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Inverclyde

council
AGENDA ITEM NO. 3
Report To: Policy & Resources Committee Date: 8 February 2011
Report By: Chief Financial Officer Report No: FIN/O6/11/AP/GJ
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: The General Fund Revenue Budget 2010/11 — Period 8

PURPOSE

The purpose of the report is to advise Committee of the position of the 2010/11 General
Fund Revenue Budget as at 30 November 2010 and to update Committee in respect of the
position relating to Earmarked Reserves and the General Fund Reserves.

SUMMARY

Appendix 1 shows that as at 30 November 2010 the Council is projecting a £1.407 million
underspend. This is an improvement of £717,000 since the last report and is largely due to
a significant improvement to the Health & Social Care Budgetary position and the
elimination of the balance of the inflation contingency within Policy & Resources.

Committee should note that overall Service Committees are projecting an underspend of
£497,000 which represents approximately 0.3% of the revised Service Committee Budget.

Appendix 2 contains the latest summary position in respect of Earmarked Reserves. It can
be seen that expenditure as at 30 November 2010 is 39.6% of projected expenditure. The
position in respect of Earmarked Reserves is reported in detail to Service Committees each
cycle and to the Corporate Management Team on a monthly basis.

Appendix 3 shows the latest position in respect of the General Fund Reserves. Based on
the latest projected surplus and applying the surplus arising from the mid-year savings
exercise then the overall projected balance in the General Fund Reserve as at 31 March
2011 is £7.336 million. This is £3.136 million greater than the minimum recommended level
of reserve and proposals in respect of the use of this excess balance will be considered as
part of the 2011/13 Revenue Budget.

Section 8 of the report highlights ongoing Strategic Financial matters which the Committee
needs to be aware of.
RECOMMENDATIONS

It is recommended that the Committee note the information contained in the report and the
various Appendices.

It is recommended that the Committee consider this information when approving the
2011/13 Revenue Budget on 10 February 2011.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

The Council made a number of amendments to the previously approved 2009/11
Revenue Budget in February 2010.

The Council also agreed that any excess surplus in the Base Budget over and above
that reported in February 2010 would be allocated to the Voluntary Severance
Earmarked Reserve along with any savings arising from Employee and Other Inflation
Contingencies during the course of the 2010/11 financial year.

On 17 August 2010 the Policy & Resources Committee approved a mid year savings
package which reduced the General Fund Budget by £1.7 million in 2010/11 with a full
year effect of £2.15 million. The money saved was intended to be set aside to meet a
one-off anticipated reduction in Government Grant during 2011/12.

2010/11 CURRENT POSITION

It can be seen from Appendix 1 that the General Fund is projecting an underspend as at
Period 8 of £1.407 million. This is an increase in the level of underspend of £717,000
and largely arises from a significant improvement in the projected position of the Health
& Social Care Budget allied to the elimination of the balance of the inflation contingency
in 2010/11.

This projected underspend will be added to the General Fund Reserves at the end of
2010/11 and could be available for one-off utilisation as part of the 2011/13 Revenue
Budget.

The Committee should note that there are currently three Service Committees projecting
very minor overspends. The relevant Corporate Directors will continue to take action
within their remits to ensure that all Service Committees come back in on budget by the
end of the financial year.

EARMARKED RESERVES

Appendix 2 shows the latest summary position in respect of Earmarked Reserves. This
position has previously been reported to the relevant Service Committees.

Overall it can be seen that expenditure to date is £7.5 million which represents 39.6% of
the projected 2010/11 Earmarked Reserves expenditure.

The Corporate Management Team monitor performance against the projected
expenditure on a monthly basis and have confirmed that the phasings and projections
supplied to the Policy & Resources Committee reflect their best estimates.

GENERAL FUND RESERVES

Appendix 3 shows the latest position in respect of the General Fund Reserve. It can be
seen that the latest projected balance as at 31 March 2011 is £7.336 million. This is
£3.136 million in excess of the minimum level of reserve.

The excess General Fund Reserves has arisen due to two factors, firstly the projected
2010/11 underspend of £1.407 million and secondly the savings arising from the mid
year savings exercise in 2010/11 which are no longer being utilised to balance the
2011/13 Revenue Budget and are thus now available for use on a one-off basis.
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Proposals in respect of the General Fund Reserves should be considered by Members
as part of the 2011/13 Revenue Budget on 10 February 2011.

