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1.0 PURPOSE  
   

1.1 To advise Committee of the 2010/11 Revenue Budget position for the Policy & Resources 
Committee as at Period 10 (31 January 2011). 

 

   
   

2.0 SUMMARY  
   

2.1 
 

 
2.2 

 
 

2.3 
 

The total revised Committee budget for 2010/11 is £29,647,000. This excludes Earmarked 
Reserves of £10,722,000. 
 
The latest projection, excluding Earmarked Reserves, is an underspend of £918,000 which is 
an increase in the underspend reported to the last Committee of £145,000. 
 
The latest projection within the Common Good Fund is a projected overspend of £24,990 which 
is a slight reduction in the overspend reported to the last Committee. 

 

3.0 RECOMMENDATIONS  
   

3.1 
 
 
 

The Committee note the current projected underspend for 2010/11 of £918,000 as at 31 
January 2011. 
 
 

 

   
 
 
 
 
 John Mundell Alan Puckrin 
 Chief Executive Chief Financial Officer 
  
 
 
   
          Aubrey Fawcett  
          Corporate Director Regeneration
          and Environment  
   
  
 



 
 

4.0 
 

4.1 
 
 

BACKGROUND 
 
The purpose of this report is to advise Committee of the current position of the 2010/11 
budget and to highlight the main issues contributing to the projected underspend of 
£918,000. 

 

   
   

   
5.0 2010/11 CURRENT POSITION  

   
5.1 

 
 
 
 
 

5.2 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It can be seen from Appendix 1 that there is a projected underspend of £918,000 for the 
Policy & Resources Committee at Period 10.  The projected underspend comprises a 
projected underspend of £34,000 for the Chief Executive, £468,000 for the Organisational, 
Improvement & Resources Directorate, £6,000 for the Regeneration & Environment 
Directorate and £410,000 for Miscellaneous and Joint Boards. 
 
The following material variances relate to the Chief Executives Directorate: 
 
Chief Executive - £34,000 Underspend 
 
Advertising:  There is a projected underspend of £20,000 within advertising due to savings 
achieved through centralising advertising budgets.  This is an increase in the underspend 
reported to the last Committee of £10,000. 
 
Other Expenditure:  There is a projected underspend of £7,000 within other expenditure due 
to change of production dates for Inview  Magazine, in addition to this, the magazine has 
generated £2,000 of income for advertising on behalf of external clients. 
 
 
The following material variances relate to the Organisational, Improvement & Resources 
Directorate: 
 
Finance  - £257,000 Underspend 
 
Employee Costs:  There is a projected underspend of £152,000, which is an increase of 
£7,000 in the underspend reported to the last Committee.   This is mainly due to additional 
turnover savings. 
 
Computer Software Maintenance:  There is a projected underspend of £10,000 within 
Computer Software Maintenance and this is in line with the prior year outturn.  This was 
reported to the last Committee. 
 
Statutory Additions:  There is a projected over recovery on Statutory Additions of £35,000, 
incurred by Council Tax payers for defaulting on payment of their Council Tax.  This is a 
reduction in the over recovery reported to the last Committee of £10,000. 
 
Bad Debt Provision:  There is a projected overspend of £40,000. This is in line with the 
amount of Benefits being recovered and was reported to the last Committee.  This is more 
than offset by the number of debtors accounts invoiced. 
 
Postages:  There is a projected underspend of £9,000 within postages, which is a 
movement of £17,000 since reported to the last Committee.  This is mainly due to realised 
savings through the new postage contract  and reduced volumes of letters being sent out. 
 
Income:  Projecting an over recovery within income of £90,000 which is an increase in the 
over recovery reported to the last Committee of £14,000.  This is due to recharge of salary 
costs to the Health Board, recovery of a long-term debt, legal fees recoveries and over 
recovery on Benefit Overpayment Recoveries, which is due to the number of debts being 
raised and is in line with the Bad Debt Provision. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.4 
 
 
 
 

 
 
 
 
 
 

5.5 

 
Business Transformation and Customer Services – £85,000 Underspend 
 
Employee Costs:  There is a projected underspend of £10,000 within employee costs, which 
is an increase in the underspend reported to the last Committee of £4,000, and is due to 
additional turnover savings.      
 
Supplies & Services:  There is a projected underspend of £17,000 within supplies and 
services.  This is mainly due to a projected one-off underspend within software 
maintenance. 
 
Administration Costs:  Projecting an overspend on line rental recharges of £27,000. This is 
a reduction in the overspend reported to the last Committee of £3,000 and  is offset by an 
increase in line rental income.  The projected overspend has been partly offset by a 
projected underspend in training, telephone calls and printing & stationery of £15,000. 
 
