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1.0 PURPOSE  
   

1.1 The purpose of the report is to provide Committee with the latest position of the 2010/14 
Capital Programme. 

 

   
   

2.0 SUMMARY  
   

2.1 In February 2010 the Council agreed a 4 Year Capital Programme covering the period 
2010/14.  The 4 Year Programme included an anticipated reduction in resources from the 
Government of £5 million over this period. 

 

   
2.2 Based on latest figures it can be seen from Appendix 1 that there is a shortfall in resources 

of £1.1 million over the 2010/14 period.  This represents less than 1.6% of the total 
programme excluding the Schools Estate and a shortfall in resources of this order is not 
unusual and should give Committee no cause for concern. 

 

   
2.3 The position in respect of each individual Committee is reported in Appendix 2 and Section 

5 of the report.  It could be seen that overall Committees are projecting to stay within budget 
although there is some budgetary slippage reported.   

 

   
2.4 As reported in the Financial Strategy and the Mid-Year Budget report it is anticipated that 

there will be a further reduction in resources from the Government announced as part of the 
Comprehensive Spending Review.  It is estimated that this could be 20% which equates to 
approximately £5 million over the next three financial years.  Officers are currently 
developing proposals for Members to consider as part of the 2011/13 Budget. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that Committee note the current position of the 2010/14 Capital 
Programme and that Officers will develop proposals as part of the budget to be considered 
in February 2011 for the eventuality that Government Capital Support is reduced even 
further as part of the Comprehensive Spending Review. 

 

   
 
 
 
  Alan Puckrin 
  Chief Financial Officer



 
   

4.0 BACKGROUND  
   

4.1 On 9 February 2010 the Policy & Resources Committee approved the 4 Year Capital 
Programme covering the years 2010/14.   

 

   
4.2 The programme reflected a reduction of 33% in the amount of Government Capital 

Grant by 2013/14 in anticipation of the expected reduction in public finances over the 
next spending review. 

 

   
4.3 At the same meeting the Policy & Resources Committee noted the updated position in 

respect of the School Estate Management Plan Funding Model and noted that the 
overall programme was still affordable and deliverable within the previously approved 
timescales. 

 

   
   

5.0 CURRENT POSITION  
   

5.1 Appendix 1 shows that over the 4 year period there is a projected shortfall in resources 
of £1.1 million which represents approximately 1.6% of the projected spend excluding 
the School Estates Management Plan.  A projected shortfall in resources of this order is 
not unusual and the Committee is not required to carry out any action in this regard. 

 

   
5.2 The position in respect of individual Committees is as follows: 

 
Social Care 
 
Slippage of £0.25 million (30%) with spend being 57% of projected spend for the year.  
In addition there is a projected underspend of £30,000, this is offset by a similar 
reduction in the CFCR funding and has no net impact on the overall capital position. 
 
Safe Sustainable Communities 
 
Slippage of £0.18 million (1.9%) with spend being 44% of projected spend for the year. 
 
Regeneration 
 
Slippage and rephasing of £5.044 million (39%) with spend being 29% of projected 
spend for the year. 
 
Education & Lifelong Learning 
 
Slippage of £0.831m (11%) with spend being 12.5% of projected spend for the year.  
 
Policy & Resources 
 
Slippage of £0.194 million (9.2%) with spend being 15.8% of projected spend for the 
year. 

 

   
5.3 Overall in 2010/11 it can be seen that expenditure is 29% of the projected spend for the 

year and that slippage from the programme agreed in February 2010 is currently £6.499 
million (20.6%). 

 

   
   
   
   
   
   
   
   



   
   
   

6.0 SCHOOL ESTATE MANAGEMENT PLAN  
   

6.1 The position of the School Estate finances is shown separately in Appendix 2.  A report 
to the Education & Lifelong Learning Committee on 7 September resulted in approved 
revisions to some of the phasings and overall timescales.  The overall outcome of the 
report however was confirmation that the School Estate Plan is still affordable and 
deliverable. 

 

   
   

7.0 POTENTIAL FURTHER REDUCTIONS IN BUDGETS  
   

7.1 The Policy & Resources Committee on 17 August 2010 considered a report which 
highlighted that it is likely there will be further reductions in the amount of Government 
Capital support received by the Council.  To date the Council has anticipated a 
reduction of approximately £5 million and it is estimated that a further reduction of this 
order over the 2010/14 Capital Programme is possible.  It would be prudent for 
Members to be presented with options for consideration in the event that the 
Comprehensive Spending Review figures confirm this further anticipated reduction. 

 

   
7.2 Officers are currently developing proposals to be presented to Members as part of the 

2011/13 budget process.   
 

   
   

8.0 CONCLUSION  
   

8.1 The Council’s Capital Programme for 2010/14 is showing a shortfall in resources of £1.1 
million.   

 

   
8.2 Overall Service Committees have spent 29% of the 2010/11 projected spend.  

   
8.3 It would be prudent for the Council to plan for further reductions in Capital Resources 

being received from the Government in order that decisions in this regard can be taken 
as part of the 2011/13 Budget. 

 

   
9.0 CONSULTATION  

   
9.1 This report reflects the position reported to Service Committees and has been approved 

by the Corporate Management Team. 
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