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PLEASE NOTE VENUE OF MEETING 

INVERCLYDE ALLIANCE BOARD 

MONDAY 16 JUNE 2025 – 2PM 

GREENOCK CUT VISITOR CENTRE, CORNALEES BRIDGE, LOCH THOM, INVERCLYDE 
  PA16 9LX 

Please note that this will be an in person meeting only. 

BUSINESS 

1. Apologies for Absence

2. Minute of Previous Meeting (copy attached) 

3. Matters Arising

4. Inverclyde Alliance Board Action Tracker (copy attached) 

5. Inverclyde Partnership Plan Biannual Progress Report – January 2025
to June 2025
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

Related Partnership Plan outcomes:

• Vulnerable adults and children are protected and supported,
ensuring they can live safely and independently

• We recognise where people are affected by trauma, and respond in
ways that prevent further harm and support recovery

• People live longer and healthier lives
• Poverty related gaps are addressed, so young people can have the

skills for learning, life and work
• Communities can have their voices heard and influence the places

and services that affect them
• Public protection and community safety are improved through

targeting our resources to reduce the risk of offending and harm.

(copy attached) 

6. Revised Structure for Alliance Board Thematic Groups
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

(copy attached) 

7. Partnership Development and Arrangements
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

(copy attached) 

8. The Future of Inverclyde Cares
Report by Vicki Cloney, CVS Inverclyde
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9. Evaluation of the Inverclyde Approach to tackling Child Poverty  
 Report by Ruth Binks, Corporate Director Education, Communities &  

Organisational Development, Inverclyde Council 
 
Related Partnership Plan outcomes: 

• Poverty related gaps are addressed, so young people can have 
the skills for learning, life and work 

• Development of strong community-based services that respond to 
local need 

(copy attached) 

   
10. Active Inverclyde Strategy – Annual update on action plan  

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 
 
Related Partnership Plan outcomes: 

• People live longer and healthier lives. 
• Communities can have their voices heard, and influence the 

places and services that affect them 

(copy attached) 

   
11. Partner updates on 2025 events and significant activities  

   
12. AOB  

   
13. Date of Next Meeting – Monday 6 October 2025  

   
   
   
   
   
 Enquiries to – Lindsay Carrick – 01475 712114  

 



INVERCLYDE ALLIANCE BOARD 

MONDAY 17 MARCH 2025 

THE WATT INSTITUTION, 15 KELLY STREET, GREENOCK 

Present: Councillors E Robertson (Chair), G Brooks, R Moran, L Quinn (Inverclyde Council), 
Dr  B Von Wissman (NHS Greater Glasgow & Clyde),  Ms C Elliott (CVS), Ms L Bayston (Skills 
Development Scotland), Mr S Frew (Scottish Enterprise), Mr R Turnock (River Clyde Homes), 
Area Commander K Murphy (Scottish Fire & Rescue Service), Superintendent P Robertson 
(Police Scotland), Mr J McGowan (Office of Martin McCluskey MP), Ms D MacDonald (Scottish 
Government) and Ms C Cunning (Renfrewshire Council). 

In attendance: Ms L Long, Mr S Jamieson, Ms R Binks, Ms M Rae, Ms R Braddick, Mr T 
McEwan, Mr H Scott, Mr N McIlvanney and Ms L Carrick (Inverclyde Council), Ms K Phillips, 
Ms M Ward, Ms M McIntyre, Ms S Bryan and Ms M Coyle (Inverclyde HSCP). 

APOLOGIES FOR ABSENCE 

Apologies for absence were intimated on behalf of Chief Superintendent R Fraser (Police 
Scotland), with Superintendent P Robertson substituting, Dr F Simpson (Scottish Government) 
with Ms D MacDonald substituting, Mr A Comrie (Strathclyde Passenger Transport), Ms K 
Wallace (NatureScot), Ms S Rae (West College Scotland) and Mr S MacMillan MSP. 

Prior to the commencement of business Board Members and officers were given a tour of the 
Watt Institution which comprises the McLean Museum and Art Gallery, the Watt Library and 
Inverclyde Archives.   

MINUTE OF PREVIOUS MEETING 

The minute of the meeting of 2 December 2024 was submitted and approved. 

MATTERS ARISING 

There were no separate matters arising. 

NOMINATIONS FOR INVERCLYDE ALLIANCE BOARD VICE CHAIR 

There was submitted a report by the Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council advising the Alliance Board on the nomination 
for Alliance Board Vice Chair.  
Decided:  
(1) that Charlene Elliott, Chief Executive, CVS Inverclyde be appointed as Vice Chair of the
Inverclyde Alliance Board; and

(2) that the Boards thanks be conveyed to Chief Superintendent Gordon McCreadie, Police
Scotland who previously held the position of Vice Chair for his contributions.

INVERCLYDE ALLIANCE BOARD ACTION TRACKER 

There was submitted an action tracker arising from previous decisions of the Alliance Board. 
Decided:  
(1) that the actions on the tracker be noted; and
(2) that the revised action tracker be submitted to the next meeting of the Board taking
account of the comments made at the meeting.
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INVERCLYDE PARTNERSHIP PLAN BIANNUAL PROGRESS REPORT - OCTOBER 2024 
TO MARCH 2025 

There was submitted a report by the Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council providing a progress report on the 
implementation of the Partnership Plan 2023-2033 which included progress updates from the 
Thematic Groups for (1) Child Poverty, (2) Economic Strategy and (3) Net Zero. The Board 
heard a presentation by the three lead officers of each group providing oversight and the 
delivery of the Partnership Plan.  Thereafter Mr Jamieson, Mr McIlvanney and Mr Bryan 
answered a number of questions from members. The Chair conveyed her thanks to all officers 
involved in the work undertaken on the implementation of the Partnership Plan. 
Decided: that progress made towards the implementation of the partnership plan be noted.  

PARTNERSHIP DEVELOPMENT AND ARRANGEMENTS 

There was submitted a report by the Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council providing an update on plans to further 
develop Inverclyde Alliance and its meeting and reporting arrangements  
Decided: that the update and plans to further develop Inverclyde Alliance and its meeting and 
reporting arrangements be noted.  

PARTNER PRESENTATION BY CLARE CUNNING – BAIRNS HOOSE 

The Board heard a presentation by Clare Cunning, Renfrewshire Council. The presentation 
provided information on the Bairns Hoose model which is a single-location alternative to courts, 
social work offices and police stations in the West of Scotland, bringing together child 
protection, health, justice and therapeutic support to those who have been victims or witness 
to abuse and to children under the age of criminal responsibility whose behaviour has caused 
harm.  Thereafter Ms Cunning answered a number of questions from members.  On behalf of 
the Board, the Chair thanked Ms Cunning for attending the meeting and for the work 
undertaken on the Bairns Hoose model detailed in her presentation.  
Decided: that the presentation be noted. 

INVERCLYDE STRATEGIC NEEDS ASSESSMENT 2024 

There was submitted a report by the Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council informing the Alliance Board of the latest 
updates to the Inverclyde Strategic Needs Assessment.  The Alliance Board moved into small 
discussion groups to consider the key issues detailed in the assessment.  Feedback from each 
group was gathered and it was noted that the Alliance Board will be invited to a briefing on the 
Strategic Needs Assessment to enable a more detailed discussion on the key issues for 
Inverclyde.  
Decided:  
(1) that the Alliance Board notes that the Inverclyde Strategic Needs Assessment has been
updated and that it is available as a partner resource on the Inverclyde Council website; and
(2) that thanks be conveyed to Karen McCready, Corporate Policy and Performance Officer
with Inverclyde Council for the work undertaken on the Strategic Needs Assessment 2024.

COMMUNITY FOOD GROWING STRATEGY: YEAR TWO PROGRESS 

There was submitted a report by the Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council providing an update on progress made in 
relation to the year two actions contained within the Inverclyde Community Food Growing 
Strategy.  
Decided: that the progress made during year two of the Inverclyde Community Food Growing 
Strategy be noted. 
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 PARTNER UPDATES ON 2025 EVENTS AND SIGNIFICANT ACTIVITIES  
   
 The Board discussed partner updates, upcoming events and significant activities occurring in 

2025.  The discussion focussed on partners providing an overview of their partnership-based 
work with others.  During discussion on this item, Ms L Bayston advised the Board that Skills 
Development Scotland have been working with the Scottish Government and partners on the 
post school skills reform.  She noted that the Scottish Government held a consultation on the 
future of the post school education system in mid 2024 which followed an independent review 
by the Scottish Government which focussed on funding, provision of apprenticeship, learner 
support, simplification of the landscape and proposing the move of responsibility for all 
apprenticeships and national programmes to the Scottish Funding Council.  The Tertiary 
Education and Training (Funding and Governance) (Scotland) Bill was introduced in February 
2025 and is at stage 1 of the process. If passed, a 3-stage parliamentary process and proposed 
changes set out in the bill could come into effect in mid to late 2026.  Ms Bayston stated that 
until such times Skills Development Scotland’s delivery of apprenticeships will remain the same 
and confirmed that further updates will be provided to the Board.  

 

   
 Ms Louise Long  
   
 Councillor Moran referred to Ms Louise Long, Chief Executive, Inverclyde Council, who would 

shortly be leaving to take up a new post.  On behalf of the Alliance Board, he thanked her for 
her contribution and extended best wishes to her for the future.  

 

   
 DATE OF NEXT MEETING  
   
 It was noted that the next meeting of the Alliance Board will take place on Monday 16 June 

2025 at 1pm. 
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AGENDA ITEM NO:  5 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:     
      

 
16 June 2025 

 

 Report By:  
 

 Ruth Binks 
 Corporate Director Education,  
 Communities & Organisational  
 Development, Inverclyde Council 

Report No:   

      
 Contact Officer: Morna Rae, Head of Organisational 

Development, Policy & 
Communications, Inverclyde 
Council 

Contact No:    

    
 Subject: Inverclyde Partnership Plan Biannual Progress Report January  

2025 to June 2025 
 

   
1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the Alliance Board with a progress report on the implementation 

of the Partnership Plan 2023-2033. 
 

   
2.0 SUMMARY  
   
2.1 Inverclyde’s Partnership Plan was formally agreed by the Alliance Board on the 13 March 2023. This 

progress report provides details of the progress that has been made towards the Partnership Plan 
outcomes during the period January 2025 to June 2025. 

 

   
2.2 Oversight and delivery of the Partnership Plan outcomes sits with the following thematic groups 

Children’s Services Partnership; Thriving Communities; Safe and Supported Communities; Tackling 
Inequalities and Improving People’s Lives; Economic Board; and Place Partnership. 

 

   
2.3 This report presents a progress update for the past six months for the Thriving Communities, Safe and 

Supported Communities, and Children’s Services thematic groups. Updates on the work of the other 
three thematic groups were brought to the March 2025 Alliance meeting. 

 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board notes the progress updates and considers any additional 

action required. 
 
 
 
 
 
 
 
 

 

     Ruth Binks 
     Corporate Director Education, Communities & Organisational Development 
 



 

   
4.0 BACKGROUND  
   
4.1 Inverclyde’s Partnership Plan 2023-33 was formally agreed by the Alliance Board on the 13 March 2023, 

with a focus on the themes of Empowered People, Working People, Healthy People and Places, A 
Supportive Place, and a Thriving Place. These themes are all associated with further high-level 
outcomes. 

 

   
4.2 The Alliance Board Terms of Reference and proposed delivery structure grouping under the new 

Partnership Plan were agreed by the Alliance Board on 18 March 2024. Updates on the work of each 
group and progress against the outcomes are brought to the Alliance Board on a six-monthly basis. At 
the March 2025 meeting information was provided in relation to Tackling Inequalities and Improving 
People’s Lives: Economic Board and Place Partnership.  
 
This report provides a progress update for the past six months for the Thriving Communities, Safe and 
Supported Communities, and Children’s Services thematic groups. 

 

   
4.3 The appendices to this report provide detail of work against the Partnership Plan outcomes. To support 

discussion at the Alliance meeting the three lead officers will each provide a short presentation 
covering: 

• Key areas of progress over the past six months/impact/case studies,  
• Areas of challenge and opportunities, and 
• Future plans. 

 

   
5.0  
 
5.1 
 

COMMUNITY PLANNING PARTNERSHIP DELIVERY GROUP UPDATES 
 
Children’s Services Partnership 
CSP Development Session – 29th April 2025:  
Session held with partnership members reflecting on: 

• The statutory context of children’s services plans. 
 

• The current Inverclyde plan: partnership strengths and areas to further develop. 
 

• Thinking towards the next children’s services plan (2026). 

Priority 1: Children, young people & families are listened to, and their views are used in designing and 
delivering services. 

• The young person’s engagement plan is in the final stages of development and is going 
through final governance checks before publication, 
 

• A second cohort of staff are now undertaking ‘Signs of Safety’ training, with third and fourth 
cohorts already identified. The baseline evaluation of this training is now close to completion. 
 

• A Quality Improvement group has been established and a local action plan agreed and rolled 
out to SW and health teams.  
 

• The Inverclyde Trauma Informed Leadership programme has now been established and will be 
rolled out from June 2025. 

Priority 2: Children and young people’s health and wellbeing is promoted and improved. 
• A test of change in the Family Nurse Partnership has been relaunched to support antenatal and 

postnatal breastfeeding support visits for young mums. 
 

 



 

• Uptake of Active Schools activities is positive, with 50% of the school population participating in 
some form of activity, a high proportion of which come from SIMD 1&2 areas. 
 

• Over one hundred S1 to S3 pupils have received a four-session programme on substance 
misuse. The programme continues to be delivered across schools. This work will be 
complimented by a communication and engagement programme across communities for local 
parents. 
 

• A local directory of third sector supports has been produced by CVS colleagues. This will be an 
online resource for children, young people and families and provide information on the range of 
local supports available. 

Priority 3: Children and young people feel safe and loved and are supported to stay in their families. 
• Through the Whole Family Wellbeing Fund work, the Early Intervention Hub is showing a 

positive impact, reducing demand on presentations to SW services. 
 

• LENS projects continue to progress, including: 
- The Home from Home programme was launched in January, and offers a community based, 

family friendly space for care experienced young people and their families. 
- To improve uptake of local foster carers, services are planning an increase to the local fee for 

foster carers receive, making it more competitive with peer authorities. This aims to increase the 
number of local foster carers, improving opportunities for looked after young people to remain at 
in their home community. 

Priority 4: Children and young people, families and services work together to reduce inequalities. 
• To support the delivery of the Scottish Attainment Challenge, work is progressing to agree Family 

Support Work Service for 2025/26. 
 

• Evaluation of the Inverclyde Approach has been complete and demonstrates the strong positive 
partnership working to help support families and communities away from the impact of poverty. 
The report will be presented to Alliance Board in June. 

Progress against actions is presented within Appendix 1. 
   
5.2 Thriving Communities Update 

 
• Development of ESOL Fast Track Online Volunteer Training Programme and local Reflective 

Practice courses were run with participation from CLD Partners. 

• The CONSUL platform ‘Community Choices’ has been launched as part of Community 
Conversations locality engagement and seeking community feedback on the Warm Hands of 
Friendship. There is still some development work to follow to establish this platform as a 
centralised engagement platform for both local authority and partners. The draft summary of the 
overarching feedback is provided in the following link 
https://sway.cloud.microsoft/zkK3iXvMEokKrAFo?ref=Link 

• Inverclyde Council's Inclusive Communities service worked in partnership with the Scouts to 
secure RCGF funding of £515,000 to modernise the Bank Street community hub, which will 
provide a more inclusive space for CLD sector provision in a SIMD 1 area. 

• Building on a commitment to provide accessible health resources, Inverclyde Libraries hosted a 
public event showcasing the NHS “Being A Partner in My Care” Realistic Medicine app in 

 

https://sway.cloud.microsoft/zkK3iXvMEokKrAFo?ref=Link


 

Greenock Central library, directly empowering community members to become active 
participants in their healthcare journey. 

• Active Inverclyde page on Inverclyde Life launched at event in Feb 2025. 

• The International Women's Day event hosted at the South West Library exemplified partnership 
commitment to fostering local workforce development and community enrichment. The event 
featured a distinguished local retired GP and author, who shared invaluable insights into the 
challenges and triumphs she experienced during her career. Furthermore, local businesses 
actively participated, offering firsthand perspectives on their operational challenges and providing 
valuable advice to attendees. This initiative not only celebrated the achievements of women but 
also served as a platform for knowledge transfer, mentorship, and inspiration, thereby 
contributing to the empowerment and potential advancement of the local workforce. 

Progress against actions is presented within Appendix 2. 
   
5.3 Safe and Supported Communities Update 

 
• The Scottish Fire and Rescue Service (SFRS) held a series of Key Partner Home Fire Safety 

Visit (HFSV) Teams Presentations to help partners understand the revised HFSV application 
process. This replaced individual meetings and aimed to better prepare organisations for the 
upcoming Partner Application launch, particularly regarding the Data Sharing Framework and 
next steps to becoming an SFRS partner. The new application, when launched, will create a 
secure two-way referral process between SFRS and partner organisation to promote safety in 
the home. 

• Ten pupils from Notre Dame High School and Inverclyde Academy gained valuable skills through 
the second Fire Skills course of 2024 in November, a joint initiative by the Scottish Fire and 
Rescue Service (SFRS) and Inverclyde Council. The course offered opportunities for young 
people to enhance their team building and leadership capabilities, alongside raising their 
awareness of the impact of risky behaviours. Thanks to a youth-work approach, with Inclusive 
Communities staff working alongside SFRS, the students' participation led to youth work 
accreditations alongside their personal achievement. A successful funding bid to Tesco 
Community Grants Fund to ensure sustainability of this valuable partnership project resulted in 
members of the public choosing the project to receive a ‘Golden Grant’ of £5,000 in March. This 
funding will allow the partnership to run several more of these fire skills courses in Inverclyde.  

