Inverclyde Alliance

PLEASE NOTE VENUE OF MEETING

INVERCLYDE ALLIANCE BOARD
MONDAY 18 MARCH 2019 — 1PM
BROOMHILL GARDENS AND COMMUNITY HUB, 46 MEARNS STREET, GREENOCK PA15 4QD

Please note that a sandwich lunch will be provided from 12.30pm to allow the meeting to begin at
1pm

BUSINESS

1. Workshop Session — Findings of Repopulation Study and Action Plan
(1pm — 1.30pm)
Report by Corporate Director Environment, Regeneration & Resources, (copy attached)
Inverclyde Council

2. Presentation — Local Outcomes Improvement Plan Annual Report

(2018) (1.30pm — 2pm)

Report by Chair of Programme Board (copy attached)
3. Apologies for Absence
4. Minute of Meeting of 10 December 2018 (copy attached)

5. Matters Arising
PERFORMANCE MANAGEMENT

6. Inverclyde Alcohol and Drug Partnership Annual Report 2017/18
Programme for Government 2018/19: Additional Investment and
Services to Reduce Problem Drug and Alcohol Use — Inverclyde
Alcohol and Drug Partnership (IADP)
Report by Corporate Director (Chief Officer), Inverclyde Health & Social (copy attached)
Care Partnership

7. Locality Planning Update — March 2019

Report by Chair of Programme Board (copy attached)
8. Inverclyde Autism Strategy — Progress to Implementation
Report by Head of Inclusive Education, Culture & Communities, Inverclyde (copy attached)
Councll
9. Inverclyde Cultural Partnership Update — March 2019
Report by Head of Inclusive Education, Culture & Communities, Inverclyde (copy attached)
Council

NEW BUSINESS
10.  Draft Inverclyde HSCP Strategic Plan 2019-2024

Report by Corporate Director (Chief Officer), Inverclyde Health & Social (copy attached)
Care Partnership

00 Agenda 18 03 2019



Inverclyde Alliance

11. Draft Local Child Poverty Action Report Template
Report by Corporate Policy Performance & Partnership Manager, Inverclyde (copy attached)
Council

12. Community Safety and Violence Prevention Initiative
Report by Service Manager, Community Learning & Development, (copy attached)
Community Safety & Resilience and Sport, Inverclyde Council and
Superintendent D Lang, Police Scotland

13. Developing Participatory Budgeting in Inverclyde
Report by Head of Inclusive Education, Culture & Communities, Inverclyde (copy attached)
Councll

14. Date of Next Meeting — Monday 17 June 2019 at 1pm

Enquiries to - Sharon Lang - 01475 712112
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