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Inverclyde Alliance AGENDA ITEM NO: 6

Report To: Inverclyde Alliance Board Date: 16 June 2025

Report By: Ruth Binks, Report No:
Corporate Director Education,
Communities & Organisational
Development, Inverclyde Council

Contact Officer: Rhoda Braddick, Corporate Policy, Contact No: 01475 712722
Performance and Communications
Manager, Inverclyde Council

Subject: Revised Structure for Alliance Board Thematic Groups

PURPOSE

The purpose of this report is to propose a revised structure for Alliance Thematic Groups.

SUMMARY

There are currently six thematic groups that feed into the Alliance Board and the current structure is
attached as Appendix 1 to this report. One of the six groups is titled Tackling Inequalities and
Improving People’s Lives. It is felt that this group should no longer remain as a standalone thematic
group. This is because the Community Empowerment Act places a very specific focus on tackling
inequalities and therefore it would make sense for this issue to be tackled by all of the Alliance
groups rather than to have a specific separate thematic focus.

The groups that feed into the current Inequalities group also fit into other Alliance groups. The
proposal of this paper is to reduce the six thematic groups to five. The Tackling Inequalities group
would therefore no longer be a specific thematic group, and the sub groups would be absorbed into
other groups. The current structure is attached as Appendix 1 to this report. The proposed new
structure is attached to this report as Appendix 2 and the revised terms of reference and membership
is attached as Appendix 3. Inverclyde Cares is considered in a separate paper to this report.

RECOMMENDATIONS

The Alliance Board is asked to approve the new structure for the thematic groups as outlined in
Appendix 2 of this report and the associated terms of reference as outlined in Appendix 3.

Ruth Binks
Corporate Director Education, Communities & Organisational Development
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BACKGROUND

The Community Empowerment (Scotland) Act 2015 placed a legal duty on Community Planning
partners to demonstrate that they are making a significant difference to the lives of their residents
through the planning and delivery of local outcomes and the involvement of community bodies at alll
stages of Community Planning. The Act places a very specific focus on tackling inequalities for those
that are most disadvantaged in our communities and Community Planning Partnerships (CPPs) are
required to produce a Local Outcomes Improvement Plan. In addition, CPPs are required to produce
Locality Plans which focus on an area where residents experience the poorest outcomes and set
the priorities for these communities.

At its meeting of 13 March 2023, the Inverclyde Alliance approved the vision, themes, and high-level
outcomes for the 2023-33 Partnership Plan. They also approved the review of the plan delivery
structures and delegated the development of actions and performance indicators to the thematic
groups. Following the agreement of proposed delivery structures at the Alliance Board on 2 October
2023, approval was given for the development of a more detailed Terms of Reference, and this was
approved in March 2024. The current structure is attached as Appendix 1 to this report.

Since that time groups have been meeting, and progress reports are taken to the Alliance Board.
However, the Inequalities group has identified significant overlaps with the work of other groups.
This is because if the work of the Alliance is to have a specific focus on tackling inequalities for those
who are most disadvantaged then Inequalities should be considered by each of the groups. In
addition, and subject to another paper to this Alliance Board, there is now a proposal that Inverclyde
Cares should cease because it has now been overtaken by other initiatives and third sector working.

Because of the cross sector working and partnerships across all of the groups, removing a specific
Tackling Inequalities group would necessitate a change of structure but this could be accommodated
within other groups. The proposal is to move the Child Poverty Action Group to be incorporated into
the Children’s Services Partnership. The Financial Inclusion Partnership would be considered as
part of the Economic Board and the Trauma Informed Steering Group would be considered under
Safe and Supported Communities. This means that all groups would address tackling inequalities
as part of their remits, and this is a better fit with the focus of the Community Empowerment Act.

A proposed revised structure is attached as Appendix 2 and a revised terms of reference for the
groups is attached as Appendix 3 to this report.

IMPLICATIONS

Legal: None

Finance: None

Human Resources: None

Equality and Diversity: None

Alliance Partnership Plan: The structure updates within this report relate to thematic groups who are
responsible for delivering the Partnership Plan.

CONSULTATIONS

NA



APPENDIX 1

dnoug) uonoy Ajanod piiyo «
diysiaupied uoisnjouj [e1oueul
salen apAjauanu| «
dnouc) Hu1ia9)g pawiojul-ewnely .
SaAIT s,9]doad Buinoidwy pue sanijenbau] Buipjoey «
SaAIT s,9]doad Buiroadw
9 sanljenbau| buiyoel

uoljay aseyd I01uas «
sue|d UONIY 9J3ud) UMO] B SWNIO4 UONRIdUIDY »
diysiauped Aypgefojdwg [eao .
pieog 2jwouod3 «
Awouo9o3

ue|d Juswdojans(g [ea0T »
dnoug) abejusy B ainyng .
dnoug) ABajesyg Buisnoy .
dnouc) 0137 JaN »
diysiauped aoejd »
9J%¢|d

aoe|d Bbuianuyl y 99eld aAiModdng

(5) (V)

saoe|d pue 9jdoad AyjjeaH

(€)

