AGENDA ITEM 2

INVERCLYDE ALLIANCE BOARD
MONDAY 23 MARCH 2015 — 1PM
PROSPECTHILL CHRISTIAN FELLOWSHIP, PROSPECTHILL STREET, GREENOCK

Present: Councillors S McCabe (Chair), M Brennan (for J Clocherty) and K Shepherd
(Inverclyde Council), Chief Inspector E Brown (Police Scotland), Dr E Rogers
(Community Council Forum), Mr A Comrie (Strathclyde Partnership for Transport), Mr A
McQuade (Scottish Enterprise), Mr B Fleming (DWP), Mr | Bruce (CVS/Third Sector
Interface), Mr R Johnston (Scottish Natural Heritage), Mr K Hogg (Scottish
Government) and Ms M Carson (Skills Development Scotland).

In attendance: Mr J Mundell, Ms P Cassidy, Ms K McCready and Ms S Lang
(Inverclyde Council), Mr B Moore and Ms A Hunter (Inverclyde HSCP), Mr A Fawcett
(Riverside Inverclyde and Inverclyde Council), Ms L Byrne (Skills Development
Scotland), Ms C Beeston, Dr P Craig and Dr G McCartney (Health Scotland).

Apologies: Councillors J Clocherty and J MacLeod (Inverclyde Council), Councillor J
Mcllwee (Inverclyde HSCP), Area Manager P Tanzilli (Scottish Fire & Rescue Service),
Ms A Cumberford (West College Scotland) and Ms S Kelly (Skills Development
Scotland).

Prior to the walk round of the Broomhill area, participants heard a presentation by
Aubrey Fawcett and Fiona Maguire of Riverside Inverclyde on the Greenock East
Central Masterplan covering the area from Belville Street to St Patrick’s Primary School
through which it had been possible to consider development opportunities and transport
route improvements in the locality. Reference was made in the presentation to the
establishment of the Inverclyde Association for Mental Health horticultural facility which
incorporates a new community centre, current and future environmental treatments,
road corridor improvements, the new health centre proposals, the Baker's Brae road
realignment options appraisal and a land massing project for which Riverside Inverclyde
had commissioned a title search of all unknown sites in the area.

Those present then participated in the walk round which included visits to St Patrick’s
Primary School, where a new build project will be undertaken at Drumfrochar Road, the
proposed site of the IAMH new community centre and blaes pitch development and
River Clyde Homes’ current drop-in office as well as the site of RCH’s future office
accommodation development.

On returning to Prospecthill Christian Fellowship, presentations were made by Kirsten
McGinn, RCH Broomhill Project Manager on the Broomhill physical regeneration project
and Sandra McLeod, RCH Director of Housing Services on RCH’s planning for the
future, including proposals for Drumfrochar Road and RCH's new office
accommodation, environmental works and the building communities through art project.

It was agreed, following discussion, that it would be appropriate for a report on the
progress of the Broomhill project to be submitted to the Board in a year’s time.

MINUTE OF PREVIOUS MEETING

The minute of the meeting of 15 December 2014 was submitted and approved.
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MATTERS ARISING
Update — Fergusons Taskforce

Mr Fawcett reported that the first meeting of the Regional Group chaired by Liz
Connelly had taken place in February and that since the last report, there had also been
engagement with both Fergusons and Texas Instruments.

In relation to the Port Glasgow regeneration, it was noted that Mr Fawcett is meeting
with Regeneration Division civil servants on 31 March to explore further development
opportunities.

PRESENTATION ON HEALTH INEQUALITIES BY HEALTH SCOTLAND

The Board heard presentations by Clare Beeston, Principal Public Health Adviser
(Evaluation), Health Scotland setting out the reasons for health inequalities and what
can be done to reduce these, by Dr Gerry McCartney, Team Head of the Public Health
Observatory on the contribution of the observatory to the reduction of health inequalities
in Scotland and by Dr Pauline Craig, Team Lead (Inequalities) on the principles for
future action. A copy of the presentation is attached as Appendix 1.

