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Draft Local Police Plan 2017-20 - Inverclyde

PURPOSE

The purpose of this report is to seek the approval of the consultation response to the draft
Local Police Plan 2017-18- Inverclyde and endorse the final Plan.

SUMMARY

The Council was been invited by Police Scotland to respond to a consultation on the draft Appendix

Local Police Plan 2017-18 — Inverclyde, attached as Appendix 1. Unfortunately, the 1
consultation period did not allow consideration of the response before a response was
submitted, however a copy of the response is attached for Members’ approval.

The Plan sets out the local policing priorities and objectives for Inverclyde for 2017-20 as
required by the Police and Fire Reform (Scotland Act 2012. The plan has five priority areas

for Inverclyde.

A completed copy of the consultation response is in Appendix 2.

2

RECOMMENDATIONS

1. That the Committee approves the response to the Plan.

2. That Police Scotland are requested to provide an update on the final plan to the next
Police & Fire Scrutiny Sub-Committee

Wilma Bain

Corporate Director Education, Communities & Organisational Development.

Appendix
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BACKGROUND
This the second Local Police Plan for Inverclyde. The first comes to an end this year.

The Council was been invited by Police Scotland to respond to a consultation on the draft Local
Police Plan 2017-18 — Inverclyde, attached as Appendix 1. Unfortunately, the consultation
period closed at the end of September therefore the Council’'s response had to be submitted
without committee approval. A copy of the response is attached as Appendix 2 for retrospective
approval.

THE PLAN AND CONSULTATION

The Plan has been developed to support the delivery of agreed local outcomes for Inverclyde’s
communities. The Plan takes account of the Police Scotland Police Plan 2017-20 and the
Policing 2026 strategic programme together with local factors identified in the Police Scotland
Renfrewshire and Inverclyde Division Strategic Assessment 2017-20.

The draft Plan has 5 priorities for policing.
These are:-

Protecting People at Risk of Harm.

Serious and Organised Crime.

Violence, Antisocial Behaviour and Disorder.
Road Safety and Road Crime.

Counter Terrorism and Domestic Extremism.

arowbdE

The response to the consultation is attached as Appendix 2.
IMPLICATIONS
Strategic

The Local Policing Plan will support the Community Safety Strategic assessment 2018-21 and
the Local Outcome Improvement Plans.

Financial Implications:

None
Cost Centre | Budget | Budget | Proposed | Virement From Other
Heading | Years | Spend this Comments
Report
£000

Annually Recurring Costs/ (Savings)

Cost Centre | Budget | With Annual Net | Virement From (If | Other
Heading | Effect | Impact Applicable) Comments
from £000

App 1

App 2



6.2

6.3

6.4

6.5

7.0

7.1

8.0

Legal

There are no legal implications to consider.

Human Resources

None

Equalities

Has an Equality Impact Assessment been carried out?

Yes See attached appendix

This report does not introduce a new policy, function or strategy or recommend
No a change to an existing policy, function or strategy. Therefore, no Equality
Impact Assessment is required.

Repopulation

This plan is intended to protect and assist the local communities

CONSULTATIONS

This is a response to a consultation.

BACKGROUND PAPERS

Local Police Plan 2014-17 - Inverclyde
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1. FOREWORD

As Divisional Commander for Renfrewshire and Inverclyde Division, | am very
pleased to present the Inverclyde Local Policing Plan for 2017-20. This key
document details our Policing Priorities for the three year period ahead and
underpins the delivery of service to local communities. The Plan reflects our
commitment to deliver a robust Local Policing service which works to ensure
that Inverclyde is a safe place to work, live and visit. In addition, the Local
Policing Plan also lays out the main objectives for policing, tackling crime,
keeping people safe and sets out the actions we will take to achieve these aims.

The Local Policing Plan draws information from a wide array of sources,
ensuring it is reflective and accommodating of the diverse issues which are
most important to our communities. We are fully cognisant of the crucial
importance of collaborative partnership working in the successful delivery of
excellent Local Policing in Inverclyde and will continue work within the context
of multi-agency partnerships in order to bring added value to our service to local
communities. A key element of our collaborative efforts with our partners
includes an acute awareness of the ongoing work taking place within
Community Planning Partnerships relating to the delivery of Local Outcome
Improvement Plans and Locality Plans.

