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1.0 PURPOSE AND SUMMARY  
   

1.1 ☒For Decision ☐For Information/Noting   
   

1.2 The purpose of this report is to present the Education Services Improvement Plan for session 
2023-24 for approval.    

 

   
1.3 Councils are required under the Standards in Scotland’s Schools etc. Act 2000 to publish a plan 

with local improvement objectives.   
 

   
1.4 

 
 
 

Inverclyde Council’s Education Services Improvement Plan 2023-24 is appended to this report. 
The Standards and Quality Report provides a focused summary of educational progress and a 
flavour of the work delivered by our schools from April 2023 to April 24. The Standards and Quality 
Report identified key areas where Inverclyde Education Services can improve further and draft 
targets for the Improvement Plan were shared.    

 

   
1.5 This report shares the full final plan and all actions that will be undertaken to achieve the intended 

outcomes. The plan is already under way and initial progress is being made. The plan seeks to 
support the ongoing improvement process of Schools and Early Learning Centres (ELC) 
addressing key areas for improvement. 

 

   
1.6 For greater detail on the plans of any individual school, Elected Members should refer to the 

school or ELC’s own Improvement Plan posted on their website. For schools this include details 
of how they will spend their Pupil Equity funding over the same time period. 

 

   
1.7 As part of Scottish Attainment Challenge refreshed framework all authorities will be asked to set 

Stretch Aims for the coming year by September 2023. These will be agreed with the Scottish 
Government via a meeting with Education Scotland in September 2023 once the full set of primary 
and secondary outcomes are available. To this end the plan may need to be adjusted, particularly 
the outcomes and measures sections. To this end a final version of the plan, including and 
overview of the stretch aims will be reported to committee in November 2023. 

 

   
   



 

   
2.0 RECOMMENDATIONS  

   
2.1 It is recommended that the Education Committee approves the content and the publication of 

the Improvement Plan for 2023 - 24. 
 

   
   

 Ruth Binks 
Corporate Director  
Education, Communities & Organisational Development 

 

 
  



 

3.0 BACKGROUND AND CONTEXT  
   

3.1 
 
 
 
 
 
 
 
 

Previously, authorities were required under the Standards in Scotland’s Schools etc. Act 2000 to 
publish an annual report on progress towards meeting both national priorities and local 
improvement objectives.  Statutory guidance under the Standards in Scotland’s Schools etc. Act 
2000 as amended by Section 4 of the Education (Scotland) Act 2016 which imposed new duties 
on authorities with effect from August 2017.  The new duties focus on the following main issues: 
 

• Pupils experiencing inequalities of outcome. 
• The National Improvement Framework (NIF). 
• Planning and Reporting. 

 

   
3.2 The new duties for planning commenced on 1 August 2017 with an expectation that reports on 

progress are produced as soon as possible after 31 August 2018.   
 

   
3.3 

 
 
 
 
 

As in previous years the annual report is made up of two parts, the Standards and Quality Report 
(presented to the Education Committee in May 2023) and the Improvement Plan.  The Standards 
and Quality Report identifies progress made over the last year against authority priorities and the 
NIF.  It contains the findings from our ongoing self-evaluation, including successes and identified 
next steps for improvement.  The Education Services Improvement Plan shows how Inverclyde 
Education Services will pursue continuous improvement in key areas over the coming year.   

 

   
3.4 The service designed a new format for the improvement plan in 2021 which seeks to have clearer 

overall outcomes, alongside key actions and KPIs. This is the third year of its implementation. 
 

   
3.5 The Improvement Plan identifies how we hope to build upon our success and further improve 

education in Inverclyde. Our key priorities remain consistent. This is because we made a 
commitment to schools to prioritise a few key areas and to provide continued support in these 
areas and not to overwhelm schools with competing priorities or levels of bureaucracy. We have 
further focussed the number of actions, priorities and projects against each national priority. 

 

   
3.6 The Improvement Plan is written under the key national priorities which are:  

• Placing the human rights and needs of every child and young person at the centre of 
education 

• Improvement in attainment, particularly in literacy and numeracy 
• Closing the attainment gap between the most and least disadvantaged children and 

young people 
• Improvement in children’s and young people’s health and wellbeing 
• Improvement in employability skills and sustained, positive school leaver destinations for 

all young people 

 

   
3.7 In the plan the actions and priorities we are taking as a service to address the first of these i.e., 

human rights and the needs of every child and young person, are highlighted in green. We see 
human and children’s rights a golden thread throughout the plan. 

