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1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the Alliance Board with a progress report on the implementation 

of the Partnership Plan 2023-2033. 
 

   
2.0 SUMMARY  
   
2.1 Inverclyde’s Partnership Plan was formally agreed by the Alliance Board on the 13 March 2023. This 

progress report provides details of the progress that has been made towards the Partnership Plan 
outcomes during the period January 2025 to June 2025. 

 

   
2.2 Oversight and delivery of the Partnership Plan outcomes sits with the following thematic groups 

Children’s Services Partnership; Thriving Communities; Safe and Supported Communities; Tackling 
Inequalities and Improving People’s Lives; Economic Board; and Place Partnership. 

 

   
2.3 This report presents a progress update for the past six months for the Thriving Communities, Safe and 

Supported Communities, and Children’s Services thematic groups. Updates on the work of the other 
three thematic groups were brought to the March 2025 Alliance meeting. 

 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board notes the progress updates and considers any additional 

action required. 
 
 
 
 
 
 
 
 

 

     Ruth Binks 
     Corporate Director Education, Communities & Organisational Development 
 



 

   
4.0 BACKGROUND  
   
4.1 Inverclyde’s Partnership Plan 2023-33 was formally agreed by the Alliance Board on the 13 March 2023, 

with a focus on the themes of Empowered People, Working People, Healthy People and Places, A 
Supportive Place, and a Thriving Place. These themes are all associated with further high-level 
outcomes. 

 

   
4.2 The Alliance Board Terms of Reference and proposed delivery structure grouping under the new 

Partnership Plan were agreed by the Alliance Board on 18 March 2024. Updates on the work of each 
group and progress against the outcomes are brought to the Alliance Board on a six-monthly basis. At 
the March 2025 meeting information was provided in relation to Tackling Inequalities and Improving 
People’s Lives: Economic Board and Place Partnership.  
 
This report provides a progress update for the past six months for the Thriving Communities, Safe and 
Supported Communities, and Children’s Services thematic groups. 

 

   
4.3 The appendices to this report provide detail of work against the Partnership Plan outcomes. To support 

discussion at the Alliance meeting the three lead officers will each provide a short presentation 
covering: 

• Key areas of progress over the past six months/impact/case studies,  
• Areas of challenge and opportunities, and 
• Future plans. 

 

   
5.0  
 
5.1 
 

COMMUNITY PLANNING PARTNERSHIP DELIVERY GROUP UPDATES 
 
Children’s Services Partnership 
CSP Development Session – 29th April 2025:  
Session held with partnership members reflecting on: 

• The statutory context of children’s services plans. 
 

• The current Inverclyde plan: partnership strengths and areas to further develop. 
 

• Thinking towards the next children’s services plan (2026). 

Priority 1: Children, young people & families are listened to, and their views are used in designing and 
delivering services. 

• The young person’s engagement plan is in the final stages of development and is going 
through final governance checks before publication, 
 

• A second cohort of staff are now undertaking ‘Signs of Safety’ training, with third and fourth 
cohorts already identified. The baseline evaluation of this training is now close to completion. 
 

• A Quality Improvement group has been established and a local action plan agreed and rolled 
out to SW and health teams.  
 

• The Inverclyde Trauma Informed Leadership programme has now been established and will be 
rolled out from June 2025. 

Priority 2: Children and young people’s health and wellbeing is promoted and improved. 
• A test of change in the Family Nurse Partnership has been relaunched to support antenatal and 

postnatal breastfeeding support visits for young mums. 
 

 



 

• Uptake of Active Schools activities is positive, with 50% of the school population participating in 
some form of activity, a high proportion of which come from SIMD 1&2 areas. 
 

• Over one hundred S1 to S3 pupils have received a four-session programme on substance 
misuse. The programme continues to be delivered across schools. This work will be 
complimented by a communication and engagement programme across communities for local 
parents. 
 

• A local directory of third sector supports has been produced by CVS colleagues. This will be an 
online resource for children, young people and families and provide information on the range of 
local supports available. 

Priority 3: Children and young people feel safe and loved and are supported to stay in their families. 
• Through the Whole Family Wellbeing Fund work, the Early Intervention Hub is showing a 

positive impact, reducing demand on presentations to SW services. 
 

