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Finance Strategy
General Fund "Free" Reserves

2012/16 Balance Projection

Inverclyde

council

Appendix 7 - Page 1

201213 2013/14 2014/15 2015/16
£000 £000 £000 £000

Starting Balance 10,821 20,610 15,468 8,527
Budgeted Contribution to Reserves (Note 1) 4 553 4,377 1,477 0
Contribution to Reserves 2012/16 (Note 2) 634 2,251 250 100
Planned Use of Reserves (Note 3) (2.3‘12) (11,770) (8,668) (3.192)
Write Back to Reserves (Note 4) 4,127 0 0 0
Projected Surplus (Deficit) (Note 5) 2,787 0 0 0

20,610 15,468 8,627 5,435

RSG/NDR/Council Tax will be £200 millionfrom 2013/14. Recommended minimum level of reserves is

2% / £4.0 million. -
Notes:
2013/14 Figure is based on surplus reported as part of 2013/16 Budget.

2012/13 Figure reflects one off receipt in respect of Council's share of Police Reserves.

2013/16 Figures represent decisions taken as part of the 2013/16 Budget process as detailed below:

201213 2013/14 2014/15 2015/16
£000 £000 £000 £000
Reduce 2013/16 Capital Contribution 0 450 0 0
Write back Capital Fund 0 1,000 0 0
Extra Capital Grant 2012/14 0 146 0 0
Increase Capital Programme to 1.5% Limit 0 355, 0 0
RAMP Funding 2013/14 - £300k 0 300 250 100
0 2,251 250 100
Represents decisions taken as part of the 2012/13 and 2013/16 Budget and based on
latest phasings.
201213 2013/14 2014/15 2015/16
Approved Use of Reserves £000 £000 £000 £000
2012/13 Budget- £12.45m (2,312) (7,308) (2,813) (17)
November 2012 - £3.5m 0 (2,480) (775) (245)
2013/16 Budget £9.992m DL (1,982) (5,080) (2,930)
a (2,312) (11,770) (8,668) (3,192)

Relates to former Landfill Tax Penalty reserve. Governmeht has confirmed that they will not be imposing

penalties.

Figure reflects projected surplus reported to Policy & Resources Committee May 2013,
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Finance Strategy
Use of Reserves Workings

Approved February 2012:

Youth Employment Support

Business Support Initiative

Local Environment Improvement Fund

Greenock Town Centre

Greenock Town Centre Parking Strategy

Port Glasgow Town Centre Refresh to Town Hall

Birkmyre Park, Port Glasgow

Play Area Programme/Upgrade of Battery Park Skate Park
Inverkip Community Facility 4

Complete Funding Package for Watt Complex Refurbishment
Investment Fund for Council Owned Bowling Clubs

Whinhill Golf Club

General Support for 2012/15 Capital Programme

Additional Flooding Works Investment 2012/14

Additional Roads/Footways & Street Lighting Investment 2012/14

November 2012:

Adoption Earmarked Reserve

2013/16 Revenue Contingency

Contribution to 2013/16 Capital Programme
Increased costs Inverkip Community Facility
Increased Officer Capacity - Corporate Projects

4

February 2013:

Roads Asset Management Plan (2013/16)
Repopulating/Promoting Inverclyde
Community Facilities - Capital Investment
Community Grants

Play Areas/MUGA's

Blaes Football Park Replacement
Employment Support

Broomhill Area

PG Town Centre

Creative Scotland - Match Funding
Greenock Town Centre - Extra Police

Overall Totals

]nverclzde

ouncil

Appendix 7 - Page 2

2012/13 2013/14 2014/15 2015116 Total

£'000 £'000  £000 £000  £'000
262 438 350 0 1,050
250 350 0 0 600
82 118 0 0 200
250 0 0 0 250
0 200 100 0 300
0 170 63 17 250
0 200 0 0 200
0 300 0 0 300
0 0 300 -0 300
0 0 1,000 0 1,000
50 150 0 0 200
18 182 0 0 200
0 3,000 0 0 3,000
0 0 1,000 ¢ 1,000
1,400 2,200 0 0 3,600
2312 7308 2813 17 12,450
0 150 150 0 300
0 200 200 200 600
0 2,000 0 0 2,000
0 0 250 0 250
0 130 175 45 350
0 2480 775 245 3,500
0 1,100 24060 2400 5,900
0 200 400 400 1,000
0 200 550 0 750
0 52 0 0 52
0 0 300 0 300
0 0 830 0 830
0 100 100 130 330
0 0 250 ) 250
0 0 250 0 250
0 250 0 0 250
0 80 0 0 80
0O 1982 5080 2930 9,992
2312 11,770 8,668 3,192 25,942
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