
 

                                                                                                          
AGENDA ITEM NO.    3                                    

    
 Report To: Policy & Resources Committee

   
Date:        16 November 2010  

 Report By: Chief Financial Officer             Report No:  FIN/72/10/AP/GJ  
   
 Contact Officer: Alan Puckrin    Contact No:   01475 712223  
   
 Subject: General Fund Revenue Budget 2010/11 – Period 6   

 
 

   
1.0 PURPOSE  

   
1.1 The purpose of the report is to advise Committee of the position of the 2010/11 General 

Fund Revenue Budget as at 30 September 2010 and to update Committee in respect of the 
position relating to Earmarked Reserves, the General Fund Reserve and the Savings Work 
Streams. 

 

   
   

2.0 SUMMARY  
   

2.1 Appendix 1 shows that at 30 September 2010 the Council is projecting a £690,000 
underspend.  This is an improvement of £354,000 since the last report to Committee and is 
after the application of the mid-year savings approved by the Policy & Resources 
Committee on 17 August 2010.   

 

   
2.2 Committee should note that overall Service Committees are projecting an underspend of 

£190,000 which represents just over 0.1% of the revised Service Committee Budget of £179 
million. 

 

   
2.3 Appendix 2 contains the latest position in respect of Earmarked Reserves.  It can be seen 

that expenditure as at 30 September 2010 is 28.8% of the projected expenditure in 2010/11.  
The position in respect of Earmarked Reserves is reported to Service Committees each 
cycle and to the Corporate Management Team on a monthly basis.   

 

   
2.4 Appendix 3 shows the latest position in respect of the General Fund Reserves.  It can be 

seen that the projected surplus as at 31 March 2011 is a balance of £4.9 million. 
 

   
2.5 Appendix 4 contains an update from the Corporate Management Team and other Officers in 

respect of progress relating to the previously approved Saving Work Streams.  Appendix 5 
shows the actual Work Stream Savings achieved as at 30 September 2010.  As previously 
advised this position will be updated each quarter and reported to Committee. 

 

   
2.6 Section 9 of the report highlights ongoing issues impacting on the overall financial position 

not fully reflected in the reported financial figures.  The main issues highlighted are around 
the Comprehensive Spending Review and the imminent announcements in respect of the 
Scottish Budget.   

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the information contained in the report and the 
various Appendices. 

 

   
3.2 It is recommended that the Committee note that the Scottish Parliament will debate the 

Scottish Budget on 17 or 18 November. 
 

 
   
  Alan Puckrin 
  Chief Financial Officer



 
   

4.0 BACKGROUND  
   

4.1 The Council made a number of amendments to the previously approved 2009/11 
Revenue Budget in February 2010.   

 

   
4.2 The Council also agreed that any excess surplus over and above that reported in 

February 2010 would be allocated to the Voluntary Severance Earmarked Reserve 
along with any savings arising from Employee and Other Inflation Contingencies during 
the course of the 2010/11 financial year. 

 

   
4.3 On 17 August 2010 the Policy & Resources Committee approved a mid year savings 

package for 2010/11 which reduced the General Fund Budget by £2.2 million over the 
first full year of their implementation.  The money saved in this regard will be set aside in 
the 2010/11 Accounts to meet an anticipated reduction in Government Grant during 
2011/12. 

 

   
   

5.0 2010/11 CURRENT POSITION  
   

5.1 It can be seen from Appendix 1 that the General Fund is projecting an underspend as at 
Period 6 of £690,000.  This is an increase in the level of underspend of £354,000 and is 
after the application of the mid year savings. 

 

   
5.2 From the Appendix it can be seen that this saving largely arises from projected savings 

in Loans Charges, an increase in the amount to be collected from Council Tax and an 
overall Service Committee underspend of £190,000 including a £300,000 underspend in 
the General Contingency. 

 

   
5.3 The Committee should note that there are currently three Service Committees projecting 

overspends.  The relevant Corporate Directors have given reassurances to their Service 
Committees that action will be taken to reduce and eliminate these overspends by the 
end of the financial year. 

 

   
   

6.0 EARMARKED RESERVES  
   

6.1 Appendix 2 shows the latest summary position in respect of Earmarked Reserves.  This 
position has previously been reported to the relevant Service Committees.  

 

   
6.2 Overall it can be seen that expenditure to date is £5.98 million which represents 28.8% 

of the projected 2010/11 Earmarked Reserves Expenditure. 
 

   
6.3 The Corporate Management Team monitor performance against the projected 

expenditure on a monthly basis and have confirmed that the phasings and projections 
supplied to the Policy & Resources Committee reflect their best estimates. 

 

   
   

7.0 GENERAL FUND RESERVE  
   

7.1 Appendix 3 shows the latest position in respect of the General Fund Reserve.  It can be 
seen the latest projected balance as at 31 March 2011 is £4.9 million.  The Committee 
are reminded that the minimum level of balance advised by the Chief Financial Officer is 
2% of turnover which equates to approximately £4.2 million. 

 

   
   

8.0 SAVING WORK STREAMS PROGRESS  
   

8.1 Appendix 4 gives an update in respect of progress relating to each of the Saving Work 
Streams approved by the Policy & Resources Committee in February 2010.   

 

   
   



   
8.2 Committee are reminded that the overall savings target from these Work Streams in the 

period to 2013/14 is £23.25 million after the removal of the Income Saving Work Stream 
which has now been added to the overall 2011/13 budget gap to be addressed as part 
of the 2011/13 budget.  The overall figure and its phasing is reviewed by the Corporate 
Management Team on a monthly basis. 

 

   
8.3 It can be seen from Appendix 5 that the Council has achieved £11.8 million of the 

savings target by 30 September 2010.  The achieved savings figure is formally reviewed 
on a quarterly basis and will be reported to Committee as required.   

 

   
   

9.0 FINANCIAL STRATEGY  
   

9.1 Each Policy & Resources Committee highlights other issues not included in the 
projections which may impact on future Revenue monitoring reports either in 2010/11 or 
future years.  Issues to highlight in this report are as follows: 
 
Pay Awards 
 
The imposed Pay Award for Non Teaching Staff is now reflected throughout the 
Monitoring Reports and will be paid to employees during November.  The response by 
the Unions in respect of the Pay Award has not yet been formalised.   
 
Comprehensive Spending Review 
 
Details are emerging of the impact of the Chancellor’s announcement on 20th October 
2010.  It is clear that the Welfare Reforms will have significant direct financial impacts 
which will need to be factored into future years budgets. 
 
In addition the decision to add 0.9% onto all borrowing rates charged by PWLB will over 
time impact on the affordability of capital investment.   
 
The Committee has previously been advised that it is the intention of the Chief Financial 
Officer to review the Financial Strategy once the Council’s detailed figures are received 
from the Scottish Government in early December. 

 

   
   

10.0 CONSULTATION  
   

10.1 This report has been approved by the Corporate Management Team.  
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