STRATEGIC FINANCE MATTERS

Each Policy & Resources Committee highlights other issues not included in the
projections which may impact on future Revenue Budget Reports. Issues to highlight in

this report are as follows:

Government Budget

It has been confirmed that the budget debate will take place within Holyrood week
commencing 7 February 2011. Whilst it is not known whether the current budget
proposals will be agreed, the reports presented to Members are prepared on the basis
that previously issued Grant figures for Inverclyde Council will be approved.

The Government has provided high level indicative figures for Local Government for the
years 2012/13 to 2014/15. The figures announced are very much in line with the
assumptions made in the Financial Strategy however it must be borne in mind that these
are high level indicative figures and could change significantly depending on the
outcome of this year’'s Scottish Parliamentary Elections.

Inflationary Pressures

Whilst it is not anticipated there will be the need to budget for inflationary pressures in
the balance of 2010/11 all the indications are that there will be significant inflationary
pressures in 2011/12. These pressures are arising from increase in prices of raw
materials and increases in wages in other parts of the world. The Council holds an
inflation contingency to meet these pressures and will report to Committee on its status
throughout 2011/12.

CONSULTATION

This report has been approved by the Corporate Management Team.



Policy & Resources Committee

Revenue Budget Monitoring Report

Period 8: 1st April 2010 - 30th November 2010

Appendix 1

-

Committee Approved |Revised Projected Projected Percentage
Budget Budget Qut-turn Over/(Under) |Variance
2010/2011 |2010/2011 |2010/2011 |Spend
£,000's £,000's £,000's £,000's

Policy & Resources 32,669 29,868 29,085 (773) (2.59%)
Safe, Sustainable Communities 17,880 16,816 16,825 9 0.05%
Regeneration & Resources 15,923 14,340 14,345 5 0.03%
Education & Life Long Learning 76,089 68,639 68,470 (169) (0.25%)
Health & Social Care 49,560 49,779 49,800 21 0.04%
Committee Sub-Total 192,121 179,442 178,535 (907) (0.51%)
Loan Charges 15,515 15,212 14,812 4o0y|  (2.63%)
Contribution to General Fund Reserve 907 907 907 0 0.00%
Recharge to Trading Operations (161) (161} (161} 0 0.00%
Earmarked Reserves 0 6,427 6,427 0 0.00%
Contribution to Volutary Severance Trawl 0 5,708 5,708 0 0.00%
Total Expenditure 208,382 207,535 206,228 (1,307)] _ (0.63%)
Financed By:
Revenue Support Grant (143,137)] (144,019) (144,019) 0 0.00%
Council Tax (32,000)|  (32,900)|  (33,000) (100) 0.30%
Community Charge (20) (20) (20) 0 0.00%
Non Domestic Rates (32,325) (32,325) (32,325) 0 0.00%
Net Expenditure 0 (1,729) (3,136) (1,407)

Notes: This represents 2010/11 funding which is to be carried forward to the VST Earmarked Reserve and

utilised in future years.

-

Contribution to VST Earmarked Reserve:
SEMP
Pay Award
Procurement
Inflation Review

3,500
1,293
415
500

5,708




%S5 6 £2e'0l 196'81 6672 782’5 ve8'ZL _ |0SY'LL
%zl L2 SLy'L 108'e 168 zeL'ol 0s2'8  |eLv'e saonossy g Aoljod
%y LE 809'2 ale'y 9.€'L ¥96'0 gzz'e  |6SL't uonesausfay
%607y G5l £89 L0e 8¢8 0Lk 899 aleD [e100S B YieaH
%6929 182y 905" GZ8'c erL'8 g6z'z  [88¥'9 SelUNWILWIOoD S|qeulelsns ajes
%67 ¥E 806'} 680'0 00L'2 166'L vEB'C  |€90'F Buiwiesn Buojayn g uolieonp3
0003 0003 0003 0003 0003 | 0003
puads puo/ag LH0L0Z |OF J9QuSAON| 110102 | LLIOLOZ
abeY, R CHIL0Z pusds 0f oL Bulpung [Buipund| 01/6002
11010z | poyieunes | pejoaloid [pusds [Enjdy| Tejol meN | Buipund i EE o]
Kewung

Z Xipuaddy

jUoUIgIE}g UONRISOd SoAlasay poaylelley




GENERAL FUND RESERVE POSITION

Position as at 30/11/2010

Balance 31/03/10

Projected Surplus/(Deficit) 2010/11
Contribution to General Fund Reserve 2010/11
Surplus from Mid Year Savings Exercise

Transfer to VST Earmarked Reserve:
2010/11 budgeted surplus

Projected Balance 31/03/11

Minimum Reserve required is £4.2million

APPENDIX 3
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