Inverclyde Alliance
INVERCLYDE ALLIANCE BOARD

MONDAY 2 OCTOBER 2017 — 1PM

BOARD ROOM 1, MUNICIPAL BUILDINGS, GREENOCK

NB: PLEASE NOTE THAT A SANDWICH LUNCH WILL BE PROVIDED

BUSINESS
1. Workshop Session — Inverclyde Local Outcomes Improvement Plan
2. Minute of Previous Meeting
3. Matters Arising
PRESENTATIONS
4. Presentation on Branding

PERFORMANCE MANAGEMENT

5.

Inverclyde Council Best Value Assurance Report — Recommendations for
the Inverclyde Alliance

Report by Chief Executive, Inverclyde Council and Chair of the SOA
Programme Board

Single Outcome Agreement 2013-17 — Outcome Delivery Group Quarterly
Progress Report
Report by Chief Executive, Inverclyde Council and Chair of the SOA
Programme Board

Inverclyde Alliance Improvement Plan Progress Report
Report by Chair of the SOA Programme Board

Inverclyde Local Outcomes Improvement Plan 2017-2020
Report by Corporate Director Education, Communities & Organisational
Development

NEW BUSINESS

9.

10.

11.

Our Place Our Future Survey Results
Report by Chief Executive, Inverclyde Council and Chair of the SOA
Programme Board

Justice in Scotland: Vision and Priorities
Report by Corporate Director (Chief Officer), Inverclyde Health & Social Care
Partnership

Integrated Children’s Service Plan
Report by Corporate Director (Chief Officer), Inverclyde Health & Social Care
Partnership
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12.

13.

14.

15.

Inverclyde Alliance
Corporate Parenting

Report by Corporate Director (Chief Officer), Inverclyde Health & Social Care (copy attached)
Partnership

Inverclyde Participation Measure
Report by Head of Operations, Skills Development Scotland West Region (copy attached)

NRS Mid-Year Population Estimates for Scotland (Mid- 2016)
Report by Chief Executive, Inverclyde Council and Chair of the SOA (copy attached)
Programme Board

Date of Next Meeting — Monday 11 December 2017 at 3.30pm

Enquiries to - Sharon Lang - 01475 712112
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