
03 MINUTE 

INVERCLYDE ALLIANCE BOARD 

MONDAY 18 JUNE 2018 – 3.30PM 

BOARD ROOM 1, MUNICIPAL BUILDINGS, GREENOCK 

Present: Councillors S McCabe (Chair), G Brooks, L Quinn and E Robertson 
(Inverclyde Council), Mr J Grant (River Clyde Homes), Ms S Rae (West College 
Scotland), Ms K Wallace (Scottish Natural Heritage), Chief Superintendent G Crossan 
(Police Scotland), Area Manager G Binning (Scottish Fire and Rescue Service), Mr S 
Frew (Scottish Enterprise), Ms J Erdman (NHS Greater Glasgow & Clyde), Mr A Comrie 
(Strathclyde Partnership for Transport), Ms L Campbell (DWP), Mr I Bruce (CVS 
Inverclyde) and Mr P Zealey (Skills Development Scotland). 

In attendance: Mr S Allan, Ms R  Binks, Mr S McNab, Ms M McKenna and Ms S Lang 
(Inverclyde Council), Ms L Long and Ms J Cantley (Inverclyde HSCP). 

Apologies for absence: Apologies for absence were intimated on behalf of Ms R 
Welsh (DWP), Ms A MacPherson (NHS Greater Glasgow & Clyde), Mr A Fawcett and 
Mr G McGovern (Inverclyde Council), Ms S Kelly (Skills Development Scotland), Ms S 
Kearns (Scottish Government), Ms S McAlees (Inverclyde HSCP) and Mr S McMillan 
MSP. 

MINUTE OF MEETING OF 19 MARCH 2018 

The minute of the meeting of 19 March 2018 was submitted and approved. 

MATTERS ARISING 

Presentation – Mental Health Inequality Strategy 

Ms McKenna advised the Board that the report would be included in the agenda for the 
next meeting of the LOIP Programme Board to be held on 17 August.  Discussions 
were ongoing with the HSCP as to how the strategy was being embedded into their 
work and how the Community Planning Partnership could do more in relation to mental 
ill-health and wellbeing.  Mental health had been highlighted as an issue for each of the 
localities and so would feature in the locality plans and there were also many initiatives 
seeking to tackle mental wellbeing across Inverclyde. 
Ms McKenna confirmed that the next meeting of the Programme Board would consider 
the Mental Health Inequality Strategy. 

Action on Smoking and Health (ASH) Charter 

The Board was advised by Ms McKenna that ASH Scotland had been approached 
about signing the Charter prior to the end of June but that the organisation was unable 
to commit to that timescale.  There was also some additional work that required to be 
done in terms of developing a number of actions to include in the local Charter such as 
commitment to a refreshed local strategy, in light of the imminent publication of the 
national strategy, and encouraging other local organisations to sign up directly.  It was 
therefore proposed that the signing of a Charter for the Alliance and a Charter for 
Inverclyde Council be carried out at the same time. 
Officers had asked if it would be possible to organise the signing of the Charters after 
the summer recess without having to wait until the October Alliance Board meeting.  
This would allow for the holding of a small event with some PR attached to it. 
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PRESENTATION – THE ATTAINMENT CHALLENGE 

The Board heard a presentation by Ruth Binks, Head of Education, Inverclyde Council 
on the Inverclyde Attainment Challenge.  (A copy of the presentation is attached as 
Appendix 1). 
Thereafter, Ms Binks answered a number of questions in relation to the presentation 
which included the issue of sustainability of the initiative, should funding not be 
continued. 
Decided: that the presentation be noted. 

PRESENTATION - ANNUAL REGIONAL SKILLS ASSESSMENT FOR INVERCLYDE 

The Board heard a presentation by Paul Zealey, Skills Planning Lead, Skills 
Development Scotland on the annual regional skills assessment for Inverclyde.  (A copy 
of the presentation is attached as Appendix 2). 
(Area Manager Binning left the meeting during consideration of this item of business). 
Mr Zealey answered a number of questions from Members during the discussion which 
focused on ways of using the information to upskill the local population, with particular 
reference being made to providing pathways for young people to take up careers in 
social care. 
Decided: that the presentation be noted. 

INVERCLYDE LOCAL OUTCOME IMPROVEMENT PLAN - QUARTERLY 
PROGRESS REPORT 

There was submitted a report by the Chair of the Programme Board providing an 
update on the progress made in implementing the Local Outcome Improvement Plan 
(LOIP) 2017 – 2022. 
(Area Manager Binning returned to the meeting during consideration of this item). 
Decided: that the progress made in implementing the new LOIP be noted. 