• Inverclyde Council Community Safety & Resilience Team partnered with HSCP Health 
Improvement Team to run a pilot community ‘walk and talk’ event to test a community safety lens 
version of the Place Standard Tool. This was undertaken as part of a national project being 
undertaken by Public Health Scotland and Scottish Community Safety Network. The Inverclyde 
pilot session ran on 26 March in Greenock East and was attended by both community members 
and a range of local partnership representatives. The results of the pilot will be analysed and 
shared with the Alliance Board at the October meeting of the Board. The Council and HSCP 
intend to continue developing use of the Place Standard Tool locally and intend to run further 
projects in different locality areas of Inverclyde. 

• The "16 Days of Activism to Eliminate Violence Against Women & Girls" campaign in Nov/Dec 
2024 featured several initiatives, including webinars by the Improvement Service, a dedicated 
website with resources, MS Teams backgrounds and promotional materials for partners, banners 
displayed publicly (including at Cappielow football stadium), a smaller banner for partners, youth 
engagement activities, a church service, Police Scotland campaigns on stalking, harassment, 
sexual violence, domestic abuse, and vulnerability on nights out, and Inverclyde Women’s Aid 
drop-in sessions and a well-attended fundraising Fire Walk. 

• Delivering Equally Safe has funded a national project, delivered in partnership by The Scottish 
Commission for People with Learning Disabilities (SCLD) and People First (Scotland) who have 

 



 

co-designed a GBV and Learning Difficulty (LD) self-assessment toolkit called Equally Safe and 
Supported. Our LD Team in Inverclyde has agreed to pilot the toolkit which is practical set of 
resources designed to help organisations make their services accessible to women with LD who 
have experienced GBV. Through discussion locally, a representative from LD has been identified 
to attend MARAC. Although this will only cover who clients who have a diagnosed Learning 
Disability, it is a positive step towards better identifying disabilities through MARAC. 

• The Inverclyde Community Justice Third Sector Forum have secured funding via Inverclyde 
HSCP Health Improvement to introduce a pilot programme ‘Community Matters Pack.’ This pilot 
aims to support people leaving prison and returning home to Inverclyde by providing them with 
information and some items that may assist in their first couple of weeks of their liberation. The 
pilot is due to commence during summer 2025 and a further update will be provided to the 
Inverclyde Alliance Board on commencement. 

• With respect to the Community Justice Scotland annual report, that report highlighted; “There are 
strong links with a range of strategic partnerships across Inverclyde, most notably in the Alcohol 
and Drugs Partnership, Community Safety Partnership and Violence Against Women 
Partnership. As will be noted, this strong work will be more formalised with the creation of a Safe 
and Supported theme within the community planning partnership locally.” 

The Inverclyde Alliance Board are directed to two specific areas in respect of the above updates: 
• As noted through the publication of a new Inverclyde ADP Strategy was progressed during the 

previous year with significant input from services and individuals across Inverclyde. Towards the 
end of the reporting period work commenced to action responses to the actions within the new 
ADP Strategy. The Strategy is available via https://inverclydeadp.org.uk/wp-
content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-
Document.pdf  

• There has been significant work undertaken by the ADP to launch and maintain our website 
accessible at https://inverclydeadp.org.uk/ . the website provides a range of information for 
individuals and their families of services in Inverclyde. There are also sections around stigma 
and hope highlighting the progress of individuals across Inverclyde. Plans are being made to 
build in a course booker giving a one stop approach to our website. 

• The ADP Committee have also approved work to review the existing structure of the Inverclyde 
ADP including the Committee and wider family group’s structure and its links with a range of 
strategic groups in Inverclyde. This work commenced in February 2025 with a final option being 
presented to the ADP later in the year. 

Progress against actions is presented within Appendix 3. 
   
6.0 IMPLICATIONS  
   
5.1 Legal: None  
 Finance: None  
 Human Resources: None  
 Equality and Diversity: None  
 Alliance Partnership Plan: The progress updates within this report relate to outcomes within all five 

themes of the Partnership Plan. 
 

   
6.0 CONSULTATIONS  
   
6.1 None.  
   
   
   

https://inverclydeadp.org.uk/wp-content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-Document.pdf
https://inverclydeadp.org.uk/wp-content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-Document.pdf
https://inverclydeadp.org.uk/wp-content/uploads/2025/03/Inverclyde-Alcohol-and-Drug-Partnership-2024-2029-Strategy-Document.pdf
https://inverclydeadp.org.uk/
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r m
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 re
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re
rs

) 

Em
m

a 
Bi

lsl
an

d 
As

 b
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r c
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ke

n 
as

 
pa

rt
 o

f t
he

 re
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r c
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r c
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 c
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 d
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 c
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 b
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 p
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 c
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 d
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 c
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r p
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 c
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 b
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 b
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 c
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 d
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t p
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 b
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e 

be
gi

nn
in

g 
of

 
M

ay
 fo

r f
in

al
 d
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 c
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 d
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 c
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 d
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 p
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 b
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 c
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 c
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l c
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 C
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 c
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 b
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 b
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 c
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r l
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 re
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 b
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 c
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ra
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 p
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, d
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 c
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 c
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 d
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 d
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l f
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f c
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ra
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 d
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 D
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at
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, d
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 p
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l d
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at
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 c
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 re
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s f
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l p
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 d
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 c
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 p
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t p
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, c
on

tin
ue

d 
to

 a
im

 to
: 

• 
Re

in
fo

rc
e 

ou
r c
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r d
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 m
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 C
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 d
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 re
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 s
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 p
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 c
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 re
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r d
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 b
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 d
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 d
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w
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r c
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ra
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AGENDA ITEM NO:  6 

Report To: Inverclyde Alliance Board Date:  16 June 2025 

Report By: Ruth Binks,  
Corporate Director Education,  
Communities & Organisational  
Development, Inverclyde Council 

Report No: 

Contact Officer: Rhoda Braddick, Corporate Policy, 
Performance and Communications 
Manager, Inverclyde Council 

Contact No: 01475 712722 

Subject: Revised Structure for Alliance Board Thematic Groups 

1.0 PURPOSE 

1.1 The purpose of this report is to propose a revised structure for Alliance Thematic Groups. 

2.0 SUMMARY 

2.1 There are currently six thematic groups that feed into the Alliance Board and the current structure is 
attached as Appendix 1 to this report.  One of the six groups is titled Tackling Inequalities and 
Improving People’s Lives.  It is felt that this group should no longer remain as a standalone thematic 
group.  This is because the Community Empowerment Act places a very specific focus on tackling 
inequalities and therefore it would make sense for this issue to be tackled by all of the Alliance 
groups rather than to have a specific separate thematic focus.   

2.2 The groups that feed into the current Inequalities group also fit into other Alliance groups. The 
proposal of this paper is to reduce the six thematic groups to five.  The Tackling Inequalities group 
would therefore no longer be a specific thematic group, and the sub groups would be absorbed into 
other groups. The current structure is attached as Appendix 1 to this report.  The proposed new 
structure is attached to this report as Appendix 2 and the revised terms of reference and membership 
is attached as Appendix 3.  Inverclyde Cares is considered in a separate paper to this report. 

3.0 RECOMMENDATIONS 

3.1 The Alliance Board is asked to approve the new structure for the thematic groups as outlined in 
Appendix 2 of this report and the associated terms of reference as outlined in Appendix 3. 

Ruth Binks 
Corporate Director Education, Communities & Organisational Development 



4.0 BACKGROUND 

4.1 The Community Empowerment (Scotland) Act 2015 placed a legal duty on Community Planning 
partners to demonstrate that they are making a significant difference to the lives of their residents 
through the planning and delivery of local outcomes and the involvement of community bodies at all 
stages of Community Planning. The Act places a very specific focus on tackling inequalities for those 
that are most disadvantaged in our communities and Community Planning Partnerships (CPPs) are 
required to produce a Local Outcomes Improvement Plan. In addition, CPPs are required to produce 
Locality Plans which focus on an area where residents experience the poorest outcomes and set 
the priorities for these communities.   

At its meeting of 13 March 2023, the Inverclyde Alliance approved the vision, themes, and high-level 
outcomes for the 2023-33 Partnership Plan. They also approved the review of the plan delivery 
structures and delegated the development of actions and performance indicators to the thematic 
groups.  Following the agreement of proposed delivery structures at the Alliance Board on 2 October 
2023, approval was given for the development of a more detailed Terms of Reference, and this was 
approved in March 2024.  The current structure is attached as Appendix 1 to this report. 

4.2 Since that time groups have been meeting, and progress reports are taken to the Alliance Board.  
However, the Inequalities group has identified significant overlaps with the work of other groups. 
This is because if the work of the Alliance is to have a specific focus on tackling inequalities for those 
who are most disadvantaged then Inequalities should be considered by each of the groups. In 
addition, and subject to another paper to this Alliance Board, there is now a proposal that Inverclyde 
Cares should cease because it has now been overtaken by other initiatives and third sector working. 

4.3 Because of the cross sector working and partnerships across all of the groups, removing a specific 
Tackling Inequalities group would necessitate a change of structure but this could be accommodated 
within other groups.  The proposal is to move the Child Poverty Action Group to be incorporated into 
the Children’s Services Partnership.  The Financial Inclusion Partnership would be considered as 
part of the Economic Board and the Trauma Informed Steering Group would be considered under 
Safe and Supported Communities.  This means that all groups would address tackling inequalities 
as part of their remits, and this is a better fit with the focus of the Community Empowerment Act.  

4.4 A proposed revised structure is attached as Appendix 2 and a revised terms of reference for the 
groups is attached as Appendix 3 to this report.  

5.0 IMPLICATIONS 

Legal: None 
Finance: None 
Human Resources: None 
Equality and Diversity: None 
Alliance Partnership Plan: The structure updates within this report relate to thematic groups who are 
responsible for delivering the Partnership Plan. 

6.0 CONSULTATIONS 

6.1  NA 
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Alongside this we have considered the most effective local arrangements to support the delivery of the outcomes in the Partnership Plan. The 
structure is illustrated in the diagram below. 
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The table below outlines responsibility for each of the Partnership Plan outcomes. The 
thematic groups will report on progress against the outcomes through performance reports 
and periodic presentations and reports to the Alliance Board.  

Outcome Responsible reporting group(s) 
Communities can have their voice heard, and influence 
the places and services that affect them 

• CLD Partnership 
 

Gaps in outcomes linked to poverty are reduced • Children’s Services Partnership  
• CLD Partnership  

More people will be in sustained employment, with fair 
pay and conditions 

• Economic Board 

Poverty related gaps are addressed, so young people 
can have the skills for lifelong learning, life and work 

• Children’s Services Partnership 
• Economic Board 

Businesses are supported and encouraged to reduce 
their carbon footprint and develop green jobs 

• Economic Board 
• Place Partnership 

People live longer and healthier lives • CLD Partnership 
Supportive systems are in place to prevent alcohol and 
drug misuse 

• Safe and supported communities 
• Alcohol and Drugs Partnership  

Our natural capital is looked after, and we are 
effectively adapting and mitigating the effects of climate 
change 

• Place Partnership 

Vulnerable adults and children are protected and 
supported, ensuring they can live safely and 
independently 

• Community Safety, Community 
Justice and VAWG Partnerships 

We recognise where people are affected by trauma, 
and respond in ways that prevent further harm and 
support recovery 

• Children’s Services Partnership 
• Community Safety, Community 

Justice and VAWG Partnerships 

Public protection and community safety are improved 
through targeting our resources to reduce the risk of 
offending and harm   

• Community Safety, Community 
Justice and VAWG Partnerships 

Growth in our working age population by encouraging 
people to stay here, and attracting new people to settle 
here 

• Place Partnership 

Development of strong community-based services that 
respond to local need 

• CLD Partnership  
• Place Partnership 

Homes are energy efficient and fuel poverty is reduced • Place Partnership 
Increased use of active travel and sustainable transport 
options   

• Place Partnership 
 

Easy access to attractive and safe public spaces, and 
high-quality arts and cultural opportunities 

• Place Partnership 

 

All the thematic groups will:  

• Bring together key officers from across community planning partners to develop and 
deliver a range of activities, collated through action plans, which support delivery of 
the priorities. 

• Report on delivery of the action plan to the Alliance Board every six months, either 
directly or reporting on progress within a parent group action plan.  
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• Facilitate better collaboration between partners to bring about ‘added value’ benefits, 
which would not be achieved by individual partner organisations working on their own; 
and  

• Utilise policy contexts, available statistics, and feedback from communities to inform 
the development of action plans 

Group 2 - Economic Board 
The group’s responsibilities will include delivery against the outcomes: 

• More people will be in sustained employment, with fair pay and conditions 
• Poverty related gaps are addressed, so young people can have the skills for learning, life, 

and work  
• Businesses are supported and encouraged to reduce their carbon footprint and develop 

green jobs 

Other contributing groups include the Local Employability Partnership, Senior Phase Action 
Partnership, Financial Inclusion Partnership and Regeneration Forums. 

The Economic Board will report on progress directly to the Alliance Board and include any 
relevant progress from the action plans of the other contributing groups. 

The key Council link will be the Head of Regeneration, Planning & Public Protection.  
Representatives from partner agencies may undertake the role of group chair. 

The group membership will be comprised of Inverclyde Council, West College Scotland, SDS, 
Inverclyde Chamber of Commerce, and Scottish Enterprise.  Other partners may be invited to 
join the group on a long or short-term basis as required.   All partner agencies should be 
represented on the group by a senior strategic leader. 

The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 3 - Children’s Services Partnership 
This group’s responsibilities include delivery against the outcomes: 

• Gaps in outcomes linked to poverty are reduced 
• Poverty related gaps are addressed, so young people can have the skills for learning, life, 

and work 
• We recognise where people are affected by trauma, and respond in ways that prevent further 

harm and support recovery 

Other contributing groups include the Child Poverty Action Group, Attainment Challenge, the 
Child Poverty Action Group and The Promise. 

The Children’s Services Partnership will report on progress directly to the Alliance Board and 
include any relevant progress from the action plans of the other contributing groups. 

The group will be chaired by Head of Children’s Services (HSCP), who will also act as the key 
Council link. 

The group membership will be comprised of Inverclyde Council, Inverclyde HSCP, Children’s 
Hearing Scotland (CHS), Scottish Children’s Reporter Administration (SCRA), NHS GG&C, 
and CVS.  Other partners may be invited to join the group on a long or short-term basis as 
required.   All partner agencies should be represented on the group by a senior strategic 
leader. 
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The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 4 - Safe and Supported Communities 
These are three separate strategic groups. Due to the synergies of their work and the common 
membership there will be a review of how the groups strategic oversight and outputs can be 
linked.  

These group’s responsibilities include delivery against the outcomes: 

• Vulnerable adults and children are protected and supported, ensuring they can live safely 
and independently 

• We recognise where people are affected by trauma, and respond in ways that prevent further 
harm and support recovery 

• Public protection and community safety are improved through targeting our resources to 
reduce the risk of offending and harm 

The groups will jointly coordinate reporting on progress directly to the Alliance Board. 

The key Council link(s) will be the respective lead officers for Community Safety and 
Community Justice.  The trauma informed steering group will also feed its partnership working 
into this group.  Representatives from partner agencies may undertake the role of group 
chairs. 

The membership across the three partnership strategic groups will be comprised of Inverclyde 
Council, Inverclyde HSCP, Police Scotland, Scottish Fire and Rescue, HM Coastguard, CVS, 
British Transport Police, Scottish Prison Service, NHS GGC, Scottish Courts, Skills 
Development Scotland, Turning Point, local Housing Associations, Inverclyde Women’s Aid, 
Action for Children, Barnardo’s, ASSIST, Rape Crisis, and Victim Support.  Other partners 
may be invited to join the group on a long or short-term basis as required.   All partner agencies 
should be represented on the group by a senior strategic leader. 

The groups will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 5 – Thriving Communities 
This group’s responsibilities include delivery against the outcome: 

• Communities can have their voices heard, and influence the places and services that affect 
them 

• Gaps in outcomes linked to poverty are reduced 
• Development of strong community-based services that respond to local need 
• People live longer and healthier lives 

Other contributing groups include the Active Inverclyde Strategy Group and the Food Growing 
Strategy Group.  This group will also provide oversight of Locality Planning activity. 

The CLD Partnership will report on progress directly to the Alliance Board and include any 
relevant progress from the action plans of the other contributing groups and locality plans. 

The group will be chaired by Inverclyde Council’s Director of Education, Communities and 
Organisational Development, who will also act as the key Council link. 

The group membership will be comprised of Inverclyde Council, Inverclyde HSCP, Skills 
Development Scotland, West College Scotland, CVS, and DWP.  Other partners may be 
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invited to join the group on a long or short-term basis as required.   All partner agencies should 
be represented on the group by a senior strategic leader. 

The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 

Group 6 - Place Partnership 
This group’s responsibilities include delivery against these outcomes: 

• Our natural capital is looked after, and we are effectively adapting and mitigating the effects 
of climate change 

• Growth in our working age population by encouraging people to stay here, and attracting 
new people to settle here 

• Development of strong community-based services that respond to local needs 
• Homes are energy efficient and fuel poverty is reduced 
• Increased use of active travel and sustainable transport options  
• Easy access to attractive and safe public spaces, and high-quality arts and cultural 

opportunities 

Other contributing groups include the Net Zero Group, Housing Strategy Group, Culture and 
Heritage Group, and Regeneration Forums. 

The Place Partnership will report on progress directly to the Alliance Board and include any 
relevant progress from the action plans of the other contributing groups. 

The key Council link will be Inverclyde Council Director of Environment and Regeneration. 
Representatives from partner agencies may undertake the role of group chair. 

The group membership will be comprised of Inverclyde Council, Scottish Natural Heritage, 
Inverclyde Housing Associations Forum, CVS, and SPT.  Other partners may be invited to join 
the group on a long or short-term basis as required.   All partner agencies should be 
represented on the group by a senior strategic leader. 

The group will meet quarterly and oversee the work of other contributing multi-agency 
partnership groups and subgroups. 
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1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the Alliance Board with an update on national work in relation 

to Community Planning and to present a proposal for the key performance indicators to be monitored 
and reported on behalf of the Alliance.  

 

   
2.0 SUMMARY  
   
2.1 At the March 2025 meeting of the Alliance several areas of partnership development were agreed. 

This included: 
• Review of the Improvement Service’s (IS) recently published report National CPP Self-

Assessment and  
• Development of an updated set of key performance indicators (KPIs) for the Alliance. 

