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1.0 PURPOSE  
   

1.1 The purpose of the report is to update the Committee in respect of the status of the 
projects forming the Regeneration Capital Programme and to highlight the overall 
financial position. 

 

   
2.0 SUMMARY  

   
2.1 This report advises Committee in respect of the progress and financial status of the 

projects within the overall Regeneration Capital Programme. 
 

   
2.2 It can be seen from the table that the projected spend is £46.443m, which means that 

the total projected spend is on budget. 
 

   
3.0 RECOMMENDATION  

   
        3.1 That the Committee note the progress on the specific projects detailed in the Appendix.   

   
   

 
 
 
 
 
 
 
Aubrey Fawcett        Alan Puckrin 
Corporate Director        Chief Financial Officer 
Regeneration & Environment 
 
 



 
   

4.0 BACKGROUND  
   

4.1 At its meeting in February 2010 the Council agreed the 2010/14 Capital Programme.  
   

5.0 PROGRESS (major projects)  
   

5.1 Gourock Transport Interchange: Phase 1 construction works to build the new station are 
progressing with a view to completion in late 2010.  Initial draft proposals for master 
planning the pierhead area were presented to the Central Gourock Redevelopment 
Working Group on 12 May 2010 and further feasibility work is ongoing.  A further 
meeting of the Central Gourock Redevelopment Working Group will be arranged on the 
options prior to presentation to the Regeneration Committee in due course. 

 

   
5.2 Sports & Pitches Strategy: Design teams have been appointed for all the major projects 

within the Sports and Pitches Strategy. The contract to replace the pitches at Broomhill 
and George Road is complete. The works at Gourock Park Amphitheatre, Gourock Park 
Pavilion DDA works and Parklea Phase 1 (3G Pitch) are also now complete. The 
contracts at Broomhill Changing Pavilion, Parklea Phase 2 (infrastructure works) and 
Parklea Phase 3 (grass pitches) have commenced on site. Design works are nearing 
completion for Ravenscraig Stadium (although this has been delayed by negotiations 
with SportScotland) and Gourock Pool. Design works for Parklea Phase 5 (Pavilion and 
pitch) have commenced although this project is subject to delays imposed by SNH. 
Design works for Rankin Park are progressing. Geotechnical investigations completed 
on site, indicate the enabling site preparation and drainage infrastructure works, which 
were due on site now, can be mitigated to commence early 2011 without prejudice to the 
overall programme completion. Again this programme is subject to negotiations with 
SportScotland. 

 

   
5.3 Arts Guild: This Horizon Project has an Approved Budget of £2.00m. An additional 

£0.50m was approved by Council (12/02/2009) from revenue reserves (CFCR). The 
preferred tenderer has been identified and works will commence on site in September 
2010 and completion by February 2012, subject to signing of all agreements between 
Arts Guild, Inverclyde Council and Peel/Clydeport. The Arts Guild has advised that a 
decision from The Arts Guild was awarded £378k by the Big Lottery’ in late May 2010 

 

   
5.4 Devol Glen Stabilisation Works: Geotechnical investigations have indicated that ground 

conditions are highly complex and as such a simple remedial solution to the land slip 
may not be possible. Further ground investigations were commissioned to ensure the 
stability of surrounding ground and structures during the execution of any remedial 
works. The results and analysis of the investigations have been received and a design 
solution developed. Subsequent hand auger drilling to establish bedrock levels proved to 
be inconclusive and a machine drilling exercise has been undertaken. Tender issue has 
consequently been delayed. The remedial works themselves will be commenced on site 
as soon as practicable (monitoring is ongoing). 

 

   
5.5 Kilmacolm New Community Centre Co Ltd:  Works started on site on the 26th October 

2009 with a planned completion by late October 2010. The project is progressing well 
with a slight delay due to a number of issues, but is expected to be completed within the 
original timescale. 

 

   
5.6 Please refer to the status reports for each project contained in the Appendix.  

   
6.0 IMPLICATIONS  

   
6.1 The figures below detail the position at 01st July 2010. Expenditure to date (to end of 

period 03) is £1.311m (16%). 
 

   
6.2 The current budget is £46.443m, made up of £24.378m supported borrowing, £22.065m 

prudential borrowing, nil CFCR and nil grant funding. The current projection is £46.443m 
 



which is on budget. 
   
 

Service 

Approved 
Budget 
£000 

Current 
Position 

£000 

Overspend / 
(Underspend) 

 £000 

Regeneration & Planning       24,200       24,200   -  
Property Assets & Facilities 
Management 

 
22,243

 
22,243

- 

Total       46,443      46,443 -   

 

   
6.3 The approved budget for 2010/11 is £12.579m. The committee is projecting to spend 

£8.219m, with slippage/rephasing of £4.360m (35%) into future years, the main reasons 
for which are explained in Section 5. 

 

   
7.0 CONSULTATIONS  

   
7.1 There are no direct staffing implications in respect of the report and as such the Head of 

Organisational Development HR and Performance has not been consulted. 
 

   
7.2 There are no legal issues arising from the content of this report and as such the Head of 

Legal and Democratic Services has not been consulted. 
 

   
8.0 LIST OF BACKGROUND PAPERS  

   
8.1 Property Assets and Facilities Management Capital Programme Technical Progress 

Reports August 2010 (a technical progress report is a project specific report which 
details the financial and progress position for current projects which have a legal 
commitment). 
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