AGENDA ITEM NO: 3

INVERCLYDE ALLIANCE BOARD
MONDAY 5 OCTOBER 2015 - 1PM
THE BUSINESS STORE, 78-81 CATHCART STREET, GREENOCK

Present: Councillors S McCabe (Chair), and K Shepherd (Inverclyde Council), Mr D
McNeil, MSP, Mr R Cowan, MP, Chief Superintendent J Downie (Police Scotland), Mr K
Scarlett (River Clyde Homes), Mr J Reid (DWP), Mr | Bruce (CVS Inverclyde), Dr E
Rogers (Community Council Forum), Mr P Nelis (Scottish Fire & Rescue Service), Ms M
Carson (Skills Development Scotland) and Mr R Johnston (Scottish Natural Heritage).

In attendance: Mr B Moore (Inverclyde HSCP), Ms A Edwards, Ms R Binks, Ms M
McFarlane, Ms S Sale, Ms M Paterson, Ms K McCready, and Ms S Lang (Inverclyde
Council).

Apologies: Councillors J Clocherty, J MacLeod, and D Wilson, Mr J Mundell and Mr A
Fawcett (Inverclyde Council), Councillor J Mcllwee (Inverclyde HSCP), Ms S Kelly
(Skills Development Scotland), Mr A McQuade (Scottish Enterprise), Mr K Hogg
(Scottish Government), Mr A Comrie and Mr J Binning (Strathclyde Partnership for
Transport).

MINUTE OF PREVIOUS MEETING

The minute of the meeting of 15 June 2015 was submitted and approved.
MATTERS ARISING

Clyde Conversations

Ms Binks advised the Board that a follow-up session had now taken place with the
young people to pick up the issues which they specifically needed to progress after the
conference and to highlight the areas where support was required. These had been fed
back to the schools for action and a number of partner agencies were working with the
schools to action as appropriate.

The next steps in the process were implementation of the actions identified, preparation
for the Risky Behaviours Planning Session on 27 October and planning for the
#Clydeconversations Conference in 2016.

Councillor McCabe asked that a written report on this matter be submitted to a future
meeting and Ms Edwards confirmed that she would arrange for a note to be e-mailed to
members of the Board.

Repopulation, Environment and Successful Communities Outcome Delivery
Plans

Repopulation

Mr Scarlett advised the Board that following successful review sessions during the
summer period, a number of themes had now emerged and that the plan, which would
be a more strategic and longer term document with an emphasis on ways in which
support could be given to other SOA groups, would be reported to the Programme
Board on 6 November and thereafter to the Alliance Board on 14 December.
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02 MINUTE

2
Environment and Successful Communities

The Board was informed by Mr Johnston that there had been agreement in principle
regarding the structure of the plan which was shorter than before and which would
focus on the added value of the Partnership. He confirmed that this would be available
for the next meeting of the Board.

Community Planning Outcomes Profiles

There was attached a letter from Elma Murray, Chief Executive of North Ayrshire
Council and Chair of the OEP Board, setting out her views on the added value of the
Community Planning Outcomes Profiles.

Decided: that the letter be noted.

PRESENTATION ON ATTAINMENT CHALLENGE

The Board heard a presentation by Angela Edwards, Ruth Binks and Mairi McFarlane of
Inverclyde Council's Education Services on the Attainment Challenge in which
Inverclyde, along with 6 other local authorities, had been invited to take part. (A copy of
the presentation is attached as Appendix 1).

Members were informed that 6 primary schools had been selected to participate in the
Attainment Challenge in Inverclyde with the aim of closing the gap by focusing on
improving literacy, numeracy, health and wellbeing.

Following the presentation Ms Edwards, Ms Binks and Ms McFarlane answered a
number of questions in relation to the Attainment Challenge.

Decided:

(1) that the presentation be noted; and

(2) that a shorter presentation, followed by an open discussion, be made to each of
the SOA Outcome Delivery Groups.

SINGLE OUTCOME AGREEMENT 2013-17 — OUTCOME DELIVERY GROUP
QUARTERLY PROGRESS REPORT

There was submitted a report by the Chair of the SOA Programme Board providing an
outline of progress against the outcomes and indicators set out in the Outcome Delivery
Plans for the Single Outcome Agreement 2013-17.

Decided:

(1) that the progress which has been made by the various Outcome Delivery Groups
be noted,;

(2) that the progress which has been made towards developing new Outcome
Delivery Plans for the Repopulation, Successful Communities, Health Inequalities and
Environment Groups be noted; and

(3) that it be noted that all future Alliance Board reports will include a reference to
inequalities in the ‘implications’ section.

INVERCLYDE ALLIANCE IMPROVEMENT PLAN PROGRESS REPORT

There was submitted a report by the Chair of the SOA Programme Board providing an
update on the progress which has been made in taking forward the actions in the
Inverclyde Alliance Improvement Plan.