 

2.2 An overview of the IS report is provided for the Alliance’s consideration along with the proposed 
KPIs. The Scottish Government have also recently published a report entitled The Community 
Empowerment (Scotland) Act 2015: Update and Findings Report. The sections of this report relating 
to Community Planning are summarised for the Board’s information.  

 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board considers the national reports, consider any implications 

for Inverclyde Alliance and discusses the proposed key performance indicators. Future updates on 
the national work will be shared with the Alliance when they become available. 

 

   
  

 
 
 
 
 
 
 
 
Ruth Binks 
Corporate Director Education, Communities & Organisational Development  

 

   



   
4.0 BACKGROUND  
  

IMPROVEMENT SERVICE (IS) NATIONAL COMMUNITY PLANNING SELF ASSESSMENT 
 

 

4.1 The IS has a role in supporting Community Planning in Scotland. This includes operating the 
Secretariat for the Scottish Community Planning Network. This network brings together Community 
Planning stakeholders from across the country to collate their experience and provide advice and 
guidance to leaders and policy makers on collaborative working in community planning. They are 
also responsible for collating and analysing the Local Outcome Improvement Plans and Locality 
Plans published by CPPs to find exemplary practice that can be highlighted and shared. Further 
work is undertaken on horizon scanning to ensure that Community Planning Managers are abreast 
of all future policy that may impact on their work. The Corporate Policy, Performance and 
Communications Manager links in with this national work.  

 

   
4.2 
 
 
 
 
 
4.3 
 
 
 
 
 
 
 
 
4.4 

In 2024 the IS developed a new approach to self-assessment for Community Planning Partnerships 
(CPPs). This self-assessment focussed on the strategic Board level of CPPs and is based on the 
well-established Public Service Improvement Framework (PSIF) Checklist Approach. A number of 
CPPs undertook the related self-assessment and the outputs have been combined in a national 
report. This is available at National Community Planning Self-Assessment Overview Report 2024.  
 
The assessment covers a range of key themes, each populated with statements that respondent’s 
rate from strongly agree to strongly disagree. The national report finds that the most positive 
responses were provided in the Shared Leadership section. Similarly, Community Needs and 
Empowerment also had very positive feedback. The themes of Governance & Accountability, 
Performance Management and Impact were generally positively rated. Only one section, which is 
Effective Use of Joint Resources, scored under 50% in terms of ‘agreed’ or ‘strongly agreed’ 
statements. This may reflect the challenging financial conditions that community planning partners 
are experiencing currently.  
 
Inverclyde Alliance undertook a self-assessment exercise in 2022. This was based on the IS’s 
Partnership Checklist and covers similar themes to the recent national exercise. This was 
complemented by one-to-one meetings between the Chair of the Alliance and Alliance partners. The 
key findings from this exercise included there are strong relationships between partners and a 
collective ambition and commitment to Inverclyde. Partners are positive about Community Planning 
and the ability to have a collective impact. Partners believe that we have a strong approach to 
evidence, and how this shapes our work locally. Highlighted themes for development included the 
delivery structures, meeting formats and performance management arrangements. These are all 
areas which have been improved over the period since the exercise, and there are further related 
proposals elsewhere on the agenda for this meeting. A 2025 schedule for the Alliance Chair, Vice 
Chair, and individual partners to meet is currently being developed. Any key themes arising from 
these discussions will be fed back to the Board. Performance management and delivery structure 
arrangements continue to be refined.  

 

 
4.5 
 
 
 
 
 
 
 
 
 
4.6 
 
 
 
 

 
COMMUNITY EMPOWERMENT (SCOTLAND) ACT REPORT 
 
When the Community Empowerment (Scotland) Act 2015 was passed by the Scottish Parliament in 
2015 it provided a legal framework to promote and encourage community empowerment and 
participation, by creating new rights for community bodies and placing new duties on public 
authorities. The Act introduced a clear statutory purpose for community planning focused on 
improving outcomes. Community planning became explicitly about how public bodies work together 
and with the local community to plan for, resource and provide services which improve local 
outcomes in the Local Authority area, all with a view to reducing inequalities. 
 
The 2015 Act requires Community Planning Partnerships (CPP’s) to: 
 

• co-operate with other partners in carrying out community planning. 
• prepare and publish a Local Outcomes Improvement Plan (LOIP) which sets out the local 

outcomes which the CPP will prioritise for improvement.  

 

https://www.improvementservice.org.uk/__data/assets/pdf_file/0034/57598/national-cpp-self-assessment-overview-report-v4.pdf
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4.8 
 
 
 
 
 
4.9 
 
 
 
 
4.10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.11  

• identify smaller areas within the Local Authority area which experience the poorest 
outcomes and prepare and publish locality plans to improve outcomes on agreed 
priorities for these communities.  

• review and report publicly on progress towards their LOIP and locality plans and keep 
the continued suitability of these plans under review. 

• “Contribute such funds, staff and other resources as the CPPs considers appropriate” to 
improve local outcomes in the LOIP and secure participation of community bodies 
throughout community planning. 

 
Not only did the 2015 Act expand the number of public sector bodies that are subject to community 
planning duties, but it also placed explicit duties to support shared leadership and collective 
governance on specified CPPs: the local authority, NHS, Police Scotland, Scottish Fire and Rescue 
Service and enterprise agencies. 
 
The Community Empowerment (Scotland) Act 2015: Update and Findings Report was published in 
March 2025 and is available at Findings and Update Report - Community Empowerment (Scotland) 
Act 2015. The purpose of this report is to present the findings of in-depth reviews of parts of the Act, 
including community planning. This is predominantly based on the related Local Government, 
Housing and Planning Committee post legislative scrutiny exercise. 
 
The assessment found that there are areas of excellence where CPPs are embedding the principles 
of the Act. There is demonstration of clear commitments to shared leadership, clear outcomes and 
aligned objectives, transparent structures that enable accountability to communities and in many 
areas a shift from consultation to new methods that enable greater community participation. 
 
The following have been identified as areas to be progressed either within the dedicated community 
planning improvement work, or through wider, interconnected work by other policy areas: 

• streamlining complex lines of accountability  
• exploring Audit Scotland’s routine audit of statutory partners other than Local Authorities, 

regarding the effectiveness of their participation in community planning 
• addressing variation in the standard and effectiveness of CPPs and sharing examples of 

best practice across CPPs 
• helping renew CPPs’ focus on the importance of empowerment and participation through 

identifying opportunities to drive improvement and share best practice, such as 
increasing the funding provided to the Improvement Service 

• refreshing the community planning guidance and ensuring legislative and policy  
• coherence between community planning and priorities such as Community Wealth  
• Building and increasing regionalisation of economic development  
• giving early consideration to the role of CPPs in delivering the ambitions of a Community 

Wealth Building Bill and explore how CPPs can best contribute to increasing regional 
economic collaboration and encourage collaboration between CPPs within regions. 

• considering amending the Act to require CPPs to invite the local Third Sector Interface 
and local anchor organisations to be partners 

• considering whether CPPs are sufficiently funded and exploring how CPPs can direct 
their own resources. 

• commissioning research into the impact made by CPPs in improving inequalities. 
• better aligning of outcomes across the public sector, from the Scottish Government’s 

National Performance Framework through to local delivery by statutory partners  
• fostering more sharing of and continuity in CPP leadership and exploring what training  

is needed to enable effective leadership of CPPs. 
• incorporating the role of CPPs into the Local Governance Review work being undertaken 

jointly by the Scottish Government and COSLA 
 
The Committee also concluded that Scottish Government should explore how it can support 
community planning by resourcing a network of local community engagement officers within Local 
Authorities, and by encouraging CPPS to ensure they have sufficient community planning officers. 
They referenced the role of all partners in supporting the effective and efficient delivery of community 
planning, including the role of community engagement. 

   

https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2025/03/community-empowerment-scotland-act-2015-update-findings-report/documents/findings-update-report-community-empowerment-scotland-act-2015/findings-update-report-community-empowerment-scotland-act-2015/govscot%3Adocument/findings-update-report-community-empowerment-scotland-act-2015.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2025/03/community-empowerment-scotland-act-2015-update-findings-report/documents/findings-update-report-community-empowerment-scotland-act-2015/findings-update-report-community-empowerment-scotland-act-2015/govscot%3Adocument/findings-update-report-community-empowerment-scotland-act-2015.pdf


 
 
4.12 

KEY PERFORMANCE INDICATORS (KPI) 
 
Due to the strategic focus of the Alliance the main KPI reporting and scrutiny ties into the annual 
report on progress against the Partnership Plan outcomes. It is vital that these performance 
indicators reflect the joint partnership approach and so they should be drawn from across partner 
organisations as well as national sources. An updated KPI list has been developed and consultation 
undertaken with Alliance partners. This is available at Appendix 1. It is proposed the Board 
discusses this list and its implications across the thematic groups. It will also be used as part of the 
Alliance performance reporting arrangements going forward.  

 

   
5.0 IMPLICATIONS  
   
 Legal: None  
 Finance: None  
 Human Resources: None  
 Equality and Diversity: None  
 Alliance Partnership Plan: The progress updates within this report relate to outcomes within all five 

themes of the Partnership Plan. 
 

   
6.0 CONSULTATIONS  
   
6.1 None.   
   
   
   
   
   
   

 



Inverclyde Alliance - Key Performance Indicator Options 2025-26 

Key Indicator Main Link Group 
Empowered people 
Percentage of children living in relative poverty after 
housing costs  

Children’s Services Partnership 

Percentage of children living in relative poverty after 
housing costs (BY AGE?) 

Children’s Services Partnership 

Percentage of children living in relative poverty after 
housing costs (BY WARD?) 

Children’s Services Partnership 

Number of families benefiting from affordable 
childcare 

Children’s Services Partnership 

Average tariff score in most deprived area (SIMD Q1) Children’s Services Partnership 

Literacy attainment (p1, P4, P7 combined) between 
most and least deprived  

Children’s Services Partnership 

Numeracy attainment (p1, P4, P7 combined) between 
most and least deprived  

Children’s Services Partnership 

Percentage of looked after people achieving a positive 
destination compared to area average 

Children’s Services Partnership 

Percentage of school leavers living in most deprived 
areas gaining 1+ awards at SCQF5 

Children’s Services Partnership 

Working people 
Full time median earnings for employees living in 
Inverclyde  

Economy 

Employment rate – economically active population 
(16–64-year-olds) 

Economy 

Unemployment rate for 16–19-year-olds Economy 
Number of households with no adult in employment Economy 
Business Gateway startups per 10,000 population Economy 
Number of apprenticeships Economy 
Crisis Grant applications - number received Economy 
Crisis Grant applications - number paid Economy 
Crisis Grant applications – total spend Economy 
Community Care Grants - number received Economy 
Community Care Grants - number paid Economy 
Community Care Grants – total spend Economy 
Annual participation in 
education/training/employment 16–19-year-olds 

Economy 

Percentage of unemployed people assisted into work 
from council programmes 

Economy 

Healthy people and places 
Mental Health Wellbeing Scale - male Thriving Communities 
Mental Health Wellbeing Scale - female Thriving Communities 
Healthy life expectancy - male Thriving Communities 
Healthy life expectancy - female Thriving Communities 
Healthy birth weight Children’s Services Partnership 
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Child healthy weight in primary 1 - boys Children’s Services Partnership 
Child healthy weight in primary 1 - girls Children’s Services Partnership 
Active Schools participation Thriving Communities 
A supportive place 
Reducing crime – number of crimes committed per 
one thousand population 

Safe and Supported 

Reducing crime - Number of crimes committed by 
young people 

Safe and Supported 

Improving road safety – number of road traffic 
injuries/deaths 

Safe and Supported 

Reducing racial abuse – number of race/hate crimes Safe and Supported 
Number of incidents of domestic violence Safe and Supported 
Fire safety – number of fire incidents Safe and Supported 
Reducing alcohol misuse - hospital admissions due to 
alcohol misuse 

Safe and Supported 

Reducing drug misuse - hospital admissions due to 
drug misuse  

Safe and Supported 

Alcohol related deaths Safe and Supported 
Drug related deaths Safe and Supported 
Number of sites used for community food growing Thriving Communities 
A thriving place 
Number of adult learners achieving core skills 
supported by CLD (SQF level 2-4) 

Thriving Communities 

Number of adult learners supported to improve their 
literacy  

Thriving Communities 

Adults participating in ESOL courses and New to 
Scotland  

Thriving Communities 

Digital inclusion - number of computer users at 
Inverclyde Libraries  

Place 

Digital inclusion - number of computer sessions at 
Inverclyde Libraries  

Place 

Total number of physical visits to Inverclyde Libraries Place 
Business survival rate Economy 
Carbon emissions per capita within LA area Place 
Trees planted Place 
Satisfaction rates with parks and open spaces Place 
Satisfaction with Inverclyde as a place to live Place 
Satisfaction with the neighbourhood as a place to live Place 
Number of affordable homes approved Place 
Number of affordable homes completed Place 



 

The Future of Inverclyde Cares 

Repor�ng Officer: Vicki Cloney, CVS Inverclyde 

May 2025 

 

Background 

Inverclyde HSCP Strategic Plan 2019-2024 outlined Six Big Ac�ons and how they contribute to 
improved outcomes for the people of Inverclyde. Big Ac�on Six of the plan focused on building 
on the strengths of our people and our community, and it is recognised that the skills, 
resources, and rela�onships of people within our communi�es are key to the successful 
delivery of these improved outcomes. In response, a new public health approach called 
Inverclyde Cares was developed and ran between June 2020 and June 2023. Hosted by CVS 
Inverclyde, this ini�a�ve brought together communi�es, statutory services and Third Sector 
partners with the aim to promote inclusive communi�es that support residents to live ac�ve 
and fulfilling lives while also celebra�ng the posi�ve stories about Inverclyde that o�en go 
unno�ced. 

Between 2022 and 2023 Inverclyde Cares was a vehicle used to strengthening the bridges 
between all those who have a role to play in making Inverclyde the best possible place to live 
and work. In partnership with Inverclyde HSCP and Ardgowan Hospice, the programme lead 
for Compassionate Inverclyde was seconded to CVS Inverclyde in May 2021 to become the 
programme lead for Inverclyde Cares. Four workstreams were developed, which addressed 
bereavement, kindness, challenging s�gma and remembering together a�er the Covid-19 
pandemic. In the Spring 2023 the Inverclyde Cares Programme Board began to discuss the 
future of Inverclyde Cares. Compassionate Inverclyde received support from Ardgowan 
Hospice, CVS Inverclyde and Inverclyde HSCP to become an independent charity. Much of the 
four workstreams transi�oned to the new organisa�on, with Challenge S�gma remaining with 
the Resilience Network hosted by CVS Inverclyde. This change brought a new discussion about 
where Inverclyde Cares fits within the wider governance structure in Inverclyde. It is 
recommended that this work becomes a subgroup of the HSCP’s Inequali�es Group due to 
the close alignment of their shared priori�es. As a subgroup, the aims and objec�ves of 
Inverclyde Cares report into the Inverclyde Alliance Board via the Inequali�es Group, now 
known as the Tackling Inequali�es and Improving People’s Lives thema�c group. 
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The Partnership Facilitator from CVS Inverclyde was appointed the chair of Inverclyde Cares. 
She invited third sector partners to come together in November 2024 to discuss the aims and 
ambi�ons of Inverclyde Cares as a new subgroup within the Inverclyde Alliance governance 
structure. It acknowledged that any ac�on plan for this group needed to be based on the 
needs of local communi�es, and Your Voice and CVS Inverclyde were tasked with reviewing 
previous community engagement data to understand what residents had already told us. This 
work iden�fied that Inverclyde’s third sector is embedded across all six of the Alliance 
Thema�c Groups, which fed into a discussion during the next Tackling Inequali�es and 
Improving People’s Lives partnership mee�ng where the future of Inverclyde Cares was 
considered. The Director of Educa�on, Communi�es and Organisa�onal Development, the 
Interim Chief Officer of Inverclyde HSCP and the Partnership Facilitator from CVS Inverclyde 
had a further discussion, where it was agreed that the aims and objec�ves of Inverclyde Cares 
have been met. Likewise, it was acknowledged that many of the poten�al workstreams for 
Inverclyde Cares already exist among the Alliance’s Thema�c Groups. 

Next Steps 

The recommenda�on from these discussions is that Inverclyde Cares group is disbanded to 
avoid future duplica�on of work. This brings an opportunity to look closely at the Alliance 
Thema�c Groups to understand where third sector work feeds into the strategic governance 
structure. While there is a strong sense of posi�ve cross-sectoral partnership working locally, 
CVS Inverclyde will conduct a mapping of third sector work in rela�on to the six Thema�c 
Groups to evidence the third sector’s contribu�on to an integrated Inverclyde. This work will 
be completed during Summer 2025 and will be reported to the Alliance Board in due course. 
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Report To:         

 
Inverclyde Alliance Board 

 
Date:     
      

 
16 June 2025 

 

 Report By:  Ruth Binks, Corporate Director 
Education, Communities & 
Organisational Development, 
Inverclyde Council 

Report No:   

      
 Contact Officer: Hugh Scott, Service Manager,  

Inclusive Communities, Inverclyde 
Council   

Contact No:  01475 712828  

    
 Subject: Evaluation of the Inverclyde Approach to tackling Child Poverty  
   
   
1.0 PURPOSE AND SUMMARY  
   
1.1 The purpose of this report is to present to the Alliance a recent evaluation that was undertaken by 

Urban Foresight on the Evaluation of the Inverclyde Approach to tackling Child Poverty which was part 
of the Scottish Government Child Poverty Accelerator Fund 2024/25. 

 

   
1.2 Inverclyde Council commissioned Urban Foresight to collate the impact of four local projects who are 

tackling child poverty. Since January 2024, Routes into Supported Employment (RiSE), Early Adopter 
Community (EAC), Child Poverty Practice Accelerator Fund with Home Start Renfrewshire and 
Inverclyde and Thrive Under Five (TU5) were identified as embodying whole family approaches and 
believe that a system of interconnected support helps move people out of poverty.  The four projects 
joined together to test the theory of the Inverclyde Approach and were considered as part of this 
evaluation.   