• LENS projects continue to progress, including: 
- The Home from Home programme was launched in January, and offers a community based, 

family friendly space for care experienced young people and their families. 
- To improve uptake of local foster carers, services are planning an increase to the local fee for 

foster carers receive, making it more competitive with peer authorities. This aims to increase the 
number of local foster carers, improving opportunities for looked after young people to remain at 
in their home community. 

Priority 4: Children and young people, families and services work together to reduce inequalities. 
• To support the delivery of the Scottish Attainment Challenge, work is progressing to agree Family 

Support Work Service for 2025/26. 
 

• Evaluation of the Inverclyde Approach has been complete and demonstrates the strong positive 
partnership working to help support families and communities away from the impact of poverty. 
The report will be presented to Alliance Board in June. 

Progress against actions is presented within Appendix 1. 
   
5.2 Thriving Communities Update 

 
• Development of ESOL Fast Track Online Volunteer Training Programme and local Reflective 

Practice courses were run with participation from CLD Partners. 

• The CONSUL platform ‘Community Choices’ has been launched as part of Community 
Conversations locality engagement and seeking community feedback on the Warm Hands of 
Friendship. There is still some development work to follow to establish this platform as a 
centralised engagement platform for both local authority and partners. The draft summary of the 
overarching feedback is provided in the following link 
https://sway.cloud.microsoft/zkK3iXvMEokKrAFo?ref=Link 

• Inverclyde Council's Inclusive Communities service worked in partnership with the Scouts to 
secure RCGF funding of £515,000 to modernise the Bank Street community hub, which will 
provide a more inclusive space for CLD sector provision in a SIMD 1 area. 

• Building on a commitment to provide accessible health resources, Inverclyde Libraries hosted a 
public event showcasing the NHS “Being A Partner in My Care” Realistic Medicine app in 

 

https://sway.cloud.microsoft/zkK3iXvMEokKrAFo?ref=Link


 

Greenock Central library, directly empowering community members to become active 
participants in their healthcare journey. 

• Active Inverclyde page on Inverclyde Life launched at event in Feb 2025. 

• The International Women's Day event hosted at the South West Library exemplified partnership 
commitment to fostering local workforce development and community enrichment. The event 
featured a distinguished local retired GP and author, who shared invaluable insights into the 
challenges and triumphs she experienced during her career. Furthermore, local businesses 
actively participated, offering firsthand perspectives on their operational challenges and providing 
valuable advice to attendees. This initiative not only celebrated the achievements of women but 
also served as a platform for knowledge transfer, mentorship, and inspiration, thereby 
contributing to the empowerment and potential advancement of the local workforce. 

Progress against actions is presented within Appendix 2. 
   
5.3 Safe and Supported Communities Update 

 
• The Scottish Fire and Rescue Service (SFRS) held a series of Key Partner Home Fire Safety 

Visit (HFSV) Teams Presentations to help partners understand the revised HFSV application 
process. This replaced individual meetings and aimed to better prepare organisations for the 
upcoming Partner Application launch, particularly regarding the Data Sharing Framework and 
next steps to becoming an SFRS partner. The new application, when launched, will create a 
secure two-way referral process between SFRS and partner organisation to promote safety in 
the home. 

• Ten pupils from Notre Dame High School and Inverclyde Academy gained valuable skills through 
the second Fire Skills course of 2024 in November, a joint initiative by the Scottish Fire and 
Rescue Service (SFRS) and Inverclyde Council. The course offered opportunities for young 
people to enhance their team building and leadership capabilities, alongside raising their 
awareness of the impact of risky behaviours. Thanks to a youth-work approach, with Inclusive 
Communities staff working alongside SFRS, the students' participation led to youth work 
accreditations alongside their personal achievement. A successful funding bid to Tesco 
Community Grants Fund to ensure sustainability of this valuable partnership project resulted in 
members of the public choosing the project to receive a ‘Golden Grant’ of £5,000 in March. This 
funding will allow the partnership to run several more of these fire skills courses in Inverclyde.  

