AGENDA ITEM 2

INVERCLYDE ALLIANCE BOARD
MONDAY 15 JUNE 2015 - 1PM
BOARD ROOM 1, MUNICIPAL BUILDINGS, GREENOCK

Present: Councillors S McCabe (Chair), J Clocherty and K Shepherd (Inverclyde
Council), Chief Inspector E Brown (Police Scotland), Ms M Carson (Skills Development
Scotland), Mr B Fleming (DWP), Mr K Hogg (Scottish Government), Mr A Comrie
(Strathclyde Partnership for Transport) and Mr | Bruce (CVS Inverclyde/Third Sector
Forum).

In attendance: Mr J Mundell, Mr A Fawcett, Ms M McKenna, Ms K McCready and Ms
S Lang (Inverclyde Council), Mr B Moore, Ms A Hunter and Mr P Cole (Inverclyde
HSCP) and Ms K McCormick (DWP).

Apologies: Councillor J Mcllwee (Inverclyde HSCP), Ms A Cumberford (West College
Scotland), Dr E Rogers (Community Council Forum) and Mr A McQuade (Scottish
Enterprise).

WORKSHOP SESSION — ASSET BUILDING APPROACHES

Information on the workshop session is set out in the attached note.
MINUTE OF PREVIOUS MEETING

The minute of the meeting of 23 March 2015 was submitted and approved.
MATTERS ARISING

Fergusons

The Board was advised by Mr Fawcett that he had met with colleagues from the
Scottish Government Regeneration Division regarding the request by the Cabinet
Secretary to provide funding for the wider regeneration of Port Glasgow Town Centre.
Civil servants had asked officers to proceed with submitting bids to the Regeneration
Capital Grant Fund and the Alliance Board would be advised of the outcome of this
process.

Reference was made by Councillor McCabe to the proposed closure of Playtex with the
loss of a significant number of jobs and it was noted that the Council had been in
contact with the owners, DB Apparel, to explore alternatives to closure. In this regard it
was noted that there had also been engagement by SDS.

Mr Fawcett confirmed that he would make the Regeneration Division aware of the
position, in particular the fact that the potential job losses at Playtex would exceed those
at Fergusons.
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PRESENTATION ON A NEW MODEL FOR CRIMINAL JUSTICE BY NORTH
STRATHCLYDE CJA

It was noted that this presentation had been postponed to a later date.
CLYDE CONVERSATIONS - 25 MARCH 2015: CONFERENCE REPORT

There was submitted a report by the Corporate Director Education, Communities &
Organisational Development (1) informing the Alliance Board of the findings of the
Clyde Conversations Conference, (2) advising the Board of the proposals to take
forward the ideas and to progress the “offers and asks” arising from the Conference
and (3) seeking approval for the recommendation to make Clyde Conversations an
annual community planning event.

Decided:

(1) that the findings of the Clyde Conversations Conference be noted;

(2) that it be agreed to endorse the proposals to take forward the ideas and to
progress the “offers and asks” arising from the Conference;

(3) that it be noted that a progress report will be submitted to the next meeting of the
Alliance Board in October 2015; and

(4) that approval be given to the recommendation to make Clyde Conversations an
annual community planning event.

PRESENTATION ON THE INITIAL SLDR RESULTS FOR 2013/14 BY SKILLS
DEVELOPMENT SCOTLAND

The Board heard a presentation by Mary Carson, SDS on the SLDR initial results for
2013/14. A copy of the presentation is attached as Appendix 1.

The Board was informed that there were 796 leavers reported in Inverclyde’'s 2013/14
SLDR with 94% positive destinations reported, 0.9 percentage points lower than the
previous year but 1.7 percentage points above the national average of 92.3%.

The Board discussed a number of issues arising from the presentation, it being
recognised that further action required to be taken to direct those seeking employment
to areas where vacancies currently exist and to match skills and demand in the labour
market, which could include capacity building in schools. In this connection, reference
was again made by Mr Mundell to the situation in the construction industry where
training and further education were not being provided locally to meet the growing
needs of a range of trades in the industry.

It was noted that the Regional Skills Assessment was currently the best source of
information on skills gaps but it was agreed that this was an issue which required to be
addressed further and one which should be referred to SOA 3 Outcome Delivery Group
with a view to developing a more joined-up approach.