In Renfrewshire and Inverclyde Division we are committed to providing the
highest level of service to our communities, using our local policing teams and
further augmented by specialist support. Our local communities are at the heart
of everything we do - and indeed, the Local Policing Plan and the Objectives
contained within can only be delivered with the continued support of these
communities.

Chief Superintendent Gordon Crossan
Divisional Commander, Renfrewshire and Inverclyde Division

NOT PROTECTIVELY MARKED
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2. INTRODUCTION

This Plan sets out the Local Policing Priorities and Objectives for the Local Authority
Area of Inverclyde for 2017-20, which is a statutory requirement of the Police and Fire
Reform (Scotland) Act 2012. The Plan is produced as part of a planning process which
takes account of the Scottish Government's overarching vision for public services, the
Police Scotland Police Plan 2017-20, and the Policing 2026 strategic programme of
work being driven by the Scottish Police Authority and Police Scotland. It details the
crime Priorities which are most significant within Inverclyde and the manner in which
Policing will contribute to reducing the threat, risk and harm caused by the Priorities.
These Priorities have been identified through extensive consultation with local
communities, the analytical information contained within the Police Scotland,
Renfrewshire and Inverclyde Division Strategic Assessment 2017-2020 and a number
of other multi-agency local and national Strategies.

NOT PROTECTIVELY MARKED
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3. SCOTTISH GOVERNMENT STRATEGIC POLICING PRIORITIES

The Strategic Police Priorities (SPPs) are set under the Police and Fire Reform
(Scotland) Act 2012. These Priorities provide an outline of what is expected of our
police service and aim to provide broad strategic direction to Police Scotland and the
Scottish Police Authority.

The seven Priorities are:

e Localism — Ensure that the needs of local communities are understood and
reflected in the planning and delivery of policing at a local and national level.

e Inclusion — Ensure our police service is accessible and responsive to the
needs of all people in Scotland.

e Prevention — Ensure our police service works to protect people by preventing
crime and reducing fear of crime through communication, education, innovation
and partnership working.

e« Response — Focus policing on improving the wellbeing of individuals and
communities by tackling crime and responding to and investigating incidents
effectively and efficiently.

« Collaborative Working — Ensure that our police service works productively
with partners at local, national and international levels to deliver better
outcomes for people in Scotland.

e Accountability — Continuously improve public confidence in policing and
inspire trust by being transparent, accountable and acting with integrity, fairness
and respect.

o Adaptability — Ensure our police service takes advantage of new opportunities
and meets emerging threats and challenges.

These policing priorities are intrinsically linked to the four broad pillars which will
underpin the future development of Police Scotland and support the organisation's
transformation in line with the Christie Commission's recommendations.

NOT PROTECTIVELY MARKED
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Police Scotland Four Pillars

Localism and Serving Creating a Sustainable
= ==

+Police Scotland’s primary
objective is to protect
those most vulnerable to
harm,

+The organisation needs to
address  the changing
nature of risks and threats
to Scotland’s people and
communities.

«A key driver of Police
Seotland’s activity under
this  theme will be
increased collaboration
with partners and
communities.

*The organisation's core
principle of understanding
and effectively responding
to the needs of Scotland's
communities,

sKey activities will be
effective engagement,
local planning and

partnership working, in
addition to the use of
national and specialist
resources to enhance the
local response.

Figure 3.1: Police Scotland Four Pillars
Source: Police Scotland

* Police Scotland will
continue its
transformational

development towards a
financially sound, agile
service.

*This will be based on the
flexible and intelligent
deployment of people and
resources, and the
innovative use of
technology to  support
more effective  working
practices.

NOT PROTECTIVELY MARKED

* Police Scotland is
committed to the delivery
of a transparent, evidence
based  service  which
improves outcomes and
public confidence.