• Inverclyde Council Community Safety & Resilience Team partnered with HSCP Health 
Improvement Team to run a pilot community ‘walk and talk’ event to test a community safety lens 
version of the Place Standard Tool. This was undertaken as part of a national project being 
undertaken by Public Health Scotland and Scottish Community Safety Network. The Inverclyde 
pilot session ran on 26 March in Greenock East and was attended by both community members 
and a range of local partnership representatives. The results of the pilot will be analysed and 
shared with the Alliance Board at the October meeting of the Board. The Council and HSCP 
intend to continue developing use of the Place Standard Tool locally and intend to run further 
projects in different locality areas of Inverclyde. 

• The "16 Days of Activism to Eliminate Violence Against Women & Girls" campaign in Nov/Dec 
2024 featured several initiatives, including webinars by the Improvement Service, a dedicated 
website with resources, MS Teams backgrounds and promotional materials for partners, banners 
displayed publicly (including at Cappielow football stadium), a smaller banner for partners, youth 
engagement activities, a church service, Police Scotland campaigns on stalking, harassment, 
sexual violence, domestic abuse, and vulnerability on nights out, and Inverclyde Women’s Aid 
drop-in sessions and a well-attended fundraising Fire Walk. 

• Delivering Equally Safe has funded a national project, delivered in partnership by The Scottish 
Commission for People with Learning Disabilities (SCLD) and People First (Scotland) who have 

 



 

co-designed a GBV and Learning Difficulty (LD) self-assessment toolkit called Equally Safe and 
Supported. Our LD Team in Inverclyde has agreed to pilot the toolkit which is practical set of 
resources designed to help organisations make their services accessible to women with LD who 
have experienced GBV. Through discussion locally, a representative from LD has been identified 
to attend MARAC. Although this will only cover who clients who have a diagnosed Learning 
Disability, it is a positive step towards better identifying disabilities through MARAC. 

• The Inverclyde Community Justice Third Sector Forum have secured funding via Inverclyde 
HSCP Health Improvement to introduce a pilot programme ‘Community Matters Pack.’ This pilot 
aims to support people leaving prison and returning home to Inverclyde by providing them with 
information and some items that may assist in their first couple of weeks of their liberation. The 
pilot is due to commence during summer 2025 and a further update will be provided to the 
Inverclyde Alliance Board on commencement. 

• With respect to the Community Justice Scotland annual report, that report highlighted; “There are 
strong links with a range of strategic partnerships across Inverclyde, most notably in the Alcohol 
and Drugs Partnership, Community Safety Partnership and Violence Against Women 
Partnership. As will be noted, this strong work will be more formalised with the creation of a Safe 
and Supported theme within the community planning partnership locally.” 

The Inverclyde Alliance Board are directed to two specific areas in respect of the above updates: 
• As noted through the publication of a new Inverclyde ADP Strategy was progressed during the 

previous year with significant input from services and individuals across Inverclyde. Towards the 
end of the reporting period work commenced to action responses to the actions within the new 
ADP Strategy. The Strategy is available via https://inverclydeadp.org.uk/wp-
content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-
Document.pdf  

• There has been significant work undertaken by the ADP to launch and maintain our website 
accessible at https://inverclydeadp.org.uk/ . the website provides a range of information for 
individuals and their families of services in Inverclyde. There are also sections around stigma 
and hope highlighting the progress of individuals across Inverclyde. Plans are being made to 
build in a course booker giving a one stop approach to our website. 

• The ADP Committee have also approved work to review the existing structure of the Inverclyde 
ADP including the Committee and wider family group’s structure and its links with a range of 
strategic groups in Inverclyde. This work commenced in February 2025 with a final option being 
presented to the ADP later in the year. 

Progress against actions is presented within Appendix 3. 
   
6.0 IMPLICATIONS  
   
5.1 Legal: None  
 Finance: None  
 Human Resources: None  
 Equality and Diversity: None  
 Alliance Partnership Plan: The progress updates within this report relate to outcomes within all five 

themes of the Partnership Plan. 
 

   
6.0 CONSULTATIONS  
   
6.1 None.  
   
   
   

https://inverclydeadp.org.uk/wp-content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-Document.pdf
https://inverclydeadp.org.uk/wp-content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-Document.pdf
https://inverclydeadp.org.uk/wp-content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-Document.pdf
https://inverclydeadp.org.uk/
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n,
 

yo
un

g 
pe

op
le

 a
nd

 fa
m

ili
es

  

Su
sa

n 
Ch

am
be

rs
 

(S
up

po
rt

 fr
om

 
L.

