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PLEASE NOTE VENUE OF MEETING 
 

INVERCLYDE ALLIANCE BOARD 
 

MONDAY 16 JUNE 2025 – 2PM 
 

GREENOCK CUT VISITOR CENTRE, CORNALEES BRIDGE, LOCH THOM, INVERCLYDE 
         PA16 9LX 
 
Please note that this will be an in person meeting only. 
 
BUSINESS  

   
1.  Apologies for Absence  

   
2.  Minute of Previous Meeting (copy attached) 

   
 3. Matters Arising  

   
 4. Inverclyde Alliance Board Action Tracker (copy attached) 
   

5. Inverclyde Partnership Plan Biannual Progress Report – January 2025 
to June 2025 
Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 
 
Related Partnership Plan outcomes: 
 

• Vulnerable adults and children are protected and supported, 
ensuring they can live safely and independently 

• We recognise where people are affected by trauma, and respond in 
ways that prevent further harm and support recovery 

• People live longer and healthier lives 
• Poverty related gaps are addressed, so young people can have the 

skills for learning, life and work 
• Communities can have their voices heard and influence the places 

and services that affect them 
• Public protection and community safety are improved through 

targeting our resources to reduce the risk of offending and harm. 

 
 
(copy attached) 

   
6. Revised Structure for Alliance Board Thematic Groups  

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 

(copy attached) 

   
 7. Partnership Development and Arrangements  
 Report by Ruth Binks, Corporate Director Education, Communities &  

Organisational Development, Inverclyde Council 
(copy attached) 

   
8. The Future of Inverclyde Cares  
 Report by Vicki Cloney, CVS Inverclyde  
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9. Evaluation of the Inverclyde Approach to tackling Child Poverty  
 Report by Ruth Binks, Corporate Director Education, Communities &  

Organisational Development, Inverclyde Council 
 
Related Partnership Plan outcomes: 

• Poverty related gaps are addressed, so young people can have 
the skills for learning, life and work 

• Development of strong community-based services that respond to 
local need 

(copy attached) 

   
10. Active Inverclyde Strategy – Annual update on action plan  

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 
 
Related Partnership Plan outcomes: 

• People live longer and healthier lives. 
• Communities can have their voices heard, and influence the 

places and services that affect them 

(copy attached) 

   
11. Partner updates on 2025 events and significant activities  

   
12. AOB  

   
13. Date of Next Meeting – Monday 6 October 2025  

   
   
   
   
   
 Enquiries to – Lindsay Carrick – 01475 712114  

 


