1.0

11

2.0

2.1

2.2

2.3

2.4

3.0

3.1

3.2

Inverclyde

council
AGENDA ITEM NO. 2

Report To: Safe & Sustainable Communities Date: 09 March 2010

Committee
Report By: Corporate Director Environment Report No: ECP/DIR10/021

and Community Protection
Contact Officer: Neil Graham Contact No: 01475 712712
Subject: Community Investment Fund (CIF)
PURPOSE

The purpose of this report is to update Members on the expenditure of the Community
Investment Fund (CIF) and to seek their approval to allocate the remaining balance to
the proposed Visitor Centre for Lunderston Bay.

SUMMARY

The CIF was established by the Council in early 2007 and was meant to provide funds
for various community initiatives throughout all the Wards in Inverclyde.

The number of often small projects being funded has made the overall management of
the fund extremely difficult and over complicated at times.

The projects to be funded have also been changed over the years adding to the
difficulties of spending / managing the fund.

Most projects have now been satisfactorily completed but one major project is still
outstanding and now needs additional funding.
RECOMMENDATIONS

Members are asked to note the progress of the CIF and to agree to allocate the balance
(currently estimated at £74,681) to the project at Lunderston Bay.

Members are asked to allocate £25,000 of uncommitted Reserves within Safe and
Sustainable Communities to the Lunderston Bay project.

Neil Graham
Corporate Director
Environment and Community Protection
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BACKGROUND

The CIF was established in early 2007 and initial suggestions from the Members led to
the fund (originally £1.5 million) being targeted at 4 workstreams, i.e. Support for the
Environment, Support for Sport, Support for Play and Support for Council Activities,
covering some 22 individual projects.

Most of these projects are now complete (see Appendix 1) with a balance of £74,681
remaining.

Members of this Committee will be aware that there is an allocation of £150,000 out of
CIF for the proposed Visitor Centre at Lunderston Bay. This project can only go ahead
with additional funding from the Council due to technical difficulties over disposal of
waste water from that site. The solution to these difficulties has been estimated, at an
additional £100,000 minimum.

The CMT have discussed this position and recommends that the CIF balance be used
to offset any additional costs for the Lunderston Bay project.

FINANCIAL IMPLICATIONS

Members will see from appendix 2 how the balance of £74,681 is achieved.

There is also an available balance of £25,000 in uncommitted Reserves within Safe and
Sustainable Communities. The CMT recommends that this £25,000 also be given over
to the Lunderston Bay project.

CONSULTATION

The report has been produced in consultation with all the project officers with
responsibility for managing projects being funded out of CIF.

EQUALITY POLICY

The report has been written in line with the Council’s equality agenda.

Appendix 1
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