* Moving forward into the
future, the organisation
recognises the importance
of recruiting, develaping
and retaining a workforce
with the right skills and
abilities to address
changing and emergent
demands on the service.
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4. HOW WE IDENTIFIED OUR PRIORITIES

The Local Policing Plan for Inverclyde is based on continuous liaison with Community
Councils, Communities and Elected Officials to ensure we have a continued
understanding of the issues affecting the local area. We also utilised evidence-based
analysis resulting from a wide range of internal and external research, and several key
strategies including:

e Police Scotland Strategic Assessment 2017-20 for Renfrewshire and
Inverclyde Division which details threats that impact on Policing at both
Divisional and Local Authority level. The Strategic Assessment provides an
analytical overview of the emerging issues and themes affecting the Division
and has been used as a decision making tool to inform Policing activities;
Results for the public consultation "Your View Counts' survey;

Police Scotland Annual Police Plan 2017-18;

Policing 2026 - 10 Year Strategy for Policing in Scotland;

Inverclyde Community Planning Partnership;

“Our Place Our Future” Survey

Contact with Elected Members (MP’s, MSP’s and Councillors)

Local Outcome Improvement Plan Workshops

'‘Grey Space Group' consultation

We will also take cognisance of the area's Locality Plans as these become available
and utilise these to inform our resourcing decisions.

All of these sources have provided invaluable information which has enabled us to
identify what is important to the diverse communities within Inverclyde and we have
structured our resources to meet these demands.

Policing 2026 is a collaborative and strategic programme of work being driven by the
Scottish Police Authority and Police Scotland that aims to transform the Police Service
incrementally over the next ten years.

Our focus will be on improving the effect of our Policing services in Inverclyde and

continually seeking ways to work more effectively with partners and the public to
deliver better outcomes for individuals and communities within Inverclyde.

NOT PROTECTIVELY MARKED
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5. SERVICE DEMANDS IN INVERCLYDE

While there are a wide and diverse range of demands on local policing within
Inverclyde, common issues which affect its communities include:

11

mental
4 health

incidents
house

breaking

common
assaults

Every
3 week we
sexual deal with

offences 1 67

disorder
2 incidents

crimes of missing

serious person
violence incidents
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FEELING SAFE

Inverclyde 'Our Place, Our Future' survey highlights that 57% of respondents to the
survey were satisfied with safety in Inverclyde. 15.8% did not feel strongly either way,
and 27.2% were dissatisfied with safety. The average score for this question was 4.6
out of seven.

7

6 | 21.6%

: * 22:5%
4 (Neither |
one way OI’...i ‘ ‘ | 15.8%

3 | 14.3%

1 (Not at all) | 6.4%

Feeling safe - Full Survey

2 * 5%

\
0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Key themes from the comments left on this section included:

Different areas in Inverclyde are/feel safer than others

Walking at night is an area of concern with a number of comments saying that
respondents don’t go out at night

A number of comments pointed out that the local press does not help with
feelings of safety

Some respondents would like to see more police or community wardens out
and about

There were a number of concerns expressed of drug users in local areas
making people feel less safe

Respondents generally feel safe at home, but a smaller number of respondents
do not feel safe during the day and in their own homes

Some respondents commented that groups of people hanging around make
them feel unsafe

A number of respondents mentioned the large gatherings of young people
which have been taking place, and the associated anti-social behaviour

There were some comments regarding road and pavement safety for those with
disabilities

NOT PROTECTIVELY MARKED
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7. PRIORITIES, INTENTION AND OBJECTIVES

é PRIORITY - PROTECTING PEOPLE AT RISK OF
W

HARM

Context

The Priority of Protecting People at Risk of Harm relates to a diverse range of sub-
issues, including but not limited to Child Protection, Adult Protection, Serious Sexual
Crime, Offender Management, Human Trafficking and Honour Based Violence.

The Divisional Public Protection Unit currently supports investigations in all of these
areas, further augmented by national specialists as required.

Serious sexual offences are following an increasing trend in Inverclyde, with a growing
proportion of non-recent reports of sexual victimisation resulting from high-profile
campaigns and two major national operations which were aimed at encouraging
victims - and providing them with the confidence - to report these matters to the police.

A further public protection concern relates to the increasing 'digitalisation’ of daily life
and technological advancement which has led to a growing trend in relation to cyber-
enabled child grooming, the sharing of self-generated indecent imagery, and internet
facilitated sexual assaults. Cyber-enabled sexual offences involving the use of social
media, webcams, websites and messaging applications continue to account for an
increasing proportion of the overall volume of such crimes, particularly in relation to
children and young people - leading to additional prevention and education challenges
in this respect.

Further concerns arising from the growing demands on policing arising from mental
health related incidents and the changing needs of Inverclyde's ageing population.