S3ILIMOIbdd AIM

asiwolid ay] «
abuajjeyq Juswurepy .
diysiaupied saolAIag S,udIpIy9 «
S9JIAIRG S, ualpjiyo

dno.g) ABajesys apAjalaAu| aA13OY «
dno.c) ABajesyg Buimo.s) poo- .
sue|d AyjeaoT .
ueld diysiauped 419 »
saiunwwo Buiauyy .
sanlunwwo?) BulAuy |

diysiauped sbniqg g [oyo|y «
diysiaupied aansnpe Ajunwwo?) «
diysiouped OMYA
diysiaupied £yajes Aunwwod «
sajjiunwwo)
pauoddng ® ajeg

a|jdoad Bunjiopy  9jdoad pasamodwg

(Z) (L)

diysiaulied buiuue|d AJlunwwo’) - asuel||y apA|249AuU|




APPENDIX 2

diysiauyied uoisnjouj [eloueul
uoloy aseyd 101uag »
SUe|d UONOY 9Jjud) UMO] B SWNIo4 uopeiauahay .
diysiauped Ayjigefojdwz [eooT »
pleog 21WOU09T «
Awouo9o3

ue|d Juswdojans(g [ea0T »
dnoug) abejusy B ainyng .
dnoug) ABajesyg Buisnoy .
dnouc) 0137 JaN »
diysiauped aoejd »
9J%¢|d

aoe|d Bbuianuyl y 99eld aAiModdng

(5) (V)

saoe|d pue 9jdoad AyjjeaH

(€)

S3ILIMOIbdd AIM

dnoug uonoy Auanod pjiya e
as|woid ay| «
abuajjeyn Juswuiepy
diysiauyleq SaoIAIag S,UBIP|IYD «
S9JIAIBRS S, ualpjiyo

dno.g) ABajeys apAjalanu| aA1OY «
dno.c) ABajesyg Buimo.s) poo .
sue|d Ayjeao .
ueld diysiauped 419 »
sajiunwwo Buiauyy .
sanlunwwo?) BulAuy |

dno.c) Hulias)g pawuiojul-ewnel]
diysiauyied sbniqg g [0Yoa|y «
diysiauyied aonsnp Ajunwiwo? «
diysiauped OMYA «
diysiaupied £yajes Aunwwod «
saljiunwwo)
payoddng 9 ajeg

a|jdoad Bunjiopy  9jdoad pasamodwg

(Z) (L)

diysiaulied buiuue|d AJlunwwo’) - asuel||y apA|249AuU|




APPENDIX 3

‘Buiuueld Ajunwwod Jnoybnolyy saipoq Ajunwwod jo uonedoied 8i1ndas pue 4|07 dy} Ul
SOW02]N0 |e20| aAosdwi 0} ajeldoidde siapisuod diysisuned Buluue|d Ajlunwiwo) ayj $82Jn0Sal JaYJ0 pue JJe)s ‘Spunj yons ajngquiuon) e
pue ‘sue|d A)i|eo0| pue sd|07 J18y} spiemoy ssaiboid uo Apignd Hodal pue MaIney e
'SOwW09)N0 Jaiood Bulousladxs sease [eolydesboab Jojjews Joj sueld Ajeoo| dojoaeq e
‘(sd1071) sue|d Juswaroidw| swodnQ [e207 ysiignd pue aiedaid e

:0} susuped uo sainp ooads paoeld pue ‘sawodno Buirosdwi uo pasnooy asodind Aiojniels Jeso e Buluuel|d Ajunwiwo) aeb 1oy ay |

‘uone|siba| buluue|d Ayunwwo) o0y sabueyd juesyiubis Jo Jaquinu e apew G102
19V (puepooas) Juswiamodwg AJlunwwion ay| -Buluueld Ajunwwod 10} siseq AIojnje}s e pajeald €00z 1OV PUBJ0OS Ul JUSWIUISAOL) |B207 8y

‘saljiienbaul Buissalppe pue apAjoianu] jo aidoad ayj 1o} soAl| Buinosdwi
UO Pasno0y} aJe Jey} S82IAIBS 9|qISSadoe pue [eoo| ‘Ajjenb ybiy Jaaiep pue ueld 0} 40}08s ajeAld 8y} pue J0joas AJBJunjoA 8y} ‘SaluNuwod
‘salpoq a1gnd Jayyabo} Buibuug ‘ease ayy Joj sisuped Buluueld Alunwwon Asy ay) Bunussaidal dnolb diysieuped e s| aouel|y apAjolonu|

'saw02)N0 aAoldwi 0y Ajjusiolye pue AjaAioaye alow Jayebol
Buiyiom sisuped yum ‘AisAlep 92IAI8S padueyuS JO Jeay 8y} 1B Saijunwwod pue sjuapisal saode(d jey) Buppiom jo Aem e si Buiuue|d Ajunwwod)

S31LNA AYOLNLVLS
ONINNV1d ALINNWINOD 1NOZV -1 NOILOFS

"2ouel||y 8y} dn axew jey} suonesiuebio sisuped ay) JO suoneadxs ay) pue
pauoddns aq |Im @duel|lyY 8yl moy ‘sbuiaaw Jo jewso} sy} yum Buoje ‘quawindop ayj ul pauljino ale SainjonJ)s 8109 s,90uel|ly 8yl ‘diysieuped
Buiuue|q Allunwwo) seale ay} ‘@ouel|y apAjpiaAul Jo yiom ayy uidiapun yoiym sajdioulid Buipinb sy pue sjuswalinbal aAie|siba) ay) Buipnjoul
‘Buiuue|d AJunwiwo) 10} IX8JU09D 8y} S|Ielap 1| “opAjoJaAu] ul Buluue|d Ajlunwiwo?) 10) JJomawel) 8dueulaA0b e N0 S}as 8oualaey JO SWId] SIyL

NOILONAOHLNI

QDUEI||Y 2PA|2J9AU]



"sjuapIsal Jno uo Ajjenbaul jo
10edwi ay) Bulonpaa pue Ayjenba Buijowold 0} papiwwod S| 8duel||y 8yl ‘dnjeA-pappe S} Jo Buiwealisuliew pue juswdoljaAasp 8y} uo Buijesusouod
‘aw} auo Aue je sanuoud Jo Jaquinu pajwil e ansind [jIm aouel|y 8yl - saiijenbaul Buissaippe uo pasnoaoy sapuoud Jo Jaquinu pajiwi

