Inverclyde
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AGENDA ITEM NO. 5

Report To: Policy & Resources Committee Date: 21 September 2010

Report By: Corporate Director Report No:ICT/002/1009/GRM
Organisational Improvement & Resources
and Chief Financial Officer

Contact Officer: Gordon McLoughlin Contact No: 01475 712787

Subject: Organisational Improvement & Resources Capital Programme - (2010/11-13/14)
- Progress Report

1.0 PURPOSE

1.1 The purpose of this report is to update members on the status of the projects forming the
Organisational Improvement & Resources Capital Programme and to highlight the actual spend
as at 31 July 2010.

2.0 SUMMARY

2.1 This report advises members of progress and the financial status of projects within the overall
Organisational Improvement & Resources Capital Programme.

2.2 The projected expenditure in 2010/14 is £7.769m, indicating expected full spend within the
2010/14 financial years.

2.3 The Appendix contains details of the projected spend for the Organisational Improvement &
Resources Capital Programme.

3.0 RECOMMENDATION

3.1 That the Committee note the progress of the specific projects detailed in the Appendix.

Paul Wallace Alan Puckrin
Corporate Director Chief Financial Officer
Organisational Improvement & Resources
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BACKGROUND

At its meeting in February 2010 the Council agreed the capital budget for 2010/14.
PROGRESS

Upgrade to ICT Service Desk system is underway.

The new Performance Management System has been procured and has been installed ready
for user training.

The latest phase of the PC replacement programme is underway. Rollout plan has been
prepared to replace relevant PC’s and Laptops in Finance, ICT, Property and Chief Exec
teams. This will involve replacing 400 PC’s, 100 Laptops and 60 Docking Stations. The rollout
will commence in September and will be complete in early November 2010.

FINANCIAL IMPLICATIONS
The approved budget for 2010/14 is £7.769m made up of £5.358m Supported Borrowing,

£2.231m Prudential Borrowing and £0.180m Common Good Contribution. The current projected
spend for 2010/14 is on budget.

Overspend /
Service Approved Budget | Current Position (Underspend)
£000 £000 £000
Customer Service 6,329 6,329 -
& Business Transformation
Joint Boards 1,440 1,440 -
Total 7,769 7,769 -

The spend as of 31 July 2010 was £0.138m, representing 7.2% of projected 2010/11 capital
spend.

The approved budget for 2010/11 is £2.099m. The Committee is projecting to spend £1.917m,
with slippage of £182,000 (7.7%) into future years This slippage relates to updating the spend
profile for the Operating Model.

The Appendix gives a full breakdown of the projects that make up the Organisational
Improvement & Resources Capital Programme for 2010/14.

CONSULTATION

The report has been jointly prepared between Customer Service & Business Transformation
and Finance.

There are no direct staffing implications in respect of this report and as such the Head of
Organisational Development, HR & Performance has not been consulted.

There are no legal issues arising from the content of this report and as such the Head of Legal
& Democratic Services has not been consulted.

The report has no impact on the Council’'s Equalities policy.
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