We will continue to collaborate with our partners to manage the risk posed to the most
vulnerable members of Inverclyde's communities and to effectively target offenders.

Intention
Protect people at risk of physical, emotional and sexual harm.
Objectives
e Develop a framework to protect people at risk of harm
e Raise awareness and enhance prevention through input to education and risk
reduction measures to minimise where possible the incidence of sexual crime

and abuse, online sexual communication and exploitation. This will be
undertaken in close collaboration with partner agencies.

NOT PROTECTIVELY MARKED
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,}Q’* PRIORITY - SERIOUS AND ORGANISED CRIME

Context

Serious and organised crime (SOC) represents a considerable threat to the national
economy and welfare of Scotland’'s communities, with a recent assessment indicating
that SOC costs the Scottish economy £2billion per year. The threat arising from SOC
continues to evolve and has done so in ways that have attracted considerable and
understandable public attention, particularly in relation to organised immigration crime,
child sexual exploitation and abuse (CSEA), firearms, cybercrime and money
laundering.

In Inverclyde, the primary threats associated to serious organised crime relate to drug
supply, money laundering and SOC-related violence, including concerns relating to
the supply and availability of firearms.

The misuse of controlled drugs has a diverse range of negative effects which include
the health and wellbeing impact upon the user, the wider economic impact arising from
the cost of treating addiction and linked health conditions and also the social impact
of violent crime and acquisitive crime linked to drug misuse. Inverclyde has recorded
a significant increase in the number of drug supply charges in the recent period as a
result of intelligence led policing activity in the region.

Under the auspices of the Scottish Government 4D Strategy to Disrupt, Deter, Detect
and Divert those involved in Serious Organised Crime, we will continue to develop our
understanding of distribution and supply network of illegal drugs within the region. We
will promote a coordinated approach with the Local Authority, businesses and
communities to reduce the risk posed by Organised Crime. We will utilise the Serious
and Organised Crime Governance Group to maintain the focus on targeting Serious
and Organised Crime Groups and continue to disrupt their activities through proactive
enforcement. In support of our partners in the Local Authority and NHS via the Alcohol
and Drug Partnership Strategy, we will direct those who are drug dependent towards
prevention, treatment, recovery and support services.

We will use our Local Policing Teams, Criminal Investigation Department and national
resources to assist in the detection of offenders to protect our communities from the
threat, risk and harm posed by Serious Organised Crime and ensure Inverclyde
remains a hostile environment for such criminals.

NOT PROTECTIVELY MARKED
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Intention

Through the Multi-agency Working Group, reduce the threat, risk and harm caused by
Serious Organised Crime.

Objective
o Deliver the Strategy to Disrupt, Deter, Detect and Divert in collaboration with

partner agencies, in order to reduce the harm posed to Inverclyde's
communities by Serious Organised Crime.

PRIORITY - VIOLENCE, ANTISOCIAL BEHAVIOUR
AND DISORDER

Context

Antisocial Behaviour, Violence and Disorder incorporates a wide range of issues
ranging from low level nuisance behaviour and minor disorder to more serious crimes
of assault and robbery. Domestic abuse and hate crime - both of which often involve
physical violence and threatening or abusive behaviour - are also included within this
priority. Vandalism also continues to be identified as a problem.

10
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A clear association has been identified between socioeconomic deprivation and
violence crime and disorder in Inverclyde, with the vast majority of serious violence
occurring in the area's most deprived communities.

Violent crime has continued to fall in Inverclyde and remains well below the preceding
five year average, with serious assaults and robberies both following a decreasing
trend. Reports of antisocial behaviour and disorder also continue to fall and are at their
lowest volume in the past five years. However, reported hate crime and domestic
abuse both show an increase compared to the previous year. Both domestic abuse
and hate crime are recognised as being significantly under-reported, suggesting that
the increase in reporting could be considered to be more reflective of the true picture
rather than an increase in the actual crime rate. There are ongoing efforts by Police
and partnership agencies to encourage victims to come forward and report such
crimes. One key initiative was the establishment of a community partnership called the
Grey Space group which aims to explore community cohesion issues and tension
monitoring across the area.

