Inverclyde Alliance
INVERCLYDE ALLIANCE BOARD

MONDAY 18 JUNE 2018 — 3.30PM

BOARD ROOM 1, MUNICIPAL BUILDINGS, GREENOCK

BUSINESS
1. Apologies for Absence
2. Minute of Meeting of 19 March 2018
3. Matters Arising
PRESENTATIONS
4, The Attainment Challenge - Head of Education, Inverclyde Council
5. Annual Regional Skills Assessment for Inverclyde — Skills Development

Scotland

PERFORMANCE MANAGEMENT

6.

Inverclyde Local Outcome Improvement Plan Quarterly Progress Report
Report by Chair of Programme Board

Environment Partnership Outcome Delivery Plan
Report by Lead Officer — LOIP Environment Partnership

Update on Getting It Right for Broomhill
Report by Service Improvement Manager, River Clyde Homes

NEW BUSINESS

9.

10.

11.

12.

13.

Child Poverty Workshop
Report by Chair of Programme Board

Taking Locality Planning Forward in Inverclyde
Report by Corporate Policy, Performance & Partnership Manager, Inverclyde
Council

Participatory Budgeting/Community Choices Responses
Report by Corporate Policy, Performance & Partnership Manager, Inverclyde
Council

Inverclyde Cultural Partnership
Report by Head of Inclusive Education, Culture & Communities, Inverclyde
Council

Community Planning Officials Survey
Report by Corporate Policy & Partnership Manager, Inverclyde Council
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Inverclyde Alliance

14. Location Director Role Refresh
Report by Head of Inclusive Education, Culture & Communities, Inverclyde (copy attached)
Council

15. Programme of Alliance Board Meetings to December 2019
Report by Corporate Director Environment, Regeneration & Resources, (copy attached)
Inverclyde Council

16. Date of Next Meeting — 1 October 2018 — 1pm

Enquiries to - Sharon Lang - 01475 712112
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