 E
lli

s,
  

C.
 M

cC
ah

ill
) 

Du
e 

to
 d

iff
er

en
t p

ol
ic

ie
s f

or
 u

sin
g 

tr
ai

ni
ng

 fo
r 

fo
st

er
 c

ar
er

s w
e 

w
er

e 
lim

ite
d 

to
 u

se
 th

e 
PP

B.
 S

o,
 

w
ith

 p
er

m
iss

io
n 

m
ys

el
f a

nd
 a

 c
ol

le
ag

ue
 h

av
e 

re
w

rit
te

n 
so

m
e 

tr
ai

ni
ng

 m
at

er
ia

ls 
to

 b
es

t f
it 

se
rv

ic
e 

de
liv

er
y.

 T
hi

s 
is 

no
w

 d
ist

re
ss

ed
 b

eh
av

io
ur

 
st

ra
te

gi
es

. I
t h

as
 n

o 
el

em
en

ts
 o

f s
af

e 
ho

ld
in

g 
an

d 
al

so
 h

as
 a

dd
iti

on
al

 st
ra

te
gi

es
 a

nd
 su

pp
or

ts
 fo

r 
sp

ec
ifi

c 
ar

ea
s r

eq
ui

re
d.

 W
e 

ha
ve

 a
lso

 a
dd

ed
 in

 5
 

pr
in

ci
pa

ls 
of

 tr
au

m
a 

in
fo

rm
ed

 p
ra

ct
ic

e 
as

 w
el

l a
s 

ot
he

r u
se

fu
l r

es
ou

rc
es

. T
hi

s h
as

 b
ee

n 
pr

el
im

in
ar

ily
 

of
fe

re
d 

to
 F

C 
an

d 
po

te
nt

ia
lly

 c
an

 a
lso

 b
e 

us
ed

 fo
r 

ot
he

r a
re

as
 su

ch
 a

s K
in

sh
ip

. 

 

1.
1c

 
O

ur
 st

ra
te

gi
c 

an
d 

de
liv

er
y 

pl
an

s 
an

d 
po

lic
ie

s 
w

ill
 d

em
on

st
ra

te
 h

ow
 w

e 
ar

e 
de

liv
er

in
g 

on
 th

e 
U

N
CR

C.
 

Su
sa

n 
Ch

am
be

rs
 

(S
up

po
rt

 fr
om

 
L.

 E
lli

s,
  

C.
 M

cC
ah

ill
) 

CR
 se

ss
io

ns
 c

on
tin

ue
 to

 b
e 

of
fe

re
d 

an
d 

de
liv

er
ed

 
ac

ro
ss

 th
e 

au
th

or
ity

. W
e 

ar
e 

cu
rr

en
tly

 a
lso

 
su

pp
or

tin
g 

m
ed

ic
al

 s
tu

de
nt

s 
w

ith
 th

es
e 

in
pu

ts
 a

nd
 

ha
ve

 a
gr

ee
m

en
t f

ro
m

 G
P 

pr
ac

tic
e 

to
 e

ng
ag

e 
w

ith
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IR
O

C 
an

d 
se

e 
ho

w
 w

e 
ca

n 
de

ve
lo

p 
th

is 
ac

ro
ss

 th
e 

ca
re

 c
om

m
un

ity
.  

1.
2 

W
e 

w
ill

 e
ns

ur
e 

pl
an

ni
ng

 fo
r 

ch
ild

re
n,

 y
ou

ng
 p

eo
pl

e 
an

d 
fa

m
ili

es
 is

 st
re

ng
th

s-
ba

se
d 

an
d 

ou
tc

om
e-

fo
cu

ss
ed

 a
nd

 
re

fle
ct

s 
th

e 
na

tio
na

l r
ef

re
sh

 
of

 G
IR

FE
C 

1.
2a

 
W

e 
w

ill
 d

ev
el

op
 a

nd
 d

el
iv

er
 a

 tr
ai

ni
ng

 
pr

og
ra

m
m

e 
fo

r a
ll 

ch
ild

re
n’

s 
se

rv
ic

es
 

st
af

f o
n 

G
IR

FE
C 

M
ol

ly
 C

oy
le

 
Tr

ai
ni

ng
 in

 re
la

tio
n 

to
 S

ig
ns

 o
f S

af
et

y 
an

d 
G

IR
FE

C 
a 

se
co

nd
 c

oh
or

t t
ra

in
in

g 
no

w
 u

nd
er

w
ay

, w
ith

 3
rd

 a
nd

 
4th

 c
oh

or
t s

ch
ed

ul
ed

. B
as

el
in

e 
ev

al
ua

tio
n 

ne
ar

in
g 

co
m

pl
et

io
n.

