
AGENDA ITEM NO:  6 

Report To: Inverclyde Alliance Board Date:  16 June 2025 

Report By: Ruth Binks,  
Corporate Director Education,  
Communities & Organisational  
Development, Inverclyde Council 

Report No: 

Contact Officer: Rhoda Braddick, Corporate Policy, 
Performance and Communications 
Manager, Inverclyde Council 

Contact No: 01475 712722 

Subject: Revised Structure for Alliance Board Thematic Groups 

1.0 PURPOSE 

1.1 The purpose of this report is to propose a revised structure for Alliance Thematic Groups. 

2.0 SUMMARY 

2.1 There are currently six thematic groups that feed into the Alliance Board and the current structure is 
attached as Appendix 1 to this report.  One of the six groups is titled Tackling Inequalities and 
Improving People’s Lives.  It is felt that this group should no longer remain as a standalone thematic 
group.  This is because the Community Empowerment Act places a very specific focus on tackling 
inequalities and therefore it would make sense for this issue to be tackled by all of the Alliance 
groups rather than to have a specific separate thematic focus.   

2.2 The groups that feed into the current Inequalities group also fit into other Alliance groups. The 
proposal of this paper is to reduce the six thematic groups to five.  The Tackling Inequalities group 
would therefore no longer be a specific thematic group, and the sub groups would be absorbed into 
other groups. The current structure is attached as Appendix 1 to this report.  The proposed new 
structure is attached to this report as Appendix 2 and the revised terms of reference and membership 
is attached as Appendix 3.  Inverclyde Cares is considered in a separate paper to this report. 

3.0 RECOMMENDATIONS 

3.1 The Alliance Board is asked to approve the new structure for the thematic groups as outlined in 
Appendix 2 of this report and the associated terms of reference as outlined in Appendix 3. 

Ruth Binks 
Corporate Director Education, Communities & Organisational Development 



4.0 BACKGROUND 

4.1 The Community Empowerment (Scotland) Act 2015 placed a legal duty on Community Planning 
partners to demonstrate that they are making a significant difference to the lives of their residents 
through the planning and delivery of local outcomes and the involvement of community bodies at all 
stages of Community Planning. The Act places a very specific focus on tackling inequalities for those 
that are most disadvantaged in our communities and Community Planning Partnerships (CPPs) are 
required to produce a Local Outcomes Improvement Plan. In addition, CPPs are required to produce 
Locality Plans which focus on an area where residents experience the poorest outcomes and set 
the priorities for these communities.   

At its meeting of 13 March 2023, the Inverclyde Alliance approved the vision, themes, and high-level 
outcomes for the 2023-33 Partnership Plan. They also approved the review of the plan delivery 
structures and delegated the development of actions and performance indicators to the thematic 
groups.  Following the agreement of proposed delivery structures at the Alliance Board on 2 October 
2023, approval was given for the development of a more detailed Terms of Reference, and this was 
approved in March 2024.  The current structure is attached as Appendix 1 to this report. 

4.2 Since that time groups have been meeting, and progress reports are taken to the Alliance Board.  
However, the Inequalities group has identified significant overlaps with the work of other groups. 
This is because if the work of the Alliance is to have a specific focus on tackling inequalities for those 
who are most disadvantaged then Inequalities should be considered by each of the groups. In 
addition, and subject to another paper to this Alliance Board, there is now a proposal that Inverclyde 
Cares should cease because it has now been overtaken by other initiatives and third sector working. 

4.3 Because of the cross sector working and partnerships across all of the groups, removing a specific 
Tackling Inequalities group would necessitate a change of structure but this could be accommodated 
within other groups.  The proposal is to move the Child Poverty Action Group to be incorporated into 
the Children’s Services Partnership.  The Financial Inclusion Partnership would be considered as 
part of the Economic Board and the Trauma Informed Steering Group would be considered under 
Safe and Supported Communities.  This means that all groups would address tackling inequalities 
as part of their remits, and this is a better fit with the focus of the Community Empowerment Act.  

4.4 A proposed revised structure is attached as Appendix 2 and a revised terms of reference for the 
groups is attached as Appendix 3 to this report.  

5.0 IMPLICATIONS 

Legal: None 
Finance: None 
Human Resources: None 
Equality and Diversity: None 
Alliance Partnership Plan: The structure updates within this report relate to thematic groups who are 
responsible for delivering the Partnership Plan. 