Decided:

(1) that the Board note the progress which has been made in taking forward the
actions within the Inverclyde Alliance Improvement Plan; and

(2) that it be noted that a further progress report will be submitted to the next meeting
of the Board.



02 MINUTE

INVERCLYDE TRANSPORT OUTCOMES REPORT 2015/16

There was submitted a report by the Head of Policy & Planning, Strathclyde Partnership
for Transport (1) informing the Alliance of the preparation by SPT of the Inverclyde
Transport Outcomes Report (TOR), (2) highlighting the connection between SPT
activities and local outcomes from the Single Outcome Agreement and (3) highlighting
the focus given within the TOR to the services and benefits that SPT has delivered in
2014/15 together with details of the SPT-Inverclyde joint work streams for 2015/16.
Decided: that the report be noted.

FEEDBACK FROM ‘DELIVERING DIFFERENTLY’ EVENT

There was submitted a report by Brian Fleming, DWP on the action plan produced as a
result of the recent ‘Delivering Differently’ event which identified 3 key areas of focus for
the Alliance and Economic Regeneration and Employability Outcome Delivery Groups
being: (a) our delivery to customers, (b) our service on offer to employers and (c) how
best to maximise joint working where possible through co-location.

Decided:

(1) that the Board agree the 3 themes and proposed areas of responsibility set out in
the report; and

(2) that the Board endorse the agreed actions to be taken forward both across the
Strategic Partnership and through the Economic Regeneration and Employability
Outcome Delivery Group.

INEQUALITIES OUTCOME DELIVERY PLAN

There was submitted a report by Brian Moore, Lead Officer, Inequalities Outcome
Delivery Group, presenting for approval the new draft Outcome Delivery Plan for the
Inequalities Outcome Delivery Group (formerly Health Inequalities).

Decided:

(1) that the Board approve the renaming of the Health Inequalities Outcome Delivery
Group as the Inequalities Outcome Delivery Group;

(2) that the Board approve the draft Inequalities Outcome Delivery Plan and note that
work is ongoing to develop an outcome for older people and mental health and
wellbeing;

(3) that it be agreed that the partnership working with Health Scotland continue
focusing on areas of investment that will have the greatest impact on inequalities; and
(4) that it be noted that the Alliance and Programme Boards will be invited to
participate in a workshop, facilitated by Health Scotland, to explore this issue further.

A THREE YEAR PLAN FOR CO-ORDINATING COMMUNITY LEARNING &
DEVELOPMENT IN INVERCLYDE 2015-2018

There was submitted a report by John Arthur, Head of Safer & Inclusive Communities,
Inverclyde Council (1) on the 3 year plan for co-ordinating community learning and
development in Inverclyde 2015-18 which had been approved by the Council’s Policy &
Resources Committee in August 2015 and (2) seeking approval for the adoption of the
plan as the implementation plan for Inverclyde Alliance’s Strategy for Community
Learning and Development in Inverclyde 2014-2018 approved by the Board in
December 2013.

The Board also heard a presentation on the plan by Maggie Paterson, Community
Learning & Development Lead Officer and by lan Bruce on Inverclyde Life. (A copy of
the presentation is attached as Appendix 2).




02 MINUTE

Decided:

(1) that the Board note the approval of the 3 year plan for co-ordinating community
learning and development in Inverclyde; and

(2) that approval be given to the adoption of the 3 year plan as the implementation
plan for Inverclyde Alliance’'s Strategy for Community Learning and Development in
Inverclyde 2014-2018.

‘END PROSTITUTION NOW: CHALLENGING DEMAND IN SCOTLAND’

There was submitted a report by John Arthur, Head of Safer & Inclusive Communities,
Inverclyde Council requesting the Inverclyde Alliance to consider whether it is
appropriate for it to support and endorse the ‘End Prostitution Now: Challenging
Demand in Scotland’ call for legislation.

Decided: that the Alliance Board support and endorse the ‘End Prostitution Now:
Challenging Demand in Scotland’ call for legislation which advocates for criminalising
the buying of sex and decriminalising those involved in prostitution.

ALLIANCE BOARD WORKSHOP - LEADERSHIP

There was submitted a report by Miriam McKenna, Corporate Policy & Partnership
Manager, Inverclyde Council seeking the Alliance Board's agreement to participate in a
robust self-evaluation exercise focusing on the area of leadership, facilitated by the
Improvement Service.

Decided:

(1) that approval be given to the approach and associated timescales set out in
paragraph 2.4 of the report as part of the ongoing self-evaluation of the Inverclyde
Alliance; and

(2) that it be agreed that a workshop will be held on 14 December 2015 to review the
findings from the self-evaluation and identify both strengths and areas for improvement.

DATE OF NEXT MEETING
It was noted that the next meeting of the Alliance Board would be held on Monday 14

December 2015 at 1pm within the Municipal Buildings, Greenock, to allow for a
workshop session as described in the preceding item.
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