 
 

 

1.
2b

 
In

 p
ar

tn
er

sh
ip

, w
e 

w
ill

 d
ev

el
op

 q
ua

lit
y 

as
su

ra
nc

e 
ac

tio
ns

 th
at

 e
va

lu
at

e 
ou

r 
pr

og
re

ss
 a

nd
 sh

ar
e 

le
ar

ni
ng

 fr
om

 
in

di
vi

du
al

 p
la

ns
.  

 

M
ol

ly
 C

oy
le

 
Im

pr
ov

em
en

t p
la

n 
no

w
 a

pp
ro

ve
d 

w
ith

 c
le

ar
 

ac
tio

ns
 in

 p
la

ce
 w

ith
 a

ll 
ar

ea
s 

of
 a

gr
ee

d 
w

or
kf

or
ce

 
de

ve
lo

pm
en

t a
ct

io
ns

 in
co

rp
or

at
ed

. 

 

1.
2c

 
W

e 
w

ill
 a

ud
it 

pl
an

s f
or

 c
ar

e 
ex

pe
rie

nc
ed

 c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 

to
 e

ns
ur

e 
ou

r s
er

vi
ce

s h
av

e 
po

sit
iv

e 
im

pa
ct

 to
 su

pp
or

t p
os

iti
ve

, a
m

bi
tio

us
 

ou
tc

om
es

 

M
ol

ly
 C

oy
le

 
Ch

ild
re

n 
Pl

an
ni

ng
 a

nd
 Im

pr
ov

em
en

t 
O

ffi
ce

r’s
 h

av
e 

no
w

 re
su

m
ed

 re
vi

ew
in

g 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
 

w
ho

 a
re

 lo
ok

ed
 a

ft
er

 a
t h

om
e.

 
  An

dy
 C

am
pb

el
l a

nd
 C

la
re

 F
al

lo
ne

 w
ill

 a
ud

it 
an

d 
re

vi
ew

 1
2 

fil
es

 o
n 

a 
qu

ar
te

rly
 b

as
is 

an
d 

pr
ov

id
e 

fe
ed

ba
ck

 to
 th

e 
Q

ua
lit

y 
Im

pr
ov

em
en

t G
ro

up
 a

nd
 

pr
ac

tit
io

ne
rs

.  
Th

e 
fir

st
 c

yc
le

 o
f 1

2 
w

ill
 b

eg
in

 o
n 

1s
t 

M
ay

. 

 

1.
3 

 
W

e 
w

ill
 w

or
k 

in
 tr

ul
y 

tr
au

m
a-

in
fo

rm
ed

 w
ay

s 
w

ith
 

ch
ild

re
n,

 y
ou

ng
 p

eo
pl

e 
an

d 
fa

m
ili

es
 

1.
3a

 
W

e 
w

ill
 d

el
iv

er
 m

ul
ti-

ag
en

cy
 T

ra
um

a 
In

fo
rm

ed
 P

ra
ct

ic
e 

tr
ai

ni
ng

 a
nd

 
aw

ar
en

es
s 

ac
ro

ss
 In

ve
rc

ly
de

 a
nd

 
em

be
d 

m
ea

su
ra

bl
e 

tr
au

m
a 

in
fo

rm
ed

 
ap

pr
oa

ch
es

 th
at

 re
fle

ct
 o

ur
 d

iv
er

se
 

co
m

m
un

iti
es

 

La
ur

en
ce

 R
ei

lly
 

Th
e 

cu
rr

en
t D

el
iv

er
y 

an
d 

Im
pr

ov
em

en
t P

la
n 

fo
r 

Tr
au

m
a 

In
fo

rm
ed

 P
ra

ct
ic

e 
in

 In
ve

rc
ly

de
 h

as
 b

ee
n 

up
da

te
d 

fo
llo

w
in

g 
sig

ni
fic

an
t s

te
ps

 fo
rw

ar
d 

as
 

m
ea

su
re

d 
ag

ai
ns

t t
he

 c
ur

re
nt

 p
la

n.
   

