was requested that internal and external pictures are taken of Hector 

McNeil House for historical records. 
 

Officers advised that the Hector McNeil House building artworks, will be 
retained and either stored within the Council or utilised in the project. 

Decided:- 

• Hector McNeil House Artworks to be retained or utilised in the LUF 
project. 

• Internal and External pictures to be taken, prior to demolition for 
historical records. 

https://www.inverclyde.gov.uk/meetings/documents/18511/06%20-%20Levelling%20Up%20Update.pdf
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6.0 Any Other Competent Business (AOCB) 
 
6.1 Wellpark Cenotaph - It was highlighted that the number 5 is missing from on the 

WWII digits 1945 inscription on the cenotaph. 
 
Corp Coms advised they will identify any works required to the Wellpark Cenotaph 
and have reinstated prior to remembrance day.  It was also noted the war memorials 
across Inverclyde, are all being re-dedicated by ministers during the Remembrance 
services this November; Wellpark/Greenock is 100 years old this year. 
 

6.2 Bank Street Path’s Edgings - It was highlighted that the pathway edgings have 
been dislodged on Bank Street leading to the Wellpark. 
 
This was noted by IC's Service Manager (Roads), who will arrange for Officers to 
carry out an inspection. 
 

6.3 West Stewart Street Underpass Stairs Leading to Kilblain Street – It was noted 
that one of the stairs on the right-hand side towards the top of the staircase is loose. 

 
The Service Manager (Roads) will arrange for Officers to carry out an inspection of 
the staircase. 

 
6.4 River Clyde Homes (RCH) 

 
a) Cathcart Street - SV provided apologies for property colleagues and advised 

she would liaise with them to provide a post meeting property update to AMB. 
 
It was noted that a multiagency meeting has been scheduled for Thursday 12 
September 2024, at 11am.  Representatives from IC, RCH, Elected Ward 
members and RCH contractors; have been invited along to provide support and 
develop ideas on how to tackle the wider social and environmental issues within 
Cathcart Street. 
 
An Action Plan will be developed from the meeting and a subsequent residents 
meeting will be held to provide an update. 

 
b) Back Courts Improvement Works – It was highlighted that the previous 

partnership working between ICDT and RCH, to improve TC Back Courtyards, 
was a great success and asked if there was any further funding available to 
continue these works. 

 
EC advised she will liaise with ICDT to identify if they can continue to provide 
these works and will report back to AMB.  

 
c) Environment and Regeneration – A link to the next E&R Committee meeting 

and discussion papers was distributed prior to the meeting.  It was noted that the 
IC E&R Committee are the sponsoring committee for the Forum. 

 
It was advised that if any forum members have any further questions for officers, 
in relation to the items discussed today and contained within the E&R papers, to 
please submit them via Chair and/or AMB. 

Decided:- 

• Corp Coms to identify and reinstate required work for Wellpark 
Cenotaph prior to remembrance day. 
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• Service Manager (Roads), to delegate relevant Officer to inspect 
pathway edgings on Bank Street, leading to Wellpark. 

• Roads Services to carry out inspection of staircase leading to Kilblain 
Street. 

• RCH Property update to be submitted to AMB post meeting. 

• RCH and ICDT update on continuation of Back Court works to be 
submitted to AMB post meeting. 

• Any post meeting questions and E&R questions for Officers to be 
submitted to Chair and/or AMB. 

 
7.0 Date of Next Meeting 

Wednesday 20 November 2024, by Hybrid format, (within Customer Services 
Meeting Room 4 and via Microsoft Teams Videoconferencing). 

 
 
 
 
 
 
Chair Signature …………………………………………     Date ………………………. 



 

Page 8 of 18 
Minute of Greenock TCRF Meeting 28 August 2024 

Classification : Official 

APPENDIX 1 
 
 

 
 

Classification  o Classification

Engagement
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Inverclyde

Town Centre Action Plans

DRAFT

July 2024August 2024
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Classification  o Classification

Greenock Town Centre Action Plan

Consultation & Engagement

 Greenock Town Centre Forum- Briefing/Meetings

 Inverclyde Place Team- Meetings Officers

 Previous Consultations & Engagement & Area Socio-

Economic Baseline / Locality Plan

 TCF Site Walkaround

 Public Drop-In Event
 Comment Feedback Forms

 Post-It notes

 On-line Engagement

 On-line Survey
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Classification  o Classification

Greenock Town Centre Action Plan

Key Comments

 First Impressions- Deep Clean/ maintenance of town centre

was raised several times.