The correlation between alcohol consumption and violence, disorder and antisocial
behaviour continues to be well-evidenced in Inverclyde, with nearly half of assaults
involving alcohol; the growing issue of home drinking has also contributed to an
increasing proportion of violence occurring in private dwellings.

In 2015 the Inverclyde Community Safety Partnership Coordinating Group introduced
two outcomes focusing on:

e Reducing violence, crime and disorder in our communities;
e Reducing unintentional harm and promoting wellbeing and safety in our
communities.

An action plan has been in operation since the publication of the 2015-18 Community
Safety Strategic Assessment, which addresses key issues such as reducing antisocial
behaviour in Inverclyde, creating a Night Time Economy Study for the three town
centres and the introduction of public reassurance initiatives in certain areas.

The Division also continues to utilise proactive high visibility policing and intervention
and diversionary activity to impact on violence and disorder in Inverclyde. A new
Community Policing Model has been introduced in Inverclyde in 2017, which has
resulted in more community police officers on visible patrol on the streets and which
has been received positively by local councillors and Inverclyde's wider communities.
The local Community Policing teams proactively target problematic locations
associated with antisocial behaviour and disorder and use all available means to
prevent, investigate and detect instances of vandalism and fireraising. Work continues
with the authorities Alcohol and Drug Partnership Agencies to provide the best
response to alcohol and drug misuse problems in Inverclyde. The Divisional Licensing
Unit continues to work with on- and off-licence premises to promote the responsible
supply and use of alcohol.

11
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While Acquisitive Crime has generally fallen in Inverclyde in recent years, there are
still sporadic instances of offences, such as targeted Housebreakings and vehicle
thefts. We will continue to work with partners to minimise offenders opportunities to
acquire the property of others dishonestly, and direct targeted resources to all
organised thefts and frauds. We will also continue to monitor emerging trends in this
area.

Intention

With partners, better understand the causes to prevent and reduce instances of
antisocial Behaviour, Violence, Disorder and Acquisitive Crime to enhance community
safety across Inverclyde.

Objectives

e Develop prevention based approaches in collaboration with partners and
develop improved referral processes to reduce re-offending;

e Support victims of violent crime by working with partners to improve service
provision and prevent repeat victimisation;

e Work with partners to share information, and develop education, prevention,
diversionary and enforcement measures to address harmful drug and alcohol
consumption.

e Introduce Police Scotland Youth Volunteers Group in Inverclyde

12
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PRIORITY - ROAD SAFETY AND ROAD CRIME

S

Context

This priority focuses on reducing road casualties in Inverclyde, through measures such
as influencing driver and road user behaviour, deterring and detecting all forms of road
crime and working with partners to understand and address the causal factors
associated with road traffic collisions and road casualties.

Inverclyde's communities have expressed concerns in relation to road safety, in
particular relating to vulnerable road users such as cyclists and those with disabilities.

The Local Authority Area has observed a decreasing trend in road traffic collisions
involving a casualty, falling to their lowest point in six years in the recent period. Road
fatalities have also remained at a relatively low level in recent years.

Meanwhile, reported road crime has followed an increasing trend, with escalating
numbers of dangerous and careless driving offences, in addition to seat belt and
mobile phone offences. Drug driving in particular has been highlighted as an emerging
concern, with reported offences remaining above the five year average and previous
national research indicating that more than half of road traffic collisions resulting in a
fatality involve drug or alcohol intoxication.

Renfrewshire and Inverclyde Division has its own Divisional Road Policing Unit
(DRPU) based within Inverclyde and a significant amount of work is carried out on a
daily basis assisted by partner agencies and local policing officers to target improper
usage of the road networks. DRPU have several continuing road safety and road crime
initiatives encompassing, motorcycle safety, speeding, cyclists and pedestrians.

In collaboration with key partners, we will continue to provide road safety education to
young people who have been identified as amongst the most 'at risk' pedestrian
groups, in addition to providing safety advice to drivers and other road users. We will
also maintain a highly visible police presence on key routes throughout Inverclyde to
influence driver behaviour.

The DRPU will continue to utilise intelligence based products to target road users who
drive at excessive or inappropriate speeds, fail to wear seat belts, use mobile devices
and drive whilst under the influence of alcohol or drugs. We will work together with our
partners in the Community Safety Team in Inverclyde Local Authority, Scottish Fire
and Rescue Service and the business community to educate young people on the
dangers of inappropriate driving and promote safe road user behaviour. Our local
Community Policing Teams will direct their activities towards those who pose a danger
to Road Safety in our towns and villages through excessive and inappropriate
speeding.