6.0 CONSULTATIONS 

6.1  NA 
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Alongside this we have considered the most effective local arrangements to support the delivery of the outcomes in the Partnership Plan. The 
structure is illustrated in the diagram below. 
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The table below outlines responsibility for each of the Partnership Plan outcomes. The 
thematic groups will report on progress against the outcomes through performance reports 
and periodic presentations and reports to the Alliance Board.  

Outcome Responsible reporting group(s) 
Communities can have their voice heard, and influence 
the places and services that affect them 

• CLD Partnership 
 

Gaps in outcomes linked to poverty are reduced • Children’s Services Partnership  
• CLD Partnership  

More people will be in sustained employment, with fair 
pay and conditions 

• Economic Board 

Poverty related gaps are addressed, so young people 
can have the skills for lifelong learning, life and work 

• Children’s Services Partnership 
• Economic Board 

Businesses are supported and encouraged to reduce 
their carbon footprint and develop green jobs 

• Economic Board 
• Place Partnership 

People live longer and healthier lives • CLD Partnership 
Supportive systems are in place to prevent alcohol and 
drug misuse 

• Safe and supported communities 
• Alcohol and Drugs Partnership  

Our natural capital is looked after, and we are 
effectively adapting and mitigating the effects of climate 
change 

• Place Partnership 

Vulnerable adults and children are protected and 
supported, ensuring they can live safely and 
independently 

• Community Safety, Community 
Justice and VAWG Partnerships 

We recognise where people are affected by trauma, 
and respond in ways that prevent further harm and 
support recovery 

• Children’s Services Partnership 
• Community Safety, Community 

Justice and VAWG Partnerships 

Public protection and community safety are improved 
through targeting our resources to reduce the risk of 
offending and harm   

• Community Safety, Community 
Justice and VAWG Partnerships 

Growth in our working age population by encouraging 
people to stay here, and attracting new people to settle 
here 

• Place Partnership 

Development of strong community-based services that 
respond to local need 

• CLD Partnership  
• Place Partnership 

Homes are energy efficient and fuel poverty is reduced • Place Partnership 
Increased use of active travel and sustainable transport 
options   

• Place Partnership 
 

Easy access to attractive and safe public spaces, and 
high-quality arts and cultural opportunities 

• Place Partnership 

 

All the thematic groups will:  

• Bring together key officers from across community planning partners to develop and 
deliver a range of activities, collated through action plans, which support delivery of 
the priorities. 

• Report on delivery of the action plan to the Alliance Board every six months, either 
directly or reporting on progress within a parent group action plan.  
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• Facilitate better collaboration between partners to bring about ‘added value’ benefits, 
which would not be achieved by individual partner organisations working on their own; 
and  

• Utilise policy contexts, available statistics, and feedback from communities to inform 
the development of action plans 

Group 2 - Economic Board 
The group’s responsibilities will include delivery against the outcomes: 

• More people will be in sustained employment, with fair pay and conditions 
• Poverty related gaps are addressed, so young people can have the skills for learning, life, 

and work  
• Businesses are supported and encouraged to reduce their carbon footprint and develop 

green jobs 

Other contributing groups include the Local Employability Partnership, Senior Phase Action 
Partnership, Financial Inclusion Partnership and Regeneration Forums. 

The Economic Board will report on progress directly to the Alliance Board and include any 
relevant progress from the action plans of the other contributing groups. 

The key Council link will be the Head of Regeneration, Planning & Public Protection.  
Representatives from partner agencies may undertake the role of group chair. 

The group membership will be comprised of Inverclyde Council, West College Scotland, SDS, 
Inverclyde Chamber of Commerce, and Scottish Enterprise.  Other partners may be invited to 
join the group on a long or short-term basis as required.   All partner agencies should be 
represented on the group by a senior strategic leader. 

The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 3 - Children’s Services Partnership 
This group’s responsibilities include delivery against the outcomes: 

• Gaps in outcomes linked to poverty are reduced 
• Poverty related gaps are addressed, so young people can have the skills for learning, life, 

and work 
• We recognise where people are affected by trauma, and respond in ways that prevent further 

harm and support recovery 

Other contributing groups include the Child Poverty Action Group, Attainment Challenge, the 
Child Poverty Action Group and The Promise. 