 

   
3.8 As well as these we continue to focus on:  

• Getting it right for every child  
• Improving outcomes of care experienced children, young people and their families  

 

   
   
   
   
   



 

4.0 Summary of key priorities and actions  
   

4.1 Improvement in attainment, particularly in literacy and numeracy  
   
 A1  Launch the service’s School Improvement framework alongside year 2 of the peer 

 review programme evolving it in line with ongoing feedback and evaluation. 
A2  Establish a clear vision and strategy for curriculum development across all 
 establishments in order to create clear and appropriate learner pathways for all  
A3  Further develop models for cluster working as part of the above curriculum development 
 strategy 
A4  Development of Gaelic GME secondary provision including undertaking statutory 
 consultation; if approved prepare for the start of the academic year 2024/25 
A5  Introduce an early year’s network called the “Take 30 Pathway” for all EY staff to 
 support the sharing and development of effective practice  
A6  Roll out the Literacy Strategy, with a focus on the highly effective teaching of reading. 
A7  Further develop Inverclyde’s vision for play, aligned to the West Partnership Principles 
 for Play. 
A8  Further develop tools for P1, P2 and P2/3 staff to support planning, assessment, 
 implementation and sustainability of play. 
A9  Further develop data strategy by:  

 Piloting Early Years dashboard with identified Early Years establishments 
 Reviewing support required to deliver senior phase stretch aims and update the 

 4-year stretch aims for senior phase after the NIF review is complete 
 Working with Secondary establishments to support effective approaches to 

 tracking and monitoring of the BGE (S1-3) and Senior Phase data 
 

A10  Continue to support PSAs via the CMOs, Outreach Teachers and the use of the PASE 
 web blog and the section on the WP hub re training for PSAs as a training tool for 
 establishments 
A11  Establish the Digital Strategy Group which will oversee the planning for an appropriate 
 BYOD solution as well as the ongoing delivery of the digital strategy. 

 

   
4.2 Closing the attainment gap between the most and least disadvantaged  

   
 B1  Review SEF Years 2 – 4 planning based on current data and evidence  

B2  Review the process for agreeing both Core and Core PLUS stretch aims, ensuring they 
 are ambitious and achievable 
B3  To review the referral process for access to the Family Support Worker service 
 (Barnardo’s) to ensure timely interventions that meet children and family’s needs 
B4  Continue to work with partners on the development of the Early Interventions 
 programme and the Intensive Family Support Hub as funded through the WFWF (Whole 
 Family Wellbeing Fund) 

 

   
4.3 Improvement in children’s and young people’s health and wellbeing (HWB)  

   
 C1  Maintain a high-level focus on improving attendance for all pupils – establishing a multi-

 agency review group 
C2  Produce a series of Bereavement, Change and Loss lessons for schools to build into 
 their PSE programmes to support the development of approaches to support pupils 
 alongside the Bereavement, Change and Loss policy 
C3  Compare the high-level messages from the National HWB survey with the data collected 
 in our survey to identify common themes. Discuss these with focus groups of young 
 people through PSE leads and identify further actions that need to be taken. 

 



 

C4  Work with all secondary schools, MVP and CLD to further develop, enhance and embed 
 MVP in all secondary schools. 
C5  Carry out tri-annual review of the Anti-Bullying policy in collaboration with Respect Me, 
 re-launching the revised policy in November 2024, incorporating feedback from the 
 HWB survey, further focus groups and Clyde Conversations. 

   
4.4 Improvement in employability skills and sustained, positive school leaver destinations for 

all young people. 
 

   
 D1 Updated Action plan will be created to oversee Additional Support Needs, Curriculum 

 Design and Developing the Young Work Force workstreams. 
D2 Continue to review the curriculum offer in school and in partnership with college to 
 ensure appropriate courses are in place and progression pathways are available. 
D3 Grow the range of vocational and work-based courses on offer through increased 
 partnership working with the college and other agencies. 
D4 Re-establish subject networks to allow Principal Teachers and teaching staff the 
 opportunity to collaborate on curriculum design. 
D5 Establish locality partnership arrangements between schools to co-deliver courses and 
 review the consortium arrangements. 
D6  Design a remote offer for key subjects areas that will allow equitable access to 
 qualifications across the Local Authority for implementation in 2025/26. 
D7 Launch the post-schools transition guidance documents for young people with 
 Additional Support Needs and/or a Learning Disability for schools. 
D8 Provide appropriate training to school staff who will be responsible for this. 
D9 Develop parent friendly materials to support families preparing for young people leaving 
 school. 
D10 Programme of CLPL will be available for staff, exploring how skills can be embedded 
 into the curriculum. 
D11 Increase number of schools who have SCQF Ambassador status.  
D12 Revise guidance documents for schools on supporting leavers 
D13 Create marketing toolkit for schools to use for young people who have left school via a 
 non-traditional route. 