:sa(dioud Buipinb Buimol|o) ayy Ag pauuidiapun aq |im apAjaaau] ul Buluue|d AJunwwon

S3TdIONIRd ONIAINS

(1LdS) wodsuel | Joj diysiounued apAjoyiess e

(SAsS) pueoog juswdojonaq s(INS e

Aouaby uo1j99]01d JUSWUOIIAUT YSIJJ00S e

PUBJI00S JUSWUOIIAUT OLOJSIH

PUEJOOS JISIN e

puepoog 96900 1SapN @

pue|joog suodg e

abejluaH [einjeN USINooS e

(pJeog juiop uonelbsiu]) diysisuned aie) |elooS pue yjeaH opAjoIaAu] e

:a]e ‘aA0ge palsi| 8s0y) 0} UolIppe Ul ‘eduel|ly 8yl
J1oJ saIpoq Buluuelq Anunwwo) Aiojners “sennp Buiuue|d Alunwwo) 0} 108lgns saipoq J0308s 21jgnd Jo Jaguinu 8y} spuedxa 10y a8y} ‘uonippe uj

90IAJIBS BNISaY R ali{ YSI}J0OS e
asldiajug ysijoos e

PUEJOOS BJl0d

9pA|D @ mobse|o) Jsjeals) SHN e
[10UN0D) BpAjoIBAU| e

:aJe siouped asay] siouped Buiuueld Ajunwwod Aiojniels panoads uo ‘@dueulanob pue diysiapes| palteys uoddns 0}
paubisap ‘sannp jo abueu e sajjdde 10y ay] “Ayjiqisuodsal paleys e si Buiuue|d Alunwwo?) jo AIsAlap aAoa e pue Buluunld ay) ‘Joy 8y} Jepun

"SaIIUNWWOD
asay} 1o} sanoud 8y} 189S pue sawooiN0 }salood ay) douslledxa sjuspiIsal alaym Bale Ue UO SNJ0) Yoiym sueld Ajeoo] aonpoud oy palinbai
ale sdd ‘uonippe uj ‘ue|d juswaAoidw| sswooinQ |20 e 8onpold o} pasinbal ale (sdd9) sdiysiauped buiuue|d Ajunwwo) pue saiiunwiwod
Jno ul pabejueApesip 1sow ale jey} asoy} 1o} saljljenbaul Buipoel uo snooy oyioads Aisa e seoeld 10y 8y “Buluueld Ajlunwiwod) jo sabejs e je
SaIpoq AJUNWWOD JO JUBSWIBA|OAUI B} pUB SBUWI02)N0 [B20] JO AlaAljap pue Buluueld ay} ybnouyy sjuspisal Jiay} JO SOAI| 8y} 0} adualaylp ueosiiubis
e Bupew ale Asayj jey) ajesisuowap 0} siauled Buluueld Ajlunwwo) uo Ainp |ebg| e paoe|d 610z 10V (puepoas) Juswiamodwg Ajunwiwo) ay |



‘salbojel)s pue
saloljod s,uoijesiueblo Jisy} Ojul UOISIA S, 80uel|lY apAjoJanul ay) Bunelbajul pue yJom Jo sadald BullaAlap ul 8]0J J18y} uo senbes|j0o abusjiey) «

‘sue|d Jauped ul pappaquwa aJe suoloe Bulinsua sbuijeaw aouel||y JO 8Wo93N0 8y} Uo siauped Jo uonesiuebio Jiay) 0} yoeq Hoday «
‘diyssauped ay) jo sBuneaw je 10}0ss J1ay) JO S}SaIajul 8y} Juasaldal pue Jauuew d|qejunodde pue aalsuodsal ‘9|qissadoe ‘uado ue uj ajesadQ »
“}Jom s}l ,uoidweyd, pue ‘saoualajuod pue sdoysyiom ‘sjusns ‘sbuneaw 2lignd Je saAalgo S} pue aduel||y 8y} Jussalday «

"99UEl||Y 8y} JO SaAI08[qo pue swie ay} Jusawa|dwod 0} JapJo ul sdnolb pue suonesiuebio Jayjo jo sueld pue saibajel)s ay) adeys pue aouanjuj «
‘sue|d aouel||y paalbe juswaljdwi 0} s82Inosal s ,uolesiueblo JIvy} JUWOoD .

"saljlunwwod [eoo| abebus 0y sanjiunuoddo Buasas pue spaau [Boo| BulAjjuapl 0} 81NQUIUOYD «

‘'sue|d uonoe pue saibajens ‘saloljod aouel|y Buijenjeas pue Bulioyuow ‘Bunuswaidwi ‘Buidojaasp 0} 83NQLIUOYD «

"JUBWINOOP |9A3)] |BD0] B UI Saljliold pue UoISIA S,80Uel||Y 8y} ajenolje
p|noys uonesiueblo |euoneN "suonesiuebio jeuoneu pue [eoo] Yyjog o saldde siy) ‘sisuped |e jo saibsjel)s pue suejd ay) ul pajosjjal 8q os|e
pInoys sanloLd pue UOISIA S 80uel|ly 8yl "SJop|oyayels Jiayl 0} pue uolesiueblo Jisy) ssoloe saljiold pue UoISIA S 80UBl|lY 8y} 81e2IUNWWOY) «