 Safety  antisocial behaviour at all time high underpasses/

subways/ challenges to safety & personal security areas not

well lit etc.

 Public transport Bus / Rail services do not run very late /

frequently. Bus Station environment.

 Destination area Growing number of attractions (Wylieum/

Beacon/ Watt/ Museum) but no Maritime museum/ limited retail

offer / cafes & need for more community facilities.

 Play space Opportunity around Fox St / Watt St but not

readily accessible
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Classification  o Classification

Greenock Town Centre Action Plan

In Person Votes

  

 

  

  

 

 

  

 

 

 

 

  

 

 

 

Top Actions Ranked in Order  In Person

      o       s  ian conn ctions 

      o    i  tin      c  i   CC   

     lic   ans o    aciliti s  ail 

   ocal    actions      i a     ail 

   n anc   a  s      ns ac     la  

  o n C n     i na    
 a  a  in 

 

  o n    a   

     o in    il     i a   

    itional    ail    is     
 o  is 

 

    lic   ans o    aciliti s   s  

  o n C n     i in   

     o    a       cc ssi ili    

   o o    i     s      lo   n   

   sin ss   a      C n     

  cti     a  l Conn ctions  
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Greenock Town Centre Action Plan

Online

 2: Please choose your Top 5 Priority Actions (Boards 6 -12):
 Answered: 89 Skipped: 3

                                 

       o       s  ian conn ctions

    o n C n     i na      a  a  in 

       o    i  tin      c  i   CC  

    n anc   a  s      ns ac     la 

       o in    il     i a  

     lic   ans o    aciliti s   s

     lic   ans o    aciliti s  ail

     o o    i     s      lo   n 

      itional    ail    is       o  is 

     o n    a  

     o n C n     i in 

     ocal    actions      i a     ail

      sin ss   a      C n   

        o    a       cc ssi ili  

     cti     a  l Conn ctions

    O           C O C  

              o       s  ian conn ctions

           o n C n     i na      a  a  in 

              o    i  tin      c  i   CC  

           n anc   a  s      ns ac     la 

              o in    il     i a  

             lic   ans o    aciliti s   s

             lic   ans o    aciliti s  ail

            o o    i     s      lo   n 

             itional    ail    is       o  is 

            o n    a  

            o n C n     i in 

            ocal    actions      i a     ail

             sin ss   a      C n   

               o    a       cc ssi ili  

            cti     a  l Conn ctions

    O   
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         itional    ail    is       o  is  

       o n    a    

        o n C n     i in   

        ocal    actions      i a     ail  

         sin ss   a      C n     

          o    a       cc ssi ili    

        cti     a  l Conn ctions  

                                    

        itional    ail    is       o  is  

      n anc   a  s      ns ac     la  

       ocal    actions      i a     ail 

         o    i  tin      c  i   CC   

         o       s  ian conn ctions 

         o in    il     i a   

       o n    a   

          o    a       cc ssi ili   

        lic   ans o    aciliti s  ail 

       o o    i     s      lo   n   

       o n C n     i in   

        lic   ans o    aciliti s   s  

      o n C n     i na      a  a  in   

       cti     a  l Conn ctions  

        sin ss   a      C n     
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Classification  o Classification

Greenock Town Centre Action Plan

Developing the Action Plan

 Setting Action Plan / Project Priorities around:

 Local Priorities & Needs

 Project fit with Wider Programmes / Investment

 Fundability / Affordability

 Good Value / Inclusive Benefits

 Deliverability / Implementability

 Long List of Projects

 Short List of Projects

 Programme of Investment

 Changing Funding Environment / Change to Levelling -Up

 Realistic Programme & Opportunity to Leverage Funding

 Clear Early Wins
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Classification  o Classification

Greenock Town Centre Action Plan

Next Steps

 Drafting Action Plan:

 Draft Issue end Next Week 2024

 Confirmation of Scope / Meets Brief

 Final Drafting / Project Review

 Meeting / Presentation of Drafts to TCRF Chairs

 Report Completion

 Draft Action Plan to Inverclyde Council

 Completed Reports 4th October

 Submission to E&R Committee 31 st October

 Council Adoption

 Develop Programme for  Early Win  Projects

 Implement Early Wins 2025
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Engagement
Feedback

Inverclyde

Town Centre Action Plans

DRAFT

July 2024August 2024



 

Page 17 of 18 
Minute of Greenock TCRF Meeting 28 August 2024 

Classification : Official 

 

