
1 
 

 

 
 

 
 
 
 
 
AGENDA ITEM NO:  2 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:  17 June 2019        
 
 

 

 Report By:  
 

Ruth Binks, Corporate Director 
Education, Communities & 
Organisational Development 
 

Report No:   

 Contact Officer: Alana Ward, Libraries, Education 
Development and Arts Manager 
 

Contact No:  01475 712347  

    
 Subject: Inverclyde Cultural Partnership Update & Draft Heritage Strategy  
   
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to: 

 
(a) Provide the Inverclyde Alliance Board with an update on the work of the Inverclyde Cultural 

Partnership, and; 
 

(b) Present to the Inverclyde Alliance Board a new Heritage Strategy for Inverclyde, the 
production of which is a key part of, and has been funded by, the Great Place Scheme. 

 

   
2.0 SUMMARY  
   
2.1 The Inverclyde Cultural Partnership supports the delivery of the Culture and Heritage priority of the 

Inverclyde Outcomes Improvement Plan. Membership is drawn from local organisations, groups and 
individuals with an interest in arts, culture and heritage. 
 

 

2.2 The Cultural Partnership has identified a range of tasks and priorities to take forward which have 
been published as a detailed Delivery Action Plan and approved by the Alliance Board. This report 
summarises recent activity on a number of those workstreams. 
 

 

2.3 One of those workstreams is the production of a Heritage Strategy for Inverclyde, which is being 
funded through the Great Place Scheme. The Cultural Partnership has overseen this process and is 
pleased to present the Heritage Strategy to the Alliance Board for approval. 
 

 

   
3.0 RECOMMENDATIONS  
   
3.1 
 
3.2 

It is recommended that the Alliance Board notes the progress made on current workstreams. 
 
It is recommended that the Alliance Board endorses the Heritage Strategy for Inverclyde. 

 

  
Ruth Binks 
Corporate Director Education, Communities & Organisational Development 
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4.0 BACKGROUND  
   
4.1 The Inverclyde Outcome Improvement Plan (IOIP) focuses on Environment, Culture and Heritage as 

one of its priorities: 
 
‘Inverclyde’s environment, culture and heritage will be protected and enhanced to create a better 
place for all Inverclyde residents and an attractive place in which to live, work and visit.’ 
 
There are two partnerships which support the delivery of this priority: the Environment Partnership 
and the Inverclyde Cultural Partnership. The Cultural Partnership focusses on the arts, culture and 
heritage element of this priority. Membership is drawn from organisations, groups and individuals with 
an interest in arts, culture and/or heritage, and meets every six weeks, where possible in buildings 
which are part of Inverclyde’s heritage, across the three Community Planning Partnership localities. 
The Partnership seeks to engage with local community groups within the localities, with an interest in 
arts, culture and heritage and will map its work against the ongoing development of locality plans. 
   

 

4.2 Since the last meeting of the Alliance Board, the Inverclyde Cultural Partnership has met once, on 10 
April 2019. This meeting had a single-item agenda and was held to review and discuss an early draft 
of the Inverclyde Heritage Strategy (please see below for more information). 
 

 

4.3 Workstream Updates 
 
Great Place Scheme 
 
Evaluation: The National Lottery Heritage Fund have appointed the Audience Agency as external 
evaluators of all of the Great Place Scheme projects across the UK; the Audience Agency have 
further confirmed that they will produce one in-depth case study from the 9 Scottish projects and that 
they wish to focus on the Inverclyde project.  
 
Heritage Strategy: A key focus of the Great Place Scheme project in recent months, more information 
below. 
 
John Galt Visit: The Heritage Outreach Officer has been working with North Ayrshire Council to 
support a visit to Inverclyde on Wed 1 May by individuals from Guelph (Ontario, Canada) with an 
interest in author, entrepreneur and political commentator John Galt (1779 Irvine – 1839 Greenock). 
Galt founded the town of Guelph in 1827. The Canadian guests will be welcomed by the Heritage 
Outreach officer and the Inverclyde Tourist Group at Notre Dame High School, where they will be 
joined by S2 pupils for a morning performance of John Galt and the Instant City, a piece of musical 
theatre written in commemoration of Galt’s 240th birthday. The party will then travel to the Municipal 
Buildings for a light lunch with Provost Brennan, and a tour of the buildings by the Tourist Group, to 
the Watt Institution to see mineral specimens and papers relating to Galt, and onwards to Inverkip 
Street Cemetery where Galt is buried, Westburn Street where there is a plaque to mark his place of 
death, the John Galt Memorial Fountain on the Esplanade, and the Burns Room at the Custom 
House. 
 
