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Inverclyde

council
Report To: Regeneration Committee Date: 2 September
2010
Report By: Corporate Director - Regeneration Report No:  RC/10/09/06/SJ/SL
& Environment
Contact Officer: Stuart Jamieson Contact No: 01475 712401
Subject: Fairer Scotland Fund - Update
PURPOSE

The purpose of this report is to update Committee on the implementation and outcomes
of Fairer Scotland Fund activities.

SUMMARY

At its meeting on 21% December 2009, the Inverclyde Alliance Board approved an
additional allocation of £4.78m of funding to projects previously funded through the
Fairer Scotland Fund, for the one year period to March 2011.

Subsequently, variation of contract letters were issued to the majority of contractors who
had successfully delivered during the initial two year period of Fairer Scotland Fund
(2008-2010) and delivery has continued around the key areas of employability,
community engagement, health inequalities and addictions.

The design and delivery of the Inverclyde Future Jobs Fund programme has been
highlighted as good practice across Scotland with other Local Authorities now looking to
implement a similar model for the commissioning of services.

Fairer Scotland Fund staff are preparing a final report to Scottish Government on the
outcome of the programme and the impact on the local community, early indications are
positive and the robust monitoring framework that was put in place has allowed accurate
evidence to be collected on the effectiveness of project activity. Appendix 1 provides
members with an update on activity to the 31° March 2010.

The Hanlon management information system has been introduced, all contractors on
the employability programme now record details of performance and track clients
through this system to ensure joined up working and the best service to individuals.

As a result of unallocated funds that had previously been retained and additional
underspend at project level, an additional amount of £486,000 has been made available
for the purposes of addressing Single Outcome Agreement initiatives. A process is
underway to invite bids for funding, led by the Programme Board and notifications will be
sent to successful bidders following full appraisal.

RECOMMENDATION

It is recommended that the Regeneration Committee recognise the excellent work
completed during the period of Fairer Scotland Fund by a range of contractors delivering
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services to address issues around persistently high levels of deprivation within
Inverclyde.

Stuart Jamieson
Head of Regeneration and Planning
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BACKGROUND

4.1 A total of £12.595 million (£6.47m in 2008-09 and £6.12m in 2009-10) was allocated by
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the Inverclyde Alliance to 43 contractors across the 4 priority themes of the SOA,
namely Alcohol and Drugs, Health Inequalities, Employability and Community
Engagement. These contractors work with clients who have multiple barriers to
progression to employment or further education/training, and their expertise in the needs
of their clients and the partnership working evident across the FSF network, has been
demonstrated across all themes, with a high percentage of positive outcomes being
recorded. These outcomes are summarised in Appendix 1.

Fairer Scotland Funding during this period was used as match to attract additional
European Funding as follows-

£950,683 European Social Fund (ESF) 2008/10
£241,771 European Regional Development Fund (ERDF) 2008/10

This has enabled the programme to extend its locally delivered targeted employability
services aimed at assisting those furthest from the labour market to move into work
and/or access training opportunities. Activities include engagement, vocational training
(including activities in Care, Retail, Service & Trade), pre-vocational training, and
aftercare support. To date the 2008/10 activity has supported 1921 clients, with 366
entering employment, 645 progressing to training/education and 531 gaining a
vocational qualification.

Building on the success of the activity, a 1 year extension has recently been approved
by Scottish Government, giving a further £88,077 ERDF and £633,788 ESF, which will
enable the continuation and expansion of the Integrated Employability Programme,
enabling a further 1000 unemployed/unwaged Inverclyde residents to progress towards
employment, vocational training or further education.

The ERDF money will be used to expand the ‘Single Point of Contact’ (SPOC) model
currently operating within Inverclyde for the Construction sector, but will expand the
activity into additional sectors, giving Inverclyde a resource dedicated to and focussed
on working with local employers to address their skill shortages and training needs.

FINANCIAL IMPLICATIONS

Financial Implications — One off costs

Cost Centre | Budget With Value Virement Other Comments
Heading | Effect From (it
from Applicable)
FSF 31.03.10 | £478,000
CONSULTATIONS

Consultations regarding the Fairer Scotland Fund have included appropriate partners.
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	Report By: 
	Corporate Director - Regeneration & Environment
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	Contact Officer:
	Stuart Jamieson
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	01475 712401
	Fairer Scotland Fund - Update
	BACKGROUND
	A total of £12.595 million (£6.47m in 2008-09 and £6.12m in 2009-10) was allocated by the Inverclyde Alliance to 43 contractors across the 4 priority  themes of the SOA, namely Alcohol and Drugs, Health Inequalities, Employability and Community Engagement.  These contractors work with clients who have multiple barriers to progression to employment or further education/training, and their expertise in the needs of their clients and the partnership working evident across the FSF network, has been demonstrated across all themes, with a high percentage of positive outcomes being recorded. These outcomes are summarised in Appendix 1.
	FINANCIAL IMPLICATIONS 
	CONSULTATIONS
	Consultations regarding the Fairer Scotland Fund have included appropriate partners.
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