 
 
 
 

Classification  o Classification

Greenock Town Centre Action Plan
Short, Medium & Long Term Actions

Short Term 1-5 Years

   o n C n     as    lan
    o   on      o    n s  c    
   o n    si  
     lic   al   n anc   n s
   a       a  s    o n C n     la 

Medium Term 4-8 Years

   o n  i na  
      o       s  ian Conn ctions
      o     il     i a  
     lic   ans o    aciliti s

Long Term 10  Years

    o n    a  
    n     is      sin ss   a      C n   
    o n C n     i in 
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End of Document. 
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TVC Projects Financial Summary - Greenock

2024/25 November 2024

Town/Village - Project Approval

Allocated 

Budget/Grant 

Funding

Virement

Approved 

Budget/Grant 

Funding

Actual To Date
Variance to 

Date
Projection

Projected 

Shortfall/ 

(Surplus)

Comments

£ £ £ £ £ £ £

Completed Projects 326,500 443,850 770,350 768,780 (10) 770,350 0

Regeneration West Blackhall Street ERR 29/08/19 4,891,396 (100,000) 4,791,396 112,544 (4,678,852) 4,791,396 0 To be updated

Jamaica St Car Park 0 308,300 308,300 308,475 175 308,300 0 Electric Charging outstanding, 

recurring water charges

Greenock Town Centre Signage ER 03/03/22 0 94,000 94,000 0 (94,000) 94,000 0

Greenock Well Park lighting pilot ER 25/08/22 0 88,000 88,000 20,023 (67,977) 88,000 0 Place Based Funding 22/23 31/03/23

Greenock Town Centre Regeneration Forum ER 25/08/22 0 40,000 40,000 40,000 0 40,000 0 Place Based Funding 22/23 31/03/23

Customhouse Quay Clock Restoration ER 02/11/2023 0 120,000 120,000 120,000 0 120,000 0 Place Based Funding 23/24 31/03/24

Customhouse Quay Square Restoration Ph1 ER 02/11/2023 0 170,000 170,000 170,000 0 170,000 0 Place Based Funding 23/24 31/03/24

Unallocated monies 877,900 (734,270) 143,630 0 (143,630) 143,630 0 0 0 

6,095,796 429,880 6,525,676 1,539,823 (4,984,293) 6,525,676 0

Total unallocated funds

Original unallocated monies 143,630

Greenock Town Centre Regeneration Forum unallocated 40,000

Total 183,630

Date funding 

has to be 

utiltised by if 

applicable
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AGENDA ITEM NO. 5.1 
 

 

Report To: Greenock Town Centre Regeneration Forum 
 

Date: 20 November 2024 

Report By: Inverclyde Council and Partnership Officers Report No.GTCRF20112024 

Subject: Inverclyde Council Projects and Partnership Updates Contact No. 01475 712108 

 

 
1.0 PURPOSE 
 
1.1 The purpose of this report is to provide attendees of the Greenock Town Centre 

Regeneration Forum (TCRF) with updates on current Projects and Partnership 
working. 

 
2.0 PROJECT AND PARTNERSHIP UPDATES 

 
2.1 Agenda Item 5.1a - Custom House Square Phase 1 

Customhouse Quay Clock Restoration: Works commenced end February 2024 and 
were completed in June. 
 
Customhouse Quay Square: The project involves the continuation of the works 
previously undertaken to address the condition of cobbled roads around the square 
with this phase addressing the link between Customhouse Way and the Waverly 
berthing point. Works commenced in mid-April 2024 and were certified complete on 
3rd October. 

 
2.2 Agenda Item 5.1b – Custom House Square Phase 2 

The Scottish Government carried out a review of all 2024/25 provisional Placed Based 
Funding (PBF) allocations and has awarded the Council £100k for the Customhouse  
Quay Square 2024/25 Phase 2 works. 

 
2.3 Agenda Item 5.1c – West Blackhall Street (WBHS) 

Phase 1 of the West Blackhall Street Streetscape project is substantially complete with 
outstanding snagging works on the footways ongoing. 
 
Phase 2 of the project is progressing with the first section from Westburn Street to 
Nicholson Street reopened ahead of the September weekend. 

 
2.4 Agenda Item 5.1d – Town Centre Action/Master Plan 

A Town Centre Action Plans paper (link to E&R Papers - Item 9) was submitted to the 
Environment and Regeneration (E&R) Committee meeting held 31 October 2024,  The 
purpose and summary of the report was as follows: 

 

• Town Centre Action Plans have been prepared for Greenock, Port Glasgow and 
Gourock following an allocation of funding from UK Shared Prosperity. 
 