:0] pajoadxa aJe siaulned ||y

SHANLEVYd ONINNY'1d ALINNININOD 40 SNOILVYLOddXd — ¢ NOILO3S

‘Awouoos 048z 18u pue isnl e Buinaiyoe o0} yoeoidde diysiauped e aye) |im aduel|y 8yl — Ajjiqeuleysng

‘saljljenbaul aonpal 0} djay |Im jey; sayoeosdde uonusalsiul Alues pue aAljejuasald Jo uoneuswadwi pue Juswdoljanap
ay} yoddns ey Bupnpiom Jo shkem mau BulAjnuspl 0} yoeoisdde diysieuped e aye) [IM a0UBl|lY 98Ul — UOljUdAdI4 pue uonuaAidlu| Ajaeg

"opAJ0JoAU| JO SBIIUNWWOD 8Y] pUB SISp|oYysyels JueAg|al [|e yum juswabebus ybnoay)
pue uole)NSU0D Ul padojanap aq [|IM douUel|lY SpAJoJaAU] AQ pJemlo) uaye) saAleniul pue saiuoud ayl — Juswabebug Ajunwwon aAnoayg

"S8I}IUNWIWOD 0} syjauaq jueolyiubis Jnoge Bulig 0y AjgyI| 4 ||IM douel|lY 8y} Aq pJemlioy usye) saAljeniul pue saploud ayy — Joedw| ybiH

‘elep Jo sisAjeue pue juswabebus Ayunwwod yjoq ybnoayy
payiuapl sanssi Bujospas ‘uoieindod |BO0| 8y} 0} 8douelodW |BJUBSWEPUNS JO 8] ||IM d2UBl|lY 8U} AQ pJemio} uaye) saAljeniu|] — anjeA d16ajesys

‘Bujew uoIsIoap [B20] 8ouan|ul pue Led aye) 0} way) Jamodwa 0} saniunwwod Joddns |Im aduel|y 8yl — Juswamodwa AJlunwwo)

‘Buyiom diysisunied wol) paasiyoe uieb aAljeIoge||oo, [euonippe aq |IM aiay) I Jay1ebo) awod Ajuo pjnoys souel|ly ay] - uies) aAieloqe|jod



‘diysseuped ay) Jo Buiuies| pue Buniodas edueyus 0] paleys Sl 90USPIAS pue YoJeasal ‘UoIlewWIolul JUBAS|a) 8InsuT .
pue ‘0} 8|geun aJe Aay) usym spusjie ajndap e jey) ainsus pue sbunssw || puspy .

‘PUBJOOS pue BpAJoJaAU| JO AUNWIWOD JBPIM BY) pue aouel|ly 8y} Jnoybnouy) sjuswanaiyoe asiolignd pue sueid s apAjoaau] uoidweyy «



S

alay anas 0} ajdoad mau Bunoeuye pue ‘alsy Aeys 0} sidoad Buibeinoous Aq uoneindod abe BujJom JNo ul Ymols) e
JOV1d ONIAIYHL V S JNTHL

w.ey pue Buipuayo Jo ¥sll 8y} 8onpal 0} sa2inosal uno Buabiey ybnouy) pasocidwi ae Alajes Ajunwiwiod pue uonosiodd dligng e
A1anooala poddns pue wuey Jayuny Jusaald jeyy sAem ul puodsal pue ‘ewnel) Aq pajoaye ale ajdoad alaym asiubodal ap) e
Apuspuadapul pue Ajajes aAll ued Aayy Bulinsus ‘payoddns pue pajosjold ale usip|iyd pue S)Npe a|geaujnp e

3JOV1d JAILIOddNS V ¥ AINTHL

abueyd ajew|o Jo sy0aye ay bunebiiw pue Bundepe AjaAjoay e ale am pue ‘Jalye payoo| SI [eyded [einjeu InQ e

asnsiw Bnip pue joyooje juanaid 0} aoe(d ul ale swalsAs aaloddng e

SOAI| Jalyjleay pue Jabuo| oAl ojdoad e

S30V1d ANV 317d03d AHLTV3H € ANIHL

sqgol uaalb dojanap pue julidjoo} uogieo Jivy} aonpaJ 0} pabeinoous pue papoddns ale sassauisng e

YIOM pue ayl| ‘Bulules| 1oy S|IMS 8y} aAeYy ued ajdoad BunoA os ‘passalppe ale sdeb pajejal AJIoA0d e
suonipuod pue Aed Jiey yym ‘yuswAhojdwa pauieisns ul 8q |im ajdoad a0\ e

I1d03d ONIMYOM :Z JINTHL

paonpaJ aie AaAod 0} payull SOWO0oIN0 Ul sdes) e
wiay} 1084k jey} SadIAIas pue sade|d 8y} aouanjjul pue ‘pieay SadI0A JIdy} 9ABY UBD SaljIuNWWO) e

37d03d A3HIMOdINT | JNTHL
:8Je S8LW09)N0 [8A8|-ybiy ay |
"SaWay) 8Al) Japun padnolb aie aAsIyoe |[IM M S8WO0IN0 8y |

‘saljljenbaul
Bulonpas uo snooy Jenoied e yum ‘epAjoJoAu) Jo sjuspisal ay) Jo oy jo Aljenb pue Buiagiiem ay) aAosdwi uin} ul pjNOYs SIYL  UOISIA SIU}
9A8IYOE 0] UO Snoo} |IM apAjataau) ul siauped Buluue|d Ajunwwo) ay) jey) sanuoud oibajelis ay) Jno S1as £6-£202 ueld diysiauned s,apAjoJanu|

Anunwuwod pue uazni) ‘piyd A1oaz 104 3ybry 31 bunya :|jy 104 ssa29ns,
Juawiiwwo) apAjaienul ayy