13
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We will utilise all available local and national Road Policing resources to target those
who use the roads network in Inverclyde to commit crime, in particular those involved
in the theft of motor vehicles and the supply of controlled drugs. We will support our
Local Authority partners in Inverclyde in the development of new road infrastructure
throughout the region which will improve road safety and reduce road casualties.

Intention

In collaboration with partners, enhance road safety throughout Inverclyde.

Objectives

¢ Increase use of media to promote key road safety messages in support of local
and national campaigns.

e Through partnership working at national and local level, develop strategies to
ensure the safety of vulnerable road users.

e Support Local Authorities, Community and Road Safety Partnerships in the
delivery of road safety events and activities.

14
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DOMESTIC EXTREMISM

@ PRIORITY - COUNTER TERRORISM AND

Context

This Priority relates to the threat posed by international terrorism and acts of domestic
extremism. Inverclyde has several sites of critical national infrastructure and key
economic and politically linked locations. We will continue to contribute to the UK
Government CONTEST Strategy in furtherance of its 'Four Ps':

e Protect - strengthen our borders, infrastructure , buildings and public spaces
from an attack;

e Prepare - where an attack cannot be stopped, reduce its impact by ensuring we
can respond effectively;

e Pursue - disrupt or stop terrorist attacks;

e Prevent - stop people becoming terrorists or supporting terrorism.

The Counter Terrorism Liaison Officer, embedded within Inverclyde, has additional
training and skills to deliver key elements of the CONTEST Strategy, with further
support from national specialist resources.

Intention

Support the delivery of the CONTEST Strategy to reduce the threat posed by terrorism
and domestic extremism.

Objective

With partners, deliver the CONTEST Strategy to Prevent, Protect, Prepare and Pursue
in order to reduce the threat posed to Inverclyde's communities by terrorism and
domestic extremism.

8. LOCAL POLICING ARRANGEMENTS

The Divisional Commander is supported by two Superintendents who have Support
and Service Delivery and Operations responsibilities, respectively.

The local Criminal Investigation Department work alongside the national Specialist
Crime Division to deal with the most serious and complex crime. This is led locally by
a Detective Superintendent.

Inverclyde's boundaries are coterminous with those of 'KC' Sub-Division, one of the
three Command Areas within Renfrewshire and Inverclyde Division, with each having
their own dedicated Local Area Commander, who is responsible for overseeing day-
to-day policing.

15
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Local Policing is further supported by the following specialist units:

e Specialist Crime Division;

e Custody Division;

e Operational Support Division - Supports Local Policing with Armed Policing,
Specialist Operations, Road Policing;

e Licensing and Violence Reduction Unit;

Emergency, Event and Resilience Planning;

Criminal Justice Division;

Border Policing;

Contact, Command and Control Division;

Corporate Communications.

In addition, the Special Constabulary play a vital role in Policing in Inverclyde.

Our aim is to deliver Policing that is visible, accessible and responsive to the needs of
Inverclyde's communities. Engaging with these communities to identify and respond
to their changing needs is key to Policing in Inverclyde and the local Community
Policing Teams are empowered and encouraged to work with partners to resolve local
challenges.

9. PERFORMANCE AND ACCOUNTABILITY

To support this Plan, Police Scotland have a National Performance Framework. This
allows the organisation to measure progress, monitor activity, identify areas where
resources should be deployed and demonstrate how we are meeting our Intentions
and Objectives.

We are committed to publishing our performance information and reporting same
through the Inverclyde Council Local Police and Fire Scrutiny Sub-Committee.

10. LOCAL SCRUTINY AND ENGAGEMENTS

Inverclyde Council have determined that the Local Police and Fire Scrutiny Sub-
Committee will be the means by which Police Scotland report performance. The
Divisional Commander, or their deputy will attend and provide an update on progress
against this Plan, overall performance, and any other matters deemed relevant to the
delivery of Policing in Inverclyde. Local Area Commanders, or their deputies, will
continue to attend Alcohol and Drug Partnership and relevant committee meetings.
Local Police Inspectors, or their deputies, will engage with elected members,
communities, Community Councils and other key stakeholders.

