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Committee 
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Report By: Interim Head of Legal & 
Democratic Services 

Report No: 

Contact Officer: Anne Sinclair Contact No: 01475 712139 

Subject: Update Report re. Shared Services Joint Committee and a Proposed 
Change to Procedural Standing Orders

1.0 PURPOSE 

1.1 The purpose of this report is to provide the Shared Services Joint Committee with an update 
following the withdrawal of East Dunbartonshire Council and to ask the Joint Shared Services 
Committee to consider changes to the Procedural Standing Orders of the Shared Services Joint 
Committee. 

2.0 SUMMARY 

2.1 The inaugural meeting of the Shared Services Joint Committee comprising Inverclyde Council, 
East Dunbartonshire Council and West Dunbartonshire Council, was held on 16 December 
2016 at which time the Procedural Committee Standing Orders were agreed. 

2.2 A Minute of Agreement was entered into between the three partner Councils, Inverclyde 
Council, East Dunbartonshire Council and West Dunbartonshire Council, and was signed by 
parties on 11 and 12 October 2016.  A copy of the Minute of Agreement is set out in Annex 1. 

2.3 At its Council meeting on 23 September 2021, East Dunbartonshire Council approved a report 
agreeing to withdraw from the Shared Services Joint Committee.  Accordingly it is appropriate 
for arrangements to be made between Inverclyde Council and West Dunbartonshire Council 
with regards to the continuation of the Shared Services Joint Committee.  In this connection it is 
necessary for variation to be made to the existing Procedural Standing Orders to enable further 
meetings of the Shared Services Joint Committee between Inverclyde Council and West 
Dunbartonshire Council to be held.  A copy of the existing Procedural Standing Orders with 
revisals is set out in Annex 2. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Joint Shared Services Committee: 

(1) note the terms of this report; and
(2) agree to the proposed changes to the Procedural Standing Orders.

Anne Sinclair 
Interim Head of Legal Services 

LS/009/22



4.0 BACKGROUND 

4.1 At its Council meeting on 23 September 2021, East Dunbartonshire Council approved the 
recommendation of a report by Officers agreeing to withdraw from the East Dunbartonshire, 
West Dunbartonshire and Inverclyde Council Shared Services Joint Committee.  Specifically, 
East Dunbartonshire Council agreed the following: 

(a) to withdraw from the East Dunbartonshire, West Dunbartonshire and Inverclyde Council

Shared Services Joint Committee;

(b) to instruct the Chief Solicitor and Monitoring Officer to write to the Clerk of the Shared

Services Joint Committee to intimate the Council’s intention to withdraw; and

(c) to instruct the Chief Solicitor and Monitoring Officer to write to both West Dunbartonshire

and Inverclyde Councils with a view to agreeing a reduction in the notice period required

by the Minute of Agreement governing the Shared Services Joint Committee.

4.2 In terms of Clause 12 of the existing Minute of Agreement it states: 

“If any authority wishes to withdraw from this Agreement it may do so with effect 
from the end of the Joint Committee’s next financial year subject to giving to the 
Clerk not less than 18 months’ notice in writing to that effect”. 

4.3 The Chief Solicitor and Monitoring Officer of East Dunbartonshire’s Legal & Democratic Service 
wrote by letter dated 24 November 2021 to West Dunbartonshire Council and East 
Dunbartonshire Council intimating the intention to withdraw from the Shared Services Joint 
Committee and seeking agreement of the Council to the waiving of the notice period outlined in 
the Minute of Agreement at paragraph 12 in order to quickly remove a commitment for the 
relevant members of East Dunbartonshire Council. 

4.4 Both Inverclyde Council and West Dunbartonshire Council have agreed to the request to waive 
the notice period.  The Interim Head of Legal & Democratic Services at Inverclyde Council 
wrote to Executive Officer, Legal & Democratic Services at East Dunbartonshire Council by 
letter dated 10 December 2021 confirming that the decision of Inverclyde Council at its meeting 
on 2 December 2021 was to agree the request that the 18 month notice period stipulated in the 
Minute of Agreement should be waived.  Peter Hesset, Chief Officer – Regulation & 
Regeneration, West Dunbartonshire Council, also wrote to East Dunbartonshire Council by 
letter dated 21 December 2021 accepting the request to waive the notice period required by the 
Minute of Agreement. 

5.0 PROPOSALS 

5.1 In light of the decision of East Dunbartonshire Council to withdraw from the Shared Services 
Joint Committee, it is appropriate that changes are made to the existing Procedural Standing 
Orders to ensure the continuation of the Joint Shared Services Committee.  



 

 

6.0 IMPLICATIONS   

 Finance  

6.1 There are no immediate financial implications in connection with this report or proposals.   

 One off Costs 

Cost Centre Budget 

Heading 

Budget  

Years 

Proposed 

Spend this 

Report £000 

Virement 

From 

Other Comments 

N/A 

 

 

     

 

 

Annually Recurring Costs/ (Savings) 

 

Cost Centre Budget 

Heading 

With 

Effect 

from 

Annual Net 

Impact £000 

Virement 

From (If 

Applicable) 

Other Comments 

N/A      

 

 

   

 Legal  

6.2  None beyond the change to the Committee’s governance arrangements.  

 Human Resources  

6.3 None  

 Equalities  

6.4 Has an Equality Impact Assessment been carried out?  

   

  

 

YES (see attached appendix)  

 

 X 

 

NO - This report does not introduce a new policy, function or strategy or             

recommend a change to an existing policy, function or strategy. 

 



 

 Therefore, no Equality Impact Assessment is required. 

  

 Fairer Scotland Duty  

6.5 No  

 Data Protection  

6.6 No  

 Repopulation  

6.7 None  

7.0 LIST OF BACKGROUND PAPERS  

7.1 None  

   

 


























