 

   
1.3 The full Evaluation Report at Appendix 1 demonstrates the Inverclyde Approach effectively 

addresses the many factors contributing to child poverty and should be considered as an effective 
strategy to be implemented wider across Inverclyde to tackle child poverty.  

 

   
2.0 RECOMMENDATIONS  
   
2.1 It is recommended that the Alliance: 

 
• notes this report and the evaluation of the Inverclyde Approach at Appendix 1; and 
• notes the recommendations and associated appendices of the evaluation will be submitted to 

a future meeting of the Education and Communities Committee and the HSCP Integrated joint 
Board. 

 

   
   
   
   
   

Ruth Binks 
Corporate Director Education, Communities & Organisational Development   



 

   
3.0 BACKGROUND AND CONTEXT  
   
3.1 Inverclyde Council received £88,000 from the Scottish Government Child Poverty Practice Accelerator 

Fund between November 2023 to March 2025.  The overarching objectives and outcomes of providing 
this funding included Early Intervention parenting support for families living in poverty, provided an 
integrated system of support including financial wellbeing assessment, codesign the service with 
parents and commissioning an external organisation to conduct an evaluation of the Inverclyde 
Approach.  

 

   
3.2 In late 2019 Inverclyde Child Poverty Action Group, collaborated with Public Health Scotland to develop 

a theory of change that a system of interconnected services that is codesigned with people and that 
delivers a place-based family centred whole systems approach will support people out of poverty, 
provide opportunities and choice that will reduce inequalities within our community.   

 

   
3.3 When Inverclyde Council received funding for the Early Adopter Community, the theory of change was 

operationalised.  RISE had already begun delivery with allocated funding to mitigate deprivation using 
a person-centred approach, which was based within the Greenock Town Centre.  The NHS Greater 
Glasgow and Clyde then introduced the Thrive Under 5 and the Child Poverty Accelerator Fund project 
awarded funding for the Home Start Renfrewshire and Inverclyde project.  These circumstances 
presented an opportunity to join together and to formally test the theory of the ‘Inverclyde Approach’.  
Urban Foresight was commissioned to evaluate this test of change.  

 

   
4.0 FINDINGS  
   
4.1 Inverclyde Council commissioned Urban Foresight to evaluate and evidence the impact of adopting a 

whole-system, place-based approach—known as The Inverclyde Approach. This model is rooted in 
relationships, trust, and compassion, with the aim of improving choice, voice, and opportunities for 
individuals and families experiencing poverty and inequality.  Four local projects across Inverclyde 
adopted this approach, all reporting positive outcomes for participants. The Inverclyde Approach 
highlights the values and dedication of staff and partners working collaboratively to improve outcomes 
for the community. 

 

   
4.2 The evaluation identified and shared good practice across the projects, noting the impact of the projects 

in:  
• building strong, trusting relationships. 
• supporting the holistic wellbeing of families. 
• creating opportunities for the whole family; and 
• providing continuous, integrated support for individuals with complex needs, particularly in 

relation to employability and parenting. 
 

These outcomes are achieved through an interconnected system of services, reinforcing the 
effectiveness of the Inverclyde Approach in delivering meaningful, lasting change within communities. 

 

   
4.3 The evaluation also provides information on the learning that has taken place through the projects, 

highlighting both the barriers and enablers for transformational systems change. Key themes included: 
 

• the importance of an integrated infrastructure and coordinated workforce. 
• strong relationships and trust across services and partners. 
• shared resources and capacity across organisational boundaries. 
• empowered, resilient communities involved in service design; and 
• a shift toward continuous learning, early intervention, and testing innovative approaches 

 

   
   
   
   



 

5.0 NEXT STEPS  
   
5.1 This positive evaluation report recommends that the Council and its partners consider:  

 
1. wider Integration of the Inverclyde Approach by embedding the approach across the authority 

to support whole-family working, prioritise relationship-based practice, and empower 
communities; and 

2. creating an environment for sustainable change through adapting internal processes, align 
funding opportunities, and adopt transformative monitoring and evaluation methods to support 
changemaking efforts. 
 

The evaluation report provides a blueprint for building successful service and family partnerships to 
address child poverty, based on learning from the four pilot projects.  

 

   
5.2 The recommendations are now being considered by the Child Poverty Action Group in Inverclyde and 

will inform future work of the group.  
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Executive Summary 
The Inverclyde Approach 
23% of children in Inverclyde are living in poverty1 and their families have increasingly complex 
needs. The Inverclyde Approach (the Approach) focuses on coordinating services and building 
trusting relationships around the needs of families rather than expecting families to navigate a 
complex web of services.  

The Inclusive Communities Service in Inverclyde Council theorised that the Approach would 
improve the way in which services support families and enable the Council to more effectively 
tackle child poverty.  

The Approach is based on the belief that it is not a single programme, but a system of 
interconnected support that helps people move out of poverty. As a result, it is a whole systems 
and whole family approach that aims to deliver more coordinated support for families: 

→ A whole systems approach – partnership with other services, including community and
third sector organisations, working with families to design and deliver services and
integrating values-based leadership.

→ A whole family approach – a person-centred, place-based approach that prioritises
building relationships, creating safe spaces, and supporting families wherever they are in
their journey. This includes providing trauma-informed services.

The Inverclyde Approach not only responds to the local situation in Inverclyde, but contributes to 
wider policies tackling child poverty, including, but not limited to: Best Start, Bright Futures, 
Getting it Right for Every Child, The Whole Family Wellbeing Fund and the No One Left Behind 
Approach. 

Since January 2024, four projects, Routes into Supported Employment (RISE), Early Adopter 
Communities (EAC), Child Poverty Practice Accelerator Fund project with Home-Start 
Renfrewshire and Inverclyde (subsequently referred to as Home-Start) and Thrive Under 5 (TU5), 
were identified as embodying whole family approaches. These projects joined together to formally 
test the Inverclyde Approach. Urban Foresight was commissioned by Inverclyde Council to 
evaluate this test of change.  

1 Inverclyde Child Poverty Action Group, Child Poverty Local Action Report (Year 6: 2024-2025), 3 

https://www.gov.scot/publications/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-26/pages/3/
https://www.gov.scot/policies/girfec/principles-and-values/
https://www.gov.scot/policies/girfec/whole-family-wellbeing-funding/
https://www.gov.scot/publications/no-one-left-behind-employability-strategic-plan-2024-2027/pages/7/
https://www.gov.scot/publications/no-one-left-behind-employability-strategic-plan-2024-2027/pages/7/
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Collective impacts on the whole family 
The evaluation has demonstrated that the projects testing the Inverclyde Approach have had 
several impacts on families, with three main themes:  

→ Engaging with families – the Inverclyde Approach has collectively reached 375 families 
(Appendix 4) building strong relationships with them and facilitating activities for them 
to do together.  

→ Supporting the health and wellbeing of the whole family – the projects are facilitating 
emotional wellbeing, embedding movement and physical wellbeing into daily life, and 
improving access to, and relationships with, food. 

→ Supporting parents and carers to progress in their employability and parenting 
journey – the projects are enabling parents to progress in employability, facilitating 
financial wellbeing among families, and building wider parenting, life skills and 
confidence. 

As the approach facilitates a more interconnected set of services, their impacts are mutually 
reinforcing and therefore described as collective impacts. 

Transforming ways of working towards a whole 
system approach 
The Inverclyde Approach not only serves the whole family, but considers the different 
touchpoints within the system which support a family. The projects have been working holistically 
in ways that align services, empower communities, and embed learning.  

The evaluation has demonstrated that the projects have successfully made progress in 
transforming ways of working. Specific structures of the system have been identified that both 
help and hinder the project’s ability to transform ways of working: 

Barriers ↘ Enablers ↘ 

De-prioritisation of partnership working in 
resource constrained environments. 

Structures that support a coordinated 
approach e.g., shared strategic spaces. 

Workforce perceptions on partnership: 

→ Inaccessibility of referral systems. 

→ Incompatibility of internal systems, 
including data sharing. 

→ Competing priorities and funding. 

Trauma-informed training for the workforce. 

Workforce perceptions on partnership: 

→ Better understanding of the local 
support offer. 

→ Ability to share best practice. 

→ Opportunity to align approaches 
across services. 

→ Improvement of services for families. 
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→ Increased personal confidence in 
referrals. 

→ More efficient use of resources. 

Co-design fatigue. Involving families early and in every step from 
design to delivery. 

Integrating co-design into ongoing 
engagement. 

Short-term funding opportunities paired with 
high expectations and delayed internal 
processes. 

Transformational shift to evaluation methods 
to support continuous testing and learning. 

Funding opportunities that support the time 
investment required to build relationships 
between services and with families. 

The evaluation of the test of change has provided insight on how to build and maintain successful 
trusted relationships between services. Appendix 5 outlines a blueprint for applying the 
Inverclyde Approach to partnerships based on the critical success factors identified in the 
evaluation. 
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Recommendations for tackling child poverty 

Integrating the Inverclyde Approach 
This evaluation demonstrates that the Inverclyde Approach should be integrated more widely 
across the locality. There are four recommendations for how to continue to support the 
implementation of the Approach: 

Recommendation ↘ Summary ↘ 

1/ Shift mindsets on poverty and how it 
needs to be tackled. 

Services should work to shift mindsets of the 
workforce and senior leadership to ensure 
that everyone understands the complexity of 
tackling child poverty and the importance of 
taking a partnership and trauma-informed 
approach. This is the foundation of 
implementing the Inverclyde Approach. 

2/ Invest in working together to serve 
families. 

Services should invest in working together 
through a partnership approach, to provide a 
coordinated support offer for families that is 
place-based and person-centred.  

3/ Prioritise familiar faces in services. Services should prioritise having dedicated 
roles that act as a central point of contact for 
families. This ensures families build 
relationships with, and trust in, services, and 
encourages them to discuss their needs more 
openly.  

4/ Empower communities to be involved in 
creating services that work for them.  

Services should integrate opportunities for co-
design into their ways of working, to meet 
families’ support and accessibility needs. This 
ensures services are fit for purpose, use 
resources effectively and place people at the 
heart of service delivery.  
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Creating a more supportive environment for 
changemaking 
The evaluation of the test of change also showed that the system has fundamental barriers that 
prevent or restrict services’ abilities to implement the Inverclyde Approach. There are three 
recommendations for changes in the system to more effectively to tackle child poverty: 

Recommendation ↘ Summary ↘ 

1/ Ensure internal processes are adaptable.  All services should adapt their internal 
processes to better support whole system and 
whole family approaches. This will ensure that 
services can be more agile in response to 
changing circumstances and more effectively 
work together. 

2/ Create supportive funding opportunities. Funders should create long-term funding 
opportunities that are designed to support 
whole system and whole family approaches. 
This will ensure that funding expectations and 
timelines reflect and support the time 
investment required to build trust with 
families and coordinate services.  

3/ Adopt transformative Monitoring and 
Evaluation (M&E) approaches. 

Funders and senior leadership should ensure 
M&E approaches reflect: 

→ the depth of support families require. 

→ the work across the system needed to 
achieve this. 

→ the time investment required to 
facilitate the depth of support shifting 
from transactional services to 
transformational changes for families, 
and communities. 

Next steps ↘ 
The evaluation has demonstrated that the Inverclyde Approach effectively addresses the many 
factors contributing to child poverty. The projects supported positive outcomes for the whole 
family, and they have begun to develop a coordinated system of support that is adaptive and 
shaped by the families it aims to serve. These results suggest the Inverclyde Approach should be 
implemented more widely across the locality.   



 

Urban Foresight 

Contents 
 

Executive Summary ....................................................................... 1 

The Inverclyde Approach ........................................................................................................... 1 

Collective impacts on the whole family ................................................................................. 2 

Transforming ways of working towards a whole system approach .................................. 2 

Recommendations for tackling child poverty ....................................................................... 4 

Next steps ↘ ................................................................................................................................ 5 

Contents ......................................................................................... 6 

1.0 Introduction ............................................................................... 1 

1.1 The Inverclyde Approach ...................................................................................................... 1 

1.2 Why is the Inverclyde Approach needed? ......................................................................... 1 

1.3 How does the Inverclyde Approach align with wider strategic goals? ........................ 2 

1.4 Evaluation of the Inverclyde Approach ............................................................................ 3 

2.0 Methodology ........................................................................... 4 

2.1 The evaluation approach ..................................................................................................... 4 

2.2 Data analysis ........................................................................................................................ 5 

3.0 Collective impacts on the whole family .............................. 6 

3.1 Engaging with families ........................................................................................................ 6 

3.2 Supporting the health and wellbeing of the whole family ............................................ 9 

3.3 Supporting parents and carers to progress in their employability and parenting 
journey ........................................................................................................................................ 16 

4.0 Transforming ways of working towards a whole system 
approach ........................................................................................ 21 

4.1 Aligning local services to create a coordinated approach .......................................... 22 

4.2 Supporting the workforce to implement a coordinated approach ........................... 29 

4.3 Empowering communities .............................................................................................. 34 

4.4 Embedding continuous learning .................................................................................... 36 

4.5 Navigating the tackling child poverty environment .................................................... 39 

4.6 A blueprint for success: partnerships in a whole family approach ........................... 40 



 

Urban Foresight 

6.0 Recommendations for tackling child poverty .................. 41 

6.1 Integrating the Inverclyde Approach ............................................................................... 41 

1/ Shift mindsets on poverty and how it needs to be tackled .......................................... 42 

2/ Invest in working together to serve families .................................................................. 43 

3/ Prioritise familiar faces in services .................................................................................. 44 

4/ Empower communities to be involved in creating services that work for them ..... 45 

6.2 Creating a more supportive environment for changemaking ................................... 46 

1/ Ensure internal processes are adaptable ........................................................................ 47 

2/ Create supportive funding opportunities ....................................................................... 48 

3/ Adopt transformative M&E approaches ......................................................................... 49 

7.0 Next Steps .............................................................................. 50 

Appendix 1: The Inverclyde Approach theory of change ................................................... 52 

Appendix 2: Project data collection methods ..................................................................... 53 

Appendix 3: Ripple effect map .............................................................................................. 54 

Appendix 4: Who is the Inverclyde Approach reaching? ................................................... 55 

Appendix 5: A blueprint for success ..................................................................................... 56 

 

 



 

1 Urban Foresight 

1.0 Introduction 
The Inverclyde Approach is a whole systems and whole family 
approach. This means it aims to deliver place-based and person-
centred services that use trauma-informed practices to put families 
at the heart of delivery. Since the beginning of 2024, four projects – 
Routes into Supported Employment, Early Adopter Communities, 
Child Poverty Practice Accelerator Fund project and Thrive Under 5 – 
have been working together to test the hypothesis that the Inverclyde 
Approach would enhance support provided to families in Inverclyde.  

1.1 The Inverclyde Approach  

What is the Inverclyde Approach? 
The Inverclyde Approach (the Approach) focuses on coordinating services around the needs of 
families and building trusting relationships with them, rather than expecting families to navigate a 
complex web of services.  

The Approach is based on the belief that it is not a single programme, but a system of 
interconnected support that helps people move out of poverty. As a result, it is a whole systems 
and whole family approach that aims to deliver more coordinated support for families: 

→ A whole systems approach – a mindset and way of working that recognises poverty is the 
result of a range of inequalities, rather than just income, and that to successfully support 
families, services and the system must work together. This includes partnerships with 
other services, including community and third sector organisations, working with families 
to design and deliver services and integrating values-based leadership.  

o Values-based leadership is a leadership style focused on instilling a shared set of 
values in the workforce.  

→ A whole family approach – a person-centred, place-based approach that prioritises 
building relationships, creating safe spaces, and supporting families wherever they are in 
their journey. This includes taking a trauma-informed approach to help every member of 
the family to personally develop, and to maintain and/or strengthen their physical, mental, 
and financial wellbeing.  

o A trauma-informed approach recognises that addressing trauma is an essential 
part of service delivery and achieving this requires partnership across services, 
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upstream working and reconceptualisation of practices and policies through a 
trauma-focused lens2. 

What were the aims of this project? 
The Inclusive Communities Service in Inverclyde Council theorised that the Inverclyde Approach 
would improve the way in which services support families and enable the Council to more 
effectively tackle child poverty. The project aimed to test this theory.  

Since January 2024, four projects, Routes into Supported Employment (RISE), Early Adopter 
Communities (EAC), Child Poverty Practice Accelerator Fund (CPAF) project with Home-Start 
Renfrewshire and Inverclyde (subsequently referred to as Home-Start) and Thrive Under 5 (TU5), 
were identified as embodying whole family approaches. These projects joined together to formally 
test the Inverclyde Approach. Table 1 provides details on the four projects.  

 
 

 

2 Scottish Government, Trauma-Informed Practice: A Toolkit for Scotland, 7-8 
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Table 1: Projects involved in testing the Inverclyde Approach. 

Project Where does it sit? Scope Timeline Description 

Routes into 
Supported 
Employment 
(RISE) 

Advice Services – part 
of Inverclyde Health 
and Social Care 
Partnership (HSCP) 

Greenock and 
Port Glasgow 

November 2021-
December 2024 

→ RISE aimed to support men aged 20-40 with a range of complex issues 
including recovery from substance misuse, offending, and homelessness.  

→ Participants of the programme received individualised support from an 
Occupational Therapist and Community Support Workers to improve their 
skills and reduce barriers to employment, education and/or training. 

Early Adopter 
Community 
(EAC) 

Inverclyde Council Port Glasgow Round 1: 
January 2023 – 
March 2024 

Round 2: March 
2024 – March 
2026 

→ Piloting a locality-based approach to delivering affordable childcare (After 
School Childcare (ASC) and holiday childcare) to families who are low-
income or who are one of the child poverty priority families.  

→ Family wellbeing support is provided to families who require additional 
support including advocacy.  

→ Transportation to ASC, healthy snacks and activities are provided to 
children participating.  