During the course of discussion, Councillor Clocherty asked if information was recorded
on the number of 16 to 18 year olds in receipt of Educational Maintenance Allowance
who then go on to further education. It was noted that this information was not currently
collected but it was suggested that it may be possible to derive useful information on
this and other topics by overlaying the various data sets currently produced.

Mr Fleming also made reference to the SIMD, and the need to ensure that a capacity
and capability plan is produced for the next five years to reduce inequalities and provide
assistance in areas of need.

Decided: that all of the above issues be referred for consideration by SOA 3 Outcome
Delivery Group.
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PRESENTATION ON UNIVERSAL CREDIT BY INVERCLYDE HEALTH & SOCIAL
CARE PARTNERSHIP AND DWP

The Board heard a presentation by Philip Cole of Inverclyde HSCP and Kathleen
McCormick of the DWP on partnership working in respect of universal credit which
would be rolled out in Inverclyde from October 2015. A copy of the presentation is
attached as Appendix 2.

Following the presentation Mr Cole and Ms McCormick answered a number of
questions from members of the Board using a number of practical examples.

SINGLE OUTCOME AGREEMENT 2013-17 — OUTCOME DELIVERY GROUP
QUARTERLY PROGRESS REPORT

There was submitted a report by the Chair of the SOA Programme Board providing an
outline of progress against the outcomes and indicators set out in the Outcome Delivery
Plans for the Single Outcome Agreement 2013-17.

Decided:

(1) that the progress which has been made by the various Outcome Delivery Groups
be noted; and

(2) that it be noted that new Repopulation, Environment and Successful Communities
Outcome Delivery Plans are being developed and that these will be presented to the
next meeting of the Board.

INVERCLYDE ALLIANCE IMPROVEMENT PLAN PROGRESS REPORT

There was submitted a report by the Chair of the SOA Programme Board providing an
update on the progress which has been made in taking forward the actions in the
Inverclyde Alliance Improvement Plan.

Decided:

(1) that the Board note the progress which is being made in taking forward the
actions within the Inverclyde Alliance Improvement Plan; and

(2) that it be noted that a further progress report will be submitted to the next meeting
of the Board.

COMMUNITY PLANNING OUTCOMES PROFILE

There was submitted a report by the Chair of the SOA Programme Board providing an
update on the development of Community Planning Outcome Profiles for Community
Planning Partnerships.

Decided: that a letter be sent on behalf of the Alliance Board to both the National
Community Planning Group and SOLACE to highlight formally the concerns of the
Inverclyde Alliance about the added value of the Community Planning Outcome
Profiles.

PROGRAMME OF ALLIANCE BOARD MEETINGS TO DECEMBER 2016

There was submitted a report by the Corporate Director Environment, Regeneration &
Resources seeking approval of a programme of dates for meetings of the Inverclyde
Alliance Board to December 2016.

Decided: that meetings of the Alliance Board be held as follows:

Monday 5 October 2015 — 1pm

Monday 14 December 2015 — 3.30pm

Monday 21 March 2016 — 1pm
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Monday 13 June 2016 — 3.30pm
Monday 3 October 2016 — 1pm
Monday 12 December 2016 — 3.30pm

DATE OF NEXT MEETING

It was noted that the next meeting of the Alliance Board would be held on Monday 5
October 2015 at 1pm.
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Inverclyde Alliance Board 15/6/15
Workshop — Asset Based Approaches

David Allan from the Scottish Community Development Centre delivered a presentation on
asset based community development, setting out what asset based approaches are (see
attached slides). David highlighted some examples from South Lanarkshire and in
Community Health.

South Lanarkshire: use local people as Community Development workers, who are
supported strategically by the CPP and the Council, led by community, delivering through
community projects.

Community Health: working with people to identify what it is that has an impact on them in
their communities and building on this to take action. The first stage of involvement is a
course to help develop assets, then identify issues, accepting that you as an individual are
the expert in your own health.

David highlighted the importance of volunteer involvement, forming networks and
connections, having a positive environment and getting people involved from the start.

