
 INVERCLYDE ALLIANCE BOARD  
   
 MONDAY 15 DECEMBER 2014 – 3.30PM  
   
 BOARD ROOM 1, MUNICIPAL BUILDINGS, GREENOCK  
   
 Present:  Councillors S McCabe (Chair), J Clocherty, J MacLeod and K Shepherd 

(Inverclyde Council), Mr I Bruce (CVS/Third Sector Interface), Councillor J McIlwee 
(Inverclyde CHCP), Ms A Loveday (Scottish Enterprise), Mr B Fleming (DWP), Ms M 
Carson (Skills Development Scotland), Area Manager P Tanzilli (Scottish Fire & Rescue 
Service) and Mr A Comrie (Strathclyde Partnership for Transport). 

 

   
 In attendance:  Mr J Mundell, Ms P Cassidy, Mr A Fawcett, Ms M McKenna and Ms S 

Lang (Inverclyde Council) and Mr B Moore (Inverclyde CHCP). 
 

   
 Apologies:  Dr E Rogers (Community Council Forum), Ms A Cumberford (West 

College Scotland), Mr A McQuade (Scottish Enterprise) and Ms S Kelly (Skills 
Development Scotland). 

 

   
 MINUTE OF PREVIOUS MEETING  
   
 The minute of the meeting of 6 October 2014 was submitted and approved.  
   
 MATTERS ARISING  
   
 Inverclyde Alliance Young People’s Conference  
   
 There was submitted a note providing information on the proposed Inverclyde Alliance 

Young People’s Conference scheduled for 11 March 2015. 
 
It was noted that it may be necessary for the date to be changed due to another event 
on the same day and Councillor McCabe stressed the importance of confirming the new 
date as soon as possible. 

 

   
 SINGLE OUTCOME AGREEMENT 2013-17: QUARTERLY OUTCOME DELIVERY 

GROUPS PROGRESS REPORTS 
 

   
 There was submitted a report by the Chair of the SOA Programme Board providing an 

outline of progress against the outcomes and indicators set out in the Outcome Delivery 
Plans for the Single Outcome Agreement 2013-17. 

 

 Decided:  
 (1) that the Board note the progress made across the various Outcome Delivery 

Groups; 
 

 (2) that it be noted that future progress reports will include updates from the Alcohol 
Misuse and Best Start in Life Outcome Delivery Groups; and 

 

 (3) that it be noted that a new Health Inequalities Outcome Delivery Plan will be 
submitted to a future meeting of the Board. 

 

   
 INVERCLYDE ALLIANCE IMPROVEMENT PLAN  
   
 There was submitted a report by the Chair of the SOA Programme Board on the 

Inverclyde Alliance Improvement Plan which incorporates the feedback from the recent 
Alliance Board Workshop. 

 

 The Board also heard a presentation on this item by Ms McKenna, a copy of which is 
attached as Appendix 1. 
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 There was discussion on the improvement actions identified, with particular reference to 

Asset Based Approaches and the need for proper awareness as to what this means in 
practice.  In connection with the Tackling Inequalities improvement action, Councillor 
McCabe expressed the view that it would be extremely useful for the Board to go out 
into the communities, particularly to some of the most deprived neighbourhoods and he 
suggested that this could be done at the March meeting in place of the workshop 
session. 

 

 Decided:  
 (1) that the Inverclyde Alliance Improvement Plan be approved;  
 (2) that the Improvement Plan be a standing item on the SOA Programme Board 

agenda; 
 

 (3) that a progress report on the Improvement Plan be submitted to each meeting of 
the Alliance Board; 

 

 (4) that a visit to local communities be incorporated into the arrangements for the 
meeting of the Board on 23 March 2015; and 

 

 (5) that a workshop session on Asset Based Approaches be arranged for Board 
Members. 

 

   
 REVISED SOA OUTCOME DELIVERY PLANS  
    
 There was submitted a report by the Chair of the SOA Programme Board presenting for 

approval the new Outcome Delivery Plans for (a) SOA3 (Economic Regeneration and 
Employability), (b) SOA5 (Alcohol Misuse) and (c) SOA6 (Best Start in Life for Children 
and Young People). 
The Board heard presentations by Mr Fleming on SOA3, Mr Moore on SOA5 and Ms 
Cassidy on SOA6 (Appendices 2, 3 and 4 to the minute). 

 

 (Councillor MacLeod left the meeting during consideration of this item of business).  
 During the course of the presentation on SOA3, there was discussion on the difficulties 

faced by groups and individuals, such as those with health problems or a disability in 
gaining access to employment opportunities and reference was made by Mr Fleming to 
the use of the flexible support fund to help remove barriers to employment.  There was 
also discussion on the need to provide training in areas where there are shortages of 
workers such as drivers. 