 Th
is 

pl
an

 c
ov

er
s 

th
e 

fo
llo

w
in

g 
ar

ea
s:

 
 

1.
 

Le
ad

er
sh

ip
 a

nd
 C

ul
tu

re
. 

2.
 

W
or

kf
or

ce
 D

ev
el

op
m

en
t a

nd
 W

el
lb

ei
ng

.  
3.

 
Fe

ed
ba

ck
 L

oo
ps

. 
4.

 
Po

lic
ie

s 
an

d 
Pr

oc
es

se
s.
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Th
e 

ro
le

 o
f t

he
 T

ra
um

a 
In

fo
rm

ed
 A

m
ba

ss
ad

or
 is

 
cu

rr
en

tly
 e

vo
lv

in
g.

  
 Th

e 
In

ve
rc

ly
de

 T
ra

um
a 

In
fo

rm
ed

 L
ea

de
rs

hi
p 

pr
og

ra
m

m
e 

ha
s n

ow
 b

ee
n 

cr
ea

te
d.

 T
hi

s 
w

ill
 b

e 
ro

lle
d 

ou
t f

ro
m

 Ju
ne

 2
02

5.
   

 Le
ve

l 1
 tr

ai
ni

ng
 h

as
 b

ee
n 

au
gm

en
te

d 
th

ro
ug

h 
a 

co
lla

bo
ra

tiv
e 

ag
re

em
en

t w
ith

 G
la

sg
ow

 C
ity

 C
ou

nc
il,

 
w

ho
 h

av
e 

cr
ea

te
d 

an
 e

nh
an

ce
d 

tr
ai

ni
ng

 p
ac

ka
ge

 o
f 

m
at

er
ia

ls 
in

 th
is 

ar
ea

.  
 Le

ve
l 2

 tr
ai

ni
ng

 h
as

 b
ee

n 
au

gm
en

te
d 

th
ro

ug
h 

th
e 

id
en

tif
ic

at
io

n 
of

 a
 n

um
be

r o
f t

ra
in

er
s f

ro
m

 w
ith

in
 

In
ve

rc
ly

de
.  

 Le
ve

l 3
 tr

ai
ni

ng
 w

ill
 n

ow
 ta

ke
 p

la
ce

 in
 c

ol
la

bo
ra

tio
n 

w
ith

 th
e 

tr
ai

ni
ng

 p
ro

vi
de

r E
pi

on
.  

