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1.0 PURPOSE

1.1 To inform members of developments in the Council’s Public Space CCTV system and to 
seek approval for the development of a full CCTV Strategy.  

2.0 SUMMARY

2.1 Safer Communities is currently engaged with partners in reviewing the effectiveness of the 
Public Space CCTV system and in the preliminary stages of developing a strategy to take 
the system forward. 

2.2 As part of the process there has been substantial investment in the CCTV control 
equipment in the past year and there is currently work ongoing on overhauling the majority 
of the older cameras. 

2.3 An evaluation of public attitudes to CCTV in Inverclyde (Appendix 1) has also recently been 
completed and this will inform the development of the Strategy. 

3.0 RECOMMENDATIONS 

3.1 That members note the progress made thus far on progressing to a sustainable future for 
Public Space CCTV in Inverclyde and approve the development of a long term CCTV 
Strategy.

John Arthur 
Head of Safer Communities



4.0 Background 

4.1 Inverclyde’s Public Space CCTV system (Invervision) was developed in three main 
stages, 35 cameras in 1999/2000, 7 in 2005/06 and 7 in 2006/07. The current 
configuration of the system is a total of 49 cameras; 32 in Greenock; 12 cameras in Port 
Glasgow; 4 cameras in Gourock; and 1 camera in Kilmacolm.

4.2 The current system was installed following various evaluations of the best locations to 
site cameras but the overall evidence base for the effectiveness of public space CCTV 
has developed significantly since the three waves of installation. Current thinking tends 
to suggest that cameras in town centres provide a valuable resource, primarily for the 
detection of crime, but away from town centres more flexible provision e.g. redeployable 
cameras sited in “hot spots” for limited periods may be more effective.  

4.3 The situation is further complicated by a Code of Practice from the Information 
Commissioner which requires authorities to carry out impact assessments to decide 
whether new cameras are appropriate and also whether there is continuing justification 
for existing cameras. 

4.4 In addition to the fixed cameras, three mobile CCTV units are operated by the Wardens 
service. These consist of the original large mobile CCTV unit which is largely used as a 
control room for events and operations and two smaller Wardens’ vans equipped with 
CCTV. These extend the coverage of public space CCTV to areas where there is no 
provision and also provide a valuable “reactive” resource. 

4.5 The CCTV control room has been situated in Greenock Police Office since its inception. 
CCTV operators in the control room are employed by Inverclyde Council. The day to day 
on site management of the system has been by the police CCTV Liaison Officer. This is 
a valuable resource which has been removed in many other areas and would be unlikely 
to be replaced by the police should the present incumbent retire. As the current liaison 
officer has achieved the minimum service for retirement this is a strong possibility. 

4.6 Prior to 2009/10 the control room infrastructure including recorders, control software etc. 
was of varying ages but virtually across the board the infrastructure required updating. 
The age of some of the equipment was both leading to regular maintenance issues and 
ran the risk of complete failure of the system. 

4.7 There are moves from the Scottish Government to form a working group to look at 
CCTV provision across Scotland. This is likely to take some time to report however and 
it is difficult to see any significant finance being released to address some of the current 
issues around public space CCTV in the medium term. The primary issue affecting 
CCTV operation is the lack of a sustainable funding model from the outset. CCTV 
systems across the UK were set up with grant funding for the capital costs but no 
provision was made for replacement and revenue funding only addresses ongoing, 
minor, maintenance and repair. 

4.8 Taking all of the above into account it was decided that Safer Communities and our 
partners would embark on the development of a longer term strategy for CCTV in 
Inverclyde. This would cover maintenance and development of the system, an 
evaluation of public attitudes to CCTV in Inverclyde and investigation of alternative 
funding and operational models. This report is to inform members of the early stages in 
this process. 

5.0 CCTV Maintenance  

5.1 A new maintenance contractor for the system, RACAM Security & Communications 
Limited, was appointed in 2009/10. One of the first tasks for the contractor was to 
provide a detailed breakdown of the current condition of the system, both in the control 
room and the condition of the cameras.  



5.2 A number of issues were identified, the software operating the system was substantially 
out of date, the recorders were in need of overhaul, encoders and decoders were 
nearing the end of their useful life and the control matrix, being 11 years old was no 
longer supported by the manufacturers. Advice was sought from ICT on all these 
matters, as there is insufficient technical expertise within Safer Communities, and they 
have been consulted and involved throughout the process. 

5.3 Over the course of 2009/10 a number of reports have been made on individual items, 
with, where necessary, tenders sought with the overall effect that the majority of the 
control equipment has been, or is in the process of being, renewed. This has been at a 
total cost of approximately £29K funded from within Safer Communities budget with an 
additional £12-15K from the Police to renew the control matrix. The latter is required to 
enable the system to communicate with the Police central control room. 

5.4 This investment has meant that, with the exception of the screens, all of the control 
room equipment has been renewed or overhauled in the last year. Care was taken to 
ensure that any equipment purchased could be relocated should the control room move 
in the future. 

5.6 In addition to the work on the control equipment there is ongoing work to rewire the 
majority of the cameras and therefore extend their effective lifespans. This together with 
the control room work means that we can develop a longer term strategy without 
immediate concerns regarding the operational capability of the existing equipment. 

6.0 Evaluation

6.1 CGL Associates Ltd. was appointed in 2009 to carry out a public consultation on the 
perceptions of Inverclyde citizens and other stakeholders of public space CCTV. A 
preliminary copy of the report is attached at Appendix 1.  

6.2 The consultation covered town centre interviews, door to door interviews in two areas 
with public space CCTV and one without, interviews with businesses in Greenock, 
Gourock and Port Glasgow town centres and with two community councils. 

6.3 The findings were, in the main, very positive about public space CCTV. There were 
surprisingly low levels of concern about whether CCTV infringes privacy and overall 
respondents were in favour of greater, rather than reduced provision, although there 
was recognition that there were issues of affordability. 

6.4 Some concerns were expressed over the perceived condition of the infrastructure, any 
such issues should have been addressed by the investment over 2009/10. There were 
also some concerns that the operation is not 24/7, an issue which we will be looking into 
as part of our review. 

6.5 Overall the consultation gives us some valuable insights into the opinions of the people 
of Inverclyde on CCTV which will be drawn upon as the review progresses. 

7.0 Next Steps 

7.1 Now that the infrastructure issues have been addressed for the medium term and we 
have background information from the public consultation it is our intention to bring 
forward a longer term strategy, part of which may be an options appraisal of different 
models for the continuing provision of public space CCTV in Inverclyde. 

7.2 The following is not a comprehensive list but areas for consideration will include 
 Future funding and alternative income sources 
 Widening the scope of monitoring to include for example 

o Alarms 
o Other CCTV 

 Hours of operation 



 Future technology including wireless systems 
 Processes for evaluating individual cameras 
 Possible use of redeployable cameras 
 Out of hours contact integration 

8.0 IMPLICATIONS 

8.1 Financial

None

8.2 Legal
None

8.3 Personnel
None

8.4 Equalities
None

9.0 CONSULTATION

9.1 All partners have been consulted. This process will continue during development of the 
strategy.














































