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Inverclyde Alliance
INVERCLYDE ALLIANCE BOARD
MONDAY 15 JUNE 2015 - 1PM

BOARD ROOM 1, MUNICIPAL BUILDINGS, GREENOCK

NB A BUFFET LUNCH WILL BE PROVIDED FROM 1PM TO 1.30PM
BUSINESS
1 Workshop Session — Asset Building Approaches
2. Minute of Previous Meeting
3. Matters Arising
e Fergusons
PRESENTATIONS

4. Presentation on a New Model for Criminal Justice by North Strathclyde
CJA

5: Presentation on the Initial SLDR Results for 2013/14 by Skills
Development Scotland

6. Presentation on Universal Credit by Inverclyde Health & Social Care
Partnership and DWP

PERFORMANCE MANAGEMENT

Ts Single Outcome Agreement 2013-17 — Outcome Delivery Group Quarterly
Progress Report
Report by Chair of the SOA Programme Board

8. Inverclyde Alliance Improvement Plan Progress Report
Report by Chair of the SOA Programme Board

9. Community Planning Outcomes Profile
Report by Chair of the SOA Programme Board

NEW BUSINESS
10.  Clyde Conversations — 25 March 2015: Conference Report
Report by Corporate Director Education, Communities & Organisational
Development, Inverclyde Council
11.  Programme of Alliance Board Meetings to December 2016
Report by Corporate Director Environment, Regeneration & Resources,

Inverclyde Council

12.  Date of Next Meeting — Monday 5 October 2015 at 1pm

Enquiries to - Sharon Lang - 01475 712112

Agenda 15 06 2015
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