 Th
e 

Tr
au

m
a 

In
fo

rm
ed

 S
tr

at
eg

ic
 G

ro
up

 c
on

fe
re

nc
e 

fo
r l

ea
de

rs
 in

 In
ve

rc
ly

de
 C

ou
nc

il,
 H

SC
P,

 P
ol

ic
e 

Sc
ot

la
nd

 a
nd

 3
rd

 S
ec

to
r h

as
 b

en
e 

po
st

po
ne

d 
an

d 
a 

ne
w

 d
at

e 
is 

be
in

g 
pu

rs
ue

d 
fo

r l
at

e 
Au

gu
st

/e
ar

ly
 

Se
pt

em
be

r 2
02

5.
 T

he
 a

im
 is

 to
 h

av
e 

th
e 

sa
m

e 
ke

yn
ot

e 
sp

ea
ke

rs
 - 

M
ar

tin
 C

re
w

e 
– 

CE
O

 B
ar

na
rd

os
, 

Da
n 

Jo
hn

so
n 

– 
Di

re
ct

or
 o

f K
ib

bl
e 

Se
rv

ic
es

 a
nd

 o
ne

 
of

 th
e 

au
th

or
s 

of
 th

e 
Sc

ot
tis

h 
G

ov
er

nm
en

t’s
 

N
at

io
na

l T
ra

um
a 

Tr
an

sf
or

m
at

io
n 

Pr
og

ra
m

m
e 

an
d 

 
Dr

 L
au

ra
 Ja

m
es

 –
 Im

pr
ov

em
en

t S
er

vi
ce

 T
ra

um
a 

Le
ad

. T
he

re
 is

 a
lso

 a
n 

ai
m

 to
 h

av
e 

th
e 

sa
m

e 
w

or
ks

ho
ps

 o
n 

of
fe

r t
he

 3
rd

 S
ec

to
r, 

H
SC

P 
an

d 
Ed

uc
at

io
n 

Se
rv

ic
es

. 
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Fu
nd

in
g 

fr
om

 th
e 

Sc
ot

tis
h 

G
ov

er
nm

en
t f

or
 th

e 
ro

le
 

of
 th

e 
Tr

au
m

a 
In

fo
rm

ed
 P

ra
ct

ic
e 

Le
ad

 h
as

 n
ow

 
be

en
 m

ai
ns

tr
ea

m
ed

 u
nt

il 
fu

rt
he

r n
ot

ic
e.
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 O
ut

co
m

e 
2 

Ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

’s
 h

ea
lth

 a
nd

 w
el

lb
ei

ng
 is

 p
ro

m
ot

ed
 a

nd
 im

pr
ov

ed
 

N
o.

 
W

H
A

T 
IS

 IT
 W

E 
 

W
A

NT
 T

O
 D

O
 

A
ct

. 
ID

 
H

IG
H

 L
EV

EL
 A

CT
IO

N
S 

LE
A

D
 

O
FF

IC
ER

 
PR

O
G

R
ES

S 
 

R
A

G
 

2.
1 

W
e 

w
ill

 e
ns

ur
e 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 h
av

e 
ac

ce
ss

 to
 

ap
pr

op
ria

te
 m

en
ta

l h
ea

lth
 

su
pp

or
ts

 
 

2.
1a

 
Co

nt
in

ue
 to

 c
om

m
iss

io
n 

an
d 

de
liv

er
 th

e 
W

el
lb

ei
ng

 S
er

vi
ce

 fo
r C

hi
ld

re
n 

an
d 

YP
 

La
ur

en
ce

 R
ei

lly
 

Th
e 

ne
xt

 s
te

ps
 fo

rw
ar

d 
fo

r t
he

 C
YP

CM
HW

 
pr

og
ra

m
m

e 
w

ill
 b

e 
m

or
e 

ch
al

le
ng

in
g 

as
 th

e 
fu

nd
in

g 
pi

ct
ur

e 
ha

s 
ch

an
ge

d.
 A

 n
ew

 p
la

n 
fo

r 
20

25
-2

6 
is 

cu
rr

en
tly

 b
ei

ng
 d

ev
el

op
ed

. 

 

2.
1b

 
Th

e 
N

at
io

na
l T

ra
um

a 
Tr

ai
ni

ng
 

Pr
og

ra
m

m
e 

w
ill

 b
e 

ro
lle

d 
ou

t a
cr

os
s 

In
ve

rc
ly

de
.  

La
ur

en
ce

 R
ei

lly
 

Pl
ea

se
 se

e 
ab

ov
e.

 
 

2.
1c

 
Co

nt
in

ue
 to

 d
el

iv
er

 th
e 

In
ve

rc
ly

de
 

Em
ot

io
na

l W
el

lb
ei

ng
 T

ria
ge

 m
ee

tin
gs

 
(IE

W
TM

) 

Ly
nn

 S
m

ith
 

IE
W

T 
m

ee
tin

gs
 c

on
tin

ue
 o

n 
a 

fo
rt

ni
gh

tly
 b

as
is 

 
Re

fe
rr

al
s s

ub
m

itt
ed

 th
ro

ug
h 

th
e 

gr
ou

p 
ar

e 
 th

en
 

di
re

ct
ed

 to
 th

e 
ap

pr
op

ria
te

 se
rv

ic
e 

 

 

2.
1d

 
Co

nt
in

ue
 to

 e
ns

ur
e 

de
liv

er
y 

of
 1

8-
w

ee
k 

re
fe

rr
al

 to
 tr

ea
tm

en
t t

im
es

ca
le

s f
or

 
CA

M
HS

 