Child Poverty 
Practice 
Accelerator Fund 
(CPAF) project 
with Home-Start 
Renfrewshire and 
Inverclyde 
(Home-Start) 

Third sector Greenock 
East/Central 

December 2023 
– March 2025 

→ Implementing a Whole Family Wellbeing model through the CPAF project, 
in partnership with Inverclyde Council. 

→ Supporting 45 families with an emphasis on parents with mental health 
concerns and children under five.  

→ Involves one-to-one support and group activities to foster peer connections 
and resilience.  

Thrive Under 5 
(TU5) 

Inverclyde HSCP 

NHS Greater Glasgow 
and Clyde (NHSGGC) 

Port Glasgow January 2023 – 
present 
(ongoing) 

→ A pilot to support children under the age of five to achieve a healthy weight, 
by tackling issues of food security.  

→ Provides families with the resources and knowledge to make healthier 
choices around food including food vouchers, flat pack meals, parent 
cooking classes, and family activities focused on food and physical activity.  
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1.2 Why is the Inverclyde Approach needed? 
23% of children in Inverclyde are living in poverty3 and their families have increasingly complex 
needs. Many families are still facing challenges following the COVID-19 pandemic and the current 
cost of living crisis. For example, according to NHSGGC’s Health and Wellbeing Survey (2024), 
around 40% of people said that they had difficulty meeting food and/or home energy costs at least 
occasionally - this increased to 50% in the most deprived areas.4  

In late 2019, Inverclyde Council and the Inverclyde Child Poverty Action Group collaborated with 
Public Health Scotland to map out support services for families living in poverty. They found that 
while there was a comprehensive set of services available, the offer of support within each service 
was too narrow.  

It was understood that single programme interventions working in isolation would not effectively 
tackle the complex needs of families and help them out of poverty. Thus, a theory of change was 
developed to design a more holistic service offering. The theory of change was informally adopted 
by members of the Child Poverty Action Group. Unfortunately, COVID-19 interrupted efforts to 
take the theory of change forward.  

When Inverclyde Council received funding for EAC, the theory of change was operationalised. 
RISE had already begun delivery with allocated funding from the Council to mitigate deprivation 
in the Greenock Town Centre area. EAC built on the whole systems approach adopted by RISE. 
The NHSGGC then introduced TU5 in Inverclyde and CPAF funding was awarded for the project 
with Home-Start. These circumstances presented an opportunity to formally test the Inverclyde 
Approach.  

  

 
 

 

3 Inverclyde Child Poverty Action Group, Child Poverty Local Action Report (Year 6: 2024-2025), 3 
4 Inverclyde Child Poverty Action Group, Child Poverty Local Action Report (Year 6: 2024-2025), 6 
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1.3 How does the Inverclyde Approach align with 
wider strategic goals? 
The Inverclyde Approach not only responds to the local situation in Inverclyde, but contributes to 
wider policies tackling child poverty.  

Best Start, Bright Futures is the Scottish Government’s overall plan for tackling child poverty. It is 
underpinned by the idea that ‘no one action in isolation can make the change needed’. Best Start, 
Bright Futures, like the Inverclyde Approach, recognises the need for interconnected services 
rather than individual programmes.  

Additionally, the Scottish Government is committed to a ‘no-wrong door approach’, which means 
no matter which service families contact, that service is able to support families or connect them 
to help that meets their needs, in the right setting.  

A series of policies and funds support the Scottish Government’s priority to end child poverty. 
Two of these fund projects within the Inverclyde Approach – the CPAF and the EAC.  

The person-centred and whole systems thinking embedded in the Inverclyde Approach aligns with 
several Scottish Government policies, including but not limited to:  

→ Getting it Right for Every Child (GIRFEC) – focused on enhancing the wellbeing of all 
children and young people and building a flexible ‘scaffold of support’ around them. This 
policy places the child or young person and their family at the heart of services, with full 
participation in decisions that affect them.  

→ The Whole Family Wellbeing Fund – aiming to transform services that help families to 
ensure that all families can access preventative, holistic support, according to their needs 
and when they need it.  

→ No One Left Behind Approach – a long-term, scalable, place-based model of delivery for 
employability support that is person-centred and aims to integrate key services e.g., 
health, justice, social work and housing.  

Beyond Best Start, Bright Futures, there is also alignment with strategies that address wider 
determinants of health and wellbeing. For example, A Healthier Future: Scotland’s diet and 
healthy weight delivery plan, Active Scotland Delivery Plan and Scotland’s Public Health 
Priorities.  

The Inverclyde Approach not only responds to local needs, but aligns with national strategies for 
tackling child poverty and supporting whole family wellbeing. 

 

  

https://www.gov.scot/publications/best-start-bright-futures-tackling-child-poverty-delivery-plan-2022-26/pages/3/
https://www.gov.scot/policies/girfec/principles-and-values/
https://www.gov.scot/policies/girfec/whole-family-wellbeing-funding/
https://www.gov.scot/publications/no-one-left-behind-employability-strategic-plan-2024-2027/pages/7/
https://www.gov.scot/publications/healthier-future-scotlands-diet-healthy-weight-delivery-plan/
https://www.gov.scot/publications/healthier-future-scotlands-diet-healthy-weight-delivery-plan/
https://www.gov.scot/publications/active-scotland-delivery-plan/
https://www.gov.scot/publications/scotlands-public-health-priorities/
https://www.gov.scot/publications/scotlands-public-health-priorities/
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1.4 Evaluation of the Inverclyde Approach 
This report presents the findings of the evaluation of the Inverclyde Approach and provides 
recommendations for implementing the Approach moving forward.  

The report explores: 

→ Methodology – how the evaluation was designed and applied.  

→ Collective impacts for families – the impact of the Approach on families, including their 
relationships with services, health and mental wellbeing, and personal development 
journey.  

→ Transforming ways of working – how the Approach has changed ways of working to 
embed a whole systems approach. 

→ Recommendations and next steps – how the Approach should be implemented moving 
forward. 

The Appendix provides additional outputs from the evaluation of the Approach, including a 
summary of the project data collection methods, the Inverclyde Approach theory of change, ripple 
effect map, project participation numbers and the blueprint for success with partnership.  
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2.0 Methodology 
Urban Foresight collaborated with the projects and Inverclyde 
Council to design an evaluation that captured the impact of the 
Inverclyde Approach on whole family outcomes and how services 
worked together.  

2.1 The evaluation approach 
Urban Foresight worked with the projects and Inverclyde Council to co-design a theory of change 
(Appendix 1). The theory of change was an essential step, as it provided the first visualisation of 
how the inputs, activities, outcomes and impacts of the four projects fit together. 

The theory of change also provided the foundation for developing an evaluation framework. 
Urban Foresight worked with the team to understand their needs for a more agile framework that 
incorporated all services and was streamlined to reduce Monitoring and Evaluation (M&E) 
burden.  

The final framework included twenty questions which focused on five themes: process learning, 
system activities, whole family impact, parent / carer impact, and child impact. It introduced four 
new research methods in addition to the projects’ existing data collection activities: evaluation 
meetings, insight reports, a workforce survey and ripple effect mapping - to capture process 
learnings and impact data. 

Appendix 2 summarises the methods used by projects to collect their impact data.  

Evaluation meetings  
The evaluation meetings were held monthly and brought together the leads of each project from 
Inverclyde Council, Inverclyde HSCP, and Home-Start. They focused on reflection and provided 
an opportunity to delve deeper into identified insights. 

Insight reports  
Urban Foresight designed and distributed insight reports on a monthly basis - 24 insight reports 
were completed between July 2024 and January 2025.  

These reports asked teams to share: 

→ What they had done – engagement with other services, events and/or activities held, and 
any changes to their referrals or ways of working. 

→ What went well. 

→ What did not go well and what they did to overcome any challenges.  

→ Any key learnings. 
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Workforce survey 
Urban Foresight designed a survey to engage the local workforce and build a better understanding 
of their knowledge about, and experience of, partnership working.  

The survey included 17 questions designed to gather both qualitative and quantitative data on:  

→ Organisational background information.  

→ Awareness of, and referral to, other services in the system.  

→  Experience with partnership working.  

→ Experiences of trauma-informed training (where relevant).   

A total of 22 people responded to the survey, roughly 50% from the public sector and 50% from 
the third sector, with one respondent from the private sector.  

Ripple effect mapping 
Ripple effect mapping is an evaluation method that identifies and visualises the wider intended 
and unintended impacts of an approach over time.  

Urban Foresight facilitated an in-person ripple effect mapping workshop with the project leads 
and a Council representative in July 2024. This session built an understanding of their journey to 
developing the Inverclyde Approach and captured the activities and impacts of the approach to-
date. The map was updated on an ongoing basis to reflect progress to-date.  

The map is displayed in Appendix 3 with a link to the Kumu and the presentation.  

2.2 Data analysis 
Urban Foresight completed qualitative, quantitative and systems mapping analysis on the 
data collected.  

This included: 

→ A thematic (inductive) approach to analyse this data, involving identification of insights. 
The team then met to agree on important themes.  

→ Quantitative analysis of survey data, to examine trends in the local workforce’s awareness 
of, confidence in, and experience with partnership, referrals, and service data.  

→ Analysis of the ripple effect map to identify impact pathways for the Inverclyde Approach.  

The collective analysis led to the development of recommendations that were sense-checked with 
the project leads. 
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3.0 Collective impacts on the 
whole family 
The projects testing the Inverclyde Approach have had four main 
impacts on families; development of robust relationships with 
families, opportunities for activities as a family, supporting the health 
and wellbeing of the whole family and supporting the adults in 
families to progress in their employability and parenting journey. As 
the Approach facilitates a more interconnected set of services, their 
impacts are mutually reinforcing and therefore described as 
collective impacts. 

3.1 Engaging with families 
The Inverclyde Approach has collectively reached 375 families (Appendix 4) – building 
strong relationships with them and facilitating activities for them to do together.  

Each of the projects have successfully engaged and supported a range of families in Inverclyde. 
However, the measurement of the number of families must further be contextualised with the 
depth of support families need and the impacts of engaging deeply.  

Home-Start staff discuss the often “unseen funnel of effort” required to get families to the point 
of engaging with services and support.  

Strong relationships with services 
Families engaging with these services often have extremely complex needs. To effectively support 
them or even help them get to a place where they feel comfortable engaging with services, the 
projects have invested significant time and resources building relationships with them.  

Each of the projects have/had key positions that act as a familiar face within the service, to 
facilitate regular and sustained engagement with families and provide the time to build trust. The 
positions highlighted were: 

→ RISE – the Occupational Therapists.  
→ EAC – the Family Wellbeing Worker (FWW).  
→ Home-Start – the Intensive Family Support Worker and the Family Support Coordinator. 
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→ TU5 – the leaders of activities in nurseries (existing staff members which parents are 
familiar with or other familiar faces like the Community Food Workers). 

→ Advice Services – dedicated point of contact for engagement in partnership services. 

Families placed significant value on these roles. Their strong relationships with families served as 
the foundation to providing effective support. For example, Home-Start reflected on the impact of 
their Intensive Family Support Worker:  

Activities with the whole family 
Facilitating activities for families to participate in together is another aspect of going deeper with 
engagement. The projects have designed many of their activities to provide families with the 
opportunity to eat healthy, cook, play, explore, and socialise together. Participating in activities 
together is an additional impact to the goal of the session itself e.g., learning about vegetables, as 
shown in the ‘Activities Together’ case study.  



 

8 Urban Foresight 

  

CASE STUDY 1:   
Activities Together: Thrive Under Five 

What activity was run:  
The pilot session of Dinky Diggers, run by Belville Community Garden, was completed at 
the beginning of 2024 in a local nursery garden. The session invited parents and carers to 
come along and participate with the children. Activities included bug hunting, chalk 
drawing/writing, climbing, digging and toasting marshmallows on the campfire. 

What happened during the activity: 
One child with additional support needs (ASN) attended the session with their parent. 
The parent was keen for their child to join in with the session, however, was anxious about 
the campfire and their reaction to other children in the session.  

During the session, the child went over to the campfire where the leader of the activity 
was working. The child was calm and stopped to look at the fire and the leader. The leader 
talked with the child and offered them a long skewer with a marshmallow on the end. The 
leader was very calm and quietly spoke with the child, keeping them focused and 
providing encouragement. The child was engaged in the activity, looking at the 
marshmallow and the fire, raising and lowering the skewer to toast the marshmallow. 

What were the impacts for the family:  
The parent was taken aback and could not believe how calm and focused their child was 
throughout the activity. They were very moved, became less anxious for their child and 
left the session happy, reassured and emotional. The parent could not wait to share the 
experience with their partner at home. The child even made a toasted marshmallow for 
their parent.  

The campfire and one-on-one time spent with the parent in this outdoor environment was 
invaluable for both the child and their parent. The parent plans to take part in future 
sessions.  

What can other services learn:  
Services should create opportunities for not only parents and children to spend time 
together, but the opportunity for parents to see their children experience new things and 
go outside their comfort zone in a safe and supportive environment. These opportunities 
can help support parents’ wellbeing around their child and build stronger relationships 
between parents and their children.  
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3.2 Supporting the health and wellbeing of the 
whole family 
The Inverclyde Approach has effectively supported families to maintain and/or improve 
their health and wellbeing. The projects provided opportunities and resources for families 
to make progress on their emotional wellbeing, embed movement into their daily lives, eat 
healthier food, and build healthier habits around food.   

Facilitating emotional wellbeing 
The projects have, and are continuing to, facilitate emotional wellbeing through both reducing 
crisis states e.g., stress and feelings of isolation, as well as building support structures e.g., links 
with their community to support longer-term emotional wellbeing.  

Reducing crisis states 
The projects have helped to support families’ emotional wellbeing by intervening to disrupt crisis 
states. The projects achieved this by directly providing mental health support. For example, RISE 
provided one-on-one support to participants through an Occupational Therapist. RISE staff 
reflected on the impact of the intervention:  

The projects have also helped to create circumstances that support families to move out of crisis 
states. For example, for EAC families, the provision of regular and affordable childcare had a 
significant impact on both the parents’ and children’s wellbeing.  

The end of year 2023/24 childcare questionnaire captured the impacts of ASC on families. 93% of 
parents agreed they felt less stressed and more supported, while 100% of parents agreed that they 
felt reassured. 

Additionally, the ASC has supported the children’s wellbeing through creating a stable routine for 
them, which has been especially beneficial for children with ASN.  
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Supporting long-term wellbeing 
In addition to moving families out of crisis state, projects have also helped to families to build 
structures to support their long-term mental health. This has been achieved through the creation 
of safe spaces, where families can come, connect with other parents, access support and build a 
community. For example, Home-Start families have benefitted from safe spaces, such as family 
group and special events like the Summer 2024 safari trip.  

Figure 1 shows the results from the Wellbeing Survey sent out to Home-Start families, which 
found that: 

→ 100% of respondents reported improvements to some extent in their emotional health 
and wellbeing.  

→ 89% of respondents reported feeling less isolated and having made more connections with 
other parents to some extent.  

One Home-Start parent reflected:  

 

Figure 1: Results of the Inverclyde Wellbeing Survey sent out to Home-Start parents. 

0% 20% 40% 60% 80% 100%

Respondents know more about services available
in their area and how to access them

Respondents felt less isolated and have made
more connections with other parents

Respondents' children have grown in confidence
with opportunities for socialisation and

development

Respondents felt more positive and able to cope

Respondents saw improvements in their
emotional health and wellbeing

Respondents felt more confident as a parent

Inverclyde Wellbeing Survey

No To some extent Yes
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Figure 2: Home-Start Summer 2024 safari trip. 

The special events, e.g., the Summer 2024 trip, provided additional opportunities for creating 
connections (Figure 2).  

Family Group and the special events have effectively supported the creation of longer-term 
emotional wellbeing through connections to other parents. Additionally, the events have provided 
opportunities for the children to grow their emotional wellbeing through interaction and 
connection with other children: 98% of respondents reported their children have grown to some 
extent in confidence with opportunities for socialisation and development.   
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Embedding movement and physical wellbeing into 
daily life 

 

Figure 3: Home-Start family activities. 

The projects have supported and are continuing to support families to build healthier lifestyles by 
providing opportunities to participate in regular movement.  

For example, RISE supported participants to embed movement in their daily life through the 
provision of a gym pass. This enabled access to spaces to be physically active. 71% of participants 
made progress on healthy lifestyles through their participation in RISE (Figure 4). 

 

Figure 4: RISE Outcomes Star final results from project participants. 

0% 20% 40% 60% 80% 100%

Stability at home

Family and relationships

Skills

Confidence and aspirations

Friends and connections

Healthy lifestyle

Money

Emotional wellbeing

RISE Outcomes Star participant results

Dropped back Maintained (not at end point) Maintained at end point Made progress
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The projects have also facilitated specific opportunities for families to be active regularly, as a 
family and in their communities. For example, the TU5 programmes offer a variety of ways for 
families to be active together suited to their interests and needs (Table 2).  

Table 2: Summary of TU5 physical activity programmes. 

Programme Description Number of 
sessions (as of 
January 2025) 

Average 
number of 
families 
attending 

Morton in the 
Community 

Football for fun sessions for children 
and parents. 

10 5 

Dinky Diggers Provided by Belville Community 
Gardens, the session is an outdoor 
activity for children and parents 
playing childhood games e.g., 
chalking, bug hunting, parachute 
games, fire lighting and 
marshmallow roasting. 

27 15 

Zumbini Zumba for children under five and 
their parents with music, movement 
and musical instruments. Delivered 
at nurseries. 

24 12 

Improving access to, and relationships with, food 
The final important way in which the projects are supporting health and wellbeing is through 
food. Importantly, the projects are enabling access to food, providing healthier food options and 
supporting families to build better relationships with food.  

Access to food 
Many families struggle with food security and projects have intervened to help families access 
food. For example, Home-Start provides hot rolls for families at the Family Group. Their families 
may not always have access to hot food and therefore having a regular space where they know they 
will have that provision has been extremely impactful for parents: 

TU5 also provides food vouchers to families, to be used at major food retailers including Tesco.  
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Provision of healthier food options 
The projects have also provided healthier food options to families, promoting wider healthy eating 
habits. For example, EAC’s ASC ensured 87 children between September 2023 and April 2024 had 
regular access to healthy snacks and drinks four days a week during term-time. A further 489 
children in Port Glasgow attended EAC’s breakfast club in the same time frame and had access to 
healthy breakfast options.  

