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Welcome to Inverclyde Council

An introduction for new employees

Welcome from the Chief Executive

I'd like to take this opportunity to welcome you
personally to Inverclyde Council. We are
delighted that you have chosen to be part of our
organisation.

This Council delivers valuable services for the people, the organisa-
tions and the businesses of Inverclyde and we are passionate about
improving services and outcomes for everyone. Your role in our or-
ganisation, and your commitment to providing excellent services will
help us successfully deliver our mission and make a real difference to
the lives of the residents of Inverclyde.

We will provide you with on-going support through our Performance
appraisal process, ensuring that you receive the required develop-
ment to empower you to deliver your role to the very best of your
ability. As your starting point, your line manager will take you
through our structured programme of Induction which will equip you
with a solid foundation of skills and knowledge to support you in be-
ginning your journey with us.

| wish you well and every success in your career with us.

Aubrey Fawcett
Chief Executive



About Inverclyde Council
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Nurturing wﬂ

Promoting Repop- | Inverclyde’s population is stable with a good balance of Inverclyde
ulation socio-economic groups.

Successful Com- Communities are stronger, responsible and more able

munities to identify, articulate and take action on their needs

and aspirations to bring about an improvement in the
quality of community life.

Economic Regen- The area’s economic regeneration is secured, economic
eration and Em- activity in Inverclyde is increased, and skills develop-
ployability ment enables both those in work and those furthest
from the labour market to realise their full potential.
Health Equality The health of local people is improved, combating
and Promotion health inequality and promoting healthy lifestyles. Our Services
Tackling Alcohol A positive culture change will have taken place in Inver- To achieve our priorities, we deliver a wide variety of services which
Misuse clyde in attitudes to alcohol, resulting in fewer associat- support the citizens, businesses and visitors of the Inverclyde area.
ed health problems, social problems and reduced crime These services are delivered by us, through you, our
rates. employees.
Best Start in Life A nurturing Inverclyde gives all our children and young
people the best possible start in life. We are comprised of 3 directorates which each have responsibility
for ensuring that we meet our statutory requirements as a local
Protecting our Inverclyde is a place where people want to live now authority, while also meeting local needs through delivery of
Environment whilst at the same time safeguarding the environment services specific for our area.

for future generations.
Delivering Excel- Our public services are of high quality, continually im-

lent Services proving, efficient and responsive to local people’s needs




Our Structure

Inverclyde Council : Corporate Management Structure

Chief
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Aubrey Fawcett
|
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Ruth Binks
Head of Criminal i i
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Sharon McAlees
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Head of Inclusive Head of Health & Property Services | —
Education, Culture | | Community Care | | Gerard Malone:
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Grant McGovern Allen Stevenson Head of
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Head of Strategy & Public Protection
Head of Suppor! Services Services
Organisational {Joint ICMNHS App) | | Martin McNab
Development, Policy & Helen Watson
Communications
Head of Regeneration |
Steven McNab Head of Mental & Planning ||
Health, Addictions & Stuart Jamieson
Homelessness
{Joint ICMNHS App)
Deborah Gillespie . . .
NB : Ask your line manager for a copy of your service plan to understand how
Clinical Director
e your service and your role as an individual contributes to meeting the corporate
[ Denotes Joint CouncilNHS Funded 1
ector McDonald . .
[]  erotes NHS Funded goals and objectives.

You will find out more about each department and the service areas
through your Corporate Induction programme when you start
employment with us. In the meantime, if you would like to find out more
about what we do and how we do it, you can visit our website
www.inverclyde.gov.uk

We look forward to welcoming you and working with you. I nverc Iyde

counc