Arising from the presentations there was discussion on the information provided, with
particular emphasis on the importance of strong evidence to inform decision making
and the need to have information which can be drilled down to localities such as
Broomhill. The Board also recognised the role of good employment opportunities in the
reduction in health inequalities.

Decided:

(1) that Inverclyde Alliance work with Health Scotland on the development of the
future Health Inequalities Plan for submission to the Board; and

(2) that Health Scotland’s presentation be submitted to each of the Outcome Delivery
Groups.

PRESENTATION ON REGIONAL SKILLS ASSESSMENT BY  SKILLS
DEVELOPMENT SCOTLAND

The Board heard a presentation by Liz Byrne, Regional Skills Planning Programme
Manager, Skills Development Scotland on the purpose and scope of regional skills
assessments. A copy of the presentation is attached as Appendix 2.

Members discussed the issues arising from the presentation, including the role of SDS
in helping to reduce economic lag in Inverclyde and in the filling of the skills gap through
workforce development and also the role of colleges in realigning skills and recalibrating
courses to ensure that the courses provided are those which are actually needed. It
was also agreed that it would be useful to have information from comparator areas.
Decided: that the information contained in the report be fed into SOA Outcome
Delivery Group 3.

SINGLE OUTCOME AGREEMENT 2013-17 — OUTCOME DELIVERY GROUP
QUARTERLY PROGRESS REPORT

There was submitted a report by the Chair of the SOA Programme Board providing an
outline of progress against the outcomes and indicators set out in the Outcome Delivery
Plans for the Single Outcome Agreement 2013-17.

Decided: that the Board note the progress made across the various Outcome Delivery
Groups.
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AUDIT SCOTLAND REPORT: COMMUNITY PLANNING — TURNING AMBITION INTO
ACTION

There was submitted a report by the Lead Officer, SOA Delivery Group 6 summarising
the Audit Scotland report “Community Planning — Turning Ambition into Action” which
was published in November 2014.

Decided:

(1) that the Board note the key messages and recommendations from Audit Scotland;
and

(2) that agreement be given to the action set out in Appendix 2.

COMMUNITY PLANNING OUTCOMES PROFILE

There was submitted a report by the Chair of the SOA Programme Board on the
development of Community Planning Outcome Profiles for Community Planning
Partnerships.

Decided:

(1) that the Committee note the development of Community Planning Outcome
Profiles for Community Planning Partnerships and the timescales involved; and

(2) that it be noted that a further update on the project including details of the “soft
launch” will be submitted to the next meeting of the Board.

INVERCLYDE ALLIANCE IMPROVEMENT PLAN PROGRESS REPORT

There was submitted a report by the Chair of the SOA Programme Board on the
progress which has been made in taking forward the actions within the Inverclyde
Alliance Improvement Plan.

Decided:

(1) that the Board note the progress which is being made in taking forward the
actions within the Inverclyde Alliance Improvement Plan; and

(2) that it be noted that a further progress report will be submitted to the next meeting
of the Board.

INVERCLYDE ALLIANCE YOUNG PEOPLE’'S CONFERENCE - UPDATE

Ms Cassidy provided an update on the arrangements for the Inverclyde Alliance Young
People’s Conference to be held in Port Glasgow Town Hall on 25 March.

It was noted that the conference would be delivered by young people from Inverclyde’s
secondary schools with the aim of having young people, partner agencies working
within Inverclyde and members of the local community jointly discuss priorities which
have emerged from the young people’s health and wellbeing survey.

At the end of the conference, it was expected to come away with commitments from all
of the partners for further action and it was hoped that as many organisations as
possible would be able to attend.

DATE OF NEXT MEETING

It was noted that the next meeting of the Alliance Board would be held on Monday 15
June 2015 and would commence at 1lpm to allow for a workshop session to be
arranged.
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ECONOMIC AND AGENCY CONTEXT
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