:SI 9pAjoJ4aAu| Joy uoisiA s diysiauped Buluueld AJlunwiwo) ay |

S3ANODLNO 1dATT-HOIH ANV NOISIA — € NOILD3IS



‘ssaJboid ainsesw 0] sn jsisse
os|e siojeoipul ejep Jo abuel y "uodal [enuue Jno Ul pue souel|y 8yl ybnouy) suonoe asay) uo ssaiboid uo podal 8\ ‘S8W0IN0 ay) jsuiebe
sued suonoe BuusAlep pue Buionpoud Joy Aljigisuodsal aAey oym sdnolb oiewayl SUIBlUOD 8NjoNJIS aouel|lY 8yl ‘S8WooINo asay] aAsIyoe O |

saljunuoddo jeinyno pue spe Ajljenb-ybiy pue ‘saoeds olgnd ajes pue aAioeI)E 0} SS820. Ase] e
suondo 1lodsuel) 8|geUIRISNS PUB [9ABI] SAIIOB JO 9Sh PaSealou| e

paonpal siI Alenod [any pue juaiole ABlous aie SOWOH e

paau |e20| 0} puodsal jey) se2IAIes paseg-Ajlunwiwod Buoss Jo Juswdojpraq e



aAleluasaldal yjnoA e

WwiNI04 suolelnossy BuisnoH apAjolaAu] e
JUBWIUIOAOS) USIJOOS 8yl e

J0JO3S pPAIYL Byl e

uodsuel| Jabuassed apAjpyienS e

(SAsS) puejodg Juswdojonaq s(INS e

J00G ainjeN e

pJeog juior uoneibaiu| diysiauped aJe) |BI00S pue yjeaH e
Sn|d 81ua) qor e

puepoog 9b69(j0) 1SOpN @

(1ouped Alojnie)s) anosay pue adid YSIjjoos e
(4ouped Aiojniess) puejoog aoljod e

(4ouped A1oynie)s) asudiajug ysioos e

(4ouped Auojnieis) SHN opAID pue mobse|s) Jejeals) e

:yoea aoe|d auo
aney [m stauped Buimo|o) ay] ‘(8A3n2ax3 JoIyD pue siaquisiy Paloalg ) |IDUn0) apAjaJaAu| apnjoul |IM pleog aduel|y 8y} o diysiaquiaw ay |

diysiaquiay

‘weJlbelp ainjonJis ay} ul pauijno se sdnolb onewsay) JO YIOM B} 99SIOA0 e

pue ‘@ouel||y apAjoiaAu] JO YJom ay) asiolignd pue ayowoid e

‘S81jIUNWLWOD pue 10}03S pJIYy) ‘103}oas ajeAlld ‘10}0as 21ignd ayj JO JUBWSBA|OAUI pue uo joedwi a|qissod }1sapim ay) sey ddD 9yl ainsua e
‘Buriojiuow aouewlopad pajielap Aq psuoddns ‘ue|d diysisuned ay} 0} payul| aouewlopad asAjleue e

“quawanoldwi awooino BuuaAlep e pawie AJiAioe pajeloosse pue suejd uonoe diysiaulied Jo AlSAI|Bp 3SIUNIOS e

‘opAjoianu) ul Buluue|d Ayunwwod Joy Bunesw olgnd ay) se joe e

10} SI pJeog aouel||y 8yj JO 8|01 8y "9]0J AUNIOS |[BJSAO UE INO SaLIeD pue
‘diysissupied ay) spes| ‘suoisioap Aay aye) ‘Ajjeaibajel)s sajelado | (dd9) diysieunued Buiuue|d Alunwwod s apAjoianu] SI pieog asuel|ly 8yl

ajoy
AQyvOo4d AONVITIV IHL - | dNOYUDO
SFHNLONYLS FONVITIV AAATOHIANI — ¥ NOILD3S



‘Bunyeaw e 0} Joud s)yoam om) siaded pue epuabe ay) Buinss| e

‘epuabe sy} uo uodal e aney oym suonesiuebio
Jauped Aue pue [1I0uUn0D apAjaJaAU| JO BAIINDBXT JBIYD “‘dIeyD-adIA ‘dieyD ay} JO 1SISuod [Im yoiym Bunesw epuabe-aid e Buisiuebi e
Bunsaw e 0} Jold s)oem XIS swa)l epusbe 1oy [|eo e Buinss| e

:Buimol|o} 8y} Jo} Ayjiqisuodsal aAey pue pieog aduel||y 8y} Jo sBuijeaw ||e Jo} siele)aloas apiAoid ||IM S82IAI9S 98I0 S,|IoUN0) S,8pAjDIaAU|
yoddng

"8]0A BUIpIOap 8] 8ARY ||IM JIeyD Y] ‘UOISIDap B Yyoeal 0] 8|qeun siI pieog 8yl J| "plJeog 8y Jo siaquisw
ay1 Ag 810A spuey Jo moys e Aq paplosp &g ||IM 10U aJe YdIym 8SOoy] ‘SNSuasuod peoiq AQ payoeal aq |[IM SUOISIOBp 1ey] 8|qelisap SI 1l SIUM

Buijew-uoisioag

‘apeuw aJe suoisioap Aue a10jaq aoe|d saye) uoissnosIp }snqold Bulinsus e
pue ‘Bunjesw yoes Jo }oNpU0d JusIdle ay) Buunsus e
Buneaw yoeas 1oy} spodal pue epuabe ay) buisaibe e
‘diysissupned sy} Jo jleysq
uo SjuaAa |euoljeu Buipusye 1o ‘@ouspuodsaliod 0} BuiA|das ‘suinial Bjep JO UOISSIWgNS SB YONS SUOISIDap |edijuo-uou Buluiwislep e

