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PURPOSE

The purpose of this report is to set out a revised governance and reporting structure for the
delivery of community planning and the Local Outcome Improvement Plan (LOIP).

SUMMARY

There have been a number of changes to the structures for delivering Community Planning with
the end of the Single Outcome Agreement and the introduction of the LOIP and Locality Plans. It
has therefore been necessary to develop a new governance structure to reflect these changes
and facilitate the delivery of the LOIP and Locality Plans.

A draft governance and delivery structure was considered by the Alliance Board at its last meeting
on the 11™ of December 2017. The Alliance Board asked for further work to be carried out to
make it clear what has happened to the previous SOA Outcome Delivery Groups.

The LOIP Programme Board discussed the proposed governance and delivery structure at its last
meeting on the 9" of February 2018. The Programme Board also asked for a number of
amendments to be made and the governance and delivery structure has been updated to reflect
both the comments of the Alliance Board and LOIP Programme Board.

Appendix one contains a proposed structure for the delivery of the LOIP and the three locality
plans for Port Glasgow, Greenock East and Central and Greenock South and South West. The
partnerships in this structure will report to the Programme Board and Alliance Board on a quarterly
basis.

Appendix 2 contains a proposed structure for community planning across Inverclyde. There are
groups/partnerships which do not specifically target the LOIP priorities but are part of the
Alliance’s community planning structure. Legislation dictates that Community Justice
Partnerships, CLD and Joint Children’s Services Planning should all sit within community
planning. Appendix two contains a proposed structure for these groups. These groups will report
directly to the Alliance Board on an annual basis.

RECOMMENDATIONS
It is recommended that the Alliance Board:

a. Reviews and agrees the governance and delivery arrangements for community
planning and the delivery of the LOIP.



Aubrey Fawcett
Chair, LOIP Programme Board
Chief Executive, Inverclyde Council
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BACKGROUND

As part of the review of the Single Outcome Agreement and the development of the Inverclyde
Outcomes Improvement Plan the structure for the delivery of the Community Planning Partnership
has changed. Following feedback from partners it was also agreed to try to reduce the number of
groups dealing with Community Planning outcomes and priorities.

A draft governance and delivery structure was considered by the Alliance Board at its last meeting on
the 11™ of December 2017. The Alliance Board asked for further work to be carried out to make it
clear what has happened to the previous SOA Outcome Delivery Groups.

The LOIP Programme Board discussed the proposed governance and delivery structure at its last
meeting on the 9" of February 2018. The Programme Board also asked for a number of
amendments to be made and the governance and delivery structure has been updated to reflect both
the comments of the Alliance Board and LOIP Programme Board.

Appendix one contains a proposed structure for the delivery of the LOIP and the three locality plans
for Port Glasgow, Greenock East and Central and Greenock South and South West. The
partnerships in this structure will report to the Programme Board and Alliance Board on a quarterly
basis.

The LOIP priorities are Repopulation, Reducing Inequalities and Environment, Culture and Heritage.
The Repopulation Outcome Delivery Group will continue as the Repopulation Partnership, the
Environment Outcome Delivery Group will continue as the Environment Partnership and the new
Cultural Partnership will cover the Culture and Heritage part of the priority. The chairs of the
Environment Partnership and the Cultural Partnership will meet regularly to pull together updates for
the Programme and Alliance Boards.

Following feedback from the Alliance Board and LOIP Programme Board, the following changes have
been made to Appendix one:
e The Inverclyde Regeneration and Employability Partnership, which was previously an SOA
Outcome Delivery Group, will now report into the Repopulation Partnership.
e The Inverclyde Alcohol and Drug Partnership, which was previously an SOA Outcome
Delivery Group, will now report into the three Locality Planning Partnerships.

Appendix 2 contains a proposed structure for community planning across Inverclyde. There are
groups/partnerships which do not specifically target the LOIP priorities but are part of the Alliance’s
community planning structure. Legislation dictates that Community Justice Partnerships, CLD and
Joint Children’s Services Planning should all sit within community planning. Appendix two contains a
proposed structure for these groups. These groups will report directly to the Alliance Board on an
annual basis.

Following feedback from the Alliance Board and LOIP Programme Board, the following changes have
been made to Appendix 2:
e The Inverclyde Regeneration and Employability Group and Inverclyde Alcohol and Drug
Partnership have been moved from Appendix 2 to Appendix 1.
¢ The Health and Social Care Partnership has been removed from Appendix 2.
e Joint Older People’s Services Partnership has been removed from Appendix 2.
e The previous SOA Outcome Delivery Groups have been highlighted. These are the
Community Safety Strategic Partnership, which was previously SOA 2 and the Joint
Children’s Services Partnership, which was previously SOA 6.

IMPLICATIONS
Legal: none at present

Finance: none at present
Human Resources: none at present
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Equality and Diversity: none at present

Repopulation: repopulation remains a key priority within the Inverclyde Outcomes Improvement Plan.
Inequalities: the Locality Partnerships will be working specifically to tackle inequalities on a
geographic basis.

CONSULTATIONS
n/a

LIST OF BACKGROUND PAPERS
n/a



Appendix 1 — LOIP Governance Structure

LOIP Priority Delivery and Governance

These partnerships will focus on the delivery of the priorities set
out in the LOIP. They will report to the LOIP Programme Board
and Alliance Board.
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Appendix 2 — Community Planning Structure

Not directly related to the LOIP priorities

Partnership working in Inverclyde: These groups/partnerships are examples of partnership working across Inverclyde which do not
specifically target the LOIP priorities but are required nonetheless. Legislation dictates that Community Justice Partnerships, CLD and Joint
Children’s Services Planning should all sit within Community Planning. These groups/partnerships will report performance on an annual basis
to the Alliance Board and will take adhoc reports to the board if support is required from partner organisations.
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