The end of year 2023/24 questionnaire showed that just under 50% of parents strongly agreed that 
their child ate a better variety of foods.   

TU5 has also directly provided healthy food options to families through three programmes.  

→ Peas Please – to deliver two pieces of vegetables each week for six weeks to all nurseries in 
Port Glasgow. 

→ Soup bags – to deliver soup bags to families in nurseries (600 soup bags over 2024/25). 

→ Flat pack meals – to deliver all ingredients for a healthy meal, a recipe book and a QR code 
to a video of a community cook making recipes (over 1,159 meals given out over 2024/25). 

Additionally, these programmes have helped create opportunities for families to cook healthy food 
and eat meals together in their home.  

Building better relationships with food 
Finally, the projects supported families to improve relationships with, and skills around, food. For 
example, TU5 runs three types of programmes that provide space for families to learn about food, 
experiment with new foods, and understand where their food comes from together (Table 3).  

Table 3: Summary of TU5 programmes focused on improving relationships with, and skills around, food. 

Programme Timeline Description  Impact 

Joint events 
between TU5 
and Inverclyde 
Food Network 
(ICFN) 

2024 → Families are engaged in 
activities to support healthy 
eating, such as making 
healthy alternatives e.g., pitta 
pizzas, fruit kebabs and 
vegetable skittles and playing 
the “where does it grow?” 
game using fresh fruit and 
vegetables.  

→ Children tried new 
fruits and vegetables.  

→ Children 
demonstrated 
curiosity regarding 
their food. 

→ Parents were able to 
get support and 
advice on getting 
their children to eat 
more healthily. 
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Nursery 
gardening 

March – 
July 2024 

→ ICFN attended the nursery 
garden monthly to show 
children how to garden e.g., 
pull weeds, dig holes and 
plant herbs, vegetables and 
flowers. 

→ Gardening at the 
nursey gave children 
the opportunity to 
learn about where 
their food comes 
from, what goes into 
growing their food, 
and to practice being 
curious about food. 

Drop-in events Ongoing → For example, the Moveable 
Feast, a three-course meal run 
monthly at various venues 
across Inverclyde which is 
open to everyone in the 
community. The meal is free, 
or families can leave a 
donation.  

→ Provides families with 
the opportunity to eat 
with other families 
and be served at the 
table by volunteers.  

→ Reduces the 
loneliness and 
isolation of families.  
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3.3 Supporting parents and carers to progress in 
their employability and parenting journey 
The Inverclyde Approach has helped families progress in their personal development 
journey, no matter where they are on the journey or what the milestones and destination 
look like. The projects are supporting parents through three pathways employability, 
financial wellbeing, and wider parenting and life skills.  

Enabling parents to progress in employability  
The projects have supported parents / adults to progress in employability in three ways – 
supporting their development of aspirations and confidence, helping them to build the skills to 
progress, and supporting them into new opportunities. 

For example, RISE supported participants in all three of these areas.  

→ 57% of participants were found to have improved their confidence and raised their 
aspirations during the programme (Figure 4).  

→ 43% made progress on their skills during the programme (Figure 4). As of March 2024, 
three participants had completed training and/or further education, and three were in the 
process of completing courses.  

→ As of March 2024, six participants had moved into some form of employment or 
education (full-time, part-time, university and college programmes). 

The projects did not just directly offer employability support, but the interventions themselves 
provided the right circumstances for parents and carers to progress. For example, access to 
reliable, regular and affordable childcare provided EAC parents and carers the time they needed to 
engage in education, employment, or training: 

→ 100% of families contacted for a wellbeing check agreed that without the ASC provision it 
would be either very difficult or not possible at all for them to work or attend education.   

→ 89% of those families reported that they now work full-time because of this programme 
and have been able to increase their working hours due to the flexibility that ASC allows.  

Finally, the projects have created opportunities within their own services for families to continue 
to develop their capabilities. For example, when families reach the end of their time with Home-
Start, they are encouraged to attend Home-Start’s Volunteer Training Course.  

The Volunteer Training Course prepares participants to volunteer at Home-Start, providing them 
with the necessary skills and confidence to do so. Six Home-Start parents have participated in the 
training and all six have gone on to volunteer at Home-Start. The ‘Pathways into employability’ 
case study explores the impact of these opportunities.   
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  CASE STUDY 2:  
Pathways in employability: Home-Start 

Where did we start:  
A lone parent was referred to Home-Start by their Health Visitor. The parent was dealing 
with a number of mental health challenges, which were exacerbated by the COVID-19 
lockdowns, and they were isolated with little family support.  

How did we progress: 
Following several visits from Home-Start’s Family Support Coordinator (FSC), the parent 
trusted the service enough to try attending Family Group with their child. On the morning 
of the group, the FSC directly supported the parent to help them feel comfortable to come 
in, have coffee and let their child play with toys. 

The safe, supportive environment of the Family Group was a turning point for the parent. 
Through the encouragement of others, the parent gradually became an active participant 
in the group, offering assistance to fellow parents and volunteering to meet other parents 
in town before the sessions.  

Where did we get to: 
The parent soon assumed a Parent Helper role, which serves as a valuable transition for 
those who no longer require Home-Start services, but still wish to remain involved and 
build their confidence. When the parent’s child started school, they took the next step and 
attended Home-Start’s Volunteer Preparatory Course. The parent is now a much-valued 
Volunteer Group Worker, volunteering twice a week at Home-Start’s Parent and Family 
Groups.  

What can other services learn:  
When serving families, there are many elements of employability, and steps along the 
employability journey. Furthermore, employment may not be the final aspiration. 
Progression in personal development needs to be celebrated and recognised as impactful 
for families. Opportunities, within spaces where families have existing strong 
relationships, such as volunteering, should be leveraged to help parents grow.   

 

Figure 5: Home-Start family group. 
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Facilitating financial wellbeing among families 
The Inverclyde Approach projects have helped families strengthen their financial wellbeing. While 
progression on an employability journey contributes to financial wellbeing, projects have also 
more directly supported economic security through ensuring uptake of eligible benefits, 
facilitating access to hardship funds, improving financial habits and helping families access 
tailored financial support services. 

Supporting full benefits attainment 
The projects supported participants to build their financial wellbeing through helping them to 
claim their full entitled benefits.  

For example, RISE helped programme participants realise financial gains in the form of unclaimed 
social security entitlements – in particular disability-related benefits. Realised financial gains 
totalled over £64,000 per annum for ten of the programme participants. During the programme, 
86% of participants were reported to make progress with respect to money (Figure 4).  

Additionally, the projects have helped families access non-governmental economic support. For 
example, the CPAF-funded coordinators in Home-Start have helped families secure £5,292 in total 
benefits in the form of:  

→ Hardship payment funds – The Buttle Trust, Save the Children, and others.  

→ Children in Need grants for specific household items. 

→ Foodbank vouchers.  

Financial security support 
The projects supported families by helping them to access the right support for their situation, at 
the right time. For example, in the end of year 2023/24 questionnaire, 50% of respondents agreed 
that their income had improved since the beginning of the EAC. 

All EAC families are encouraged to take part in a financial wellbeing assessment when they first 
enter the service. Over 70% of survey respondents completed a financial wellbeing assessment. All 
18 families who were spoken to during the wellbeing check were also offered a referral to Advice 
Services – eight families initially accepted the referral.  

Furthermore, in the wellbeing check, families were found to need support on a variety of issues, 
including but not limited to: threat of redundancy, barriers to understanding benefits as English 
was not a first language, and benefits with Kinship placement. This conversation helped the FWW 
to understand where families needed support, ensuring they were connected to relevant support 
services. Investing the time in a conversation with families ensured that the most effective 
support for families’ financial wellbeing could be offered.  

  



 

19 Urban Foresight 

Building wider parenting, life skills and confidence 
The Inverclyde Approach has supported the personal development journey of parents / carers by 
helping them to build their capacity and confidence in their role as a parent and their skills to 
provide for their family.   

For example, Home-Start both provides an environment that fosters personal development and 
offers specific courses to support parents / carers on their journey. 87% of respondents from the 
Inverclyde Wellbeing Survey felt more confident as a parent from their engagement with Home-
Start (Figure 1).  

All Home-Start families are offered learning and development courses to help build their 
capabilities. Three specific courses support families to build their self-worth and capabilities 
(Table 4).   

Table 4: Home-Start parenting capacity building courses. 

Course Description Families participated Outcomes 

Equip for Life 
course 

Designed to build confidence, 
peer support and self-worth 
using a mixture of teaching, 
interaction and tasks in a safe 
and welcoming environment. 

9 Supporting 
families to get to 
the point of 
participation in 
this course often 
marks a 
milestone in 
their journey of 
change.   

Antenatal 
Mellow 
Parenting 
course 

Delivered by an accredited 
Family Support Coordinator 
and is completed on a one-to-
one basis in the family’s home.  

3 Increase in 
wellbeing 
following the 
course.  

The projects have also helped to support parents to develop specific capabilities to help them in 
their role as parents. For example, Home-Start offers a two-hour Infant and Child First Aid 
Course to all their parents. These sessions help to build parents’ confidence to know what actions 
to take if faced with a medical emergency. Ten parents have participated in the training so far and 
have received a certificate and first aid kit upon completion. 

Additionally, TU5 provides Community Cooking Sessions, which aim to improve parents / carers 
cooking skills and abilities to cook at home. The pilot included four sessions arranged over a four-
week period. This was initially aimed at mums with young children and had six parents attend the 
sessions. All recipes made at the sessions were simple, suitable for children and families, and 
mainly included five ingredients with plenty of vegetables, herbs, spices, and beans.  

In 2024/25, Community Cooks delivered 14 cooking courses. This included 43 cooking 
demonstrations with over 376 people in attendance. The sessions provide parents / carers the 
opportunity to improve their cooking skills, get advice around healthy eating, learn more about 
nutrition, and find ways to include more fruit and vegetables into their family’s diet. 
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TU5 also provides opportunities for parents and carers to progress within this setting. The TU5 
coordinator shared: 
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4.0 Transforming ways of working 
towards a whole system approach 
The Inverclyde Approach not only serves the whole family, but it 
considers the different touchpoints within the system which support 
a family. The projects have been working holistically in ways that 
align services, empower communities, and embed learning.  

This section outlines the process learning gathered since June 2024, which demonstrates that the 
projects have successfully made progress on transforming ways of working.  

Specific structures of the system have been identified that both help and hinder the projects’ 
ability to transform ways of working (Table 5).  

Table 5: Summary table of the enablers and barriers for transforming ways of working 

Barriers ↘ Enablers ↘ 

De-prioritisation of partnership working in 
resource constrained environments. 

Structures that support a coordinated 
approach e.g., shared strategic spaces. 

Workforce perceptions on partnership:  

→ Inaccessibility of referral systems. 

→ Incompatibility of internal systems, 
including data sharing. 

→ Competing priorities and funding. 

Trauma-informed training for the workforce. 

Workforce perceptions on partnership:  

→ Better understanding of the local 
support offer. 

→ Ability to share best practice. 

→ Opportunity to align approaches 
across services. 

→ Improvement of services for families. 

→ Increased personal confidence in 
referrals. 

→ More efficient use of resources. 

Co-design fatigue. Involving families early and in every step from 
design to delivery.  

Integrating co-design into ongoing 
engagement.  

Short-term funding opportunities paired with 
high expectations and delayed internal 
processes. 

Transformational shift to evaluation methods 
to support continuous testing and learning. 

Funding opportunities that support the time 
investment required to build relationships 
between services and with families.  
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4.1 Aligning local services to create a 
coordinated approach 
At the centre of a whole system approach to tackling child poverty is the alignment of local 
services. The projects have ensured a coordinated approach to service delivery and 
engagement with families. This has been achieved through four structures that support a 
partnership approach. However, the projects still face challenges around connecting to 
some services and regarding capacity.  

Building the infrastructure for a coordinated approach 
The projects have collaborated to align work between themselves and the wider system through 
the evaluation infrastructure, partnership approaches, joint working and shared strategic spaces.   

1/ Evaluation infrastructure 
As noted, a key part of Urban Foresight’s evaluation approach was implementing monthly 
evaluation meetings, which began in June 2024.  

Prior to the monthly meetings, there was not a set space or time for the four projects to come 
together. Team members reflected that there was great value in having dedicated time to sit down 
with the other projects, review what has been happening in the past month, what has gone well, 
and where there have been challenges.  

The ripple effect map (Appendix 3) shows that these meetings allowed trust to be built between 
the projects. This was a key impact that resulted in TU5 building partnerships with the other 
services, Home-Start formalising their relationship with the Council, and helping to foster a more 
collaborative environment.  

2/ Partnership approach 
Building on the relationships developed within the shared monthly meetings, the projects have 
taken a partnership approach with this test of change. This approach is best illustrated by two key 
relationships.   

First, is the relationship between TU5 and Home-Start. Figure 7 shows how this partnership has 
developed through multiple pathways: 

→ Home-Start has joined TU5’s Steering Group, which feeds into decision-making and 
direction setting for the service. 

→ Home-Start also offers TU5 referrals to all their families. Since this practice has begun, 
Home-Start has heard positive feedback from the families, who have shared that they like 
the recipes and participating in TU5’s activities is encouraging them to cook as a family. 

→ Home-Start and TU5 are co-locating, meaning they are delivering services in shared 
spaces. Home-Start has attended TU5’s stay and play sessions and they jointly planned an 
event with Financial Inclusion.  

The second such relationship is the partnership approach of Home-Start and Advice Services, 
which aims to develop smoother signposting pathways into Advice Services.  
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Figure 8 maps out the evolution of this partnership, which formally began with the assignment of 
a dedicated point of contact within Advice Services for Home-Start. This contact visited Home-
Start’s monthly meeting to introduce themselves and start to build relationships with the Home-
Start staff.  

To strengthen the relationship and ensure alignment, the projects implemented regular catch-ups. 
Additionally, they adapted the way in which information was being shared, to enable the contact 
to share updates on the families directly with the FSCs.  

The partnership was further iterated upon to offer joint appointments with both the point of 
contact and a FSC – co-locating the services for families.  

This partnership approach has improved the ability of both projects to serve families and meet 
their needs. The partnership approach case study shared in the latter part of this section 
demonstrates the extent of the impact. 

 

Figure 6: Child playing at Home-Start. 
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Figure 7: Screenshot of the ripple map showing the relationship between Home-Start and TU5. 
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Figure 8: Screenshot of the ripple map showing the relationship between Advice Services and Home-Start. 
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3/ Joint working across the system 
The projects have taken a partnership approach within the test of change and have worked to 
improve joint working with the wider system.  

For example, TU5 undertook significant joint working across the local and national system around 
the issue of emergency infant food. TU5 met with the Scottish Government and local teams 
around Scotland regarding this issue. Following this meeting, TU5 worked in partnership with the 
Breast Feeding Coordinator, local third sector organisations, health, social work and ICFN to 
develop a local pathway for emergency infant feeding in Inverclyde (Ripple effect map – Appendix 
3).  

This example illustrates a small sample of the connections the projects have built across the 
system to support a partnership approach. The projects are applying the Inverclyde Approach 
more broadly to begin to create a more interconnected set of services for families.   

4/ Shared strategic spaces 
Finally, the projects have transformed existing or created new shared strategic spaces to support 
engagement, coordination and shared learning. This has ensured the sustainability of partnerships 
beyond the test of change.   

For example, in the beginning, there was a desire from the project teams to be more connected to 
the Inverclyde Child Poverty Action Group. Home-Start has now joined this group, ensuring all 
projects in the Inverclyde Approach are represented in this strategic space.  

This space has been leveraged to share learning on the approach. Urban Foresight attended one of 
the groups meetings in January 2025, to present the ripple effect map and explore the journey of 
the Inverclyde Approach and what had been achieved to-date. Inverclyde Council and Home-Start 
also presented impacts specifically from the CPAF funded aspect of the project.  

The projects are able to use this space as a way to check-in with each other as well as align with 
the wider child poverty landscape in Inverclyde.  

Additionally, a local implementation group has been developed in response to EAC round two. 
The project teams plan to have continuity between the members of this group and the Local Child 
Poverty Action Group, to continue to develop the Inverclyde Approach (Ripple effect map – 
Appendix 3). 

There are now multiple structures which provide the time and space for the projects to interact, 
and which are independent from this evaluation. This ensures that the projects can continue to 
coordinate and develop a sustainable partnership approach.  
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CASE STUDY 3:  
Partnership approach: Home-Start 

Where did we start:  
A lone-parent self-referred into Home-Start due to struggling with the aftermath of a 
relationship breakdown. The parent was very isolated, on long-term sick leave from their 
job as a support worker and struggling with their own mental health. The parent faced 
challenges engaging with services and was hesitant to seek assistance for their mental 
health concerns, as they knew many healthcare professionals through their job.  

How did we progress: 
Home-Start’s FSC encouraged the parent to visit their GP and request a referral for 
mental health support. The parent was also paired with a Home-Start Home Visiting 
volunteer, who provided both emotional and practical support on a weekly basis. This 
support enabled the parent to engage in community activities with their child and reduce 
the family’s isolation.  

With a trusted relationship established, the parent confided in her FSC about their 
financial worries - they had contacted a trust deed company for advice about their debt. 
The FSC discussed the income maximisation support that could be offered through the 
collaborative work with Advice Services. Initially hesitant, they cancelled appointments 
but felt more at ease when accompanied by the FSC.  

Where did we get to: 
After some initial phone consultations, the parent began attending appointments and 
experienced a sense of relief as their debt burden started to ease. During the income 
maximisation assessment, it was discovered that the parent was not receiving all the 
benefits they were entitled to since they were no longer employed.  

The Advice Worker recommended applying for adult disability payment, based on the 
parent’s health condition, and assisted them in completing the application. The parent’s 
application was approved, and they are now receiving adult disability payment. 