The Children’s Services Partnership will report on progress directly to the Alliance Board and 
include any relevant progress from the action plans of the other contributing groups. 

The group will be chaired by Head of Children’s Services (HSCP), who will also act as the key 
Council link. 

The group membership will be comprised of Inverclyde Council, Inverclyde HSCP, Children’s 
Hearing Scotland (CHS), Scottish Children’s Reporter Administration (SCRA), NHS GG&C, 
and CVS.  Other partners may be invited to join the group on a long or short-term basis as 
required.   All partner agencies should be represented on the group by a senior strategic 
leader. 
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The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 4 - Safe and Supported Communities 
These are three separate strategic groups. Due to the synergies of their work and the common 
membership there will be a review of how the groups strategic oversight and outputs can be 
linked.  

These group’s responsibilities include delivery against the outcomes: 

• Vulnerable adults and children are protected and supported, ensuring they can live safely 
and independently 

• We recognise where people are affected by trauma, and respond in ways that prevent further 
harm and support recovery 

• Public protection and community safety are improved through targeting our resources to 
reduce the risk of offending and harm 

The groups will jointly coordinate reporting on progress directly to the Alliance Board. 

The key Council link(s) will be the respective lead officers for Community Safety and 
Community Justice.  The trauma informed steering group will also feed its partnership working 
into this group.  Representatives from partner agencies may undertake the role of group 
chairs. 

The membership across the three partnership strategic groups will be comprised of Inverclyde 
Council, Inverclyde HSCP, Police Scotland, Scottish Fire and Rescue, HM Coastguard, CVS, 
British Transport Police, Scottish Prison Service, NHS GGC, Scottish Courts, Skills 
Development Scotland, Turning Point, local Housing Associations, Inverclyde Women’s Aid, 
Action for Children, Barnardo’s, ASSIST, Rape Crisis, and Victim Support.  Other partners 
may be invited to join the group on a long or short-term basis as required.   All partner agencies 
should be represented on the group by a senior strategic leader. 

The groups will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 5 – Thriving Communities 
This group’s responsibilities include delivery against the outcome: 

• Communities can have their voices heard, and influence the places and services that affect 
them 

• Gaps in outcomes linked to poverty are reduced 
• Development of strong community-based services that respond to local need 
• People live longer and healthier lives 

Other contributing groups include the Active Inverclyde Strategy Group and the Food Growing 
Strategy Group.  This group will also provide oversight of Locality Planning activity. 

The CLD Partnership will report on progress directly to the Alliance Board and include any 
relevant progress from the action plans of the other contributing groups and locality plans. 

The group will be chaired by Inverclyde Council’s Director of Education, Communities and 
Organisational Development, who will also act as the key Council link. 

The group membership will be comprised of Inverclyde Council, Inverclyde HSCP, Skills 
Development Scotland, West College Scotland, CVS, and DWP.  Other partners may be 
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invited to join the group on a long or short-term basis as required.   All partner agencies should 
be represented on the group by a senior strategic leader. 

The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 6 - Place Partnership 
This group’s responsibilities include delivery against these outcomes: 

• Our natural capital is looked after, and we are effectively adapting and mitigating the effects 
of climate change 

• Growth in our working age population by encouraging people to stay here, and attracting 
new people to settle here 

• Development of strong community-based services that respond to local needs 
• Homes are energy efficient and fuel poverty is reduced 
• Increased use of active travel and sustainable transport options  
• Easy access to attractive and safe public spaces, and high-quality arts and cultural 

opportunities 

Other contributing groups include the Net Zero Group, Housing Strategy Group, Culture and 
Heritage Group, and Regeneration Forums. 

The Place Partnership will report on progress directly to the Alliance Board and include any 
relevant progress from the action plans of the other contributing groups. 

The key Council link will be Inverclyde Council Director of Environment and Regeneration. 
Representatives from partner agencies may undertake the role of group chair. 

The group membership will be comprised of Inverclyde Council, Scottish Natural Heritage, 
Inverclyde Housing Associations Forum, CVS, and SPT.  Other partners may be invited to join 
the group on a long or short-term basis as required.   All partner agencies should be 
represented on the group by a senior strategic leader. 

The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 
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