.10} Ajijigisuodsal sey Jiey) ay) ‘dAoqge pajie}ap
salouabe diysiequiaw ay) woly Jybnos aq |Im JIeyD-adiA Y “pJeog ay) wody Juswsaaibe alinbai pjnom Jiey) ay} 0} abueyo Auy “|1ouno) apAjoiaau|
Yim suis Jiey) ay} Apuaingy “Buiuueld Ajunwiwo)) Joy ajgqisuodsal sisuped Alojnie)s aAl 8y} WOy UMeIp 84 ||IM pJeog aduel|y 8y} Jo Jiey) ayl

Jleyo

Jouped Aue Ag panlwgns suodal e
ue|d diysiauned ayj jo uswabeuew aouewlopad ay) 0] Bunjejal syodal e
Buneaw snolraid ay) Jo se}NUILL

:JapIsuoo |m Bunsasw pieog souel|y yoeg ‘palinbas se pasiuebio aq ||im SAOYSHJIOM IO SUOISSSS
JuswdojaAsp |euonippy “leak yoes Jaquiada( pue ‘18qolo ‘eunp ‘yolep ul pjay sbunssw yum siseq Alisuenb e uo sj@sw pieog aouel|y 8yl

sbunes

"gouepusjIe Ul 8q OS|e
(M (sdiysisunied pue souewiopad ‘Aoljod 81elodio)) jebeue|y 8o1AI8g pue siojoaliq 81elodio) [1I9uno) apAjoiaAu] pue dSIA pue diAl [e20] 8yl



Juswabebus aoe}-01-90e) JO 8buel e pue Juswabebus |[eubIp Yloq Aq pauoddns ale yoiym ‘sue|d
A)I[B007 uMo J18y} 8onpoud-00 pue uo 109)j8l 0} JedA Jad 80U0 SH}89M UOIIBSISAUOD AJlUNWWOD JSOY |[IM Seale A}jedo| XIS 8y} JO yoes ‘uoiippe u|

uswabebus AJunwiwod 0y uonejal Ul y1SOD wolj wione|d
papuaWwwo9al 8y} SI YdIym ‘|nSU0) JO UOISIBA pas||eoo| s,8pAjolanu| ‘wiopeld sadloy) Ajunwwo) apAjoiaau| auluo ay} Aq pauoddns si syl

" JlomiaN s,8|doad apAjolaAu], se umouy s juswabebus aoe}-0)-80e] paseq-Al|eoo| pue auljuo JOo aIn)XiW & Uo paseq ‘YJomiau Juswabebus
apm-apAjoleAu| uy ‘sue|d Aljeoo Buideys ul uonedioed Alunwiwos Japeolq a1el|ioe] 1M yoiym ‘eininy s apAjoieaul adeys AjaAijoe o] sjuspisal
siemodwe pue ‘seoualajaid asieAlp sejepowwoooe ‘ABojouyos) seoeiquia 1eY] [opow Juswabelbus ue|d A)Ije00] Mau B SpJemo] UIYS 0] $Z0Z
ul pealbe aouel||y apAjoiaAul 8yl maiAal e Buimo|j04 "|[apow YJoMmlaN Jusweabebug Ajlunwwo) e uo paseq alem sainonls Buluueld AljesoT ay L

‘o|gejieae Ajolignd apew pue aduel|ly apAjoiaau| 0} pauodal usaq sey £z0z 031 020z pouad ay) Buunp sue|d A)ljeaoT]
aund Jsuiebe ssaiboid ‘malnal e yons woly s)nsal yoiym ued Ajjeoo| pasiaal Aue ysiignd isnw pue yasy ueld A)jeso| sy} malAal sawi} 0} swl)
woJj os|e isnw 3| “ueld A}jea0| 8y} Ul SWO2INO [EJ0] Yoes Jo Juswanslyoe sy} buinoidwi ur ssaiboid Bupew si 3 J8yjdaym Jo uolsanb ay) malnal
Japun deay diysiauped Buiuue|d Ajunwwod yoes ey salinbal G0z 10V (puepoos) juswiamodwg Ajlunwiwo) ay} Jo || uonoag ‘juswabebus
AJunwwod JO spoyjldaw snoueA woll paAlep AJeool yoes oy sanuoud Asy Bunybiybiy ozoz ul peonposd atem sueld suonoy Ajeoo xis

‘sobug||eyo asay} appoe} 0] S eUapuUN [|IM SJUBPISSI
[B00] pue sduel|ly 9pAjaJaAU| Ylog jey} Suoioe SAIBIOJR||00 BUIjN0 Os|e sue|d ANeoo ‘Ajjelontd “suiaouod Auoud ysinbunsip suejd asay)
‘saniunwiwod yum buibebua Ajpainoe pue ejep |eo0| BuisAjeue Ag "seale ol10ads uiyyim sanssi Aay Buissaippe 1o} sepinb se aAlas sue|d A)Ijed0T]