What can other services learn:  
The comprehensive and combined support provided by Home-Start, the FSC, the Home 
Visiting volunteer and Advice Services has had a significant impact on families, as it 
ensures they do not have to navigate the system alone. Services should take a partnership 
approach to help them meet the needs of families better than they could independently. 



 

28 Urban Foresight 

Barriers to coordinating services 
There have been great accomplishments with coordinating services through this test of change. 
However, it has also revealed parts of the system where there is further work to be done.  

Throughout the evaluation, the project teams gained a better understanding of the need for 
specific employability support when parents are ready for that guidance. To serve these needs in 
the near future, EAC round two and the Fairer Futures Partnership have recruited a dedicated 
employability worker to bridge the gaps into improved outcomes, learning, training, and 
employment outcomes.  

This dedicated worker will help address the employability support needs of parents and carers 
engaging in EAC round two and the Fairer Futures Partnership. However, recruiting employability 
support is not sustainable due to the constrained funding environment. While there have been 
challenges meeting that need through existing capacity within the Council, the projects reflect 
that moving forward they must focus on:  

Additionally, creating a more coordinated approach is challenging in capacity and/or resource 
constrained environments. Services in these situations must balance the immediate need for 
service provision with investment in building strong foundations for partnership. A key example 
of this has been the Health Visitors. While this is a central service to connect and coordinate with, 
there has been a massive shortage of Health Visitors.  

Partnership working and referrals may get deprioritised when services are resource constrained. 
That is a reality of the environment, but it means, through no fault of any individual service, that 
it is more challenging to coordinate services.  
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4.2 Supporting the workforce to implement a 
coordinated approach 
To effectively coordinate and align services, the local workforce must be given the 
knowledge and skills to facilitate a partnership approach. The workforce survey sent out in 
summer 2024 provides insight into perceptions around partnership, the existing 
partnership landscape, and how well equipped the local workforce feels to implement this.   

Since the workforce survey was administered, the projects have begun to implement 
changes to support their workforce on the partnership approach.  

The baseline 
The survey captured the workforce’s awareness of the system, the referral process, and the 
existing relationships between services.  

Awareness of the system and the referral process 
The survey demonstrated clear strengths in the workforce’s knowledge and awareness of services. 
81% of respondents agreed they are aware of all the relevant services in Inverclyde and over 71% 
agreed they know where to find information on services in Inverclyde (Figure 9). 

However, staff noted there is a missing link with referral processes. Only 57% agreed that they feel 
confident in the referral process and only 52% agreed they find it accessible (Figure 9).  

While the workforce felt confident in their knowledge of the system, creating a coordinated 
approach faces challenges if the workforce feels the system is not sufficiently organised to connect 
people to services when they need it.   
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Figure 9: Workforce survey results on a question asking about respondents understanding, confidence and awareness of the local 
referral systems.  

Relationships between services 
The survey also showed some existing partnerships within the system. 62% of respondents 
defined their relationship to other services as “we partner / collaborate with other services” 
(Figure 10).  

One public sector staff member reflected:  

The existing connections between services provides a strong foundation for coordinated working 
moving forward.  

0% 20% 40% 60% 80% 100%

Are aware of all of the relevant services in
Inverclyde

Know who to contact at the relevant services

Know the processes to refer families to
relevant services

Know where to find information on services
in Inverclyde

Feel confident in the referral process

Find the referral process easy to understand

To what extent do you agree that you...

Strongly disagree Disagree Neutral Agree Strongly agree
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Figure 10:  Workforce survey results from a question asking respondents how they would define their relationship to other services 
in the system.  

Perception and experiences of partnerships 
The survey also captured a snapshot of the perceived benefits and challenges of partnership 
approaches from respondents’ experience.  

Benefits of partnerships 
The main benefits that emerged included: 

→ Better understanding of the local support offer. 

→ The ability to share knowledge and best practice.  

→ The opportunity to align approaches across services.  

→ The improvement of services for families.  

→ Increased personal confidence in referrals. 

→ More efficient use of resources.  

Challenges of partnerships 
The core challenges of partnership that emerged included: 

→  An incompatibility of internal systems, creating barriers to sharing knowledge. 

→ Data protection challenges around sharing information. 

→ Mismatched priorities between organisations. 

→ Tension in partnerships, caused by organisations competing for the same funding.  

62%14%

14%

10% 0%

How would you define your relationship to other 
services in the system?

We partner / collaborate with
other services

We refer to other services

We coordinate with other
services

We are aware of other services

We do not engage with other
services currently
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Trauma-informed training 
The survey also explored respondents’ experiences of trauma-informed training. Over 60% of the 
respondents participated in trauma-informed training in their workplace. One major theme 
emerged from their reflections on how the training has influenced their approach to working with 
families experiencing poverty.  

The respondents reflected that the training prompted a change in mindset to consider the impact 
of trauma on families in their everyday working. This centred around three reflections:   

→ How living with poverty can be and often is a source of trauma.  

→ How earlier trauma can impact families’ relationships with services today.  

→ How much work is needed before those who have experienced trauma feel ready to access 
support, function in life and progress in their journey.   

However, two respondents also reflected that poverty was not expressly tied into the trauma-
informed training and therefore the training did not have a clear impact on their work. This could 
point to a need for establishing a clearer link between trauma and poverty in the training 
materials.  

The first steps to supporting a shift within the 
workforce 
The survey provided valuable insight into the views of the workforce in summer 2024. The 
projects have taken early steps to support their workforce to leverage a coordinated approach and 
changes within the workforce have occurred as a result of the implementation of a partnership 
approach.  

Advice Services worked to support a shift in mindset within its workforce.  

As a result of their successes with Home-Start, Advice Services is aiming to replicate this 
relationship with other services in the system. The ripple effect map (Appendix 3) shows how the 
experience of, and learning from, this relationship has led Advice Services to undertake some 
organisational re-structuring to better support this way of working.  
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Home-Start has also reflected on the impact of their partnership with Advice Services, 
acknowledging that implementing the partnership approach itself has helped to enhance their 
ability to support families.  

New shared strategic spaces also help to address challenges around competing agendas, as the 
projects now dedicate space to discuss and align agendas. While there are ongoing challenges to 
overcome, the projects have been able to leverage the benefits of partnership working and begin 
to collaborate to overcome the challenges.   
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4.3 Empowering communities 
Empowering communities to lead and shape services is an essential part of a whole system 
approach. The projects have engaged families in this process through both formal co-design 
methods and integrated co-production into ongoing service delivery.  

Co-design methods 
The projects used co-design approaches to gather information on families’ needs, to support 
service design and understand their experiences with ongoing services. The methods used 
included surveys, focus groups, and co-design events.   

For example, EAC completed an in-depth co-design process to ensure the ASC offering was 
designed with families’ needs at the centre. Prior to beginning the service, an online survey was 
released which asked families about their thoughts on childcare, how they currently use it, and 
their needs – 169 families responded.  

To further contextualise the survey results, a Project Officer attended six attainment work groups 
at the local primary schools. Both of these early methods helped to define the need for flexible, 
affordable childcare before and after school and during the holidays.  

Another example is Home-Start’s use of co-design events: 

→ Home-Start partnered with Save the Children to run a co-design event in June 2024. 

→ In January 2025, Scotland’s Social Justice Secretary visited Home-Start where the Minister 
heard from parents about the impact that poverty is having on families supported by 
Home-Start. Parents specifically highlighted the negative effects of having benefit income 
wrongly stopped.  

Integrating co-design into ongoing engagement 
The projects also embedded co-design in their day-to-day work. This meant prioritising building 
relationships, meeting families in spaces where they already are, and supporting families when 
they self-organise.  

Prioritising building trusted relationships 
The projects focused on building strong relationships with the families as a basis for co-design. 
For example, EAC leveraged the FWW role to invest time in building trust with the families and 
help strengthen future co-design. Additionally, the project has recruited a dedicated co-design 
worker, who started in September 2024, to direct EAC’s engagement with families. 

Furthermore, prioritising relationship building was found to have a positive impact on 
participants. For example, RISE took a person-centred approach that focused on building rapport 
with participants. The participants reported the difference in their experience of RISE compared 
to other services. Advice Services will be taking this learning, and evidence of what worked for 
participants, forward in other services. 
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Meeting families where they are 
The projects ensured that co-design activities involved services going to families in spaces which 
were accessible and familiar to them. This not only reduced the burden for families but ensured 
the projects were taking a trauma-informed approach. For example:  

→ RISE integrated co-design into exit conversations with programme participants.  

→ EAC focused on having structured conversations with parents as they collected their 
children from ASC.  

→ Home-Start’s relationship-based one-to-one support means the project informally 
engages families in conversations on an on-going basis about their needs and experiences.  

→ TU5 amended its evaluation approach to begin asking all delivery partners to conduct an 
evaluation of their services. This means that parents have the opportunity to feed into the 
service at the delivery locations.  

Supporting families when they self-organise 
The projects have also enabled opportunities for parents to be more directly involved in the 
decision-making process through joining existing decision-making spaces or creating their own.  

For example, during the test of change, two parents joined the TU5 Steering Group and now have 
a platform to share their experiences, shape activities, and play a role in decision-making.  

Additionally, Home-Start’s engagement with families has inspired parents to form a group for 
families with neurodiverse children. Families have been empowered to create spaces where they 
can advocate for their needs and help shape services (Ripple effect map – Appendix 3).  

Being mindful of the value of families’ time  
Balancing engagement with families is difficult – not only in making sure it is accessible to them, 
but avoiding co-design fatigue.  

Families’ time and input is valuable and while prioritising co-design is an important aspect of the 
Inverclyde Approach, projects must be mindful of the investment being asked of families.  
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4.4 Embedding continuous learning 
The Inverclyde Approach has embedded continuous learning processes which has enabled 
the use of on-going learning to create change in services as they have been delivered, and 
the collection of learning to help shape future projects.  

How learning has been applied throughout the project 

Structures to support continuous learning 
The test of change has used three evaluation methods to support ongoing learning: 

→ Insight reports – submitted monthly by each project to record process learning. Team 
members shared that the insight reports were a valuable space for reflection.  

→ Monthly meetings – to discuss key reflections from the insight reports as a wider team.  

→ Ripple effect map – the first ripple mapping exercise occurred in-person and helped team 
members develop a greater understanding of the collective project (Ripple effect map – 
Appendix 3). The map has also been used to share back learnings to wider audiences e.g., 
Local Child Poverty Action Group.  

How learning has been embedded to-date 
The relationship between Home-Start and Advice Services best demonstrates how the projects 
have applied their learning to adapt processes and improve their ways of working to best serve 
families (Figure 4). Both projects took an iterative approach to working in partnership, including 
holding regular meetings between the teams, changing the way information flowed, and shifting to 
offer joint appointments for families.  

Home-Start and Advice Services reflected on the process stating:  

The ongoing learning process not only served to refine the relationship between Advice Services 
and Home-Start, but this refined approach to partnerships has also begun to be implemented in 
other services, mostly notably between EAC and Advice Services. A dedicated Advice Services 
worker has attended EAC outreach events and is starting to build relationships with both the EAC 
project team and EAC families (Ripple effect map – Appendix 3).   
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How learning is being applied to future projects 
The projects have also collected learning from this test of change and have plans to apply it to 
future projects or future iterations of existing projects. In some cases, this application is already 
underway.   

With the completion of RISE in December 2024, the project is in the unique position to have 
completed its evaluation and have final takeaways that can be applied to future projects. This was 
important to projects for two reasons.   

First, the evaluation process itself took a whole systems approach. The RISE evaluation was led by 
the Corporate Director for Education and Communities and attended by three Corporate 
Directors, Service Managers, and team leaders from across three services within the local 
authority. It was held as a facilitated conversation / forum about what went well and where there 
might have been challenges. Team members involved in this process found it to be extremely 
valuable.  

Second, the outcomes of the evaluation itself were extremely insightful, demonstrating:  

→ The importance of integrating financial inclusion through all interventions. 

→ The value of streamlining services to support a single point of contact for clients. 

→ Required changes in the approach to effectively engage other departments in the Council.  

The projects plan to use this learning to directly inform the new Fairer Futures Partnership 
project and EAC Round Two in Inverclyde. 

Additionally, wider learning about how to implement and support the Inverclyde Approach is 
already shaping other projects in the locality. For example, informing the Values-based leadership 
programme and feeding into further engagement for the changes at Boglestone Community 
Centre (Figure 11).  
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Figure 11: Screenshot of the ripple effect map showing how learning from the Inverclyde Approach is already being applied. 
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4.5 Navigating the tackling child poverty 
environment 
The Inverclyde Approach exists within a system that currently has barriers which impede 
projects’ ability to effectively create change and implement the Approach. These challenges 
centre around funding, expectations around delivery, and internal processes.  

The first barrier to implementing the Inverclyde Approach is the tendency for short-term funding 
opportunities. Short-term funding and the expectations around what will be achieved within that 
timeframe has created challenges for the projects.  

The projects feel there is pressure to deliver the correct solution within condensed timeframes, 
which may not align with the realities of tackling child poverty. Additionally, short-term funding is 
contradictory to the evidenced need to invest time and resources into building relationships with 
families and strong foundations for partnerships between services.  

Finally, projects face challenges with slow internal processes, which further exacerbate the 
pressure of truncated timelines. For example, projects feel they cannot be agile when recruiting 
for a post within a new project.  

Project teams found internal processes slow progress and further delay reaching tight timelines for 
delivery.  
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4.6 A blueprint for success: partnerships in a 
whole family approach 
The evaluation of the test of change has provided insight on how to build and maintain successful, 
trusted relationships and partnerships between services. Appendix 5 outlines a blueprint for 
applying the Inverclyde Approach to partnerships based on the critical success factors identified 
in the evaluation.  
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6.0 Recommendations for tackling 
child poverty  
6.1 Integrating the Inverclyde Approach 
This evaluation demonstrates that the Inverclyde Approach should be 
integrated more widely across the locality. There are four 
recommendations for how to continue to support the implementation 
of the Approach (Table 6).  
Table 6: Tackling child poverty recommendations. 

Recommendation ↘ Summary ↘ 

1/ Shift mindsets on poverty and how it 
needs to be tackled. 

Services should work to shift mindsets of the 
workforce and senior leadership to ensure 
that everyone understands the complexity of 
tackling child poverty and the importance of 
taking a partnership and trauma-informed 
approach. This is the foundation of 
implementing the Inverclyde Approach. 

2/ Invest in working together to serve 
families. 

Services should invest in working together 
through a partnership approach to provide a 
coordinated support offer for families that is 
place-based and person-centred.  

3/ Prioritise familiar faces in services. Services should prioritise having dedicated 
roles that act as a central point of contact for 
families. This ensures families build 
relationships with, and trust in, services, and 
encourages them to discuss their needs more 
openly.  

4/ Empower communities to be involved in 
creating services that work for them.  

Services should integrate opportunities for co-
design in their ways of working to meet 
families’ support and accessibility needs. This 
ensures services are fit for purpose, use 
resources effectively and place people at the 
heart of service delivery.  
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1/ Shift mindsets on poverty and how it needs to 
be tackled 
Services should work to shift mindsets of the workforce and senior leadership to ensure 
that everyone understands the complexity of tackling child poverty and the importance of 
taking a partnership and trauma-informed approach. This is the foundation of 
implementing the Inverclyde Approach.  

What Support, facilitate and enable the shifting of mindsets in both the workforce and 
senior leadership, to embed a whole system and trauma-informed approach to 
poverty. 

Why Those working to address poverty need to understand that there are multiple 
factors which contribute to families’ experiences of poverty, including income. A 
partnership approach enables services to address these factors systematically, as 
well as enabling services to intervene upstream and support families before they 
reach crisis states.   

It is also important for everyone to understand the need to support families with 
trauma as a part of service delivery. A trauma-informed approach enables 
services to shift their structures, organisation and delivery to prioritise building 
trust and promoting safety.   

This understanding from senior leadership ensures the cultural and operational 
changes needed to support the Approach, such as funding allocation and altering 
ways of working. This understanding from the workforce ensures buy-in for 
implementing the Approach and will ensure they themselves work more 
effectively. Finally, it empowers everyone to embody the values of the Inverclyde 
Approach, challenge the status quo and have difficult conversations to ensure 
organisations can better support for people experiencing poverty.   

How Senior leadership: 

→ Continue to run additional sessions, such as the values-based leadership 
programme.  

→ Encourage those in these roles to promote a whole system, trauma-informed 
approach to poverty in their organisations / departments.  

Workforce: 

→ Facilitate formal training and/or structured conversations – e.g., trauma-
informed training in the workplace. 

→ Begin to implement a partnership approach – as the experience of Home-Start 
demonstrates, there is a lot of value in the workforce observing the impacts of 
a partnership approach in practice.   

Priority Immediate, as this is the foundation for integrating the Inverclyde Approach 
across the locality.  
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2/ Invest in working together to serve families  
Services should invest in working together through a partnership approach to provide a 
coordinated support offer for families that is place-based and person-centred. 

What Services should invest in partnerships based on trusted relationships and look to 
collaborate with other services, including community and voluntary sector 
support, early and often.  

Why A partnership approach ensures that families are given person-centred support. 
It means that services are aligned and able to offer coordinated assistance, 
connecting families to the help they need, when and where they need it.   

How → Follow / implement the blueprint to creating successful partnerships. 

→ Leverage structures that create the space and time for working together. Avoid 
creating new structures, rather maintain, enhance or consolidate existing ones 
to reduce time and resource burden on partners. These could be: 

o Shared strategic spaces e.g., local strategic meetings. 

o Communities of Practice. 

o Co-location opportunities e.g., joint appointments / delivery.  

→ Support and enable community and voluntary partnerships. 

Priority 3-6 months 
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3/ Prioritise familiar faces in services 
Services should prioritise having dedicated roles that act as a central point of contact for 
families. This ensures families build relationships with, and trust in, services and makes 
them feel more comfortable sharing their needs.   

What Prioritise having the time and staff resources within services to build trusted 
relationships and create a ‘face of the service’ that acts as a dedicated point of 
contact for families.  

Why Familiar faces within the Inverclyde Approach were essential to building rapport 
and trust between families and services. These relationships meant families felt 
more comfortable disclosing needs, as well as accepting support and referrals.  