Recruitment: the Heritage Outreach Officer has been appointed to another role within the Cultural 
team, and therefore recruitment for a replacement will start shortly. 
 
 
Arts and Creativity Strategy 
 
As noted previously, Creative Scotland have funded a 0.4 FTE Arts Co-ordinator for the area who is 
based at CVS Inverclyde with input from Inverclyde Council’s Cultural Services team. The post-holder 
started work in March 2019 and is tasked with facilitating collaboration, co-ordination and 
communication between all with an interest in arts in the area, as well as producing a tangible action 
plan for the Arts and Creativity Strategy. Activities, meetings and actions so far include: 
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• Meetings with local artists and arts organisations; Riverside Inverclyde; Inverclyde Community 
Development Trust; the Wyllie Foundation; Creative Scotland; the Watt Institution; National 
Lottery Heritage Fund 

• Joined Cryptic Sonica Festival and Surge outdoor arts director bursary (Kayos) up with 
Galoshans as new partners for 2019 

• Supported RIG Arts with Galoshans 2019 Creative Scotland application 
 
James Watt Bicentenary 
 
James Watt Book Launch: Following publication of a new book “The Power to Change the World: 
James Watt – A Life in 50 Objects” by Dr Malcom Dick and Kate Croft, a launch will be held from 
11am on Sat 1 June at the Beacon Arts Centre. Dr Dick will give a short talk, followed by Q&A and 
signing. The Curator of the McLean Museum has contributed a number of chapters to the publication. 
 
Virtual Watt Walk: A video promoting the project is being circulated to all schools to encourage take-
up. 
 
When Art Tells Tales: Intergenerational project creating music and art inspired by James Watt is 
ongoing. The Heritage Outreach Officer and McLean Museum Curator are developing a bid to 
Museums Galleries Scotland Festival Fund for a final exhibition and performance in August to 
coincide with the bi-centenary. This will likely be at the Beacon as it is now unlikely that the Watt 
Institution will be open by August. 
 
Academic Dinner: This is in the process of being arranged for Wednesday 20 November 2019, to be 
held in Greenock Town Hall and hosted by Professor Colin McInnes, the James Watt Chair in 
Engineering Science at the University of Glasgow. 
 
Watt Tartan: The James Watt Commemorative Tartan has now been officially registered and has 
gone into production. 
 

4.4 Heritage Strategy 
 
The successful bid to develop a Heritage Strategy for Inverclyde was awarded to a collaboration led 
by Jura Consultants working with icecream architecture. The study commenced in December 2018 
and had a number of phases including desk-based research; staff and stakeholder consultation; and 
public engagement. The consultants have now produced a draft Heritage Strategy for Inverclyde 
which the Cultural Partnership have had an opportunity to see and comment on, and feedback 
received has been incorporated into a further draft, which is presented as an appendix to this report.  
 
The Strategy presents an overview of heritage in Inverclyde; strategic priorities and opportunities; 
mapping of heritage sites and buildings; comprehensive information on the staff, stakeholder and 
public consultation carried out; a vision, aims and objectives, and a leadership framework for heritage 
in Inverclyde; a delivery model; and an implementation strategy.  
 

 

   
5.0 PROPOSALS  
   
5.1 

 
5.2 

It is proposed that the Alliance Board notes the progress made in the various Inverclyde Cultural 
Partnership workstreams. 
 
It is proposed that the Alliance Board endorses the Inverclyde Heritage Strategy 2019-29. 
 
 

 

6.0 IMPLICATIONS  
   
6.1 Legal: There are no legal implications arising from this report. 
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 Finance: There are no financial implications arising from this report. 
 

 

 Human Resources: There are no human resources implications arising from this report. 
 

 

 Equality and Diversity: There are no equality and diversity implications arising from this report. 
 

 

 Repopulation: Culture, arts and heritage are useful ways in which to raise the profile of Inverclyde, 
and can attract people to visit the area. 
 

 

 Inequalities: The Cultural Partnership will map its activity to the three Community Planning localities, 
and will engage with groups in these areas. 
 

 

   
7.0 CONSULTATIONS  
   
7.1 Significant public consultation was carried out prior to the production of the Inverclyde Heritage 

Strategy. More details are contained within the Strategy document. 
 

 

   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1 Inverclyde Heritage Strategy 2019-29 (Appendix 1).  
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