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1.0 PURPOSE  
   

1.1 To advise Committee of the 2009/10 outturn and the 2010/11 Revenue Budget position of 
the Building Services Trading Account at Period 3 to 30 June 2010. 

 

   
   

2.0 SUMMARY  
   

2.1 In 2009/10 the Building Services Trading Account achieved a cash out-turn of £156,000, 
£60,000 above target. The statutory out-turn after taking into account capital charges and 
FRS17 pension costs was £119,000 compared to a target of breakeven.  

 

   
2.2 The Committee should note that over the statutory three year rolling period Building 

Services have returned a net surplus of £175,000. 
 

   
2.3 The Building Services cash target for 2010/11 is £233,000 and its statutory target is 

£196,000. The current projection is a surplus of £286,000 achieving both targets. 
 
 

 

3.0 RECOMMENDATIONS  
   

3.1 The Committee note the out-turn for 2009/10 and the current position in 2010/11.  
   
   

 
 
 
 
 
 
 
 
 
  Alan Puckrin                                   Aubrey Fawcett 
  Chief Financial Officer            Corporate Director  

 Regeneration & Resources



 
   

4.0 BACKGROUND  
   

4.1 The purpose of the report is to advise Committee of the current position of the 2010/11 
budget as well as 2009/10 out-turn.  

 

   
   

5.0 2009/10 OUT-TURN  
   

5.1 In 2009/10 the Building Services Trading Account achieved a cash out-turn of £156,000, 
£60,000 above their cash target. The statutory out-turn after taking into account capital 
charges and FRS17 pension costs was £119,000 surplus, resulted in the service 
achieving their statutory target. 
 
The material over and underspends against budget in 2009/10 are detailed below : 
 
 
(a) Property Costs 
 
 Period 9 projected out-turn was £38,000 but the actual out-turn was £27,000. A 

difference of £11,000. This was due to underspends in utilities. 
 
 
(b) Supplies and Services 
 
          Period 9 projected out-turn was £1,457,000 but the actual out-turn was 

£1,502,000. A difference of £45,000 due to an increase in the use of sub-
contractors and partially offset by an underspend in direct purchases.  

 
(c) Administration Costs 
 
          Period 9 projected out-turn was £108,000 but the actual out-turn was £122,000. A 

difference of £14,000 mainly due to an increase in insurance charges arising from 
a Council wide reallocation of insurance budgets. 

 
(d) Income 
 
 Period 9 projected out-turn was £3,360,000 but the actual out-turn was 

£3,403,000. A difference of £43,000.  This is an over recovery of income due to 
additional work being carried out by sub-contractors. 

 

 

   
   

6.0 2010/11 – CURRENT POSITION  
   

6.1 As can be seen from Appendix 1 a cash surplus of £286,000 is projected, achieving 
both the cash target and the statutory target. 
 
 

 

6.2 The current projection is higher than the budgeted cash surplus. This is mainly due to an 
underspend in employee costs due to agency staff not being used in 2010/11. There is a 
projected underspend within Supplies and Services as a result of an underspend within 
direct purchases and an overspend in the use of sub-contractors – which is offset in an 
increase in the level of income. There is also a projected underspend in the level of 
internal resource interest. 
 
Finance Services and the Building Services Unit will continue to review the budget to 
ensure that targets are met. 
 

 

   



 
7.0 OTHER ISSUES  

   
7.1 The impact of mid-year savings review will be factored in to future reports to Committee. 

 
 

   
8.0 VIREMENTS 

 
 

8.1 
 
 
 

9.0 
 
 

There are no virement requests as at Period 3. 
 
 
 
IMPLICATIONS 
 

 

9.1 Financial 
 
The current projected cash surplus out-turn is:- 
 
2009/10 Service Approved 

Budget 
2010/11 

Projected 
Out-turn 
2010/11 

Projected 
Over/(under) 
Spend 
 

(156) Building 
Services 

(233) (286) (53) 

 

 

 
 

  

9.2 Equalities 
 
There are no equality issues arising from this report. 
 

 

   
10.0 CONSULTATIONS  

   
10.1 This report has been jointly prepared by the Chief Financial Officer and Corporate 

Director, Regeneration and Resources. 
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