‘uoseal siy} Joj sueld AJeoo| xis desay 0} adoualsjald ay) sulewsal }| “eale Ajuoyine alius ay} Jnoybnoly ajelado sanenbaul
Buissaippe suonesiuebio pue spoys AJunwwod Auew suesw SIy| “S8I}|EI0| XIS ||B SS0I0e }SIxd sabuag|ieyd jueoniubis Bupusuadxa sjenpiAlpul
1ey) asiubooal 0} aouel|y apAjoJaAu| 4o} [eiontd s )i ‘Aljenbaul Jajealb aoe) 0) weas Aew seale A)I|ed0| XIS S,9pA[0JaAU| JO 834U} S|IYUAA “OloyMm
B SEe puej09S J0 eale Ajuoyine awes ay} Ulyim seale Jayjo 0} pasedwod sawodino Jalood Alqelapisuod yum seale Bunabie) Aq Ayioyine |eoo| e
UIyIM spaau ol10ads ssalppe 0} wie sue|d A)1jea07 “saijijenbaul 1sajealb ay) aousauadxa yoiym apAjoiaAu| Jo seale asoy) Joj sueld Ayjeoo| dojensp
0] Ajjiqisuodsal e sey aouel|ly apAjoJaau] ‘GLOZ 10V (puepoos) juswiamodw3 Ajunwwo) ay} jo juswsale Buiuueld Ajunwwod ay} jo ped sy

ONINNV1d ALITVOO

‘Buiuue|d Ajunwwon o0y Bunjejas siayew uo pleog aduel||y 8y} 8SIAPY e
pue ‘diysiauped ay) Jo JuswdojaAap ay) 8}euUIpIO0) e
pue ‘suodal Jo uoissiwgns pue JuswdojdAap ay) 81eulpJo-09 pue Jieyd ay} Yym uosiel| ul sbuiaaw asuel|yy Jo) epusbe ay) 1oS e

:90uel||y 8y} 0} yoddns Buimojjo} ayy apinoad |im sabeuepy (sdiysiaulied pue aouewlouad ‘Aoljod aielodio)) Jebeuely a2iAI8S a8y |



0]

‘'sainjon)s Buiuue|d Aunwwo) uiypm us Aayj jeyy spuswwooal asduepinb Jo/pue palinbaa Ajlioiniels Jayie ate sdnoub onjeway) Jo Jsquuinu Y

SdNOYO JILVINIHL



Alongside this we have considered the most effective local arrangements to support the delivery of the outcomes in the Partnership Plan. The
structure is illustrated in the diagram below.

Inverclyde Alliance - Community Planning Partnership

KEY PRIORITIES
(1) (2) © (4) (5)

Empowered People Working People Healthy People and Places A Supportive Place A Thriving Place

Safe & Supported 4 Place

Communities ' » Place Partnership
» Community Safety Parl;ne:sllip o *ea, » Net Zero Group
* VAWG Parinership " fe, . +» Housing Sirategy Group
» Community Justice Partnership h . = Culture & Heritage Group
» Alcohol & Drugs Partnership e " » Local Development Plan
« Trauma-informed Steering Group > ') )

Thriving Communities
» Thriving Communities
« CLD Partnership Plan
+ Locality Plans
» Food Growing Strategy Group
» Active Inverclyde Strategy Group
Economy
» Economic Board
+ Local Employability Partnership
s . 4 el - . a e 3 o 3
Childiai’s Sarvices y e s+ Regen latnn.F;emnli'g? ghgl.l E.ttia:'tlre Action Plans
» Children’s Services Partnership L + Financial Inclusion Partnership
» Attainment Challenge Sy
» The Promise
« Child Poverty Action Group

- L
"tagaen?
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The table below outlines responsibility for each of the Partnership Plan outcomes. The
thematic groups will report on progress against the outcomes through performance reports

and periodic presentations and reports to the Alliance Board.

Outcome Responsible reporting group(s)

Communities can have their voice heard, and influence
the places and services that affect them

CLD Partnership

Gaps in outcomes linked to poverty are reduced

Children’s Services Partnership
CLD Partnership

More people will be in sustained employment, with fair
pay and conditions

Economic Board

Poverty related gaps are addressed, so young people
can have the skills for lifelong learning, life and work

Children’s Services Partnership
Economic Board

options

Businesses are supported and encouraged to reduce | ¢ Economic Board

their carbon footprint and develop green jobs e Place Partnership

People live longer and healthier lives e CLD Partnership

Supportive systems are in place to prevent alcohol and | e  Safe and supported communities
drug misuse e Alcohol and Drugs Partnership
Our natural capital is looked after, and we are | e Place Partnership

effectively adapting and mitigating the effects of climate

change

Vulnerable adults and children are protected and | ¢ Community Safety, Community
supported, ensuring they can live safely and Justice and VAWG Partnerships
independently

We recognise where people are affected by trauma, | ¢ Children’s Services Partnership
and respond in ways that prevent further harm and | Community Safety, Community
support recovery Justice and VAWG Partnerships
Public protection and community safety are improved | ¢ Community Safety, Community
through targeting our resources to reduce the risk of Justice and VAWG Partnerships
offending and harm

Growth in our working age population by encouraging | ¢ Place Partnership

people to stay here, and attracting new people to settle

here

Development of strong community-based services that | ¢ CLD Partnership

respond to local need o Place Partnership

Homes are energy efficient and fuel poverty is reduced | ¢ Place Partnership

Increased use of active travel and sustainable transport | ¢ Place Partnership

Easy access to attractive and safe public spaces, and
high-quality arts and cultural opportunities

Place Partnership

All the thematic groups will:

e Bring together key officers from across community planning partners to develop and
deliver a range of activities, collated through action plans, which support delivery of

the priorities.

o Report on delivery of the action plan to the Alliance Board every six months, either
directly or reporting on progress within a parent group action plan.
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¢ Facilitate better collaboration between partners to bring about ‘added value’ benefits,
which would not be achieved by individual partner organisations working on their own;
and

o Utilise policy contexts, available statistics, and feedback from communities to inform
the development of action plans

Group 2 - Economic Board

The group’s responsibilities will include delivery against the outcomes:

» More people will be in sustained employment, with fair pay and conditions

» Poverty related gaps are addressed, so young people can have the skills for learning, life,
and work

» Businesses are supported and encouraged to reduce their carbon footprint and develop
green jobs

Other contributing groups include the Local Employability Partnership, Senior Phase Action
Partnership, Financial Inclusion Partnership and Regeneration Forums.

