Inverclyde

Municipal Buildings, Greenock PA15 gouncil

Ref: RMcG/Al

Date: 30 April 2009

A meeting of the Policy & Resources Executive Sub-Committee will be held on Tuesday 5 May
2009 at 5 pm or following the conclusion of the Safe, Sustainable Communities Committee if
later within the Municipal Buildings, Greenock.

ELAINE PATERSON
Head of Legal & Administration

Business

The documentation relative to the following item has been treated as exempt information in
terms of the Local Government (Scotland) Act 1973 as amended, the nature of the exempt
information in respect of the item being that set out in paragraphs 6 & 8 of Part | of Schedule
7(A) of the Act.

1. Delivering the Future Operating Model
Report by Chief Executive on the progress made with the design of
the Council's Future Operating Model and seeking approval of the
proposed approach for implementation

Enquiries to - Rona McGhee - Tel 01475 712113
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