16
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11. EQUALITIES

All of our work is underpinned by our commitment to equality and diversity, in our
dealing with the public we serve, as well as our own staff. This commitment is
strengthened by our values of Integrity, Fairness, Respect and Human Rights. We
recognise that effective and fair Policing is about reflecting the needs and expectations
of individuals and local communities. Ongoing partnership working with the Grey
Space (Community Cohesion) Group and survey results show that different
communities have differing expectations and contrasting experiences of the service
provided by the Police. Our aim is to ensure that our service to all is fair and consistent,
keeping those who are most vulnerable safe and enhancing their quality of life.

12. LOCAL CONTACT DETAILS

Police Scotland
160 Rue End Street
GREENOCK

PA15 1HX

For more detailed information on how to contact your Local Policing Team please refer
to the Force website at www.scotland.police.uk

We will continue to keep in touch with you to keep you updated on the ongoing work
being undertaken to tackle the issues that are affecting life for you and your
community.

e Dial '999' for an emergency that requires urgent Police attention;

e For non-emergency contact, call 101, the single non-emergency number;

e If you have information about crime in your area and wish to provide it
anonymously, call CRIMESTOPPERS on 0800 555 111;

e Service users who are deaf or have a hearing impairment can contact Police
Scotland via TextRelay on 18001 101 for non-emergency, or 18000 in an
emergency.

17
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APPENDIX 2

Inverclyde

council

: Education, Communities &
QUErer BN Organisational Development
Corporate Director: Wilma Bain

Your ref:

Date: 27 September 2017 Munlcg%e&ggi:;?:
Greenock
PA15 1LY

Tel: 01475 712748

: : Fax: 01475 712731
Chief Superintendent Gordon Crossan wilma.bain@inverclyde.gov.uk

Divisional Commander, Renfrewshire &
Inverclyde Division

Dear Gordon,

Draft Local Police Plan 2017-20 — Inverclyde

Thank you for giving the Council the opportunity to comment on the draft local Police Plan 2017-20 for
Inverclyde. However due to timing we have not been able to submit a report to the Service
Committee. Please regard the following comments as subject to Committee approval. The Education
and Communities Committee is due to next meet on 31 October 2017.

Observations

1.  The Council recognised the major contribution Police Scotland make to community safety in
Inverclyde. In particular, the excellent partnership arrangements we have.

2.  The Council welcomes the draft Police Plan and the intention to link it with community planning
Local Outcome Improvement Plans.

3. In page 5 of the Plan a range of average weekly Police service demands are listed for
Inverclyde. The number of disorder incidents stands out compared to other demands. The
disorder amounts to almost 24 incidents per day on average. It is understood this category
covers a large range of incident types including disorder, noise, vandalism, drinking in public
and youth disorder. The increased frequency of a large informal gathering of youths does place
an increasing burden on the Council and Police resources in Inverclyde by protecting the youths
and preventing antisocial behaviour. The Council would welcome an action in the Plan
recognising this as an issue for Inverclyde.

4. Under Priority — Serious and Organised Crime concerns are noted about the supply and
availability of firearms in Inverclyde. The Council would not consider this a particular issue in
Inverclyde given the data available to us. Can this be clarified?

5.  The Council continues to welcome the fall in violent crime in Inverclyde but is concerned that
nearly half of assaults involve alcohol. The Council will continue to support the Police and
Community to tackle the issue of alcohol abuse.

6. The Council welcomes the introduction of the new Community Policing Model.

7.  Under Priority — Road Safety and Road Crime, the Council welcomes the trend in decreasing
road ftraffic collisions involving a casualty but share concerns about increasing trend of

dangerous and careless driving offences. The Council’'s Road Safety Team will continue to
provide support to the community and the Police in delivering safer roads.

www.inverclyde.gov.uk
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Under Priority — Counter Terrorism and Domestic Extremism, the Council recognise our role in
protecting a community and supporting the Police. This role will be reflected in the Council’s

8. ity —
new Community Safety Strategic Assessment which currently under development

The Council will continue to support Police Scotland and other partners to help provide a safe

environment for our communities

Yours sincerely,
Education, Communities & Organisational Development

Wilma Bain
Corporate Director

’ Healthy

Working _
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