 

   
4.5 Getting it right for every child  

   
 E1  Ensure that all establishments have a clear plan in place to ensure that practice and 

 provision is trauma informed  
E2  Implement the single agency pupil assessment and planning document 
E3  Relaunch of Promoting Positive Behaviour training alongside a refreshed delivery model 
E4  Review the missing pupil policy through the CPC alongside a review of communication 
 and protocols linked to community based anti-social behaviour to ensure pupil safety 
 and appropriate response and support  
E5  Continue to build and develop the PT ASN network 
E6  Introduce a leadership pathway for aspiring DHTs to support them with leading ASN 
E7  Review and develop the service offer from Lomond View with a focus on preventing 
 pupils requiring out of authority placements 
E8  Link the review of LVA to a wider strategic needs analysis of ASN provision across the 
 authority  
E9  Implement new model of speech and language Service Level Agreement  
E10  Develop ASN support groups for parents including ongoing support at key points of 
 transition (Link to work of ASIG and CSP)   
E11  Continue to support establishments with their approaches to developing an inclusive 
 curriculum with a focus on anti-racist education including participation in the Education 
 Scotland Building Racial Literacy programme 
 

 



 

   
4.6 Improving outcomes of care experienced children, young people and their families  

   
 F1  Review the use of all care experience children and young person funding and implement 

 plans to strengthen this information flow between social work and education 
F2  Update Data Spreadsheet and dashboard to support Virtual Head Teacher and 
 Education Officer with responsibility for ASN to ensure improved tracking and monitoring 
 of all CEYP 
F3  Continue to utilise the role of the Virtual head in leading aspects of the Children’s 
 Services plan and linking with colleagues in children services and social work, to further 
 enhance working relationships and consistency of practice 
F4  Continue with focused work around the attendance to care experienced young people 
 but move towards a collegiate approach and a creation of a tiered response involving 
 social worker colleagues and our wider third sector partners. 

 

   
   

5.0 IMPLICATIONS   
   

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 
agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic (Partnership Plan/Council Plan)  X 
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

 X 

Environmental & Sustainability  X 
Data Protection  X 

 

 

   
5.2 Finance  

   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

  
The Standards and Quality Report (2022/23) and this Service Improvement Plan (2023/24) fulfils 
our legal obligations under the Standards in Scotland’s Schools etc. Act 2000 and the recently 
published statutory guidance under the Standards in Scotland’s Schools etc. Act 2000 as 
amended by section 4 of the Education (Scotland) Act 2016. 

 



 

   
5.4 Human Resources  

   
 N/A.  
   

5.5 Strategic  
   
 The first section of the Education Service Plan (Pages 3 and 4) outline how this plan links to the 

overall Council Plan and other relevant plans such as the Children’s Service Plan. 
 

   
5.6 Equalities, Fairer Scotland Duty & Children/Young People  

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

   
  

YES – Assessed as relevant and an EqIA is required. 

X 
NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.   

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
  YES – A written statement showing how this report’s recommendations reduce 

inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X NO – Assessed as not relevant under the Fairer Scotland Duty.   
 

 

   
   

(c) Children and Young People  
   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out? 

 
 

  
YES – Assessed as relevant and a CRWIA is required. 

X 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
   

  



 

5.7 Environmental/Sustainability  
   
 Has a Strategic Environmental Assessment been carried out?  
   
  YES – assessed as relevant and a Strategic Environmental Assessment is 

required. 

X 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented.   

 

 

   
5.8 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?    
   
  YES – This report involves data processing which may result in a high risk to the 

rights and freedoms of individuals. 

X NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 

 

 

   
6.0 CONSULTATION  

   
6.1 N/A.  

   
7.0 BACKGROUND PAPERS  

   
7.1 See attached Education Service Plan 2023/24.  
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