The Economic Board will report on progress directly to the Alliance Board and include any
relevant progress from the action plans of the other contributing groups.

The key Council link will be the Head of Regeneration, Planning & Public Protection.
Representatives from partner agencies may undertake the role of group chair.

The group membership will be comprised of Inverclyde Council, West College Scotland, SDS,
Inverclyde Chamber of Commerce, and Scottish Enterprise. Other partners may be invited to
join the group on a long or short-term basis as required. All partner agencies should be
represented on the group by a senior strategic leader.

The group will meet quarterly and oversee the work of other contributing multi-agency
partnership groups and subgroups.

Group 3 - Children’s Services Partnership
This group’s responsibilities include delivery against the outcomes:

* Gaps in outcomes linked to poverty are reduced

» Poverty related gaps are addressed, so young people can have the skills for learning, life,
and work

* We recognise where people are affected by trauma, and respond in ways that prevent further
harm and support recovery

Other contributing groups include the Child Poverty Action Group, Attainment Challenge, the
Child Poverty Action Group and The Promise.

The Children’s Services Partnership will report on progress directly to the Alliance Board and
include any relevant progress from the action plans of the other contributing groups.

The group will be chaired by Head of Children’s Services (HSCP), who will also act as the key
Council link.

The group membership will be comprised of Inverclyde Council, Inverclyde HSCP, Children’s
Hearing Scotland (CHS), Scottish Children’s Reporter Administration (SCRA), NHS GG&C,
and CVS. Other partners may be invited to join the group on a long or short-term basis as
required. All partner agencies should be represented on the group by a senior strategic
leader.
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The group will meet quarterly and oversee the work of other contributing multi-agency
partnership groups and subgroups.

Group 4 - Safe and Supported Communities

These are three separate strategic groups. Due to the synergies of their work and the common
membership there will be a review of how the groups strategic oversight and outputs can be
linked.

These group’s responsibilities include delivery against the outcomes:

* Vulnerable adults and children are protected and supported, ensuring they can live safely
and independently

» We recognise where people are affected by trauma, and respond in ways that prevent further
harm and support recovery

* Public protection and community safety are improved through targeting our resources to
reduce the risk of offending and harm

The groups will jointly coordinate reporting on progress directly to the Alliance Board.

The key Council link(s) will be the respective lead officers for Community Safety and
Community Justice. The trauma informed steering group will also feed its partnership working
into this group. Representatives from partner agencies may undertake the role of group
chairs.

The membership across the three partnership strategic groups will be comprised of Inverclyde
Council, Inverclyde HSCP, Police Scotland, Scottish Fire and Rescue, HM Coastguard, CVS,
British Transport Police, Scottish Prison Service, NHS GGC, Scottish Courts, Skills
Development Scotland, Turning Point, local Housing Associations, Inverclyde Women’s Aid,
Action for Children, Barnardo’s, ASSIST, Rape Crisis, and Victim Support. Other partners
may be invited to join the group on a long or short-term basis as required. All partner agencies
should be represented on the group by a senior strategic leader.

The groups will meet quarterly and oversee the work of other contributing multi-agency
partnership groups and subgroups.

Group 5 — Thriving Communities

This group’s responsibilities include delivery against the outcome:

+ Communities can have their voices heard, and influence the places and services that affect
them

* Gaps in outcomes linked to poverty are reduced

» Development of strong community-based services that respond to local need

* People live longer and healthier lives

Other contributing groups include the Active Inverclyde Strategy Group and the Food Growing
Strategy Group. This group will also provide oversight of Locality Planning activity.

The CLD Partnership will report on progress directly to the Alliance Board and include any
relevant progress from the action plans of the other contributing groups and locality plans.

The group will be chaired by Inverclyde Council’s Director of Education, Communities and
Organisational Development, who will also act as the key Council link.

The group membership will be comprised of Inverclyde Council, Inverclyde HSCP, Skills
Development Scotland, West College Scotland, CVS, and DWP. Other partners may be
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invited to join the group on a long or short-term basis as required. All partner agencies should
be represented on the group by a senior strategic leader.

The group will meet quarterly and oversee the work of other contributing multi-agency
partnership groups and subgroups.

Group 6 - Place Partnership
This group’s responsibilities include delivery against these outcomes:

» Our natural capital is looked after, and we are effectively adapting and mitigating the effects
of climate change

» Growth in our working age population by encouraging people to stay here, and attracting
new people to settle here

» Development of strong community-based services that respond to local needs

* Homes are energy efficient and fuel poverty is reduced

* Increased use of active travel and sustainable transport options

» Easy access to attractive and safe public spaces, and high-quality arts and cultural
opportunities

Other contributing groups include the Net Zero Group, Housing Strategy Group, Culture and
Heritage Group, and Regeneration Forums.

The Place Partnership will report on progress directly to the Alliance Board and include any
relevant progress from the action plans of the other contributing groups.

The key Council link will be Inverclyde Council Director of Environment and Regeneration.
Representatives from partner agencies may undertake the role of group chair.

The group membership will be comprised of Inverclyde Council, Scottish Natural Heritage,
Inverclyde Housing Associations Forum, CVS, and SPT. Other partners may be invited to join
the group on a long or short-term basis as required. All partner agencies should be
represented on the group by a senior strategic leader.

The group will meet quarterly and oversee the work of other contributing multi-agency
partnership groups and subgroups.
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