Income:  There is a projected over recovery of £66,000 which is a reduction of £2,000 since 
the last report to Committee.  As reported to the last Committee, this is mainly due to an 
increase in line rental recharges to Services of £27,000 and a projected over recovery on 
the Service Level Agreement with River Clyde Homes of £24,000. 
 
Organisational Development, Human Resources & Performance - £127,000 
Underspend. 
 
Employee Costs:  Projecting an underspend of £35,000 within employee costs which is a 
reduction in the underspend reported to the last Committee of £3,000.   
 
Administration Costs:  Projecting an underspend of £9,000 within administration costs.  This 
is mainly due to a projected underspend within advertising which has been partly offset by 
projected overspends within postages and printing & stationery. 
 
Other Expenditure:  There is a projected underspend within other expenditure of £86,000.  
This is due to a reduced requirement of the Workforce Development Fund.  The projected 
underspend has been factored into the 2011/13 budget savings. 
 
The following material variances relate to Miscellaneous and Joint Boards: 
 
Miscellaneous – £410,000 Underspend 
 
General Contingency:  It is anticipated that there will be a saving of £250,000 on the 
General Contingency.  This leaves sufficient funding to meet the projected Winter 
Maintenance overspend. 
 
Inflation Contingency:  It is anticipated that no further call will be made on this contingency, 
therefore projecting a saving of £160,000. 
 
The following material variances relate to the Regeneration & Environment Directorate: 
 
Legal & Democratic Services - £6,000 Underspend. 

 
Employee Costs:  There is a projected underspend of £61,000 which is an increase of 
£12,000 since the last report to Committee and is mainly due to vacant Internal Auditor post, 
this has been offset by a projected overspend within payments to other bodies for the use of 
agency staff. 
 
Administration Costs:   There is a projected underspend within administration costs due to a 
projected saving in franking machine costs.  This is offset by a reduction in income due to 
reduced recharges to Services. 
 
Payments to Other Bodies:  Projecting an overspend of £14,000 due to the use of agency 
staff to cover the vacant Internal Auditor post. 



 
Income:  Projecting an under recovery within income of £68,000.  This is mainly due to a 
projected under recovery of franking machine costs £27,000 recharged to Services.  In 
addition to this, there is a projected under recovery of legal fees recharges to capital of 
£40,000. 
 

   
6.0 EARMARKED RESERVES  

   
6.1 Appendix 3 gives a detailed breakdown of the current earmarked reserves position. Total 

funding is £10,722,000 of which £2,883,000 is projected to be spent in 2010/11 and the 
remaining balance of £7,839,000 to be carried forward to 2011/12 and beyond.  It can be 
seen that expenditure of £1,064,000 represents 36.91% of the annual projected spend. 

 

   
   

7.0 FINANCIAL IMPLICATIONS  
   

7.1 The current projected outturn per service:  
   
 
 
 
 
 

Service  

Approved 
Budget 
2010/11 

£000 

Revised 
Budget 
2010/11   

£000 

Projected 
Out-turn 
2010/11 

£000 

Projected 
Over/(Under) 

Spend         
£000 

Chief Executive 643 636 602 (34)
Total Net Expenditure (Chief 
Executive) 

643 636 602 (34)

Corporate Director 133 133 134 1

Finance 3,256 3,120 2,863 (257)
Customer Services & Business 
Transformation 

2,188 2,292 2,207 (85)

Organisational Development, Human 
Resources & Performance 

1,604 1,899 1,772 (127)

Total Net Expenditure (OI&R 
Directorate) 

7,181 7,444 6,976 (468)

Legal & Democratic Services 2,061 2,117 2,111 (6)

Total Net Expenditure (Incl. Regen) 9,885 10,197 9,689 (508)

Joint Boards 16,459 16,467 16,467 0

Miscellaneous 6,325 3,452 3,042 (410)

Total Net Expenditure  32,669 30,116 29,198 (918)

Earmarked Reserves 0 (469) (469) 
Total Net Expenditure excluding 
Earmarked Reserves 

32,669 29,647 28,729 (918)

 
 

 

 
8.0 

 
8.1 

 
 
 
 

9.0 
 

9.1 
 

 
COMMON GOOD FUND 
 
Appendix 4 shows the position of the approved Common Good Fund as at 31st January 
2011 is an overspend of £24,990 due to a shortfall in rent income.  The projected available 
fund balance is £124,210. 
 
 
EQUALITIES 
 
There are no equality issues arising from this report. 

 

   
   



   
10.0 CONSULTATIONS  

   
10.1 The Chief Executive, Corporate Director Regeneration & Environment and the Chief 

Financial Officer have been consulted in the preparation of this report. 
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