How → Ensure that existing key positions in services that fulfil this role are 
maintained and sufficiently resourced. 

→ Where there is no position currently, develop a new position or adapt 
existing roles and responsibilities to provide this level of engagement.  

Priority Ongoing 
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4/ Empower communities to be involved in 
creating services that work for them 
Services should integrate opportunities for co-design into their ways of working, to better 
meet families’ support and accessibility needs. This ensures services are fit for purpose, use 
resources effectively and place people at the heart of service delivery. 

What Integrate co-design into every day working and support the whole family to be 
involved in shaping the design, delivery and evaluation of services.  

Why Services are the most supportive to families when they have been involved in 
their development and implementation. This approach ensures services are 
meeting their needs, in a way that is accessible to them and allows services to 
adapt on an ongoing basis.  

Co-design also allows services to use resources effectively by reducing the 
provision of help that does not meet families’ needs.  

How → Meet families where they are with co-design opportunities – combine into 
existing engagement where possible and take a trauma-informed approach. 

→ Integrate families into decision-making spaces, not just co-design events.  

→ Support parents / carers to create their own groups or join existing groups that 
feed into service design and delivery. Offer support to them when they self-
organise.  

→ Balance opportunities for engagement with quality/depth of engagement – 
prioritise holding fewer opportunities with more depth of engagement to 
avoid co-design/engagement fatigue. Where possible and applicable, work in 
partnership with other services to hold joint co-design events.  

→ Ensure feedback loops – share back to families how their input is being used.  

Priority Ongoing 
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6.2 Creating a more supportive environment for 
changemaking 
This evaluation of the test of change showed that the system has 
fundamental barriers that prevent or restrict services’ abilities to 
implement the Inverclyde Approach. There are three 
recommendations for changes in the system to more effectively 
tackle child poverty (Table 7). 
Table 7: Creating a more support environment for changemaking recommendations. 

Recommendation ↘ Summary ↘ 

1/ Ensure internal processes are adaptable.  All services should adapt their internal 
processes to better support whole system and 
whole family approaches. This will ensure that 
services can be more agile in response to 
changing circumstances and more effectively 
work together. 

2/ Create supportive funding opportunities. Funders should create long-term funding 
opportunities that are designed to support 
whole system and whole family approaches. 
This will ensure that funding expectations and 
timelines reflect and support the time 
investment required to build trust with 
families and coordinate services.  

3/ Adopt transformative M&E approaches. Funders and senior leadership should ensure 
M&E approaches reflect: 

→ the depth of support families require.  

→ the work across the system needed to 
achieve this. 

→ the time investment required to 
facilitate the depth of support shifting 
from transactional services to 
transformational changes for families, 
and communities. 
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1/ Ensure internal processes are adaptable  
All services should adapt their internal processes to better support whole system and whole 
family approaches. This will help services be more agile in response to changing 
circumstances and work more effectively together.  

What Internal processes, especially within statutory services, are adapted / adaptable 
to support a whole system and whole family approach.  

Why A lack of agility in internal processes can be a challenge, especially in 
environments where timelines are constrained by external factors e.g., funding. 
Rigid internal processes can also be misaligned or actively hinder partnership 
approaches. 

A more flexible approach enables a service to be more responsive to place-based 
needs and more easily develop and maintain partnerships.  

How → Investigate ways to enable information sharing between services. This could 
include: 

o Data sharing agreements.  

o Data protection / shared consent forms. 

→ Enable statutory services to shift ways of working in line with the capabilities 
of the third sector.  

Priority 3-6 months – changing the structures of the system that hinder the Inverclyde 
Approach is one of the early steps to enabling transformation. 
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2/ Create supportive funding opportunities 
Funders should create long-term funding opportunities that are designed to support whole 
system and whole family approaches. This will ensure that funding expectations and 
timelines reflect and support the time investment required to build trust with families and 
coordinate services.  

What Create and/or enable long-term funding opportunities and the associated 
processes that support whole system and whole family approaches. 

Why The current funding environment largely does not reflect the complexities 
associated with tackling child poverty. Expectations around outcomes are often 
misaligned, with the short timelines attached to funding. This does not support 
long-term systems change efforts.  

How → Create funding opportunities that are longer-term – this will ensure stability 
of support for services and families, as well as allowing for a thorough test and 
learn approach. 

→ Enable more collaborative funding opportunities – where both statutory and 
third sector services can jointly apply for funding.  

Priority 1-2 years  

 

  



 

49 Urban Foresight 

3/ Adopt transformative M&E approaches 
Funders and senior leadership should ensure M&E approaches reflect the depth of support 
families require, the work across the system needed to achieve this, and the time investment 
required to facilitate the depth of support shifting from transactional services to 
transformational changes for families, and communities.  

What Expectations for projects and the corresponding M&E approaches align with the 
complexity of tackling child poverty.  

Why M&E methods and expectations often do not consider the depth of support 
families require, fail to effectively capture the impacts of collaboration across 
the system, and do not recognise the time investment required.  

Shifting M&E approaches to capture transformational change will help to 
support understanding and acceptance that employability might not be the final 
outcome for all families. It will also help to capture the impacts of different ways 
of working. 

How → Change mindsets around recognising the upfront investment required to build 
and maintain partnerships between services and relationships with families.  

→ Reflect change in mindset in M&E approaches – setting outcomes around 
supporting families along the journey. 

→ Leverage systems methods which capture the wider impacts often missed by 
traditional evaluation methods e.g., ripple effect mapping. 

→ Place equal if not more emphasis on qualitative outcomes in evaluations 
compared with quantitative assessments. 

→ Consider an embedded evaluation partner to support M&E – this will ensure 
objectivity and allow the workforce to focus on delivering services for families.   

Priority 1-2 years 

 

  



 

50 Urban Foresight 

7.0 Next Steps 
The evaluation of this test of change has demonstrated that the 
Inverclyde Approach effectively addresses the many factors 
contributing to child poverty. Not only have the projects supported 
positive outcomes for the whole family, but they have begun to 
develop a coordinated system of support that is adaptive and shaped 
by the families it aims to serve. These results suggest the Inverclyde 
Approach should be implemented more widely across the locality.  

This assessment aimed to test the Inverclyde Approach through the RISE, EAC, Home-Start and 
TU5 projects. The evaluation has demonstrated that the Inverclyde Approach enables projects to 
provide a depth of support to families, through prioritising relationship building and 
opportunities for activities as a family.  

Providing depth of support over breadth has allowed projects to help families build their mental 
and physical wellbeing and progress on their personal development journey. This whole family 
impact is further contextualised by the way in which services are working together.  

The projects have transformed ways of working through building structures to enable a 
partnership approach, beginning to create a workforce ready for this approach, empowering 
families to shape services and embedding continuous learning.  

The test of change has been successful, showing the Inverclyde Approach enables services to work 
in ways which more effectively support families living in poverty. With this evidence, the 
Inverclyde Approach should be implemented more widely across the locality and changes should 
be made to the wider system to create an environment that supports this.  

Families living in poverty have complex needs and to effectively provide the required support, 
when they need it and in spaces that are best for them, services need to take a whole systems and 
whole family approach, and adopt the Inverclyde Approach.  

Moving forward, the Council plans to develop a distinct brand for the Inverclyde Approach. This 
will further support an identifiable model for services to adopt and unify behind.   
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Appendices 
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Appendix 1: The Inverclyde Approach theory of change 

 

Figure 12: the Inverclyde Approach logic model. 
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Appendix 2: Project data collection methods 
For the duration of the evaluation, the projects continued to collect data through their 
existing mechanisms. Urban Foresight verified what data was required from the projects 
and all data was shared with Urban Foresight for analysis in January 2025.   

Table 8 summarises the methods used by projects to collect their impact data.  

Table 8: Summary of project data collection methods. 

Service Methods 

RISE → Monitoring and reporting of participant outcomes – carried out 
by the Community Support Workers and Occupational 
Therapists.  

→ Triangle Outcomes Star. 

→ Exit conversations with participants – carried out in October 
2024. 

EAC → End of year 23/24 childcare questionnaire.  

→ Quarterly reporting through the Scottish Government 
framework. 

→ Family wellbeing call – carried out by the Family Wellbeing 
Worker in February 2024. 

→ BASK (childcare provider) evaluation. 

→ Co-design methods – informal and formal engagement 
throughout the project. 

Home-Start → Inverclyde Wellbeing Survey – sent out to families January 2025. 

→ Charitylog system – Family Support Team logged every 
interaction and intervention with families. 

→ Family wellbeing assessment reviews – skills and wellbeing 
tracking completed quarterly with families.  

TU5 → Delivery partner evaluations – monitoring participation, activity 
outcomes and the collection of parent / carer feedback for all 
activities on an ongoing basis. 

→ Internal monitoring of referrals. 
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Appendix 3: Ripple effect map 

 
Figure 13: Inverclyde ripple effect map in Kumu. 

Presentation of the ripple map. 

https://embed.kumu.io/ab6b0527b744206c35fcf77a76a3e7cb
https://kmiller33.kumu.io/evaluation-of-the-inverclyde-approach-to-tackling-child-poverty?token=fncNicMn4fGoYLAr
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Appendix 4: Who is the Inverclyde Approach 
reaching? 
The projects each have a unique family focus and collectively reach a broad range of the 
families living with poverty in Inverclyde. Table 9 provides a summary of who the projects 
are reaching.  

Table 9: Numbers of the families reached by the projects as part of the Inverclyde Approach. 

Project Family focus  Timeline Number of 
families 
engaged 

RISE Men aged 20-40 with a range of complex 
issues including being in recovery, 
offending and homelessness.  

2021-2024 46 

EAC Families on low-income or one of the 
priority families. 

2023-2024 67 

Home-Start Families with complex needs such as 
mental health, disabilities, domestic 
abuse and child protection 

2024 72 

TU5 Families with children under the age of 
five. 

2023-2025 190 

 

 

  



 

56 Urban Foresight 

Appendix 5: A blueprint for success 
The evaluation of the test of change has provided insight on how to build and maintain 
successful partnerships between services. Table 10 outlines a blueprint for applying the 
Inverclyde Approach to partnerships.  

Table 10: A blueprint for success - the factors that support a successful partnership for both services and families. 

What? Why? Theme 

Ensure 
dedicated 
contacts. 

A dedicated contact helps to kick-start the partnership. 
Like how families benefit from familiar faces – 
partnerships flourish with them as well. Following the 
establishment of a dedicated contact, it is important to 
ensure the relationship between services is embedded.   

Relationships 

Create 
opportunities 
to build trust 
between 
services. 

Establishing trust is essential to the success of 
partnerships and to ensure each organisation has the 
confidence to refer.   

An introduction meeting, face-to-face, if possible, 
provides the opportunity to understand each other’s 
work, processes, approaches and expectations for the 
partnership.  Regular contact should occur following this, 
to maintain trust and deepen relationships. 

Values-based 
leaders 

Align goals 
and 
objectives. 

Shared goals and objectives, for families and for the 
partnership itself, will facilitate effective collaboration. 
These should be developed together at the introduction 
meeting or soon after. 

Shifting from 
transactional to 
transformational 
changes 

Move beyond 
referrals, 
towards co-
location. 

Co-location ensures that services are coming to families 
where they already are and often in spaces that are 
trusted and safe. This reduces the burden on families and 
presents a stronger partnership between services to 
families.  

Co-location could be held at one service’s space or a 
neutral space, such as a community centre. 

Place-based and 
Person-centred 

Upskill staff. Upskilling staff formally or informally through the 
partnership will help them to be more informed and  
support families on wider issues e.g., welfare. It will also 
support staff to be more flexible in their approach to 
working with other services and families.  

The goal is not to replace other services, but to ensure 
the workforce has the knowledge and skills to identify 

Trauma-informed 
and Values-based 
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the next steps in the support offer for a family and 
confidently connect them with other organisations. 

Be adaptable 
and flexible 
in 
approaches 
to 
partnership. 

This approach to partnership will be new to many. It 
requires a willingness to be flexible and to adapt the 
approach to partnership, as services learn more about 
working together.  

This test and learn approach will help tailor the 
partnership to the unique context and needs of the 
services and the families they support, for example the 
adjustment of how frequently services communicate or 
how information is shared between them. 

Shifting away 
from failure 
towards learning, 
testing and 
adapting 
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AGENDA ITEM NO:10   

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date: 
      

 
16 June 2025 

 

 Report By:  
 

Ruth Binks 
Corporate Director Education, 
Communities and Organisational 
Development, Inverclyde Council 
 

Report No:   

 Contact Officer: Hugh Scott 
Service Manager  
Inclusive Communities, 
Inverclyde Council 

Contact No:  01475 715450  

    
 Subject: Active Inverclyde Strategy – Annual update on action plan  
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to give an update on the activity carried out as part of the Active Inverclyde 

Strategy between April 2024 – March 2025 to the Inverclyde Alliance Board. 
 

   
2.0 SUMMARY  
   
2.1 The purpose of the Active Inverclyde Strategy is to provide a framework for community planning 

partners in Inverclyde to work together to increase participation in physical activity, including sport. 
 

   
2.2 The Active Inverclyde Strategy is accompanied by a more detailed action plan that has been developed 

in consultation with local communities and other stakeholders. The action plan ensures that the actions 
taken to increase participation on physical activity, including sport, meet the needs of communities. 

 

   
2.3 This report provides detail on the activity carried out as part of the Active Inverclyde Strategy during 

the period April 2024 to March 2025. The full action plan is presented within Appendix 1. A link to the 
online flyer is within Appendix 2. 

 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board: 

 
a. Notes the progress made during the period April 2024 to March 2025 as detailed within 

the Action Plan (Appendix 2). 

 

 
 
 
 
 
 
 
 
 
Ruth Binks 
Corporate Director Education, Communities & Organisational Development  



 

4.0 BACKGROUND  
   
4.1 The purpose of the Active Inverclyde strategy is to provide a framework for community planning 

partners in Inverclyde to work together to increase participation in physical activity, including sport. To 
develop and drive an action plan in relation to the Active Inverclyde Strategy, a multi-agency 
partnership implementation group was established. The group is made up of local clubs and 
Community Sports Hubs, young people, Inverclyde Leisure, Inverclyde HSCP, sportscotland, and other 
local services. 

 

   
4.2 The Active Inverclyde Strategy concentrates on four main themes that reflect the areas the group 

believes are pivotal to achieving a reduction in health inequalities and an increase in levels of physical 
activity. These are: 
 

• Active People. 
• Active Communities. 
• Active Partnerships; and 
• Active Environment 

 

   
4.3 The action plan contains greater detail of the actions and initiatives that will be implemented by partner 

organisations. The action plan focuses on the four active Inverclyde themes to identify gaps and future 
areas for development. 

 

   
5.0 ACTIVE INVERCLYDE ACTION PLAN UPDATE  
   
5.1 The main areas of progress against the action plan during 2024-2025 are as follows: 

 
• Active Inverclyde Working Group (AIWG) has continued to meet on a regular basis. New 

members have joined the group to increase the groups/organisations which are represented 
and involved in shaping the future work of the strategy. 

• AIWG is represented at Thriving communities’ Alliance Board delivery group where regular 
updates and progress are presented. 

• Public consultation had indicated a need for a platform which the public could visit to see what 
physical activity and sports opportunities are available within Inverclyde. CVS was contracted 
to create an Active Inverclyde section within Inverclyde Life Directory. 

• A flyer (Appendix 2) has been created in both hard and online copies. The flyer not only provides 
information on the aims and vision of the strategy but also a link to take members of the public 
to the directory.  

• Launch event was held on the 26th February 2025 which informed those in attendance of the 
aims of the strategy and also the support required from them as local physical activity and sports 
groups/organisations on their role in bringing strategy to life and the need for them to register 
information on the Active Inverclyde directory on Inverclyde Life; and 

• During the launch event local clubs shared projects which brought some of the work of Active 
Inverclyde to life demonstrating how they have introduced sessions to support girls and women 
to try sports. These demonstrated how clubs can take alternative approaches to increase their 
reach within the local community to support people not only try new activities but also benefit 
from the social and emotional aspects of being active. 

 
There are two keys’ threads to profiling for AIWG going forwards: 
 

• to encourage local physical activity and sporting groups/organisations to register details on 
Active Inverclyde Directory on Inverclyde Life; and 

• raise awareness with the public to visit the directory to see what is on offer 

 

   
5.2 Further work is also required to progress the areas that remain red around active asset mapping, travel 

partnerships, funding opportunities and expand the marketing plan. 
 

 
 



 

• As the directory is populated the group will be able to see where facilities/groups meet. Further 
discussions with the web designers to develop the capacity on the directory where a map of 
assets/groups/organisations will be created to support users with searching for opportunities to 
engage in. 

• Over four hundred groups/organisations were invited to the launch event all groups invited will 
receive a link with a voice over of the presentation to encourage them to register their service 
on the directory. 

• Further engagement with Inverclyde Council around active travel plans and infrastructure 
developments to support and enhance active living. Invite of representation to sit on the AIWG. 

• Discussions/Agreement needed on the financial resources to support the work of AIWG going 
forwards the group are keen to achieve some key area. 

• Marketing campaign to highlight some of the key work around physical activity and sport locally 
to motivate people to be more active/continue to be active. A key aspect of this is creating short 
video clips from groups to play in public screens. 

• AIWG believe that to encourage groups/organisations to register on the portal that they would 
be motivated through incentives such as reduction in lets and/access to promotion of their 
services linked to the Active Inverclyde brand on local billboards; and 

• The working group will need to look at updating/refreshing the initial Active Inverclyde Strategy 
which has now expired. 

   
6.0 IMPLICATIONS  
   
6.1 Legal: None at present  
 Finance: None at present  
 Human Resources: None at present  
 Equality and Diversity: None at present  
 Alliance Partnership Plan: The actions contained within this report will contribute to the following 

Partnership Plan outcomes: 
• People live longer and healthier lives. 
• Communities can have their voices heard, and influence the places and services that affect 

them. 

 

   
7.0 CONSULTATIONS  
   
7.1 There have been no other consultations outside of the public consultation mentioned within this report.  
   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1  None 
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