• The plans were prepared following consultation which included ‘walk abouts’ with 
members of the Town Centre Regeneration Forums, community drop-in events 
and online questionnaire.  
 
 
 

https://www.inverclyde.gov.uk/meetings/meeting/3690
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• Each plan sets out 12 actions and they are prioritised to be delivered over a 10-
year period and by a range of stakeholders who have town centre interests by 
capitalising on funding sources as and when opportunities arise. 
 

• It is important to note that the Plans set out a collective ambition for the town 
centres, which will provide a strong strategic platform for future funding bids and 
shaping other strategic policies (notably the emerging Local Development plan), 
however the priorities in the Plans are not funded or currently attributed to existing 
funding sources. 

 
Officer recommended that the Committee approves the Town Centre Action Plans and 
delegate authority to the Director of Environment and Regeneration for any drafting 
changes required prior to publication. 
 
The E&R Committee agreed to the above recommendations and can be viewed here 
(link to E&R Committee meeting) 

 
2.5 Agenda Item 5.1e – Towns Board Fund 

The Town Board has been formed and has met four times with progress advancing 
towards finalising a delivery programme for years 1-3 of the programme. The initial 
date set for submission of programmes for years 1-3 was early August 2024, however, 
UK Government suspended the deadlines for the programme during the recent UK 
general election and no revised submission date has been set. Recruitment is 
progressing for town fund support. 
 
An Online and Physical Consultation event commenced on Monday 11 November 
2024, for a three week period.  IC’s Corporate Communications Team have been 
instrumental with publicising the consultation with additional support from Library 
Services and Community Learning and Development. 
 
The Online Consultation can be accessed via this link Greenock Town Centre 
Consultation or physical voting can be accessed at the following locations for a full 
week, commencing on the following dates. 
 

WEEK COMMENCING WEEK COMMENCING WEEK COMMENCING 

11/11/2024 18/11/2024 25/11/2024 

Achmountain Carers Centre Your Voice 

Central Library Southwest Library Waterfront Leisure Centre 

Westburn Centre Broomhill Hub Brachton Community Centre 

Craigend Youth Connections Gibshill Community Centre 

 
2.6 Agenda Item 5.1f – Levelling Up Fund (LUF) Transforming the ‘Heart of the Town’ 

The project continues with Balfour Beatty and their appointed designer WSP 
progressing with the road design. Public realm design, by Ironside Farrar, is reaching 
the end of stage three. Preparation for a planning submission for the façade works is 
underway. The 2024/25 projected spend is being reviewed by Officers. 

 
2.7 Agenda Item 5.1g – Partnership Working – RCH & ICDT 

The Inverclyde Council funded Environmental Works Programme which is delivered by 
ICDT, has recently completed a series of projects at Rankin Park, Port Glasgow and 
Murdieston Dams. Our teams are now returning to Greenock town centre and are 
scheduling in another round of back close and common area clean ups, to be carried 
out within the January and December schedule of works. We are in the process of 

https://www.youtube.com/watch?v=FWJpfzc24UA&list=PL_FxWALxBBK21RATVjWJ8K9xVGHmUrDTB&index=3
https://www.ironsidefarrar.com/greenock-tc-long-term-plan.html?fbclid=IwY2xjawGezptleHRuA2FlbQIxMQABHV0J_FW_f4y2WgDpeEW507WkADwpsxwF1qLfILlf_pxkqJHnNROAmfDXnw_aem_N3stTRBL6EGQu84wNwcc6A
https://www.ironsidefarrar.com/greenock-tc-long-term-plan.html?fbclid=IwY2xjawGezptleHRuA2FlbQIxMQABHV0J_FW_f4y2WgDpeEW507WkADwpsxwF1qLfILlf_pxkqJHnNROAmfDXnw_aem_N3stTRBL6EGQu84wNwcc6A
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agreeing on the next areas for improvement with the 
housing officers, which will then be approved by Economic Regeneration. 

 
2.8 Agenda Item 5.1h - River Clyde Homes (RCH) Strategic Investment Plan Update 

 River Clyde Homes’ (RCH) Asset Strategy is being submitted to the RCH Board 
Meeting on 29 November 2024 for approval.  An update will be given to the next 
Greenock TCRF meeting in 2025.  

 
 

End of Document. 
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