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1.0 PURPOSE  
   

1.1 The purpose of the report is to update the Committee in respect of the status of the projects 
forming part of the Regeneration and Environment Capital programme and to highlight the 
overall financial position. 

 

   
   

2.0 SUMMARY  
   

2.1 This report advises Committee in respect of the progress and financial status of the projects 
within the Regeneration and Environment Capital Programme. 

 

   
2.2 It can be seen from the table that the projected spend is £29.564m which means that the 

total projected spend is on budget.  
 

   
   

3.0 RECOMMENDATION  
   

3.1 That the Committee note the progress on the specific projects detailed in the Appendices.  
   

 
 
 
 
 
 
 
 
 
 
 

Corporate Director         Chief Financial Officer 
 Regeneration and Environment 
 
 
 
     
 
 
 
 

   



4.0 BACKGROUND  
   

4.1 In February 2010 the Council agreed a four year Capital Programme covering the period 
2010/14. This report reflects those decisions and includes the latest position of financial 
year 2009/10. 

 

   
   

5.0 FINANCIAL IMPLICATIONS  
   

5.1 The figures below detail the position at 31 March 2010. Expenditure to date is £2.397m, 
which is 81% of the previously reported spend in 2009/10.  

 

   
5.2 The current budget is £29.564m, made up of £8.503m Supported Borrowing, £17.093m 

Prudential Borrowing, and £0.250m of CFCR and £3.718m of Grant Funding. The 
Current Projection is £29.864m which means the current projection is within budget. 

 

 
 

 
 

Service 
Approved 
Budget 
£000 

Current 
Position 

£000 

Over /  
(Under) Spend 

£000 

Environmental & Commercial Services - 
Roads (Appendix 1) 

 7,938  7,938 - 

Environmental and Commercial Services 
(Appendix 2) 

18,187 
 

 18,187 
 

- 

Regeneration & Planning  
(Appendix 3) 

  2,584   2,584 - 

Community Investment Fund 
(Appendix 4) 

     855     855 - 

Total 
 

29,564 29,564 - 
 

 

 
5.3 

 
 
 

 
The approved budget for 2009/10 is £7.115m. The committee is reporting spend of 
£2.455m with slippage of £4.660m (65%) into future years. This is an increase in 
slippage of £1.189m since last committee. It should be noted that the final spend for 
2009/10 is not yet known due to the timing of this report. The main reason for slippage is 
due to the Vehicle Replacement Programme and the problems with this have previously 
been reported to committee. A further explanation is noted in section 5.4. 

 

   
5.4 Vehicle Replacement programme – The total commitment through orders place to date 

is £4.782m with delivery of vehicles in 2009/10 worth £0.995m. A number of vehicles 
are sitting at suppliers awaiting delivery, however, due to a payment problem between 
the manufacturer and the supplier this has resulted in a further delay.  

 

   
5.5 Please refer to the status reports for each project contained in Appendices 1-3.  

   
6.0 CONSULTATION  

   
6.1 There are no direct staffing implications in respect of the report and as such the Head of 

Organisational Development, HR and Performance has not been consulted. 
 

   
6.2 There are no legal issues arising from the content of this report and as such the Head of 

Legal & Democratic Services has not been consulted. 
 

   
7.0 EQUALTIES  

   
7.1 This report has no impact on the Council’s Equality Agenda.  
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