Highland Council are developing an involvement strategy with older people.
Local examples of asset based community development:

o WASP - Wellpark alcohol support group. Following on from service involvement, this
group meets once a week. They started by sharing experiences, then wanted to
support each other in a more meaningful way and this has developed into a range of
social activities. The group is now looking at delivering workshops and training,
seeing what they can put back in. Funded via Grants To Voluntary Organisations
and Awards for All, this a small, but successful example, with participants having lots
to contribute across the group.

¢ Bellville Community Garden — Lottery funded community garden on the site of
demolished high rise flats. The community is coming together, and have a shared
understanding of their past history and strengths. Moving forward they want to
create something in the park to symbolise the Goliath crane and generate interest.

e Clyde Conversations — Everyone who came to the event, young people and
professionals, were asked to bring offers and asks to help to deliver improved
outcomes for young people. Bringing assets to the table to support the delivery of
positive outcomes, with everyone involved in taking action.

e | Youth Zone - Using young people as part of delivery, not as a problem. | youth
Zone is an example of this, where young people on the board of | Youth Zone and
officers can listen to them about what is important to them.



o LGBT Youth Group — asset based approach, taken forward by the young people
themselves, joining together a number of things.

There is no template, or one approach that works, with different things working for different
groups.

Common elements include asset mapping. Start with identifying what are the assets within
our communities. In the slides there are good examples of questions to help to define
assets:

e \What makes us a strong community? Can be of interest or geography. Defined by
the community itself.

e What do we do as a community to make people feel better? What do we offer as
part of this?

e \What makes this a good community to be part of? Liveable, sustainable etc.

¢ What factors help us to cope in times of stress? Uncovering resilience factors, and
building on this.

¢ What makes us healthy in mind, body and spirit as a community? What are our
connections, what makes us strong, what are our strengths?

South Lanarkshire has developed a model called ‘Building Communities From The Inside
Out’. The model includes three layers; assets of local institutions and resources, assets of
community associations and assets of individuals. For each layer there is a focus on ‘Who
are they?’ e.g. local government, youth clubs, carers networks and ‘What do they have?’ e.g.
funding, networks, skills.

Who/what are the assets in Inverclyde?

¢ Institutions and resources: CPP partners, people, funding, buildings, skills of
employees. Community Rail Partnerships? Government.

e Communities: Community associations, 550 3" sector organisations, 12,000
volunteers, 1000 employees. TARAs, Community Councils, HSCP Advisory Group,
Churches etc.

¢ Individuals: Everyone! Community Connecters?

Going forward, Inverclyde Alliance needs to get everyone involved, how do we get
community connectors established, to get people talking? Partners (including community
partners) need to learn from each other. Fun days can be a useful way to engage with
communities. It is useful to use local, locally employed people. There is a question as to
how we might fund this. (South Lanarkshire Council have SLAs with two community projects
to deliver).

Locally the project in Broomhill has started some of the mapping — how do we finish it?
It is important that we don't just make it a place that people start their journey from, that

there are things happening in your community whenever you want to access it, which in turn
should lead to economic growth.



There was a discussion as to how, for example the Council, as a service provider moving
further into additional austerity, sustains approaches. How does the Council strike the right
balance to what is already there? David highlighted that rather than re-inventing new things,
it is more about identifying what already exists.

The WASP group is an example of where service users have moved on from being involved
in a particular service to providing peer support to keep members involved and engaged so
that they can continue to improve.

The group broke into subgroups to discuss the questions posed by David’s slides.

Feedback:

e Connections between all three groups (institutions, communities and individuals) so
not always top down.

¢ If you embark on an asset mapping exercise it can go on for a long time. What is the
objective? Identifying where asset based approaches would be most appropriate,
useful?

e General approach is too much, need to focus.
¢ Not investment free, but maybe how to better use existing resources. How to

generate income too, and how to balance funding so it's not all coming from one
source, e.g. the Council.

¢ Different, innovative ways of working, across the three layers, and get best use of the
assets identified.

e Remember equality of opportunity for people to be involved in community life. Ensure
everyone can be involved who wants to be.

o Need to help to build strength and capacity in community organisations, in the same
way that any organisation needs to constantly improve.

o Co-production network. Developing equitable approaches to services...
¢ Relationship building from engaging, can then lead to even better outcomes and as a

preventative measure to ensure that people continue to engage. Can lead to
employment opportunities.
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