
 

 

 
 

 
 
 
 
 
AGENDA ITEM NO:10   

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date: 
      

 
16 June 2025 

 

 Report By:  
 

Ruth Binks 
Corporate Director Education, 
Communities and Organisational 
Development, Inverclyde Council 
 

Report No:   

 Contact Officer: Hugh Scott 
Service Manager  
Inclusive Communities, 
Inverclyde Council 

Contact No:  01475 715450  

    
 Subject: Active Inverclyde Strategy – Annual update on action plan  
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to give an update on the activity carried out as part of the Active Inverclyde 

Strategy between April 2024 – March 2025 to the Inverclyde Alliance Board. 
 

   
2.0 SUMMARY  
   
2.1 The purpose of the Active Inverclyde Strategy is to provide a framework for community planning 

partners in Inverclyde to work together to increase participation in physical activity, including sport. 
 

   
2.2 The Active Inverclyde Strategy is accompanied by a more detailed action plan that has been developed 

in consultation with local communities and other stakeholders. The action plan ensures that the actions 
taken to increase participation on physical activity, including sport, meet the needs of communities. 

 

   
2.3 This report provides detail on the activity carried out as part of the Active Inverclyde Strategy during 

the period April 2024 to March 2025. The full action plan is presented within Appendix 1. A link to the 
online flyer is within Appendix 2. 

 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board: 

 
a. Notes the progress made during the period April 2024 to March 2025 as detailed within 

the Action Plan (Appendix 2). 

 

 
 
 
 
 
 
 
 
 
Ruth Binks 
Corporate Director Education, Communities & Organisational Development  



 

4.0 BACKGROUND  
   
4.1 The purpose of the Active Inverclyde strategy is to provide a framework for community planning 

partners in Inverclyde to work together to increase participation in physical activity, including sport. To 
develop and drive an action plan in relation to the Active Inverclyde Strategy, a multi-agency 
partnership implementation group was established. The group is made up of local clubs and 
Community Sports Hubs, young people, Inverclyde Leisure, Inverclyde HSCP, sportscotland, and other 
local services. 

 

   
4.2 The Active Inverclyde Strategy concentrates on four main themes that reflect the areas the group 

believes are pivotal to achieving a reduction in health inequalities and an increase in levels of physical 
activity. These are: 
 

• Active People. 
• Active Communities. 
• Active Partnerships; and 
• Active Environment 

 

   
4.3 The action plan contains greater detail of the actions and initiatives that will be implemented by partner 

organisations. The action plan focuses on the four active Inverclyde themes to identify gaps and future 
areas for development. 

 

   
5.0 ACTIVE INVERCLYDE ACTION PLAN UPDATE  
   
5.1 The main areas of progress against the action plan during 2024-2025 are as follows: 

 
• Active Inverclyde Working Group (AIWG) has continued to meet on a regular basis. New 

members have joined the group to increase the groups/organisations which are represented 
and involved in shaping the future work of the strategy. 

• AIWG is represented at Thriving communities’ Alliance Board delivery group where regular 
updates and progress are presented. 

• Public consultation had indicated a need for a platform which the public could visit to see what 
physical activity and sports opportunities are available within Inverclyde. CVS was contracted 
to create an Active Inverclyde section within Inverclyde Life Directory. 

• A flyer (Appendix 2) has been created in both hard and online copies. The flyer not only provides 
information on the aims and vision of the strategy but also a link to take members of the public 
to the directory.  

• Launch event was held on the 26th February 2025 which informed those in attendance of the 
aims of the strategy and also the support required from them as local physical activity and sports 
groups/organisations on their role in bringing strategy to life and the need for them to register 
information on the Active Inverclyde directory on Inverclyde Life; and 

• During the launch event local clubs shared projects which brought some of the work of Active 
Inverclyde to life demonstrating how they have introduced sessions to support girls and women 
to try sports. These demonstrated how clubs can take alternative approaches to increase their 
reach within the local community to support people not only try new activities but also benefit 
from the social and emotional aspects of being active. 

 
There are two keys’ threads to profiling for AIWG going forwards: 
 

• to encourage local physical activity and sporting groups/organisations to register details on 
Active Inverclyde Directory on Inverclyde Life; and 

• raise awareness with the public to visit the directory to see what is on offer 

 

   
5.2 Further work is also required to progress the areas that remain red around active asset mapping, travel 

partnerships, funding opportunities and expand the marketing plan. 
 

 
 



 

• As the directory is populated the group will be able to see where facilities/groups meet. Further 
discussions with the web designers to develop the capacity on the directory where a map of 
assets/groups/organisations will be created to support users with searching for opportunities to 
engage in. 

• Over four hundred groups/organisations were invited to the launch event all groups invited will 
receive a link with a voice over of the presentation to encourage them to register their service 
on the directory. 

• Further engagement with Inverclyde Council around active travel plans and infrastructure 
developments to support and enhance active living. Invite of representation to sit on the AIWG. 

• Discussions/Agreement needed on the financial resources to support the work of AIWG going 
forwards the group are keen to achieve some key area. 

• Marketing campaign to highlight some of the key work around physical activity and sport locally 
to motivate people to be more active/continue to be active. A key aspect of this is creating short 
video clips from groups to play in public screens. 

• AIWG believe that to encourage groups/organisations to register on the portal that they would 
be motivated through incentives such as reduction in lets and/access to promotion of their 
services linked to the Active Inverclyde brand on local billboards; and 

• The working group will need to look at updating/refreshing the initial Active Inverclyde Strategy 
which has now expired. 

   
6.0 IMPLICATIONS  
   
6.1 Legal: None at present  
 Finance: None at present  
 Human Resources: None at present  
 Equality and Diversity: None at present  
 Alliance Partnership Plan: The actions contained within this report will contribute to the following 

Partnership Plan outcomes: 
• People live longer and healthier lives. 
• Communities can have their voices heard, and influence the places and services that affect 

them. 

 

   
7.0 CONSULTATIONS  
   
7.1 There have been no other consultations outside of the public consultation mentioned within this report.  
   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1  None 
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