Ly
nn

 S
m

ith
 

Th
e 

G
G

C 
re

fe
rr

al
 to

 tr
ea

tm
en

t t
ar

ge
t o

f 1
8 

w
ee

ks
 

is 
be

in
g 

m
et

. I
n 

In
ve

rc
ly

de
 th

e 
RT

T 
is 

sit
tin

g 
ar

ou
nd

 6
-8

 w
ith

 u
rg

en
t r

ef
er

ra
ls 

be
in

g 
se

en
 o

n 
da

y 
1/

2 

 

2.
2 

W
e 

w
ill

 e
ns

ur
e 

ch
ild

re
n,

 
yo

un
g 

pe
op

le
 a

nd
 fa

m
ili

es
 

ha
ve

 o
pp

or
tu

ni
tie

s 
to

 
im

pr
ov

e 
ph

ys
ic

al
 h

ea
lth

 a
nd

 
de

ve
lo

pm
en

t 

2.
2a

 
Co

nt
in

ue
 to

 su
pp

or
t b

re
as

tf
ee

di
ng

.  
Ly

nn
 S

m
ith

 
Su

pp
or

t c
on

tin
ue

s 
to

 a
ll 

an
te

na
ta

l a
nd

 p
os

tn
at

al
 

w
om

en
 w

ho
 c

ho
os

e 
to

 b
re

as
tf

ee
d.

 P
os

tn
at

al
ly

 
w

om
en

 a
re

 o
ffe

re
d 

ho
m

e 
vi

sit
 w

ith
in

 2
 d

ay
s 

of
 

di
sc

ha
rg

e.
 C

on
se

qu
en

tly
, w

e 
ha

ve
 m

et
 th

e 
Sc

ot
tis

h 
G

ov
er

nm
en

t’s
 ta

rg
et

s b
y 

re
du

ci
ng

 
at

tr
iti

on
 ra

te
s 

by
 1

0%
 a

t 6
-8

 w
ee

ks
 b

y 
20

25
.  

 

2.
2b

 
Co

nt
in

ue
 to

 su
pp

or
t h

ig
h 

of
 

im
m

un
isa

tio
ns

 a
cr

os
s I

nv
er

cl
yd

e.
 

Ly
nn

 S
m

ith
 

Te
st

 o
f c

ha
ng

e 
fo

r F
am

ily
 n

ur
se

 p
ro

je
ct

 
re

la
un

ch
ed

 to
 p

ro
vi

de
 a

nt
en

at
al

 a
nd

 p
os

tn
at

al
 

vi
sit

s 
to

 p
ro

m
ot

e 
br

ea
st

fe
ed

in
g.

 

 

2.
2c

 
En

co
ur

ag
e 

pa
rt

ic
ip

at
io

n 
in

 sp
or

ts
 a

nd
 

ac
tiv

iti
es

. 
H

ug
h 

Sc
ot

t 
Th

e 
ta

bl
e 

be
lo

w
 sh

ow
 T

er
m

 2
 p

ar
tic

ip
at

io
n 

an
d 

bo
th

 te
rm

s 
co

lla
te

d 
in

cl
ud

in
g 

th
e 

pr
ot

ec
te

d 
ch

ar
ac

te
ris

tic
s 

th
at

 a
re

 re
po

rt
ed

 to
 S

po
rt

sc
ot

la
nd

. 
  

Te
rm

 2
 

Te
rm

 1
 &

 2
 

To
ta

l p
ar

tic
ip

an
ts

 
33

83
  

48
28
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%
 s

ch
oo

l r
ol
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35
%

 
50

%
 

N
um

be
r 

of
 

pr
im

ar
y 

ro
le

 
28

70
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6%
) 

39
73

 (7
9%

) 

N
um

be
r 

of
 

se
co

nd
ar

y 
ro

le
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1 
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1%

) 
85

5 
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9%
) 

%
 F

em
al

e 
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%
 

48
.5

%
 

AS
N
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3 
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1%
) 

10
80
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) 
As

se
ss

ed
 

di
sa

bl
ed

 
93

 (3
%

) 
14

4 
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%
) 

M
in

or
ity

 
et

hn
ic

 
gr

ou
ps

 
30

2 
(9

%
) 

46
2 

(9
.5

%
) 

SI
M

D 
1 

&
 2

 
15

43
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6%
) 

22
35
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6%

) 
Fr
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