 

 Arising from this it was suggested that work should be carried out by the SOA3 
Outcome Delivery Group to identify areas where training could be provided with a view 
to preparing applicants to fill jobs where significant demand exists. 

 

 Reference was made during the presentation on SOA5 to the need for evidence to 
support the delivery plan and Councillor McCabe requested that a statistical report be 
prepared for submission to the Board.  He also referred to the ongoing budget 
consultation process where important decisions would be taken informed by the 
priorities of the Alliance Board.  He suggested that a session be arranged for Board 
Members before the 17 January budget consultation deadline to examine the 
challenges faced by the Alliance and this was agreed. 

 

 Decided:  
 (1) that approval be given to the new SOA3, SOA5 and SOA6 Outcome Delivery 

Plans and to the proposed actions arising from the discussion on these, as set out 
above; 

 

 (2) that it be noted that a quarterly progress report for each of these plans will be 
submitted to future meetings of the Alliance Board; and 

 

 (3) that it be noted that the revised SOA4 Health Inequalities Outcome Delivery Plan 
will be submitted to a future meeting of the Alliance Board. 
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 ORKNEY COMMUNITY PLANNING PARTNERSHIP BEST VALUE REPORT  
   
 There was submitted a report by the Corporate Director Education, Communities & 

Organisational Development, Inverclyde Council providing an overview of the Audit 
Scotland Best Value Audit of Orkney Community Planning Partnership. 

 

 Decided:  
 (1) that the key messages from the Best Value Audit Report for Orkney Community 

Planning Partnership be noted; 
 

 (2) that it be remitted to the Programme Board to examine the activity required to 
prepare Inverclyde Alliance for any future Best Value Audit and that this be reported to 
the Alliance Board; 

 

 (3) that it be agreed that the SOA Programme Board provide feedback to the 
Outcome Delivery Groups regarding issues raised by Best Value Community Planning 
Partnership audits; 

 

 (4) that it be remitted to the Successful Communities Outcome Delivery Group to 
learn from the Orkney Community Planning Partnership good practice in regard to 
community engagement; and 

 

 (5) that it be remitted to the Third Sector Interface to learn from Orkney’s good 
practice in regard to involvement in support of the third sector. 

 

   
 “DELIVERING DIFFERENTLY” PARTNERSHIP CONSULTATION WORKSHOP  
   
 There was submitted a report by Brian Fleming, JobcentrePlus seeking approval for a 

partnership consultation workshop “Delivering Differently” which would focus on current 
delivery achievements, future known changes, current issues and ideas for resolution 
under the banner “DWP Delivering Differently”. 

 

 Decided:  
 (1) that the Alliance Board endorse the workshop as proposed and promote 

attendance to invitees; and 
 

 (2) that the Board review public services locally using the feedback from the 
workshop. 

 

   
 EFFECTIVE DEMOCRACY: RECONNECTING WITH COMMUNITIES  
   
 There was submitted a report by the Corporate Director Education, Communities & 

Organisational Development, Inverclyde Council/Lead Officer Best Start in Life ODG on 
the Commission on Strengthening Local Democracy report “Effective Democracy: 
Reconnecting with Communities”. 

 

 Decided:  
 (1) that the content of the Commission on Strengthening Local Democracy report 

“Effective Democracy: Reconnecting with Communities” be noted; and 
 

 (2) that the report be remitted to SOA2 (Successful Communities) with a view to its 
forming the Community Engagement Strategy. 

 

   
 UPDATE – FERGUSONS TASK FORCE  
   
 There was submitted a report by the Corporate Director Environment, Regeneration & 

Resources, Inverclyde Council providing an update on progress at Fergusons Shipyard 
and the implementation of the recommendations agreed by the task force put together 
during the recent closure and subsequent purchase by new owners. 

 

 Decided:  
 (1) that the Board note the progress made with Fergusons and the recommendations 

of the task force; 
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 (2) that it be remitted to the SOA3 Outcome Delivery Group to progress any potential 

opportunities for employment in the engineering sector; and 
 

 (3) that it be noted that further dialogue is planned between the Scottish Government 
and Inverclyde Council regarding funding for the regeneration of Port Glasgow Town 
Centre and that the issue of funding for the project continue to be pursued. 

 

   
 DATE OF NEXT MEETING  
   
 It was noted that the next meeting of the Alliance Board would be held on Monday 23 

March 2015 at 1pm. 
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