AGENDA ITEM NO: 4

INVERCLYDE ALLIANCE BOARD
MONDAY 10 DECEMBER 2018 — 1PM
BOARD ROOM 1, MUNICIPAL BUILDINGS, GREENOCK

Present: Councillors S McCabe (Chair), G Brooks, L Quinn and E Robertson
(Inverclyde Council), Mr | Bruce (CVS/I3SF), Area Manager G Binning (Scottish Fire
and Rescue Service), Ms A MacPherson (NHS Greater Glasgow & Clyde), Ms K
Wallace (Scottish Natural Heritage), Mr A Comrie (Strathclyde Partnership for
Transport), Ms S Kelly (Skills Development Scotland), Mr M Newlands (Scottish
Enterprise), Superintendent D Leitch (Police Scotland) and Mr P Fagan (West College
Scotland).

In attendance: Mr A Fawcett, Ms R Binks, Mr S Allan, Ms A Ward, Ms G Baxter, Ms L
McVey, Mr | Hanley and Ms S Lang (Inverclyde Council), Ms L Long and Ms D Gillespie
(Inverclyde HSCP).

Apologies for absence: Superintendent G Crossan (Police Scotland), Ms S Rae (West
College Scotland), Ms S Kearns (Scottish Government) and Mr S McMillan, MSP.

MINUTE OF MEETING OF 1 OCTOBER 2018

The minute of the meeting of 1 October 2018 was submitted and approved.
MATTERS ARISING

There were no separate matters arising.

FIVE YEAR MENTAL HEALTH STRATEGY

There was submitted a report by the Corporate Director (Chief Officer), Inverclyde
Health & Social Care Partnership advising the Alliance Board of the development of a
whole system five year strategy for Mental Health Services, the new Mental Health
monies available and the plan for use of these monies.

The Board also heard a presentation by Deborah Gillespie, Head of Mental Health,
Addictions & Homelessness, Inverclyde HSCP which provided an overview of the
strategy. (A copy of this is attached as Appendix 1.)

(Superintendent Leitch entered the meeting during consideration of this item of
business).

Following the presentation, the Alliance Board briefly discussed the issues arising,
particularly third sector referrals and involvement, services to children and young people
including CAMHS (Children and Adolescent Mental Health Services), increased
awareness amongst communities of Mental Health issues and social prescribing such
as gardening and green gyms.

Decided: that the report and proposals outlined in the accompanying Action 15 Plan for
Inverclyde be noted.

INVERCLYDE LOCAL OUTCOME IMPROVEMENT PLAN - QUARTERLY
PROGRESS REPORT

There was submitted a report by Chair of the Programme Board providing an update on
the progress which has been made in implementing the Local Outcome Improvement
Plan (LOIP) 2017 - 2022.
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Decided: that the progress which has been made in implementing the new LOIP be
noted.

LOCALITY PLANNING UPDATE

There was submitted a report by the Chair of the Programme Board providing an
update on locality planning in Inverclyde.

Decided:

(1) that the progress being made in developing the locality plans be noted; and

(2) that a further update report be made to the March meeting of the Alliance Board.

INVERCLYDE EVERY CHILD, EVERY CHANCE POVERTY EVENT

There was submitted a report by the Corporate Policy, Performance & Partnership
Manager, Inverclyde Council providing an update on the Every Child, Every Chance
Poverty Event held in Inverclyde on 2 October 2018 to coincide with Challenge Poverty
Week.

Decided:

(1) that the success of the first Every Child, Every Chance Event in Inverclyde be
noted,;

(2) that the Analysis of Evaluations report set out in Appendix 1 be noted; and

(3) that it be noted that all Partners will be required to contribute to the development
of the Inverclyde Local Action Report which will be submitted to the March meeting of
the Alliance Board.

INVERCLYDE CULTURAL PARTNERSHIP UPDATE — NOVEMBER 2018

There was submitted a report by the Head of Inclusive Education, Culture &
Communities, Inverclyde Council providing an update on the work of the Inverclyde
Cultural Partnership.

Decided:

(1) that the progress made towards the outcomes set out in Inverclyde’'s Cultural
Partnership Delivery Plan be noted; and

(2) that the timeline for closure of Inverclyde’'s Heritage Hub in Cathcart Street,
Greenock and for the reinstatement of the Watt Complex be noted.

INVERCLYDE TRANSPORT OUTCOMES REPORT 2018/19

There was submitted a report by the Head of Policy & Planning, Strathclyde Partnership
for Transport (SPT) (1) informing the Alliance Board of the preparation by SPT of the
Inverclyde Transport Outcome Report (TOR), (2) highlighting the connection between
SPT activities and local outcomes from the Local Outcome Improvement Plan (LOIP)
and (3) highlighting the focus given within the TOR to the services and benefits that
SPT has delivered in 2017/18 together with details of the SPT — Inverclyde Joint
Workstreams for 2018/19.

Decided: that the contents of the report be noted.

PUBLIC HEALTH STRATEGY
There was submitted a report by the Director of Public Health, NHS Greater Glasgow &

Clyde informing the Alliance Board of the Health Board’'s approved Public Health
Strategy.



Decided:

(1) that the Public Health Strategy be noted; and

(2) that it be agreed that the strategy be embedded in the work of the various
Partnership Groups.

DATE OF NEXT MEETING

It was noted that the next meeting of the Alliance Board will take place at 1pm on
Monday 18 March 2019.
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INVERCLYDE

HSCP
Adult Mental Health Strategy
2018-23

Overview
Alliance Board 10t December 2018

APPENDIX 1
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