ENVIRONMENT PARTNERSHIP OUTCOME DELIVERY PLAN 

There was submitted a report by the Lead Officer, LOIP Environment Partnership 
appending a new Outcome Delivery Plan for the Environment Partnership. 
Decided: that the new Outcome Delivery Plan for the Environment Partnership be 
approved 

UPDATE ON GETTING IT RIGHT FOR BROOMHILL 

There was submitted a report by the Service Improvement Manager, River Clyde 
Homes providing an update on the progress of the Getting It Right for Broomhill 
Governance Group and requesting approval of the Group’s outcomes. 
Decided: 
(1) that the proposed outcomes of the Getting It Right for Broomhill Governance
Group as set out in the appendix to the report be approved;
(2) that the letting, regeneration and wider role activities update provided in the
appendix be noted; and
(3) that it be agreed to continue to commit services to support the Group.

CHILD POVERTY WORKSHOP 

There was submitted a report by the Chair of the Programme Board on the feedback 
from the child poverty workshop which was held as part of the previous Alliance Board 
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meeting on 19 March 2018. 
(Chief Superintendent Crossan, Mr I Bruce and Mr A Comrie left the meeting during 
consideration of this item). 
Decided: 
(1) that the feedback obtained from the workshop on child poverty be noted; and
(2) that it be agreed that a draft local action report be submitted to future meetings of
the LOIP Programme Board and the Alliance Board to meet the requirements of the
Child Poverty (Scotland) Act 2017.

TAKING LOCALITY PLANNING FORWARD IN INVERCLYDE 

There was submitted a report by the Corporate Policy, Performance & Partnership 
Manager, Inverclyde Council providing an update on locality planning in Inverclyde. 
Decided: that the Sub-Group as detailed in the report be authorised to compile the draft 
locality plans for submission to the Alliance Board meeting on 10 December 2018. 

PARTICIPATORY BUDGETING/COMMUNITY CHOICES RESPONSES 

There was submitted a report by the Corporate Policy, Performance & Partnership 
Manager, Inverclyde Council on the responses received from Partners regarding 
opportunities for Participatory Budgeting (PB) in Inverclyde and setting out proposals for 
taking this forward. 
(Chief Superintendent Crossan returned to the meeting during consideration of this 
item). 
Decided: 
(1) that the responses received in relation to opportunities for progressing PB in
Inverclyde be noted;
(2) that it be agreed to hold discussions with CVS Inverclyde, Inverclyde Council
Community Learning and Development and any other interested community
engagement organisations to facilitate the local PB process; and
(3) that Partners be encouraged to identify any further resources, including indirect
contributions, which could be utilised to develop PB locally.

INVERCLYDE CULTURAL PARTNERSHIP 

There was submitted a report by the Head of Inclusive Education, Culture & 
Communities, Inverclyde Council providing an update on the development of the 
Inverclyde Cultural Partnership and its delivery plan. 
Decided: 
(1) that the progress made in developing the Inverclyde Cultural Partnership be
noted; and
(2) that it be agreed that the Inverclyde Cultural Partnership Delivery Plan be
submitted to the next meeting of the Alliance Board.

COMMUNITY PLANNING OFFICIALS SURVEY 

There was submitted a report by the Corporate Policy, Performance & Partnership 
Manager, Inverclyde Council on the publication of the What Works Scotland report in 
respect of the survey of Community Planning Officials. 
Decided: 
(1) that the contents of the What Works Scotland report relative to the survey of
Community Planning officials be noted; and
(2) that consideration be given as to how the recommendations might feed into future
workshop opportunities for the Alliance Board, including the review of the Alliance Board
Improvement Plan.
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LOCATION DIRECTOR ROLE REFRESH 

There was submitted a report by the Head of Inclusive Education, Culture & 
Communities, Inverclyde Council informing the Board of the refreshed role of Scottish 
Government Location Directors. 
Decided: that the refreshed role of the Scottish Government Location Directors be 
noted. 

PROGRAMME OF ALLIANCE BOARD MEETINGS TO DECEMBER 2019 

There was submitted a report by the Corporate Director Environment, Regeneration & 
Resources, Inverclyde Council requesting the Board to agree a programme of dates for 
meetings of the Inverclyde Alliance Board to December 2019. 
Decided: that the Board agree the programme of Alliance Board meetings to December 
2019 as set out in the appendix to the report, with all meetings commencing at 1pm. 

DATE OF NEXT MEETING 

It was noted that the next meeting of the Board would take place at 1pm on Monday 1 
October 2018. 
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